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THE THUNDER BAY 
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FIFTY-THIRD THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, JANUARY 18, 2022 
 

MEETING BEING HELD ELECTRONICALLY 

9:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Fifth Session (Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on January 18, 2022, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Second Session (Regular) of the Fifty-Third Thunder Bay Police Services 

Board held on December 21, 2021 to be confirmed.  (Pages 6 - 13) 

 

THAT the Minutes of the Second Session (Regular) of the Fifty-Third Thunder 

Bay Police Services Board held on December 21, 2021 be confirmed. 

 

4. PRESENTATION 

 

a) Greetings from the Inspectorate of Policing 

 

The Community Safety and Policing Act, 2019, awaiting proclamation, introduces a new 

structure in the Inspector General of Policing. Members of the Inspectorate will attend to 

introduce themselves and their office to the Board.  

 

The Board welcomes Inspector General Ken Weatherill, Executive Data Officer Michelle 

Lloyd, Executive Assistant Lisa Kourtalis and Communications Officer Karina Pronska. 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 
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b) Our Call Video Series 

 

Mr. C. Adams, Director – Communications & Technology, to present the 3rd episode of the 

Police Service’s “Our Call” video series. 

 

5. REPORTS OF COMMITTEES 

 

Report No. 01/22 (Police) relative to the semi-annual report from the Joint Health and Safety 

Committee (July – December, 2021), for the Board’s information.  (Pages 14 - 15) 

 

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, to 

provide an overview of the activities of the TBPS Joint Health and Safety Committee for the 

period July 1, 2021 to December 31, 2021. 

 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Quarterly Complaints 

 

Report No. 02/22 (Police) relative to the summary of complaints for Q4 of 2021 (October, 

November, and December, 2021), for the Board’s information.  (Pages 16 - 18) 

 

Staff Sergeant G. Snyder – Professional Standards, Thunder Bay Police Service, to provide an 

overview relative to the above noted. 

 

b) Digital Evidence Management System/ Body Worn Camera (DEMS/BWC) Project 

 

Report No. 04/22 (Police) relative to a final update on the activities and timelines of the Digital 

Evidence Management System/ Body Worn Camera (DEMS/BWC) Project Team, for the 

Board’s information.  (Pages 19 - 20) 

 

Mr. C. Adams, Director – Communications & Technology, to provide an update relative to the 

above noted. 

 

c) OIPRD Systemic Review Recommendations - Annual Update 

 

Report No. 03/21 (Police) relative to the 3rd Annual Update on the status/progress of the OIPRD 

Systemic Review Recommendations, for the Board’s information.  (Pages 21 - 36) 

 

Sample Initial Itinerary for the Indigenous Cultural Competency Training Session held in 

December, 2021, for the Board’s information.  (Page 37) 

 

Summary of the status/progress of the OIPRD Recommendations, for the Board’s information.  

(Distributed Separately; to be posted on website after presentation) 
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Chief S. Hauth and Ms. H. Walbourne, Legal Counsel – Thunder Bay Police Service, to provide 

an overview relative to the above noted reports. 

 

7. GENERAL MATTERS 

 

a) Bail Reform Advocacy 

 

Memorandum to Members of the Thunder Bay Police Services Board from B. Mauro, Mayor, 

dated January 11, 2021, relative to Bail Reform Advocacy, for the Board’s information.   

(Page 38) 
 

Mayor B. Mauro to provide an overview relative to the above noted. 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the recent amendments to the Criminal Code of Canada under Bill 

C-75, we recommend that the Thunder Bay Police Services Board seek the 

support of the Ontario Association of Police Services Boards in advocating for 

further amendments to the Criminal Code, as regards bail release reform 

amendments, to better support our communities and police services; 

 

AND THAT this also be referred to the City of Thunder Bay’s Government 

Relations Committee for its support in advocacy; 

 

AND THAT copies of this resolution be sent to local MPs and MPPs. 

