
 

AGENDA MATERIAL 

FOR 

THE THUNDER BAY 

POLICE SERVICES BOARD 

REGULAR SESSION 
 

Meeting Date: November 16, 2021 

Location: ELECTRONICALLY via MS TEAMS 

 

Time: 9:00 a.m. 
 

 



 

THE THUNDER BAY 

POLICE SERVICES BOARD 
 

THE TWENTY-FIRST MEETING OF THE 

FIFTY-SECOND THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, NOVEMBER 16, 2021 
 

MEETING BEING HELD ELECTRONICALLY via MS TEAMS 

9:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Twenty-First Session (Regular) of the Fifty-Second Thunder 

Bay Police Services Board held on November 16, 2021, we recommend that the 

agenda as printed, including any additional information and new business, be 

confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Nineteenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on October 19, 2021 to be confirmed.  (Pages 6 - 14) 

 

THAT the Minutes of the Nineteenth Session (Regular) of the Fifty-Second 

Thunder Bay Police Services Board held on October 19, 2021 be confirmed. 

 

 

4. PRESENTATION 

 

Our Call Video Series 

 

Memorandum to Members of the Thunder Bay Police Services Board from Chief S. Hauth, dated 

November 5, 2021, relative to the “Our Call” video series, from the Digital Evidence 

Management System/Body Worn Camera (DEMS/BWC) Project, for the Board’s information.  

(Page 15) 

 

Mr. C. Adams, Director – Communications & Technology, to present the premier episode of the 

Police Service’s “Our Call” video series. 
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5. UNFINISHED BUSINESS 

 

a) Youth Positive Ticket Program 

 

At the September 21, 2021 Regular Session of the Board, Mr. M. Tallari, Community 

Ambassador, provided a presentation relative to his Youth Positive Ticket Program Proposal.  

Mr. Tallari noted that there was no financial commitment by the Police Service, as the start-up & 

day to day costs will be covered 100% by donation and volunteerism. 

 

The following resolution was carried: 

 

With regard to the Youth Positive Ticket Program Proposal presented by Mr. M. Tallari 

at the September 21, 2021 Regular Session of the Board, we recommend that the Chief of 

Police review the proposal and report back to the Board on how such a program can be 

implemented. 

 

Memorandum to Members of the Thunder Bay Police Services Board from Chief S. Hauth, dated 

November 9, 2021, relative to the Positive Ticket Program – Update, for the Board’s 

information.  (Page 16) 

 

Chief S. Hauth to provide overview relative to the above noted. 

 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) 2022 Operational Budget – Thunder Bay Police Service 

 

Report No. 40/21 (Police), relative to the 2022 Proposed Operating Budget, for the Board’s 

information.  (Pages 17 - 18) 

 

Chief S. Hauth to provide an overview relative to the above noted. 

 

b) 2022 Operation Budget – Thunder Bay Police Services Board 

 

Memorandum and attachment to Members of the Thunder Bay Police Services Board from John 

S. Hannam, Secretary to the Board, dated November 9, 2021, relative to the Board’s proposed 

2022 Operation Budget, for the Board’s information.  (Pages 19 - 20) 

 

Mr. J. Hannam will provide an overview relative to the above noted. 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the draft 2022 Operating Budget for the Thunder Bay Police 

Services Board, as presented on November 16, 2021, we recommend that the 

budget be approved for submission to the City of Thunder Bay. 
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c) 2022 Capital Budget 

 

Memorandum to Mr. J. Hannam, Secretary - Thunder Bay Police Services Board, from Chief S. 

Hauth, dated November 3, 2021, relative to the Thunder Bay Police Service’s 2022 Capital 

Budget (Revised), for the Board’s information.  (Pages 21 - 22) 

 

Chief S. Hauth to provide an overview relative to the above noted. 

 

d) Unclaimed Funds 

 

Report No. 41/21 (Police) relative to unclaimed funds in connection with numerous criminal 

investigations, for the Board’s information.  (Pages 23 - 25) 

 

Chief S. Hauth to provide an overview relative to the above noted. 

