
 

AGENDA MATERIAL 

FOR 

THE THUNDER BAY 

POLICE SERVICES BOARD 

REGULAR SESSION 
 

Date:  May 24, 2022 

Location: Delta Hotel – The Falls Meeting Room  

 2240 Sleeping Giant Parkway 

 Thunder Bay, ON 

 

Time:  10:00 A.M. (new start time) 
 

 



 

THE THUNDER BAY 

POLICE SERVICES BOARD 
 

THE TWENTIETH MEETING OF THE 

FIFTY-THIRD THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, MAY 24, 2022 
 

DELTA HOTEL by MARRIOTT – THE FALLS MEETING ROOM 
2240 Sleeping Giant Parkway, Thunder Bay, ON 

 

10:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Twentieth Session (Regular) of the Fifty-Third Thunder Bay 

Police Services Board held on May 24, 2022, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Nineteenth Session (Regular) of the Fifty-Third Thunder Bay Police Services 

Board held on April 19, 2022 to be confirmed.  (Pages 5 - 9) 

 

THAT the Minutes of the Nineteenth Session (Regular) of the Fifty-Third 

Thunder Bay Police Services Board held on April 19, 2022 be confirmed. 

 

4. PRESENTATION 

 

Our Call Video Series 

 

Mr. C. Adams, Director – Communications & Technology, to present the 6th episode of the 

Police Service’s “Our Call” video series. 

 

5. ORGANIZATION AND PERSONNEL 

 

a) Harassment in the Workplace – Update 

 

RES 2 

RES 1 
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Memorandum to the Thunder Bay Police Services Board from Inspector G. Snyder, dated May 

13, 2022, relative to a public update of the status/progress of the Action Plan - Harassment in the 

Workplace – A Shift in Culture, for the Board’s information.  (Page 10 - 11) 

 

Inspector G. Snyder to provide an overview relative to the above noted. 

 

b) Harassment Policy 

 

Ms. H. Walbourne, Legal Counsel – Thunder Bay Police Service, to provide a verbal 

presentation of revisions relative to the Service’s Harassment Policy. 

 

6. GENERAL MATTERS 

 

a) Artificial Intelligence Policy 

 

The Police Services Board will be asked to develop a policy on Artificial Intelligence (AI), 

including oversight and guidelines to monitor the use of AI in Police Service investigations. 

 

Ms. H. Walbourne, Legal Counsel – Thunder Bay Police Service, to provide a verbal update 

relative to the above noted. 

 

b) OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since last presented on January 

18, 2022, for the Board’s information.  (Pages 12 - 27) 

 

Chief S. Hauth to provide an overview relative to the above noted. 

 

c) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated May 16, 2022, relative to the Monthly Summary of Invoices processed for payment 

since the April 19, 2022 Regular Session of the Board, for the Board’s information.  (Page 28) 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

7. PETITIONS AND COMMUNICATIONS 

 

a) All Chiefs Memorandum 

 

Memorandum to All Chiefs of Police, Commissioner Thomas Carrique, and Chairs – Police 

Services Board from Richard Stubbings – Public Safety Division, dated April 25, 2022, relative 

to Police Services Board Members and Elections, for the Board’s information.  (Pages 29 - 32) 
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Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

b) Thank You Letter

Correspondence to the Thunder Bay Police Services Board from the Thunder Bay Police Youth 

Corps Board of Directors, dated April 27, 2022, relative to thanking the Board for their annual 

sponsorship, for the Board’s information.  (Page 33) 

c) Tracking Board Reports

There are no updates for the following outstanding Board reports/standing agenda items. 

i. OCPC Chart – Summary of Recommendations

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on March 16, 2021. 

ii. Governance Committee Report

8. NEW BUSINESS

9. CONFIRMING BY-LAW

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Administrator and Secretary to the Thunder Bay Police 

Services Board, sealed and numbered: 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay

Police Services Board, this 24th day of May, 2022.

Explanation:  Confirmation of the proceedings and each motion, resolution and

other action passed or taken by the Thunder Bay Police Services Board at this

meeting is required, adopted, ratified and confirmed as if all such proceedings had

been expressly embodied in this By-law.

BY-LAW NUMBER:  PC18– 2022

10. ADJOURNMENT

RES 3 
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MEETING: THE NINETEENTH SESSION OF THE FIFTY-THIRD THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:   APRIL 19, 2022  

 

TIME: 9:06 A.M. 

 

PLACE: DELTA HOTEL BY MARRIOTT 

 2240 SLEEPING GIANT PARKWAY, THUNDER BAY, ON 

 & VIRTUAL MEETING VIA ZOOM 

 

CHAIR:   COUNCILLOR K. OLIVER 

 

PRESENT IN PERSON: 

Mayor B. Mauro 

Councillor K. Oliver 

 

PRESENT VIA ZOOM: 

Mr. R. Pelletier 

 

REGRETS: 
Mr. M. Power 

 

LEAVE OF ABSENCE: 
Ms. G. Morriseau 

 

 

 

 

OFFICIALS: 

Ms. S. Hauth, Chief of Police  

Mr. D. Taddeo, Acting Deputy Chief of Police 

Mr. C. Adams, Director – Communications & 

Technology  

Ms. D. Paris, Director – Financial Services & 

Facilities, Thunder Bay Police Service 

Inspector G. Snyder, Thunder Bay Police Service 

Inspector D. West, Thunder Bay Police Service 

Constable S. Shorrock, Thunder Bay Police Service 

Mr. T. Gervais, Police Services Advisor – Ministry 

of the Solicitor General 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

 

1. DISCLOSURES OF INTEREST 

 

There were no disclosures of interest declared at this time. 

 

2. CONFIRMATION OF AGENDA 

 

Chief S. Hauth added the announcement of provincial grants under New Business. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the Nineteenth Session (Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on April 19, 2022, we recommend that the agenda as printed, 

including any additional information and new business, be confirmed. 

 

CARRIED 
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3. CONFIRMATION OF MINUTES 

 

The Minutes of the Thirteenth Session (Special Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on March 9, 2022 and the Minutes of the Sixteenth Session (Regular) of the 

Fifty-Third Thunder Bay Police Services Board held on March 22, 2022 to be confirmed. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

THAT the Minutes of the Thirteenth Session (Special Regular) of the Fifty-Third 

Thunder Bay Police Services Board held on March 9, 2022 and the Minutes of the 

Sixteenth Session (Regular) of the Fifty-Third Thunder Bay Police Services Board held 

on March 22, 2022 be confirmed. 

 

CARRIED 

 

4. PRESENTATIONS 

 

Dear Self:  Gang Prevention Initiative - Video Launch 

 

Inspector D. West was pleased to introduce the video launch of the Police Service’s Gang 

Prevention Initiative “Project Prevent”.  The “Dear Self” video, as well as “The Making of Dear 

Self”, were presented. 