 

b) Police Services Board Special Account 

 

Administrative Report No. 01/22, relative to a review of the Police Services Board’s Special 

Account, for the Board’s information.  (Pages 39 - 41) 

 

Proposal to the Thunder Bay Police Services Board from Thunder Bay and Area Victim Services 

(TBAVS), for the Board’s information. (Pages 42 - 44) 

 

TBAVS Financial Statements, for the year ending March 31, 2021, are available upon request. 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted.  The 

following motion will be presented for the Board’s consideration: 

 

That with respect to the Thunder Bay Police Services Board’s Special Account, 

we recommend that the Board approve one time funding in the amount of $4,800 

be provided to Thunder Bay & Area Victim Services; 
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AND THAT the annual funding provided to the Thunder Bay Police Youth Corp 

be increased to $3,500; 
 

AND THAT Administration undertake a review of further funding opportunities 

for presentation to the Board. 
 

c) Accounts Update – Payment of Invoices  
 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated January 11, 2021, relative to the Monthly Summary of Invoices processed for 

payment since the December 21, 2021 Regular Session of the Board, for the Board’s 

information.  (Page 45) 
 

8. PETITIONS AND COMMUNICATIONS 

 

a) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 

 

ii. Governance Committee Report 

 

9. NEW BUSINESS 

 

 

10. CONFIRMING BY-LAW 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Chair and Secretary to the Thunder Bay Police Services 

Board, sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder 

Bay Police Services Board, this 18th day of January, 2022. 
 

Explanation:  To confirm the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings 

had been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC2– 2022 

 

11. ADJOURNMENT 
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MEETING: THE SECOND MEETING OF THE FIFTY-THIRD THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:   DECEMBER 21, 2021  

 

TIME: 9:01 A.M. 

 

PLACE: ELECTRONIC MEETING VIA MS TEAMS 

 

CHAIR:   COUNCILLOR K. OLIVER 

 

PRESENT: 

Mayor B. Mauro 

Ms. G. Morriseau 

Councillor K. Oliver 

Mr. R. Pelletier 

Mr. M. Power 

 

GUESTS: 

PC S. Bourdeau 

Ms. J. Atwood-Petkovski, Principles 

Integrity 

Mr. J.A. Abrams, Principles Integrity 

OFFICIALS: 

Ms. S. Hauth, Chief of Police  

Mr. R. Hughes, Deputy Police Chief 

Ms. D. Paris, Director – Financial Services & Facilities, 

Thunder Bay Police Service 

Mr. C. Adams, Director – Communications & 

Technology  

Mr. C. Woods, President – Thunder Bay Police 

Association 

Ms. M. Zanette, KPW Communications 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

 

1. DISCLOSURES OF INTEREST 

 

There were no disclosure of interest declared at this time. 

 

2. CONFIRMATION OF AGENDA 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mayor B. Mauro 

 

With respect to the Second Session (Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on December 21, 2021, we recommend that the agenda as printed, 

including any additional information and new business, be confirmed. 

 

CARRIED 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Twenty-First Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on November 16, 2021 to be confirmed. 

 

On Page 5 (of 7) of the Regular Session Minutes > General Matters > OIPRD Annual Report 

Thunder Bay Police Services Board 
Regular Session

Tuesday, January 18, 2022 Page 6 of 45



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

December 21, 2021 Page 2 of 8 

 

 

  

Recommendations, Chief S. Hauth asked that the training dates (December 13 – December 16, 

2021) for the culturally significant training be included in the minutes.  The November 16, 2021 

Regular Session Minutes will be amended accordingly. 

 

MOVED BY:  Mayor B. Mauro  

SECONDED BY: Mr. M. Power 

 

THAT the Minutes of the Twenty-First Session (Regular) of the Fifty-Second Thunder 

Bay Police Services Board held on November 16, 2021 be confirmed as amended. 

 

CARRIED 

 

4. PRESENTATIONS 

 

a) Certificate of Appreciation 

 

A Certificate of Appreciation was presented to PC Sharlene Bourdeau in recognition of her work 

with the Tree of Hope Project and her community volunteerism.  

 

Chief S. Hauth provided an overview of her passion, commitment, and accomplishments with the 

Police Service and in the community. 

 

PC Bourdeau’s goal is to have trees of hope lit coast to coast, with plans to go to Parliament Hill 

with this initiative. 

 

Mayor Mauro also thanked her for her work, and congratulated her good work on creating a 

movement. 

 

PC Bourdeau left the meeting. 

 

b) Our Call Video Series 

 

Mr. C. Adams, Director – Communications & Technology, was pleased to present the 2nd 

episode of the Police Service’s “Our Call” video series. 