 

7. GENERAL MATTERS 

 

a) OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since the last presentation on 

May 18, 2021, for the Board’s information. (Pages 26 - 37) 

 

Ms. H. Walbourne, Legal Counsel – Thunder Bay Police Service, to provide an update relative to 

the above noted. 

 

b) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated November 9, 2021, relative to the Monthly Summary of Invoices processed for 

payment since the October 19, 2021 meeting of the Board, for the Board’s information.   

(Page 38) 
 

8. PETITIONS AND COMMUNICATIONS 

 

a) Sponsorship Request - 2021 Mayor’s Community Safety Awards 

 

Correspondence from Lee-Ann Chevrette, CSWB Specialist – Community Safety & Well-Being 

Thunder Bay, to Kristen Oliver - Thunder Bay Police Services Board, dated October 18, 2021, 

relative to a request for sponsorship of the 2021 Mayor’s Community Safety Awards, for the 

Board’s information.  (Page 39) 

 

Mr. J. Hannam, Secretary to the Board, will provide an overview relative to the above noted. 

 

The following resolution will be presented for the Board’s consideration: 
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With respect to the 2021 Mayor’s Community Safety Awards being held on 

December 6, 2021, we authorize sponsorship in the amount of $1,000; 

 

AND THAT the sponsorship be paid from the Board’s Special Account. 

 

b) Sponsorship Request – Thunder Bay Police Pipe Band 

 

Correspondence from Lorne Clifford, Thunder Bay Police Pipe Band, to the Thunder Bay Police 

Services Board, dated November 4, 2021, relative to annual budgeted funding, for the Board’s 

information.  (Page 40) 

 

Mr. J. Hannam, Secretary to the Board, will provide an overview relative to the above noted. 

 

c) Tracking Board Reports 

 

There are no updates for the following Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 

 

ii. Governance Committee Report 

 

 

9. NEW BUSINESS 

 

 

10. CONFIRMING BY-LAW 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Chair and Secretary to the Thunder Bay Police Services 

Board, sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder 

Bay Police Services Board, this 16th day of November, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings 

had been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC18– 2021 

 

11. ADJOURNMENT 

RES 5 

RES 4 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 16, 2021 Page 5 of 40



MEETING: THE NINETEENTH MEETING OF THE FIFTY-SECOND THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:   OCTOBER 19, 2021  

 

TIME: 9:04 A.M. 

 

PLACE: ELECTRONIC MEETING VIA MS TEAMS 

 

CHAIR:   COUNCILLOR K. OLIVER 

 

PRESENT: 

Mayor B. Mauro 

Ms. G. Morriseau 

Councillor K. Oliver 

Mr. R. Pelletier 

 

REGRETS: 

Mr. M. Power 

 

GUESTS: 
Ms. D. Bain Smith, Bain Smith 

Business Valuation + Consulting Inc. 

Ms. S. Ash, Firedog Communications 

OFFICIALS: 

Ms. S. Hauth, Chief of Police  

Mr. R. Hughes, Deputy Police Chief 

Ms. H. Walbourne, Legal Counsel – Thunder Bay 

Police Service 

Ms. D. Paris, Director – Financial Services & Facilities, 

Thunder Bay Police Service 

Mr. C. Adams, Director – Communications & 

Technology  

Detective Inspector J. Fennell – Thunder Bay Police 

Service 

Staff Sgt. G. Snyder – Professional Standards, Thunder 

Bay Police Service 

Ms. S. Kaur, KPW Communications 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

 

1. DISCLOSURES OF INTEREST 

 

There were no disclosures of interest declared at this time. 

 

2. CONFIRMATION OF AGENDA 

 

Correspondence from the Ontario Association of Police Service Boards (OAPSB) - Request for 

Support was added under New Business. 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Mayor B. Mauro 

 

With respect to the Nineteenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on October 19, 2021, we recommend that the agenda as printed, 

including any additional information and new business, be confirmed. 