 

Inspector West provided an overview of the videos, responded to questions, and noted that this 

project was an unique way to present gang prevention initiatives, particularly during COVID.  

The videos are through a lens of lived experience.  He thanked several parties for access to the 

individuals depicted in the videos.  It was also noted that there are two (2) additional videos that 

can be viewed on the Service’s website and social media. 

 

5. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Eye on the Street Report 

 

Mr. C. Adams, Director – Communications & Technology, provided the Eye on the Street 

PowerPoint presentation for the Board’s information and responded to questions. 

 

Mr. Adams provided a brief overview of the history of the project.  Due to loss of quality of 

images as time went on, the Police Service was unable to use some of the images captured – 

particularly those taken during the night. 

 

In 2020, the Police Service applied to the Province for more funding, with the City matching the 

funds.  As well, TBayTel was able to contribute $50,000 of in kind goods and services.  
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20 locations are included in Phase 1, with improved images and increased coverage of key 

intersections in the City.  The program operates 7 days a week. 

 

Mr. Adams noted that an additional 20 locations have been determined and cameras in those 

locations will be very effective when funding becomes available. 

 

b) Quarterly Complaints 

 

Report No. 20/22 (Police) relative to the summary of complaints for Q1 of 2022 (January, 

February, and March, 2022), was provided for the Board’s information by Inspector G. Snyder – 

Corporate Services, Thunder Bay Police Service. 

 

c) Thunder Bay Police Service – First Quarter Variance Report 

 

Report No. 21/22 (Police), relative to an update on the status of the Operational Budget of the 

Thunder Bay Police Service for Q1 of 2022, was provided for the Board’s information. 

 

Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, provided 

an overview relative to the above noted and responded to questions. 

 

It was noted that there was unfavourable overall variance of $385,000 as of March 31, 2022.  

Two new grants, which will be presented under New Business, will reduce this variance. 

 

d) Intelligence Unit Report 

 

Report No. 22/22 (Police) relative to the Annual Intelligence Unit Report – Public Information, 

was provided for the Board’s information and will be posted on the Board’s website. 

 

e) Thunder Bay Police Services Board Budget – First Quarter Variance Report 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated April 11, 2022, relative to the Board’s Budget Variance for Q1 of 

2022, was provided for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, reported that the Board’s 

budget has resulted in an unfavourable variance of $200,000 at the end of Q1, largely due to 

much higher than anticipated legal fees. 

 

6. GENERAL MATTERS 

 

a) 2022 OAPSB Annual General Meeting  

 

At the March 22, 2022 Regular Session of the Board, correspondence and a request for 

sponsorship from the Ontario Association of Police Services Boards (OAPSB), relative to their 
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2022 Spring Conference and AGM, was provided for the Board’s information.   

 

At the above noted meeting, the Board authorized Councillor K. Oliver to attend. Mr. J. Hannam 

canvassed the remainder of the Board for interest in attending the above noted event.  No other 

members expressed interest in attending. 

 

b) Thunder Bay Police Youth Corps 

 

At the January 18, 2022 Regular Session of the Board, the Board approved an increase from 

$2,500 to $3,500 of annual funding for the Thunder Bay Police Youth Corps on the condition 

that an expenditure report be provided annually on the disbursement of funds. 

 

Correspondence to Linda Douglas from Constable Sean Shorrock, dated March 25, 2022, 

relative to an expense report for the Police Youth Corps, was provided for the Board’s 

information. 

 

Constable Shorrock, liaison to the Police Youth Corps, was in attendance and responded to 

questions.  He provided an overview of the program, as well as anticipated expenditures over 

coming year.  Constable Shorrock thanked the Board for their ongoing support.  The Police 

Youth Corps currently has 16 members.  Membership has been as been as high as 40 in past 

years. Recruitment is being scheduled.  

 

A cheque, in the amount of $3,500, from the Board’s Special Account, will be issued to the 

Youth Corps following the meeting. 

 

c) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated April 11, 2022, relative to the Monthly Summary of Invoices processed for payment 

since the March 22, 2022 Regular Session of the Board, was for the Board’s information. 

 

7. PETITIONS AND COMMUNICATIONS 

 

a) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on March 16, 2021. 

 

ii. OIPRD Annual Report Recommendations 
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Summary of the status/progress of the OIPRD Recommendations was last presented for the 

Board’s information on January 18, 2022. 

 

iii. Governance Committee Report 

 

 

8. NEW BUSINESS 

 

Provincial Grant Revenue 

 

Chief S. Hauth provided an overview of a grant announcement, whereby successful applications 

to the Province have resulted in two grants totalling $251,800.  Both are over 3-year terms, and 

will have a favourable impact on the budget. 

 

9. CONFIRMING BY-LAW 

 

MOVED BY:  Mr. R. Pelletier 

SECONDED BY: Mayor B. Mauro 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Chair and Secretary to the Thunder Bay Police Services Board, sealed and 

numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 19th day of April, 2022. 
 

Explanation:  Confirmation of the proceedings and each motion, resolution and other 

action passed or taken by the Thunder Bay Police Services Board at this meeting is 

required, adopted, ratified and confirmed as if all such proceedings had been expressly 

embodied in this By-law. 
  
BY-LAW NUMBER:  PC17– 2022 

 

CARRIED 

 

10. ADJOURNMENT 
 

The meeting adjourned at 9:58 a.m. 
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

 

DATE:    May 13, 2022   

TO:  Thunder Bay Police Services Board   

FROM: Inspector G. Snyder 

SUBJECT:   Harassment in the Workplace:  A Shift in Culture 

   

During the open session meeting in February 2022, we released an action plan to address issues 
of civility and respect in the workplace.   
 
In response to point #1 in which the Service has begun utilizing external investigators to address 
issues of harassment: 
 

- The Service has hired external investigators to conduct harassment investigations.  Under 
the Occupational Health and Safety Act, employers have an obligation to provide a 
workplace free of harassment and conduct investigations appropriate in the circumstances 
when allegations of harassment are made.   
 

In response to point #2 in which the Service will re-train internal investigators in conducting 
harassment complaint investigations.   
 

- The TBPS Human Resources Manager conducts a majority of the internal harassment 
investigations within our Service.  In March 2022, Workplace Investigation Training was 
completed by TBPS HR Manager, which focussed on harassment investigation 
fundamentals including collecting and assessing evidence, witness interviews, effective 
investigation processes and ensuring the investigation will hold up to scrutiny. 

- The second part of this training will be taken by the TBPS HR Manager at the next 
opportunity that it is offered. 