 

The episode showcased a call for service on August 30, 2021 – a dramatic water rescue at the 

Kaministiquia River Heritage Park, where Constable Carson Bamford put his own safety in 

jeopardy by entering the water to save a life.  The quick actions of Constable Bamford, the Fire 

Service and the EMS saved a man’s life. 

 

Mayor Mauro thanked the Service for this series, and noted that these videos are very helpful in 

relationship building with the Police Service and the front line first responders – particularly in a 

climate of COVID-19.  More videos will follow each month. 
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c) 2021 Mayor’s Community Safety Awards 

 

On December 6, 2021, the 2021 Mayor’s Community Safety Awards were presented virtually to 

two residents and four community projects.  The Thunder Bay Police Services Board sponsored 

a $1,000 award for the Indigenous Food Circle. 

 

Chair K. Oliver provided an overview relative to this year’s Awards and the Indigenous Food 

Circle.  Chair Oliver recognized the efforts of Executive Committee member, Jessica 

McLaughlin.  Several groups and two individuals were recognized at this year’s event. 

 

5. ANNUAL APPOINTMENT OF CHAIR AND VICE CHAIR 

 

John Hannam, Secretary to the Board, called for nominations from the members of the Board for 

the appointment of a Chair and Vice Chair for the remainder of 2021 and for 2022. 

 

Both Councillor K. Oliver and Mr. M. Power were elected by acclamation. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mr. R. Pelletier 

 

THAT Kristen Oliver be appointed Chair of the Thunder Bay Police Services Board until 

November 30, 2022, or until such time as a replacement has been appointed. 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Mayor B. Mauro 

 

THAT Michael Power be appointed Vice Chair of the Thunder Bay Police Services 

Board until November 30, 2022, or until such time as a replacement has been appointed. 

 

Councillor K. Oliver thanked all board members for their commitment and work on this board 

over the past year.  Mr. M. Power also thanked the board members for their support and noted 

that he looks forward to a great 2022. 

 

Chair Oliver assumed the role of Chair for the remainder of the meeting. 

 

6. UNFINISHED BUSINESS 

 

a) Front Line Deployment 

 

At the September 21, 2021 Regular Session of the Board, a memorandum to Members of the 

Thunder Bay Police Services Board from Member B. Mauro, Mayor, dated September 8, 2021, 

relative to the Deployment of Front Line Officers, was provided for the Board’s information. 

 

Chief S. Hauth provided a PowerPoint presentation in response to the above noted memorandum. 
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The presentation highlighted the realities and current challenges of the Police Service. 

 

 Over the last 2 years, gang activity and drug activity have increased dramatically. 

 Conservatively, it is estimated $2,800 in illegal drugs are sold per day per drug house or 

$46M in drug sales per year in Thunder Bay. 

 For the Board’s information, Chief Hauth highlighted the drug trade, and the incredible 

amount of resources needed for enforcement. 

 More officers are needed with a YTD total of 51,000 calls for service. 

 The Police Service also deals with matters that should be directed to other social service 

agencies (i.e. the increase in mental health calls is significant). 

 The Chief continues to work with other agencies to offer alternative services to better use 

our police services. 

 New estimates of Thunder Bay’s population (including the Board’s new Strategic Plan) 

lies between 132,000 – 151,000.  This has a significant and large impact on their service 

delivery.  New data needs to translate into a proper level of staffing in the Police Service. 

 As a result, resources are stretched to the limit.   

 Administration is currently working on a new delivery model. 

 

The Service is unable to meet all of the current demands based on current staffing levels. 

 

Mayor Mauro noted that it’s important that the community hears what challenges the Police 

Service faces. 

 

Discussion was held on bail reform, and the Chief responded to questions.  The Mayor asked for 

a resolution on bail reform for the next board meeting. 

 

A brief discussion followed on the state of the North American-wide opioid crisis and fentanyl-

related overdoses and deaths, as well as local impacts.  The Board noted that this crisis will not 

only need leadership at the local level, it will need national and international leadership. 

 

Chief Hauth noted that there have been 321 sudden death investigations YTD for 2021.  Chief 

Hauth explained that this involves every call for service where someone has passed for any 

reason or circumstance.  Every call is initially treated as a homicide and then the Police Service 

works its way down on the reason for passing based on the evidence; a necessary but demanding 

protocol. 