 

CARRIED 
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3. CONFIRMATION OF MINUTES 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

The Minutes of the Seventeenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on September 21, 2021 to be confirmed. 

 

THAT the Minutes of the Seventeenth Session (Regular) of the Fifty-Second Thunder 

Bay Police Services Board held on September 21, 2021 be confirmed. 

 

CARRIED 

 

4. PRESENTATION 

 

Presentation of the Thunder Bay Police Services Board 2021 – 2023 Strategic Plan by Ms. D. 

Bain Smith, Bain Smith Business Valuation + Consulting Inc., and Ms. S. Ash, Firedog 

Communications. 

 

The draft Thunder Bay Police Services Board - 2021 – 2023 Strategic Plan > Many Voices, One 

Vision 2030 was distributed separately to Board Members and Administration on October 15, 

2021. 

 

Ms. D. Bain Smith and Ms. S. Ash were welcomed to the meeting. 

 

Ms. Ash proceeded to provide an overview of the draft Strategic Plan, page by page, and 

responded to questions. 

 

It was noted that there was a comprehensive consultation process conducted in order to develop 

this plan.  This document sets a path forward to develop a vision, as well as a more progressive 

and trusted police service, by 2030.  The Plan prepares the police service for emerging trends 

that will impact policing in the long term. 

 

Ms. Ash noted that Covid-19 prohibited the number of face-to-face meetings and consultations 

the facilitators would have liked to conduct for the development of this plan; however, they were 

pleased with the response during the engagement process. 

 

An overview was provided on the following: 

 The Planning Process; 

 The Policing Environment; 

 The Vision, Mission and Value; 

 The Strategy 2021 – 2023; 

 Strategic Objectives & Actions 2021 – 2023; and 
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 Next Steps. 

 

Over 1,200 respondents completed the survey. In addition, 145 Police Service employees also 

responded to the survey. 

 

The key topics that emerged from the stakeholders were: 

 Public Relations; 

 Relationship Building; 

 Community Policing; 

 Infrastructure and Capital; and 

 Workforce Engagement and Development. 

 

Ms. Ash noted that there is a need to identify the real service population in Thunder Bay.  The 

actual indigenous population is estimated to be between 23, 000 – 42,600 (as opposed to the 

9,800 indigenous peoples who completed the last census form from Statistics Canada). 

 

Vision 2030:  A progressive, trusted and ethical leader.  Thunder Bay is among the safest and 

best protected cities in Canada. 

 

Mission:  We empower our workforce and collaborate with community partners to design and 

deliver innovative police services. 

 

Thunder Bay Police Service Values:  Trust, Integrity, Leadership, Inclusivity, and 

Collaborations. 

 

Strategic Goals:  A Healthy & Supported Workforce; Sustainable Community Policing; Restored 

Reputation & Relationships; and Build for Transformation. 

 

The Chair, on behalf of the Board, thanked Ms. Ash and Ms. Bain Smith for the amount of work 

that went into this document in order to encompass all voices in this community.  The Chair also 

acknowledged and appreciated the tremendous amount of input from the community during this 

challenging process. 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Ms. G. Morriseau 

 

With respect to the 2021-2023 Thunder Bay Police Service Strategic Plan “Many Voices, 

One Vision: 2030”, as presented at the October 19, 2021 Regular Session of the Thunder 

Bay Police Services Board, we recommend that the plan, as presented, be adopted. 

 

CARRIED 
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Mr. J. Hannam, Secretary to the Board, noted that there is a meeting scheduled with the 

communications group to effectively promote this plan with the public in order to move it 

forward. 

 

5. REPORTS OF COMMITTEES 

 

Governance Committee 

 

Mr. J. Hannam, Secretary to the Board, provided an update relative to the above noted.  He noted 

that the Committee is reviewing a number of policies dealing with racism, also known as bias-

free policing. 

 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) 2020 Annual Report of the Thunder Bay Police Service 

 

The Thunder Bay Police Service - 2020 Annual Report was distributed separately to Board 

Members Only on October 15, 2021. 