 
In response to point #3 in which the Service will have its harassment policy reviewed externally: 

 
- The Policy has been reviewed by an external HR consultant.  She has produced her 

recommendations for change and they are currently being implemented into the TBPS 
policy.  
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 
In response to point #4 in which the Service will implement harassment training for all 
supervisors: 
 

- The Service has engaged an external consultant retained to perform the training.  The 
training will occur in the Fall of 2022. The training agenda has been tailored for the 
policing environment specific to the Thunder Bay Police Service.  

 
In response to point #7 in which the Service will continue to implement the Road to Mental 
Readiness program: 
 

- The Service has transitioned from the Road to Mental Readiness program provided to 
Military Members to the Federal Bureau of Investigation National Academy Associates 
Resiliency training program.  This training program is designed for first responders to 
give them strategies to withstand, recover and grow in the face of stressors they have on 
the job.  One of the aims of this program is to change the culture within an organization 
surrounding behavioural health issues.  

- The Service began this resiliency training just prior to the COVID-19 pandemic and is 
resuming the training by the fall of 2022.   

 
In response to point #9, Service members now sit on a multi-jurisdictional group for addressing 
civility and respect in the workplace: 
 

- Terms of Reference are being developed and will be circulated to the Board once 
available.  

- At this time, the group meets monthly and is in the process of implementing best 
practices and standards for police services across the province.  

 
The points contained within the Action Plan which have not been noted in this update are still 
being explored at this time. 
 
An open session update regarding this Action Plan will be provided three times a year with the 
next update occurring in October 2022. 
 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 11 of 33



  
P

a
g

e
 1

 o
f 

1
6
 

 
 

 

S
u

m
m

a
ry

 o
f 

O
IP

R
D

 R
e
c
o

m
m

e
n

d
a
ti

o
n

s
 

U
p
d

a
te

d
 C

h
a

rt
 –

 M
a

y
 2

4
, 
2

0
2
2

 T
B

P
S

B
 R

e
g
u
la

r 
S

e
s
s
io

n
 M

e
e

ti
n

g
 

T
h

is
 s

e
c
ti
o

n
 p

ro
v
id

e
s
 a

 s
u
m

m
a

ry
 o

f 
th

e
 r

e
c
o
m

m
e
n

d
a

ti
o

n
s
 p

ro
p

o
s
e

d
 t
o

 a
d
d

re
s
s
 t
h

e
 n

e
e

d
s
 a

n
d

 i
s
s
u
e

s
 i
d
e

n
ti
fi
e
d

 t
h

ro
u

g
h

 t
h

e
 O

IP
R

D
 r

e
p

o
rt

. 
 

N
o

te
: 

A
 r

e
c
o
m

m
e

n
d

a
ti
o

n
 m

a
rk

e
d
 a

s
 c

o
m

p
le

te
 i
s
 n

o
t 

in
te

n
d

e
d
 t

o
 m

e
a
n

 t
h

a
t 
th

e
 S

e
rv

ic
e

 w
ill

 t
a

k
e

 n
o
t 
fu

rt
h

e
r 

a
c
ti
o

n
. 

 I
t 
is

 i
n

te
n

d
e

d
 t

o
 

m
e

a
n

 t
h

a
t 
th

e
 r

e
c
o

m
m

e
n
d

a
ti
o

n
 h

a
s
 b

e
e
n

 f
u

lly
 i
m

p
le

m
e

n
te

d
 a

n
d
 w

ill
 b

e
 r

e
v
ie

w
e

d
 a

n
d

 c
h

a
n

g
e

d
 a

s
 r

e
q

u
ir
e

d
. 

 T
h

e
 T

B
P

S
 i
s
 c

o
m

m
it
te

d
 

to
 t
h

e
 r

e
c
o
m

m
e

n
d

a
ti
o

n
. 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 T
B

P
S

 S
U

D
D

E
N

 D
E

A
T

H
 A

N
D

 O
T

H
E

R
 I
N

V
E

S
T

IG
A

T
IO

N
S

 
 R

.1
. 

N
in

e
 o

f 
th

e
 T

B
P

S
 s

u
d

d
e
n

 
d

e
a

th
 i
n

v
e

s
ti
g

a
ti
o

n
s
 t
h
a

t 
th

e
 

O
IP

R
D

 r
e

v
ie

w
e

d
 a

re
 s

o
 

p
ro

b
le

m
a

ti
c
 I
 r

e
c
o
m

m
e

n
d

 
th

e
s
e

 c
a

s
e

s
 b

e
 r

e
in

v
e

s
ti
g
a

te
d

. 
 

O
N

G
O

IN
G

 
 G

o
a

l:
 M

a
rc

h
 

2
0

2
1

 
 R

e
v
is

e
d

 G
o

a
l:
 

 S
e

p
te

m
b

e
r 

2
0

2
1

  
 S

p
ri
n

g
 2

0
2

2
 

F
u

n
d

in
g

 w
ill

 b
e

 
ta

k
e

n
 f

ro
m

 t
h

e
 

T
B

P
S

 b
u

d
g
e

t 
a

s
 n

e
e
d

e
d

. 
 

W
ill

 n
o

t 
b

e
c
o
m

e
 a

 
p

e
rm

a
n
e

n
t 
lin

e
 

it
e
m

. 
O

v
e

ra
ll 

c
o

s
ts

 c
o

v
e

re
d

 
b

y
 o

th
e

r 
a

g
e

n
c
ie

s
. 
 

T
B

P
S

 c
o

v
e

ri
n

g
 

C
h

a
ir

 o
f 

E
x
e

c
u

ti
v
e

 
C

o
m

m
it
te

e
 

a
n

d
 L

e
a

d
 

In
v
e

s
ti
g

a
to

r 
fo

r 
re

-
in

v
e

s
ti
g
a

ti
o
n

 
te

a
m

  
 

2
0

2
0

 –
  

2
0

2
1

 –
 T

o
 b

e
 

d
e

te
rm

in
e

d
 

 

P
ri
m

a
ry

: 
T

B
P

S
 

a
n

d
 C

o
ro

n
e

r’
s
 

O
ff

ic
e
 

F
o

r 
R

e
c
o

m
m

e
n

d
a

ti
o

n
s
 1

 t
o

 5
: 

 T
h

e
re

 a
re

 n
in

e
 c

a
s
e

s
 t
h

a
t 
w

e
re

 i
d

e
n

ti
fi
e
d

 b
y
 t
h

e
 O

IP
R

D
 

a
s
 b

e
in

g
 r

e
c
o

m
m

e
n

d
e

d
 f
o

r 
re

-i
n

v
e

s
ti
g

a
ti
o

n
. 
 A

 r
e

-
in

v
e
s
ti
g
a

ti
v
e

 t
e

a
m

 w
a

s
 e

s
ta

b
lis

h
e

d
 c

o
n

s
is

ti
n
g

 o
f 
th

re
e

 
ti
e

rs
: 
E

x
e
c
u

ti
v
e

 G
o

v
e

rn
a

n
c
e

 a
s
 o

v
e

rs
ig

h
t,
 I
n

v
e

s
ti
g
a

ti
v
e

 
R

e
s
o

u
rc

e
 a

n
d

 B
le

n
d

e
d

 I
n

v
e

s
ti
g
a

ti
v
e

 t
e

a
m

 m
a

d
e

 u
p

 o
f 

m
e

m
b

e
rs

 o
f 
v
a

ri
o

u
s
 p

o
lic

e
 s

e
rv

ic
e

s
. 
 