 

7. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) 2022 Operational Budget – Thunder Bay Police Service 

 

Report No. 40/21 (Police), relative to the 2022 Proposed Operating Budget, was presented at the 

November 16, 2021 Regular Session of the Board. 
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Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, provided a brief overview 

relative to the above noted. 

 

MOVED BY:  Mr. M. Power  

SECONDED BY: Mr. R. Pelletier 

 

With respect to the 2022 Proposed Operating Budget for the Thunder Bay Police Service, 

as presented at the November 16, 2021 Regular Session of the Board, we recommend that 

the budget be approved for submission to the City of Thunder Bay. 

 

CARRIED 

 

b) Thunder Bay Police Service Initiatives 

 

Memorandum to the Members of the Thunder Bay Police Services Board from Deputy Chief R. 

Hughes, dated December 10, 2021, relative to the Thunder Bay Police Service’s 2020 – 2021 

completed operational initiatives, was provided for the Board’s information. 

 

Deputy Chief R. Hughes provided an overview relative to the above noted and responded to 

questions.  He highlighted several police service initiatives in 2020 – 2021 during COVID-19. 

 

8. GENERAL MATTERS 

 

a) Appointment of an Integrity Commissioner 

 

Administrative Report No. 01/21, relative to the Appointment of an Integrity Commissioner, was 

provided for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, provided an overview 

relative to the above noted.  Ms. Janice Atwood-Petkovski and Mr. Jeffrey A. Abrams, co-

principals of Principles Integrity were introduced.  There were no questions asked. 

 

It was noted that City Council also works with an Integrity Commissioner. 

 

MOVED BY:  Mayor B. Mauro  

SECONDED BY: Mr. M. Power 

 

That with respect to the services of an Integrity Commissioner, as outlined in 

Administrative Report No. 01/21 from the Board Secretary, we recommend that the 

Thunder Bay Police Services Board appoint Principles Integrity to provide such services 

to the Board and its members as a single sourced provider; 

 

AND THAT the Chair and Secretary be authorized to execute a letter of agreement to that 

effect; 
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AND THAT the Board Secretary develop and present to the Board such policies and by-

laws that might be required to support the appointment of an Integrity Commissioner to 

the Board. 

 

CARRIED 

 

b) OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since the last presentation on 

November 16, 2021, was provided for the Board’s information. 

 

Chief S. Hauth noted that the updates are highlighted in yellow for easy access.  

 

c) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated December 13, 2021, relative to the Monthly Summary of Invoices processed for 

payment since the November 16, 2021 Regular Session of the Board, was provided for the 

Board’s information. 

 

9. PETITIONS AND COMMUNICATIONS 

 

a) Grant Opportunities 

 

Memorandum to the Thunder Bay Police Services Board from Chief S. Hauth, dated December 

8, 2021, relative to Grant Opportunities and Guns and Gangs Strategy, was provided for the 

Board’s information. 

 

Chief S. Hauth highlighted what grant opportunities the Service has access to.  For 2022, the 

TBPS Local Priorities allocation has increased by $162,722.92 from the previous grant cycle. 

 

Administration will continue to apply; however, nothing is guaranteed. 

 

Further to discussions about advocacy and support, it was the consensus of the Board that Mayor 

Mauro try to add grant applications with the Ministry of the Solicitor General to the NOMA 

meeting at the end of January, 2022. 

 

b) Case for a New Thunder Bay Police Campus 

 

Memorandum to the Thunder Bay Police Services Board from Chief S. Hauth, dated December 

8, 2021, relative to an update on the Campaign Launch for a new Thunder Bay Police Campus, 

was provided for the Board’s information. 

 

Ms. S. Ash – Firedog Communication, provided an overview of the launch of the proactive and 
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responsive campaign for a new Police Campus.  The messaging focuses on safety, etc. and the 

need to provide a modern police facility to support today’s demands for service.  The campaign 

includes videos from the Police Service.  A series of factsheets are being rolled out weekly. 

 

Mr. M. Power noted that one-on-one tours of the headquarters are beneficial in bringing realities 

of the current headquarters forward. 

 

c) Donation Request - 2021 Parade of Lights 

 

Correspondence from Constable Greg Stephenson, Thunder Bay Police Association and Parade 

of Lights Committee Chair, to Chair Kristen Oliver, dated December 9, 2021, relative to a 

request for a donation towards the 2021 Parade of Lights, was provided for the Board’s 

information. 