 

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, 

provided an overview of the 2020 Annual Report with a PowerPoint Presentation. 

 

He noted that there was a significant reduction in calls for service, largely impacted by the 

pandemic, as many people were working from home, many businesses were closed, etc. 

 

There was also a significant drop in property crimes and criminal code incidences due to the 

pandemic. 

 

Weighted clearance rates for Thunder Bay are much higher than provincial and national 

statistics, and this speaks to the workload for our Police Service. 

 

The report is now available for review by the public on the Police Service website. 

 

The Chair thanked Mr. Adams for his presentation.  Mr. Adams and Chief S. Hauth responded to 

questions on the impact of the legalization of marijuana, as well as questions on the number of 

assaults on officers and emerging trends in 2021 as businesses reopen. 

 

b) Q3 Variance Report – Thunder Bay Police Service 

 

Report No. 36/21 (Police) relative to the status of the 2021 Operational Budget for the Thunder 

Bay Police Service and the Variance Report as of September 30, 2021, was provided for the 

Board’s information. 
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Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, was 

present to respond to questions.  The Board had no questions. 

 

c) Q3 Variance Report – Police Services Board 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary, dated October 12, 2021, relative to the Third Quarter Variance Report, was provided 

for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Board, noted that the variance was the same as estimated at the 

end of the second quarter. 

  

d) 2022 Capital Budget 

 

Memorandum to Mr. J. Hannam – Secretary, Thunder Bay Police Services Board, from Chief S. 

Hauth, dated October 8, 2021, with attached Thunder Bay Police Service 2022 Capital Budget, 

was provided for the Board’s information. 

 

Chief S. Hauth provided an overview and responded to questions relative to the above noted.  

She noted that most items are cyclical in nature, over a 3-year period.  The Next Generation 911 

Upgrade is more than was estimated; the Police Service has been able to put some money aside 

for this upgrade.  Mayor B. Mauro noted that the City’s Intergovernmental Committee continues 

to lobby for more support for this upgrade, in order to recuperate some of the cost of this service. 

 

As listed in the 2022 Capital Budget, the Police Service is asking for the new police facility, 

estimated at $56 million. 

 

Chief Hauth noted that the additional security for headquarters, discussed at the September 2021 

Regular Session of the Board, has not been included in the capital budget due to the timing of the 

Capital Budget submission to the City (it was submitted in August, 2021). 

 

Mr. J. Hannam suggested that the Chief send a memorandum to City Finance, requesting an 

addition to the Police Service’s 2022 Capital Budget.  Chief Hauth and Ms. Paris will collaborate 

on that memo.  The Mayor suggested that the Chair send a supporting memorandum in this 

regard.  Chair Oliver confirmed that she will prepare one. 

 

e) Quarterly Complaints 

 

Report No. 37/21 (Police) relative to the summary of complaints for Q3 of 2021 (July, August, 

and September, 2021), was provided for the Board’s information. 

 

Staff Sergeant G. Snyder – Professional Standards, Thunder Bay Police Service, provided an 

overview relative to the above noted.  He noted that there was a significant increase over 2020 on 

the public complaints. 
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Upon completion of his report, Staff Sergeant Snyder left the meeting at 10:15 a.m. 

 

7. GENERAL MATTERS 

 

a) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated October 12, 2021, relative to the Monthly Summary of Invoices processed for 

payment since the September 21, 2021 meeting of the Board, was provided for the Board’s 

information.   

b) 2022 Meeting Dates 

Copies of the 2022 calendar were provided for the Board’s information in order to determine 

their meeting dates in 2022. 

The following meeting dates, on the 3rd Tuesday of each month, were proposed for 2022: 

 

 January 18, 2022; 

 February 15, 2022; 

 March 15, 2022; 

 April 19, 2022; 

 May 17, 2022; 

 June 21, 2022; 

 July 19, 2022 (if required); 

 August 16, 2022 (if required); 

 September 20, 2022; 

 October 18, 2022; 

 November 15, 2022; and 

 December 20, 2022 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the 2022 meeting dates presented at the October 19, 2021 Regular 

Session of the Thunder Bay Police Services Board, we recommend proceeding with the 

proposed dates. 