 A
ll 

c
a

s
e

s
 l
is

te
d

 a
b

o
v
e

 h
a

v
e

 b
e

e
n

 r
e
in

v
e

s
ti
g

a
te

d
 a

n
d
 t
h

e
 

fi
le

s
 a

re
 b

e
in

g
 c

o
m

p
le

te
d

 f
o

r 
re

v
ie

w
 o

f 
th

e
 E

x
e

c
u

ti
v
e
 

G
o

v
e

rn
a
n

c
e

 c
o

m
m

it
te

e
. 

 A
d

d
it
io

n
a
lly

, 
th

e
 t
e

n
th

 c
a

s
e

 
lis

te
d

 i
n

 t
h

e
 O

IP
R

D
 r

e
p

o
rt

 i
s
 n

o
w

 b
e
in

g
 r

e
in

v
e

s
ti
g

a
te

d
. 
 

N
o

 m
e

m
b

e
rs

 o
f 

th
e

 T
B

P
S

 w
ill

 p
a

rt
ic

ip
a

te
 i
n

 t
h

e
 

re
in

v
e

s
ti
g
a

ti
o
n

. 
 

 A
ll 

c
a

s
e

s
 s

h
o
u

ld
 b

e
 c

o
m

p
le

te
d

 b
y
 M

a
rc

h
 2

0
2
1

 w
it
h

 
e

x
c
e

p
ti
o

n
 o

f 
te

n
th

 w
h
ic

h
 i
s
 a

n
ti
c
ip

a
te

d
 t
o

 t
a

k
e

 l
o
n

g
e
r 

g
iv

e
n

 t
h

e
 l
a

te
r 

s
ta

rt
 d

a
te

. 
 T

h
e

 f
in

a
l 
re

p
o

rt
 w

ill
 b

e
 i
s
s
u

e
d

 b
y
 e

n
d

 o
f 
2

0
2
1
 

 U
p

d
a

te
: 
 W

h
ile

 t
h

e
 e

x
p

e
c
ta

ti
o

n
 w

a
s
 t
o

 h
a
v
e

 t
h

e
 r

e
p
o

rt
 

c
o

m
p

le
te

d
 b

y
 t
h

e
 e

n
d

 o
f 
2
0

2
1

 i
t 
n

o
w

 a
p
p

e
a

rs
 t
h

a
t 
th

e
 a

im
 

is
 f
o

r 
th

e
 S

p
ri
n

g
 o

f 
2

0
2

2
. 

T
h

e
 m

e
e

ti
n

g
s
 w

it
h

 t
h

e
 f
a
m

ili
e

s
 a

re
 n

e
a

ri
n

g
 c

o
m

p
le

ti
o

n
 

w
it
h

 t
h

e
 l
a

s
t 
o

f 
th

e
 f
a

m
ily

 u
p

d
a

te
 m

e
e

ti
n

g
s
 o

c
c
u

rr
in

g
 M

a
y
 

9
-1

1
, 
2

0
2
2

. 
 T

h
e

 f
in

a
l 
re

p
o

rt
 o

f 
th

e
 9

 r
e

-i
n

v
e
s
ti
g

a
ti
o

n
s
 w

a
s
 r

e
le

a
s
e

d
 o

n
 

M
a

rc
h

 3
, 
2

0
2
2

. 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 12 of 33



  
P

a
g

e
 2

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

R
.2

. 
A

 m
u

lt
i-

d
is

c
ip

lin
e

 i
n

v
e

s
ti
g
a

ti
o

n
 

te
a

m
 s

h
o

u
ld

 b
e

 e
s
ta

b
lis

h
e
d

 t
o

 
u

n
d

e
rt

a
k
e

, 
a

t 
a

 m
in

im
u
m

, 
th

e
 

re
in

v
e

s
ti
g
a

ti
o
n

 o
f 

th
e

 d
e

a
th

s
 o

f 
th

e
 n

in
e

 (
9

) 
In

d
ig

e
n

o
u

s
 p

e
o

p
le

 
id

e
n

ti
fi
e
d

. 
 

O
N

G
O

IN
G

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 

R
.3

. 
T

h
e

 m
u
lt
i-

d
is

c
ip

lin
e

 
in

v
e

s
ti
g
a

ti
o
n

 t
e

a
m

 s
h

o
u

ld
 

e
s
ta

b
lis

h
 a

 p
ro

to
c
o
l 
fo

r 
d

e
te

rm
in

in
g

 w
h

e
th

e
r 

o
th

e
r 

T
B

P
S

 s
u

d
d
e

n
 d

e
a

th
 

in
v
e

s
ti
g
a

ti
o
n

s
 s

h
o
u

ld
 b

e
 

re
in

v
e

s
ti
g
a

te
d

. 
 

O
N

G
O

IN
G

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 
S

e
e

 R
.1

 

R
.4

. 
T

h
e

 m
u
lt
i-

d
is

c
ip

lin
e

 
in

v
e

s
ti
g
a

ti
o
n

 t
e

a
m

 s
h

o
u

ld
 a

ls
o

 
a

s
s
e

s
s
 w

h
e

th
e

r 
th

e
 d

e
a

th
 o

f 
S

ta
c
y
 D

e
B

u
n
g

e
e

 s
h

o
u
ld

 b
e

 r
e
-

in
v
e

s
ti
g
a

te
d

, 
b

a
s
e

d
 o

n
 o

u
r 

In
v
e

s
ti
g

a
ti
v
e

 R
e
p

o
rt

 a
n

d
 t
h

e
 

O
n

ta
ri
o

 P
ro

v
in

c
ia

l 
P

o
lic

e
 

re
v
ie

w
 o

f 
th

e
 T

B
P

S
 

in
v
e

s
ti
g
a

ti
o
n

. 
 T

h
e

 t
e

a
m

 
s
h

o
u
ld

 a
ls

o
 a

s
s
e

s
s
 w

h
e

n
 a

n
d

 
h

o
w

 t
h

e
 i
n

v
e

s
ti
g
a

ti
o
n

 s
h

o
u

ld
 

ta
k
e

 p
la

c
e

, 
w

it
h

o
u

t 
p

re
ju

d
ic

in
g

 
o

n
g

o
in

g
 P

o
lic

e
 S

e
rv

ic
e

s
 A

c
t 

p
ro

c
e

e
d

in
g

s
. 