 

Mr. J. Hannam provided a brief overview relative to the above noted. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the 2021 Parade of Lights held on December 4, 2021, we authorize a 

donation in the amount of $1,000; 

 

AND THAT the donation be paid from the Board’s Special Account. 

 

CARRIED 

 

Chief Hauth thanked the officers who volunteered to ensure the parade and event were properly 

staffed. 

 

d) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 

 

ii. Digital Evidence Management System/ Body Worn Camera (DEMS/BWC) Project 

 

Report No. 33/21 (Police) relative to an update on the activities and timelines of the Digital 

Evidence Management System/ Body Worn Camera (DEMS/BWC) Project Team, was provided 

for the Board’s information on September 21, 2021. 
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iii. Governance Committee Report 

 

iv. Report on TBPSB Special Account 

 

 

10. NEW BUSINESS - None 

 

 

11. CONFIRMING BY-LAW 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mayor B. Mauro 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Chair and Secretary to the Thunder Bay Police Services Board, sealed and 

numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 21st day of December, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and other action 

passed or taken by the Thunder Bay Police Services Board at this meeting is required, 

adopted, ratified and confirmed as if all such proceedings had been expressly embodied 

in this By-law. 
  
BY-LAW NUMBER:  PC22– 2021 

 

CARRIED 

 

12. ADJOURNMENT 
 

The meeting adjourned at 10:22 a.m. 
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To Serve and Protect 
   

 
 

 
          SYLVIE HAUTH, CHIEF OF POLICE 

     1200 Balmoral Street, Thunder Bay, ON  P7B 5Z5           
Tel: (807) 684-1304   •  Fax: (807) 623-9242 

 

 
 
 

www.thunderbaypolice.ca 
 

Date of Report:   January 11, 2022   
         Date of Meeting: January 18, 2022 
         Report No:       04/22 
Chair and Members 
Thunder Bay Police Services Board 
317 Victoria Avenue East, Suite 8 
Thunder Bay, ON  P7C 1A4 
 
SUBJECT 
To provide the Thunder Bay Police Services Board with a final report on the implementation of the 
Thunder Bay Police Service (TBPS) – Digital Management Evidence System. 
 
REPORT SUMMARY 
The TBPS – Digital Evidence Management Project Team has successfully completed the purchase, 
training, and deployment of the products purchased from Axon Public Safety Canada.  This includes the 
implementation of the digitally encrypted cloud-based digital evidence management platform, in-car 
cameras, body worn cameras, and cameras in the existing interview rooms and intoxilyzer/drug 
recognition evaluation rooms at police headquarters. 
 
BACKGROUND 
The TBPS created a multi-disciplinary project team to ensure the seamless planning and implementation 
of the TBPS – Digital Evidence Management System (DEMS). 
 
As of December 31, 2021, the purchase, training, and deployment of the vendor products in the contract 
have been completed.  This includes: 
 

• 136 body worn cameras deployed to front-line police personnel including Uniform Patrol, 
Emergency Task Unit, K-9, Traffic Unit, and the Community Response Team. 

• 30 in-car cameras to front-line police vehicles that record a forward and rear compartment view. 
• 3 Interview Rooms converted which upload to the digitally encrypted cloud. 
• 2 Intoxilyzer / Drug Recognition Evaluation Rooms converted which upload to the digitally 

encrypted cloud. 
• 1 Mobile Interview Room Kit which uploads to the digitally encrypted cloud. 
• Digitally encrypted cloud-based platform installed to manage, process, and share all the above 

noted digital evidence with stakeholder groups such as prosecution agencies. 
• 58 “Taser 7” next generation conduct energy weapons have been deployed. 
• Signal sidearm devices attached to the holsters of members who have body worn cameras 

assigned. 
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External stakeholder groups such as the Ministry of the Attorney-General (Crown Attorney), Public 
Prosecution Service of Canada and Provincial Offences Prosecutors have all been engaged.  We continue 
to work with them as digital evidence is becoming the norm with disclosure and court proceedings.  While 
certain pieces of digital evidence from body worn cameras is extremely beneficial, it is noted that the 
workload to manage and process this large amount of data is presenting certain challenges. 
 
To date, over 106,500 pieces of digital evidence has been uploaded to the digitally encrypted cloud.    
 