 

CARRIED 

 

8. PETITIONS AND COMMUNICATIONS 

 

a) Epstein Report 
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Memorandum to Members of the Thunder Bay Police Services Board from Detective Inspector J. 

Fennell, dated October 7, 2021, relative to an update regarding the Epstein Missing and Missed 

Report, was provided for the Board’s information. 

 

Detective Inspector J. Fennell provided an overview relative to the above noted.  The Police 

Service staff continue to review the subject report, as suggested by Justice Epstein. 

 

477 missing persons have been investigated; all 6 of the outstanding cases of missing persons in 

the service area have been inputted into the national database. 

 

b) Remembrance Day 2021 

 

Mr. J. Hannam, Secretary to the Board, provided an overview relative to the above noted.  Board 

representation at local ceremonies may be requested. 

 

Similar to last year, ceremonies will have limited attendance by invitation only.  Mr. Hannam 

will arrange to have wreaths laid on behalf of the Board.  He will contact the Board if there is an 

opportunity for a Board representative to attend any of the ceremonies being planned. 

 

Mayor Mauro advised that he has been contacted by the Legion.  There will be a small 

celebration on the south side of town; they will be conducting services similar to last year. 

 

Mr. Hannam will follow up with the Legion. 

 

c) Tracking Board Reports 

 

There are no updates for the following Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2022. 

 

ii. OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations was presented for the Board’s 

information on May 18, 2022. 

 

iii. Digital Evidence Management System/ Body Worn Camera (DEMS/BWC) Project 

 

Report No. 33/21 (Police) relative to an update on the activities and timelines of the Digital 

Evidence Management System/ Body Worn Camera (DEMS/BWC) Project Team, was provided 

for the Board’s information on September 21, 2021. 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 16, 2021 Page 12 of 40



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

October 19, 2021 Page 8 of 9 

 

 

  

9. NEW BUSINESS 

 

OAPSB – Request for Support 

 

Correspondence from the Ontario Association of Police Service Boards (OAPSB), relative to 

requesting support for the 2021 Labour Conference being held virtually on November 18, 2021, 

was distributed as Additional Information on October 15, 2021, for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Board, provided a brief overview relative to the above noted. 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Ms. G. Morriseau 

 

With respect to the request for support for the 2021 Labour Conference of the Ontario 

Association of Police Service Boards (OAPSB) being held virtually on November 18, 

2021, we authorize sponsorship in the amount of $500; 

 

AND THAT the sponsorship be paid from the Board’s Special Account. 

 

CARRIED 

 

Mr. P. Pelletier advised that he is interested in attending. 

 

MOVED BY:  Ms. G. Morriseau 

SECONDED BY: Mayor B. Mauro 

 

With respect to the 2021 Labour Conference of the Ontario Association of Police Service 

Boards being held virtually on November 18, 2021, we authorized the following 

members of the Thunder Bay Police Services Board to attend: 

 

1. Mr. R. Pelletier 

 

AND THAT all expenses incurred be paid from the Board’s budget. 

 

CARRIED 

 

10. CONFIRMING BY-LAW 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Mayor B. Mauro 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Chair and Secretary to the Thunder Bay Police Services Board, sealed and 

numbered: 
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1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 19th day of October, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and other action 

passed or taken by the Thunder Bay Police Services Board at this meeting is required, 

adopted, ratified and confirmed as if all such proceedings had been expressly embodied 

in this By-law. 

 

BY-LAW NUMBER:  PC16– 2021 

 

CARRIED 

 

11. ADJOURNMENT 
 

The meeting adjourned at 10:24 a.m. 
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

 

DATE:    November 5, 2021 

TO:  Members of the Thunder Bay Police Services Board 

FROM: Chief S. Hauth  

SUBJECT:   “Our Call” Videos 

   

The purpose of this memo is to share with the Board a new initiative that allows first-hand 
insight into the work of the Thunder Bay Police Service. 