 

O
N

G
O

IN
G

 
 G

o
a

l:
 J

a
n
u

a
ry

 
2

0
2

2
 

S
e

e
 R

.1
 

S
e

e
 R

.1
 

T
h

is
 i
s
 t
h

e
 t
e

n
th

 c
a

s
e

 r
e

fe
re

n
c
e

d
 a

b
o

v
e

. 
 T

h
e

 m
u

lt
i-

d
is

c
ip

lin
e

 i
n

v
e

s
ti
g

a
ti
o

n
 t
e

a
m

 a
n

d
 v

a
ri
o

u
s
 c

o
m

m
it
te

e
s
 

h
a

v
e

 d
e

te
rm

in
e

d
 t
h

a
t 
th

e
 s

u
d

d
e

n
 d

e
a

th
 o

f 
S

ta
c
y
 

D
e
B

u
n
g

e
e

 w
ill

 b
e

 r
e

-i
n

v
e

s
ti
g

a
te

d
 s

ta
rt

in
g

 i
n

 J
a

n
u

a
ry

 
2

0
2

1
. 
 

D
is

c
u

s
s
io

n
s
 h

a
v
e

 o
c
c
u

rr
e
d

 t
o

 d
e

te
rm

in
e

 h
o
w

 t
h

is
 i
s
 

u
n

d
e

rt
a

k
e

n
 w

it
h
o

u
t 
p

re
ju

d
ic

in
g

 t
h

e
 o

n
g

o
in

g
 P

o
lic

e
 

S
e

rv
ic

e
s
 A

c
t 
p

ro
c
e

e
d
in

g
s
. 
  

 
 U

p
d
a

te
: 
A

s
 p

e
r 

d
ir

e
c
ti
o

n
 f
ro

m
 t
h

e
 M

in
is

tr
y
 o

f 
A

tt
o

rn
e
y
 

G
e

n
e

ra
l 
th

is
 h

a
s
 b

e
e
n

 g
iv

e
n

 t
o

 t
h

e
 O

P
P

 t
e

a
m

 t
o

 b
e

 
re

in
v
e

s
ti
g
a

te
d

 
 

R
.5

. 
T

B
P

S
 s

h
o

u
ld

 i
n

it
ia

te
 a

n
 

e
x
te

rn
a
l 
p

e
e

r-
re

v
ie

w
 p

ro
c
e

s
s
 

fo
r 

a
t 
le

a
s
t 
th

re
e

 y
e

a
rs

 
fo

llo
w

in
g

 t
h

e
 r

e
le

a
s
e

 o
f 

th
is

 
re

p
o

rt
. 

 

O
N

G
O

IN
G

 
 J
a

n
u
a

ry
 2

0
2

2
 

T
o

 B
e

 
D

e
te

rm
in

e
d
 

T
B

P
S

 a
n

d
 

v
a

ri
o

u
s
 

s
ta

k
e

h
o

ld
e

rs
 

O
n

c
e

 t
h

e
 a

b
o

v
e

 r
e

fe
re

n
c
e
d

 r
e

-i
n

v
e

s
ti
g
a

ti
o
n

s
 a

re
 

c
o

m
p

le
te

, 
th

e
 d

o
c
u

m
e

n
ts

 a
n

d
 p

ra
c
ti
c
e
s
 e

s
ta

b
lis

h
e
d

 a
n

d
 

id
e
n

ti
fi
e
d

 f
ro

m
 t
h

e
 m

u
lt
i-

d
is

c
ip

lin
a

ry
 t
e

a
m

 w
ill

 b
e

 u
ti
liz

e
d

 
o

n
 a

 g
o

 f
o

rw
a

rd
 b

a
s
is

 t
o

 d
e

te
rm

in
e

 a
 c

o
m

p
re

h
e

n
s
iv

e
 a

n
d

 
e

ff
ic

ie
n

t 
p

e
e

r-
re

v
ie

w
 p

ro
c
e

s
s
. 
 I
t 
is

 y
e

t 
to

 b
e

 d
e

te
rm

in
e

d
 

w
h

o
 t
h
e

 e
x
te

rn
a
l 
a

c
to

rs
 w

ill
 b

e
, 
if
 a

n
y
. 
 

 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 T
B

P
S

 I
N

V
E

S
T

IG
A

T
O

R
S

 A
N

D
 T

H
E

 C
R

IM
IN

A
L

 I
N

V
E

S
T

IG
A

T
IO

N
S

 B
R

A
N

C
H

 
 R

.6
. 

T
B

P
S

 s
h

o
u
ld

 i
m

m
e

d
ia

te
ly

 
e

n
s
u

re
 s

u
ff
ic

ie
n

t 
s
ta

ff
in

g
 i
n

 i
ts

 
G

e
n

e
ra

l 
In

v
e

s
ti
g

a
ti
o

n
s
 U

n
it
 i
n

 

C
O

M
P

L
E

T
E

 
 

B
u

d
g

e
t 

a
d

d
it
io

n
s
  

 

T
B

P
S

 -
 C

IB
 

A
n

 a
d
d

it
io

n
a
l 
5

 o
ff
ic

e
rs

 w
e
re

 a
d

d
e
d

 t
o

 t
h

e
 C

ri
m

in
a

l 
In

v
e

s
ti
g
a

ti
o
n

s
 B

ra
n

c
h

 i
n

 2
0

1
9

. 
P

o
s
it
io

n
s
 w

e
re

 f
ill

e
d

 i
n

 t
h

e
 

2
0

1
9

 a
n

d
 2

0
2

0
 y

e
a

rs
. 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 13 of 33



  
P

a
g

e
 3

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

th
e

 C
ri
m

in
a

l 
In

v
e

s
ti
g
a

ti
o
n
s
 

B
ra

n
c
h

. 
 A

d
e

q
u

a
te

 r
e

s
o

u
rc

e
s
 

m
u
s
t 
b

e
 m

a
d
e

 a
v
a

ila
b

le
 t
o
 

e
n

a
b
le

 t
h

is
 r

e
c
o
m

m
e

n
d
a

ti
o

n
 t
o

 
b

e
 i
m

p
le

m
e

n
te

d
 o

n
 a

n
 u

rg
e

n
t 

b
a

s
is

. 
 