As well, body worn camera recordings have resulted in the successful conclusion of 20 public complaints 
or inquiries and has allowed for additional training and changes to some of our standard procedures after 
review. 
 
Moving forward, the police service will be implementing or continuing the following in 2022: 
 

1. Virtual Reality Training:  We have received the most up-to-date virtual reality equipment from 
Axon Public Safety Canada.  This technology provides officers with an immersive empathy-based 
training experience where officers can put themselves in the shoes of both the officer responding to 
the scene of a person experiencing a mental health crisis as well as in the shoes of the person in 
crisis.  Other aspects of this training include officer preparedness, officer coping, and tactical skills 
encompassing critical thinking, analytical, and de-escalation skills. This training will be 
supplemental to our traditional scenario-based training.        
        

2. Outreach:  The TBPS will make available the time to speak to various stakeholder groups to 
answer questions and present our research and results on our body worn camera implementation.  
The timeframe is subject to the current COVID-19 pandemic.     
           

3. Engagement:  The Project Team has developed the social media outreach series entitled “Our 
Call” which features front line police officers being interviewed regarding certain incidents they 
were involved in, and the body worn camera imagery from those incidents.  The feedback from 
this series has been extremely positive and the police service is dedicated to ensuring this series 
continues. 

 
COMMENTS 
The project is considered complete. 
 
RECOMMENDATIONS 
For information of the Board.  There are no recommendations associated with this report. 
 
Respectfully submitted,         

    
S. Hauth       
Chief of Police 
 
Prepared by:  Superintendent D. Taddeo     
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: B. Mauro, Mayor 

 

DATE: January 11, 2021 

 

SUBJECT: Bail Reform Advocacy 

 

 

In June of 2019 the Federal Government’s Bill C-75 was proclaimed into law, enacting a number 

of amendments to the Criminal Code of Canada. The amendments largely focused on reforming 

existing, and introducing new, measures surrounding bail and release.  And while many of the 

amendments are progressive ones, experience has shown since then unintended consequences have 

resulted in some circumstances.  Circumstances that have seen accused in drug related charges 

released on bail with conditions that are quickly breached and then reoffend in a cycle that places 

our communities at risk and impacts heavily on policing resources.  And in the face of the well 

documented incursion of Toronto and Ottawa based drug gangs into Thunder Bay it is a cycle that 

is acutely felt. 

These outcomes are certainly not unique to Thunder Bay, they are being felt in communities 

across the country. And so a coordinated advocacy is needed to urge government to review these 

provisions to the Criminal Code so that a more effective outcome can be achieved that better 

safeguards our communities and better supports police in their efforts to address criminal 

activities.  

In light of this I would ask for the support of the Board for the following motion: 

“With respect to the recent amendments to the Criminal Code of Canada under Bill C-75, we 

recommend that the Thunder Bay Police Services Board seek the support of the Ontario 

Association of Police Services Boards in advocating for further amendments to the Criminal 

Code, as regards bail release reform amendments, to better support our communities and police 

services; 

AND THAT this also be referred to the City of Thunder Bay’s Government Relations 

Committee for its support in advocacy; 

AND THAT copies of this resolution be sent to local MPs and MPPs.” 

 

 

/jsh 
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The 

Thunder Bay 

Police Services 

Board 

 
 

 

 

 
 

Administrative Report 01/22     January 2022 

 

RE: Special Account Review 

 

Background 
 

Sections 132 and 133 of the Police Services Act, RSO 1990 (the Act) provide for how property 

and found monies that come into the custody of the Police Service may be disposed of , and how 

the proceeds may be used by the Board:  “for any purpose that it considers in the public interest”.   

 

In practice these funds have been placed in an account with a Canadian bank, for safekeeping and 

the measured use of the Board, and is referred to generally as the Board’s ‘Special Account’.  

The chequing account is a dual signature one, with the Chair and the Secretary to the Board as 

the signatories.  Current and past practice has been that no cheques are issued unless authorized 

by the Board.  

 

The Board’s own sponsorship policy provides that the Chair, Chief of Police, and the Secretary 

shall meet as a committee to review and make recommendations to the Board on any requests for 

financial support from the special account.   

 

Discussion 
 

Income 

 

Over the years the flow of funds into the special account from annual or semi-annual property 

auction sales has remained relatively constant with the proceeds of generating between $5,000 

and $10,000.  So called ‘found monies’ has been more variable but at times significant; in the 

past 18 months almost $40,000 has been provided to the Board by the Chief of Police. 