On November 12, 2021, we will be premiering a new video series produced by the Thunder Bay 
Police Service which showcases some of the challenging and unusual calls that our officers 
respond to.  “Our Call” episodes are stories told by TBPS officers in their own words. Each 
episode combines video from police calls with interviews by the officers involved. 

In addition to the tremendous evidentiary and operational value that body worn and in car video 
brings to the Thunder Bay Police Service, this technology has also created an opportunity to 
bring the public inside the world of policing. 

“Our Call” is a team effort to showcase not only the types of calls which police respond to, but to 
also share these stories to provide the public with a better understanding of the people who serve 
and protect the community. 

We look forward to releasing the premier video as well as additional episodes of “Our Call” in 
the months to come.  Each episode will be available through the Thunder Bay Police Service’s 
Facebook and YouTube pages. 

We respectfully ask that the premier video of “Our Call” be shared with the Board at their 
November 16, 2021 Regular Session meeting, for information. 
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

 

DATE:    November 9, 2021 

TO:  Members of the Thunder Bay Police Services Board 

FROM: Chief S. Hauth  

SUBJECT:   Positive Ticket Program – Update  
 

   

This memo is an update regarding the Positive Ticket Program as presented to the Board by Mr. 
Mike Tallari during the September 24, 2021 Regular Session Board meeting. Inspector Derek 
West and Sergeant Julie Tilbury met with Mr. Tallari on October 14, 2021 to learn more about 
the project.  

We appreciate Mr. Tallari’s approach, being a member of the community who wants to support 
and provide tools for positive interactions between youth and members of the Service. The 
Thunder Bay Police Service has engaged youth over time in similar ways as proposed by Mr. 
Tallari. We have assessed the Service’s current initiatives and partnerships to determine where 
the Positive Ticket Program could be utilized and where elements of the program could be 
adopted. 

The Community Services Unit will implement a Youth Engagement Pilot Project in the spring as 
part of our safety planning while engaging youth in a positive way during the bicycle season. 
The pilot program will allow the Service to utilize ideas from Mr. Tallari’s proposal and provide 
officers with positive tools to engage youth.  

We have provided Mr. Tallari a response on our pilot project and will work with him to connect 
to the partnerships he has built to work into the project. Our goals will include engagement with 
youth, public recognition of these activities and reaction to our social media posts, including 
number of youth engaged. 

Once this pilot project is underway, we will provide the Board with an update. 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: November 9, 2021 

 

SUBJECT: Thunder Bay Police Services Board 2022 Operation Budget 

 

 

Members of the Board: attached is an outline of the 2022 Operation Budget for your review and 

approval.   

As Board members, you will recall from the progressive reports on the budget through 2021 

significant unfavourable variances have been encountered as the Board has moved forward with 

its operations.   

The 2022 Operation Budget better reflects the financial needs of those operations, and take into 

account as best as possible those costs that can vary based on emerging needs of the Board.  

The draft budget has been reviewed with City of Thunder Bay Administration, and following 

Board approval will go forward to City Council for its review in due course. 

The following motion is presented for the Board’s consideration: 

“With respect to the draft 2022 Operating Budget for the Thunder Bay Police Services Board, as 

presented on November 16, 2021, we recommend that the budget be approved for submission to 

the City of Thunder Bay.” 