*H
o

w
e

v
e

r 
w

ill
 

b
e

 o
n

g
o

in
g

 
a

n
d

 
re

a
s
s
e
s
s
e
d

 
b

a
s
e
d

 o
n

 
n

e
e

d
s
 a

s
 t
h

e
y
 

e
v
o

lv
e

  

2
0

1
9

 -
 

$
3

5
0

,0
0

0
 

 2
0

2
0

 –
 a

b
o

v
e

 
n

o
w

 
p

e
rm

a
n
e

n
t 

 2
0

2
1

 –
  

A
b

o
v
e

 n
o

w
 

p
e

rm
a

n
e

n
t 

 

R
.7

. 
T

B
P

S
 s

h
o

u
ld

 e
s
ta

b
lis

h
 a

 M
a

jo
r 

C
ri
m

e
s
 U

n
it
 –

 w
it
h
in

 t
h

e
 

C
ri
m

in
a

l 
In

v
e

s
ti
g
a

ti
o

n
s
 B

ra
n

c
h

 
–

 t
h

a
t 
c
o

m
p

lie
s
 w

it
h

 p
ro

v
in

c
ia

l 
s
ta

n
d

a
rd

s
 a

n
d

 b
e

s
t 
p

ra
c
ti
c
e

s
 

in
 h

o
w

 i
t 
in

v
e

s
ti
g

a
te

s
 s

e
ri
o
u

s
 

c
a

s
e

s
, 
in

c
lu

d
in

g
 h

o
m

ic
id

e
s
, 

s
u

d
d
e

n
 d

e
a

th
s
 a

n
d

 c
o
m

p
le

x
 

c
a

s
e

s
. 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

a
d

d
it
io

n
s
 

 2
0

1
9

 -
 

$
2

0
8

,9
2

0
 

 2
0

2
0

 –
 a

b
o

v
e

 
n

o
w

 
p

e
rm

a
n
e

n
t 

 2
0

2
1

 –
 a

b
o

v
e

 
n

o
w

 
p

e
rm

a
n
e

n
t 

 

T
B

P
S

 -
 C

IB
 

T
h

e
re

 h
a

s
 b

e
e

n
 a

 c
re

a
ti
o

n
 o

f 
fo

u
r 

M
a

jo
r 

C
ri

m
e

 U
n

it
s
 

w
it
h
in

 t
h

e
 C

ri
m

in
a

l 
In

v
e
s
ti
g

a
ti
o
n

s
 B

ra
n

c
h

. 
 T

h
e

re
 a

re
 n

o
w

 
tw

e
n

ty
 o

ff
ic

e
rs

 t
ra

in
e

d
 a

n
d
 d

e
d

ic
a

te
d

 t
o

 m
a

jo
r 

c
ri

m
e

 
in

v
e
s
ti
g
a

ti
o
n

s
; 
th

e
re

 a
re

 f
o

u
r 

(4
) 

d
e

te
c
ti
v
e

s
 a

n
d

 s
ix

te
e

n
 

(1
6

) 
d

e
te

c
ti
v
e

 c
o

n
s
ta

b
le

s
 a

s
s
ig

n
e
d

 t
o

 M
a

jo
r 

C
a

s
e

 
M

a
n

a
g
e

m
e

n
t.
  

T
h

e
s
e

 o
ff
ic

e
rs

 m
a

k
e

 u
p

 f
o

u
r 

u
n

it
s
 o

f 
1

 
d

e
te

c
ti
v
e

 a
n

d
 4

 d
e

te
c
ti
v
e

 c
o

n
s
ta

b
le

s
 w

o
rk

in
g

 a
 1

2
 h

o
u

r 
s
h

if
t 
s
c
h

e
d

u
le

 r
o

ta
ti
o
n

 e
n

s
u

ri
n

g
 m

a
x
im

u
m

 c
o

v
e

ra
g

e
. 
 

R
.8

. 
T

B
P

S
 s

h
o

u
ld

 p
ro

v
id

e
 o

ff
ic

e
rs

, 
w

h
o

 h
a

v
e

 t
a

k
e

n
 t
h

e
 

a
p

p
ro

p
ri
a

te
 t
ra

in
in

g
 w

it
h

 
o

p
p

o
rt

u
n

it
ie

s
 t
o

 b
e

 a
s
s
ig

n
e

d
 

w
o

rk
 w

it
h

 C
ri
m

in
a

l 
In

v
e

s
ti
g

a
ti
o
n

s
 B

ra
n

c
h

 a
n

d
 t
h

e
 

M
a

jo
r 

C
ri
m

e
s
 U

n
it
 

in
v
e

s
ti
g
a

to
rs

 t
o

 g
a

in
 

e
x
p

e
ri
e

n
c
e

. 
 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

a
d

d
it
io

n
s
 

 2
0

1
9

 -
 

$
4

9
,5

0
0

 f
o

r 
tr

a
in

in
g

 
 2

0
2

0
 –

 a
b

o
v
e

 
n

o
w

 
p

e
rm

a
n
e

n
t 

 2
0

2
1

 –
 a

b
o

v
e

 
n

o
w

 
p

e
rm

a
n
e

n
t 

T
B

P
S

 –
 A

ll 
B

ra
n

c
h

 
C

o
m

m
a

n
d
e

rs
 

T
h

e
 T

B
P

S
 d

o
e

s
 h

a
v
e

 a
 s

e
c
o

n
d

m
e

n
t 
p

ro
g

ra
m

 t
o

 a
llo

w
 f

o
r 

o
ff
ic

e
rs

 i
n

 o
th

e
r 

b
ra

n
c
h

e
s
 t
o

 s
p

e
n

d
 t
im

e
 i
n

 t
h

e
 C

ri
m

in
a

l 
In

v
e

s
ti
g
a

ti
o
n

s
 B

ra
n

c
h

. 
  

 T
h

e
 T

B
P

S
 n

o
w

 h
a

s
 t
w

o
 (

2
) 

m
e

n
to

ri
n

g
 p

o
s
it
io

n
s
 d

e
d
ic

a
te

d
 

to
 t
h

e
 U

n
if
o

rm
 P

a
tr

o
l 
B

ra
n
c
h

 t
o

 s
p

e
n
d

 a
 p

e
ri
o

d
 o

f 
th

re
e

 
(3

) 
m

o
n

th
s
 i
n

 C
IB

. 
T

h
is

 w
ill

 p
ro

v
id

e
 o

ff
ic

e
rs

 w
it
h

 t
h

e
 

o
p

p
o

rt
u
n

it
y
 t
o

 l
e
a

rn
 t
h

e
 v

a
ri

o
u

s
 r

o
le

s
 p

e
rf

o
rm

e
d

 i
n

 C
IB

 
a

n
d

 g
a
in

 e
x
p

e
ri
e

n
c
e

 i
n

 c
ri
m

in
a

l 
in

v
e

s
ti
g

a
ti
o

n
s
. 
 S

u
c
h

 
tr

a
in

in
g

 w
ill

 b
e

 t
ra

c
k
e

d
 i
n

 a
 l
o

g
b

o
o

k
 a

n
d

 r
e

ta
in

e
d

 f
o

r 
c
a

re
e

r 
d

e
v
e

lo
p

m
e

n
t 
a

n
d

 a
d

v
a

n
c
e

m
e

n
t 
p

u
rp

o
s
e

s
. 
  