 

As noted in years past property for whom no owner could be found was disposed of through in-

person auctions, so that funds flowed to the special account once or twice a year. The more 

recent use of an on-line auction process has led to funds flowing more regularly but overall still 

in the same range of $5,000 to $10,000 annually. 

 

Between funds from property sales and from found monies the Board’s special account currently 

carries a balance of approximately $70,000. 
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Special Account Review 

January, 2022  Page 2 of 3 

 

 

Sponsorship 

 

As provided by the Act the Board is free to utilize the funds, in the public interest, as it sees best.  

Over time the Board has sponsored a wide range of activities and events, such as sporting 

activities involving at- risk youth conducted by Thunder Bay and District Crime Stoppers, or the 

Paul Trevitt Memorial Gold Tournament where the proceeds support education bursaries for 

students from Nishnawbe-Aski First Nation communities, the Mayor’s Community Safety 

Awards is funded annually as has been the Aboriginal Youth Achievement Awards along with 

the Thunder Bay Police Youth Corps.  A wide range of one-time sponsorship has been provided 

to cultural, sporting and general community events. A table of those groups or activities currently 

funded annually is found below. 

 

Recipient Amount 

 

Thunder Bay Police 

Youth Corps 

 

$2,500 

 

Mayor’s Community 

Safety Awards 

 

$1,000 

 

Thunder Bay & 

District Crime 

Stoppers 

 

$2,500 

 

OAPSB & CAPG 

 

$500 (each) 

 

 

Requests for sponsorship come to the Board largely by referral, either through Board members or 

the Police Service where there is some awareness of the opportunity for funding.  The Board has 

as yet never engaged in any broader, active, solicitation of applications for funding, and given the 

limited funds and its variability it is not something that Administration would recommend at this 

time.  

 

That said there does exist currently the capacity for the Board to support worthy and eligible 

activities to a greater degree than they are at present. It is the recommendation of Administration 

that the Board consider increasing funding to the TBP Youth Corps to allow them to better 

structure their finances over the longer term, and that Administration seek out other funding 

opportunities to present to the Board to best use the funds available in its special account. Such 

recommendations will be mindful of the variable nature of the available funds and what can be 

sustained in any on-going sponsorship vs. one-time supports.  
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Special Account Review 

January, 2022  Page 3 of 3 

 

 

New Funding Request 

 

One request for funding that was received while this review was underway is from Thunder Bay 

& Area Victim Services, or TBAVS.  The Board will know that we currently share office space 

with TBAVS (along with Crime Stoppers), in that they sub-let space from the Board.  TBAVS 

presents that while their costs and levels of service have increased of late, they have seen no 

increase in funding from their primary source, the Ministry of the Attorney General (soon to 

change to the Ministry of Children, Community and Social Services).  TBAVS has been 

encouraged to look for fund raising opportunities outside of their primary provincial contract, but 

that of course will take some time to develop and results are uncertain at this point in time.  

There can be little doubt of the value of the services that TBAVS provides in supporting victims 

of crime, and they work closely with the Thunder Bay Police Service, OPP Thunder Bay and 

Nipigon, Anishinabek Police Services and other community agencies. Your Administration 

recommends one-time funding in the amount of $4,800 to assist TBAVS during the coming year.   

 

 

  

Recommendation 
 

The following motion is presented for the Board’s consideration: 

 

“That with respect to the Thunder Bay Police Services Board’s Special Account, we recommend 

that the Board approve one time funding in the amount of $4,800 be provided to Thunder Bay & 

Area Victim Services; 

 

AND THAT the annual funding provided to the Thunder Bay Police Youth Corp be increased to 

$3,500; 

 

AND THAT Administration undertake a review of further funding opportunities for presentation 

to the Board.” 