 

 

 

/jhs 
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THUNDER BAY POLICE SERVICES BOARD

 2021 Plan 2022 Proposed

  442403  Rental-Office Space $6,500.00 -$15,000.00

  514330  Honorariums $0.00 $15,500.00

  515110  Fringe Ben-Temp &Cas $0.00 $0.00

  517100  Uniforms & PPE $0.00

  520700  TelecommunicationExp $0.00 $600.00

  521245  Equip Mtc Comp Sftwr $15,000.00 $2,700.00

  521528  Consultant Fees $15,000.00 $37,500.00

  521530  Professional Fees $65,000.00 $105,000.00

  521555  Legal Fees $75,000.00 $150,000.00

  521596  Purchased Services $0.00 $100,000.00

  521601  Rent Expense $20,000.00 $25,500.00

  521962  Business Travel $5,000.00 $10,000.00

  522305  Office Supp & Stnry $2,500.00 $2,500.00

  522705  General Expense $17,000.00 $10,000.00

  523076  Memberships/Subscriptions $2,500.00 $10,000.00

TOTAL: $223,500.00 $454,300.00

Proposed 2022 Operating Budget
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

DATE:    November 3, 2021  

TO:  Mr. J. Hannam – Secretary – Thunder Bay Police Services Board 

FROM: Chief S. Hauth  

SUBJECT:      Thunder Bay Police Service – 2022 Capital Budget - Revised 
 

 

For the Board’s information please find the attached document entitled “Thunder Bay Police 
Service – 2022 Capital Budget”, which includes the following revisions: 

• As per the October 19, 2021 Thunder Bay Police Services Board meeting the addition of 
the Enhanced Parking Lot Security project for a total of $107,000.  In consultation with 
the City Budget Office this project is funded from the City’s General Capital Reserve 
Fund ($16,500) and tax supported capital ($90,500); 

• At the direction of the City Budget Office a change to the funding source of the Next 
Generation 911 Upgrade from tax supported capital to the City’s General Capital Reserve 
Fund ($266,000). 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: November 9, 2021 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the October 19, 2021 Regular Session of the Board, the following invoices have been 

processed for payment: 

 Invoice #2021-0083 from KPW Communications Incorporated, dated November 3, 2021, 

for $11,639.00, relative to services rendered for communications and social media 

management; 

 Invoice #15 from Mr. J. Hannam, dated November 2, 2021 for $5,967.81, relative to 

professional services rendered; 

 Invoice #015 from Ms. L. Douglas, dated October 31, 2021 for $5,068.39, relative to 

professional services rendered; 

 Invoice #PP_2163 from Pixels and Pencils Creative Direction Inc. for $3,762.50, relative 

to website hosting and maintenance; and 

 Invoice #1066 from Bain Smith Business Valuation + Consulting Inc. for $38,926.24, 

relative to the completion of the Business Plan, Community Engagement, and 

Communications Proposal for the Police Services Board. 
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October 18, 2021 

Kristen Oliver 
Thunder Bay Police Services Board 

317 Victoria Avenue, East - Unit #10 

Thunder Bay, ON   P7C 1A4 

 

Dear Kristen: 

On behalf of Community Safety & Well-Being Thunder Bay (previously the Crime 

Prevention Council), we would like to again thank the Thunder Bay Police Services 

Board for the generous sponsorship support provided for the 2020 Mayor’s Community 

Safety Awards.  

As you know, the Awards recognize the community safety and crime prevention 

initiatives that are making a difference in Thunder Bay.  With your support, we were able 

to recognize and celebrate the outstanding efforts of six individuals and groups who work 

to make Thunder Bay a safer place to live, work and play. These initiatives improve the 

quality of life for all residents of Thunder Bay. 

We have begun to plan for the 2021 Mayor’s Community Safety Awards, which will take 

place on Monday December 6, 2021. This letter is an invitation to the Thunder Bay Police 

Services Board to sponsor an Outstanding Community Project Award again this year, at 

a level of $1000. We look forward to your response. 

Awareness opportunities regarding the Awards are year-round. 

Thank you again for your support of Community Safety & Well-Being in making Thunder 

Bay a safer and more inclusive community. 

Sincerely, 

 
 

Lee-Ann Chevrette, CSWB Specialist 

Community Safety & Well-Being Thunder Bay 

City of Thunder Bay 

lee-ann.chevrette@thunderbay.ca 

(807) 625-2554          

 

 

            thunderbay.ca/CSWB           
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