A
ll 

p
a

rt
ic

ip
a

n
ts

 w
ill

 a
ls

o
 b

e
 o

ff
e

re
d

 t
h

e
 e

n
tr

y
 l
e

v
e

l 
“C

ri
m

in
a

l 
In

v
e
s
ti
g

a
ti
o

n
 T

e
c
h

n
iq

u
e
s
” 

c
o

u
rs

e
 u

p
o
n

 e
n
te

ri
n

g
 

th
e

 m
e

n
to

rs
h

ip
 p

ro
g

ra
m

. 
  

 T
h

is
 p

ro
g

ra
m

 w
ill

 s
e

e
 e

ig
h
t 
(8

) 
o

ff
ic

e
rs

 a
 y

e
a

r 
c
y
c
le

 
th

ro
u

g
h

. 
 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 14 of 33



  
P

a
g

e
 4

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

R
.9

. 
T

B
P

S
 s

h
o

u
ld

 d
e

v
e

lo
p

 a
 

fo
rm

a
liz

e
d

 p
la

n
 o

r 
p

ro
to

c
o
l 
fo

r 
tr

a
in

in
g

 a
n
d

 m
e

n
to

ri
n

g
 o

ff
ic

e
rs

 
a

s
s
ig

n
e
d

 t
o

 C
ri
m

in
a

l 
In

v
e

s
ti
g

a
ti
o
n

s
 B

ra
n

c
h

 a
n

d
 t
h

e
 

M
a

jo
r 

C
ri
m

e
s
 U

n
it
. 

O
N

G
O

IN
G

 
 G

o
a

l:
 M

a
rc

h
 

2
0

2
2
 

N
/A

 
T

B
P

S
 –

 C
IB

 &
 

Q
u

a
lit

y
 

A
s
s
u

ra
n

c
e

 S
ta

ff
 

S
g

t.
  

T
h

e
 C

ri
m

in
a

l 
In

v
e
s
ti
g

a
ti
o

n
s
 B

ra
n

c
h

 a
n

d
 t
h

e
 M

a
jo

r 
C

ri
m

e
 

U
n
it
 a

d
h

e
re

 t
o

 a
ll 

p
ro

v
in

c
ia

lly
 m

a
n

d
a

te
d

 p
o

lic
ie

s
 a

n
d

 
p

ro
c
e

d
u

re
s
 o

n
 i
n

v
e

s
ti
g

a
ti
n
g

 c
ri

m
in

a
l 
m

a
tt
e

rs
. 

 
 A

 t
ra

in
in

g
 m

a
n

u
a

l 
s
p
e

c
if
ic

 t
o

 M
a

jo
r 

C
ri
m

e
s
 w

ill
 b

e
 

c
o

m
p

le
te

d
 s

h
o

rt
ly

. 
 

R
.1

0
. 

T
B

P
S

 s
h

o
u
ld

 d
e

v
e

lo
p

 a
 

s
tr

a
te

g
ic

 h
u
m

a
n

 r
e
s
o

u
rc

e
s
 

s
u

c
c
e
s
s
io

n
 p

la
n

 t
o

 e
n
s
u

re
 t
h

e
 

G
e

n
e

ra
l 
In

v
e

s
ti
g

a
ti
o

n
s
 U

n
it
, 

C
ri
m

in
a

l 
In

v
e

s
ti
g
a

ti
o

n
s
 B

ra
n

c
h

, 
a

n
d

 t
h

e
 M

a
jo

r 
C

ri
m

e
s
 U

n
it
 i
s
 

n
e

v
e

r 
w

it
h

o
u

t 
o

ff
ic

e
rs

 w
h

o
 a

re
 

e
x
p

e
ri
e

n
c
e

d
 i
n

 i
n

v
e

s
ti
g

a
ti
o

n
s
. 

 

O
N

G
O

IN
G

 
N

o
t 
y
e

t 
k
n

o
w

n
 

T
B

P
S

 –
 H

R
 

M
a

n
a

g
e

r 
&

 C
IB

 
S

e
e

 a
b

o
v
e

 r
e

c
o

m
m

e
n

d
a

ti
o

n
s
 t
h

a
t 
a

s
s
is

t 
in

 r
e

a
liz

in
g

 t
h

e
 

s
u

c
c
e
s
s
io

n
 p

la
n

 (
s
p
e

c
if
ic

a
lly

 t
h

e
 m

e
n

to
rs

h
ip

 p
ro

g
ra

m
) 

R
.1

1
. 

T
B

P
S

 s
h

o
u
ld

 e
s
ta

b
lis

h
 

p
ro

c
e

d
u

re
s
 t
o

 e
n
s
u

re
 

o
c
c
u

rr
e
n

t 
o

r 
s
u

p
p
le

m
e
n

ta
ry

 
re

p
o

rt
s
 r

e
le

v
a

n
t 
to

 a
n

 
in

v
e

s
ti
g
a

ti
o
n

 a
re

 b
ro

u
g

h
t 
to

 t
h

e
 

a
tt
e

n
ti
o

n
 o

f 
th

e
 l
e

a
d

 
in

v
e

s
ti
g
a

to
r 

o
r 

c
a

s
e

 m
a
n

a
g

e
r.

  
T

h
is

 m
u

s
t 
ta

k
e

 p
la

c
e

 
re

g
a

rd
le

s
s
 o

f 
w

h
e

th
e

r 
a

 c
a

s
e

 
h

a
s
 b

e
e

n
 e

a
rm

a
rk

e
d

 f
o

r 
M

a
jo

r 
C

a
s
e

 M
a

n
a

g
e
m

e
n

t.
 

     

C
O

M
P

L
E

T
E

 
  

N
/A

 
T

B
P

S
 -

 C
IB

 
T

h
is

 i
s
 b

e
in

g
/h

a
s
 b

e
e

n
 a

d
d

re
s
s
e
d

. 
 P

le
a

s
e

 a
ls

o
 n

o
te

 t
h

a
t 

th
e

 M
in

is
tr

y
 o

f 
C

o
m

m
u

n
it
y
 S

a
fe

ty
 a

n
d

 C
o

rr
e

c
ti
o

n
a

l 
S

e
rv

ic
e

s
 h

a
s
 j
u

s
t 
re

le
a

s
e
d
 t
h

e
ir

 M
a

jo
r 

C
a

s
e

 M
a

n
a

g
e
m

e
n

t 
In

s
p

e
c
ti
o

n
 R

e
p
o

rt
 t
h

a
t 
d

e
a

ls
 d

ir
e

c
tl
y
 w

it
h

 t
h

e
s
e

 m
a

tt
e

rs
. 
 