 

 

 

 

Attachment A:  TBAVS funding proposal 

Attachment B:  TBAVS Financial Statements 
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(TBAVS) 

 

PROPOSAL FOR FUNDING OR 

IN-KIND SUPPORT 
 

 

 

SUBMITTED TO:  Thunder Bay Police Services Board 

                 City of Thunder Bay 

 

Date:  December 08, 2021 

 

Submitted By:  Penny Radford, Executive Director 

 

 

 

 

Desired Amount: 

$4,800.00 
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Vision statement 
Committed to compassionate reliable victim-centred services. 
Mission Statement 
In pursuit of this vision, TBAVS provides immediate victim-centred support in partnership with 
emergency services. 
Our Mandate 
Victim Services provides immediate crisis response, intervention and prevention services, which 
are responsive to the needs of individuals, families and communities affected by crime and 
sudden tragedies. 
Values 
Empowerment, accessibility, advocacy, respect and dignity, collaboration, awareness, 
accountability and transparency. 
 

OBJECTIVE: 

To request Funding or In-Kind Contribution towards our sub-lease offices to increase our capacity 

to service Victims of Crime from the Thunder Bay Police Board. 

RATIONALE 

Through Memorandums of Understandings with emergency services, including Thunder Bay 

Police, we are proud to service Thunder Bay, Dorion, Nipigon, Red Rock and Lake Helen. 

Historically, we were physically located in the Thunder Bay Police Station.  The work area, as the 

demand for TBAVS rose, was not suitable due to size and location within the detachment.  

We started sub-leasing through the Thunder Bay Police Board at the Caledonia building on 

Victoria Ave..  Funding, provided by the Ministry of the Attorney General, did not accommodate 

a budget line as we were not paying rent at the detachment.  As well, most Victim Services across 

Canada are located in their partner Police Detachments.  The budget had to be re-aligned to 

accommodate such in TBAVS once the move was completed.   

As of August 01, 2021, the Police Services Board increased our sub-lease amount by $400.  Our 

Sub-lease amount is now at $1,062.20 which used to be $0.00.  This has led to $12,746.40. 

As of April 01, 2022, the Ministry of Children, Community and Social Services, will be taking over 

from the Ministry of the Attorney General.  There are no budget increases indicated at this time 

for the next fiscal year.  With the changing times, the pandemic, heightened victim responses, 

higher call volumes for TBAVS, we are struggling to find ways of increasing our capacity to 

respond and offer our mission/vision. 

We are proud to provide such services along with emergency services and believe we have a 

strong relationship with the Thunder Bay Police at this time.  Regardless, of any decision made 

on this proposal, we still stand strong and proud to work in partnership with the Thunder Bay 

Police through our Memorandum of Understanding together.  We are reaching out to explore if 

Thunder Bay Police Services Board 
Regular Session

Tuesday, January 18, 2022 Page 43 of 45



there are any avenues of relief that we can find to ensure we can match capacity required.  If 

ever there came a time that space through the Thunder Bay Police Detachment became available, 

we would be honoured to work along side again in a physical dwelling.   

FUNDING SOURCE 

Ministry of the Attorney General until March 31, 2022. 

Ministry of Children, Community and Social Services as of April 01, 2022. 

United Way-provided Cell Phones for Victims 

Financial Audited Statement attached in email for review. 

MEMORANDUMS OF UNDERSTANDING WITH 

Thunder Bay Police 

Anishinabek Police Services 

OPP-Thunder Bay and Nipigon 

Red Cross 

Thunder Bay Regional Health Sciences Centre 

Thunder Bay Fire Rescue 

OUTCOME DESIRED 

To receive financial assistance towards our sub-leasing to cover the increased cost in our budget 

of $400.00 monthly. 

$400/month x 12 (1 year) $4,800.00 

Of course, we would certainly discuss an increased amount or discuss a less amount.  We would 

hope going forward that we may have such an opportunity to apply for this yearly or until our 

budget allots for such an amount. 

 

 

 

Penny Radford 

Executive Director 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: January 11, 2022 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the December 21, 2021 Regular Session of the Board, the following invoices have been 

processed for payment: 

 Invoice #12212101 from Maverick AV, dated December 21, 2021, for $4,373.10, relative 

to virtual session technical support for the period May, 2021 to December, 2021; 

 Invoice #2022-0003 from KPW Communications Incorporated, dated January 5, 2022, for 

$5,706.50, relative to services rendered for communication services and social media 

management; 

 Invoice #17 from Mr. J. Hannam, dated January 9, 2022 for $5,367.50, relative to 

professional services rendered; 

 Invoice #017 from Ms. L. Douglas, dated December 31, 2021 for $4,234.64, relative to 

professional services rendered. 

 

 

/jsh 
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