H
o
w

e
v
e

r,
 p

ri
o

r 
to

 t
h

e
 r

e
le

a
s
e

 o
f 
e

it
h
e

r 
R

e
p

o
rt

, 
th

e
 

In
s
p

e
c
to

r 
o

f 
C

ri
m

in
a

l 
In

v
e
s
ti
g

a
ti
o

n
s
 B

ra
n

c
h

 i
m

p
le

m
e

n
te

d
 

n
e

w
 p

ro
c
e
d

u
re

s
 t
o

 e
n
s
u

re
 l
e

a
d

 i
n

v
e
s
ti
g
a

to
rs

 a
n

d
 c

a
s
e

 
m

a
n

a
g

e
rs

 w
e

re
 a

d
e

q
u
a

te
ly

 a
p

p
ri
s
e

d
 o

f 
th

e
ir

 
in

v
e
s
ti
g
a

ti
o
n

s
. 

 
 M

o
s
t 
re

c
e

n
tl
y
, 
th

e
 C

IB
 r

e
p
o

rt
in

g
 s

tr
u

c
tu

re
 h

a
s
 b

e
e

n
 

s
tr

e
a

m
lin

e
d

 w
it
h

in
 t
h

e
 B

ra
n

c
h

. 
C

IB
 n

o
w

 h
a

s
 a

 d
e

d
ic

a
te

d
 

tr
a

n
s
c
ri

p
ti
o

n
is

t 
w

h
o

 w
ill

 c
o
m

p
le

te
 t
h

e
 r

e
p

o
rt

 f
o

r 
a

n
 o

ff
ic

e
r 

to
 r

e
v
ie

w
 a

n
d

 t
h

e
 S

u
p

e
rv

is
o

r 
to

 a
p

p
ro

v
e

. 
 U

p
d
a

te
: 
 A

s
 o

f 
M

a
y
 2

0
2

2
, 
T

h
e

 I
n

s
p

e
c
to

r 
o

f 
C

IB
 a

n
d

 t
h

e
 

R
e

g
io

n
a
l 
C

o
ro

n
e

r 
w

ill
 s

p
e
a

k
 w

e
e

k
ly

 t
o

 e
n

s
u

re
 c

o
n

ti
n

u
o

u
s
 

c
o

m
m

u
n

ic
a

ti
o
n

. 
 

 

R
.1

2
. 

T
B

P
S

 s
h

o
u
ld

 d
e

v
e

lo
p

 
p

ro
c
e

d
u

re
s
 t
o

 e
n
s
u

re
 f
o

re
n

s
ic

 
id

e
n

ti
fi
c
a

ti
o
n

 o
ff

ic
e

rs
 a

re
 

p
ro

v
id

e
d

 w
it
h

 t
h

e
 i
n
fo

rm
a

ti
o

n
 

n
e

c
e

s
s
a

ry
 t
o

 d
o

 t
h

e
ir

 w
o

rk
 

e
ff

e
c
ti
v
e

ly
. 

 

C
O

M
P

L
E

T
E

 
 S

e
e

 R
.1

1
 

S
e

e
 R

.1
1
 

S
e

e
 R

.1
1
 

   

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 15 of 33



  
P

a
g

e
 5

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

R
.1

3
. 

T
B

P
S

 s
h

o
u
ld

 i
m

m
e

d
ia

te
ly

 
im

p
ro

v
e

 h
o

w
 i
t 
e
m

p
lo

y
s
, 

s
tr

u
c
tu

re
s
, 
a

n
d

 i
n

te
g

ra
te

s
 i
ts

 
in

v
e

s
ti
g
a

ti
o
n

 f
ile

 m
a
n

a
g
e
m

e
n

t 
s
y
s
te

m
, 
M

a
jo

r 
C

a
s
e

 
M

a
n

a
g
e
m

e
n

t 
S

y
s
te

m
, 
a

n
d
 i
ts

 
N

ic
h

e
 d

a
ta

b
a
s
e

. 
 

O
N

G
O

IN
G

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 2
0

1
9

 -
  

$
2

0
0

,0
0

0
 

(O
P

T
IC

) 
 2

0
2

0
 –

 N
/A

 
 2

0
2

1
 –

 N
/A

 

T
B

P
S

 –
 A

ll 
B

ra
n

c
h

e
s
 &

 I
T

 
P

le
a

s
e

 n
o

te
 t
h

a
t 
th

e
 M

in
is

tr
y
 o

f 
C

o
m

m
u

n
it
y
 S

a
fe

ty
 a

n
d

 
C

o
rr

e
c
ti
o

n
a

l 
S

e
rv

ic
e

s
 h

a
s
 j
u

s
t 
re

le
a

s
e

d
 t
h

e
ir

 M
a
jo

r 
C

a
s
e

 
M

a
n

a
g
e

m
e

n
t 
In

s
p

e
c
ti
o

n
 R

e
p

o
rt

 t
h

a
t 
d

e
a
ls

 d
ir
e

c
tl
y
 w

it
h

 
th

e
s
e

 m
a

tt
e

rs
. 
  

 T
B

P
S

 M
a

jo
r 

C
ri

m
e

 w
ill

 b
e

 l
o

a
d

in
g

 c
a

s
e

s
 w

it
h

 t
h

e
 M

C
M

 
fr

a
m

e
w

o
rk

 u
s
in

g
 t
h

e
 P

o
w

e
rc

a
s
e

 a
p

p
lic

a
ti
o
n

. 
T

h
is

 w
ill

 
m

e
e

t 
th

e
 P

ro
v
in

c
ia

l 
s
ta

n
d
a

rd
. 

 T
h

e
 m

o
v
e

 t
o

 O
P

T
IC

 c
o
n

ti
n

u
e

s
 i
n

 2
0
2

1
. 
T

h
e

 t
e

n
ta

ti
v
e

 
d

a
te

 t
o

 b
e

 l
iv

e
 w

it
h
in

 O
P

T
IC

 i
s
 t
h

e
 e

n
d

 o
f 
M

a
rc

h
 2

0
2
1

. 
 J
a

n
u
a

ry
 2

0
2
2

 t
o

 b
e

 o
p

e
ra

ti
o

n
a

l.
  

 U
p

d
a

te
: 
 M

a
y
 2

0
2
2

 t
o

 b
e

 o
p

e
ra

ti
o

n
a
l.
 

  
 

R
.1

4
. 

T
B

P
S

 s
h

o
u
ld

, 
o

n
 a

 p
ri
o

ri
ty

 
b

a
s
is

, 
e

s
ta

b
lis

h
 p

ro
to

c
o

ls
 w

it
h

 
o

th
e

r 
p

o
lic

e
 s

e
rv

ic
e

s
 i
n

 t
h
e

 
re

g
io

n
, 
in

c
lu

d
in

g
 N

is
h
n

a
w

b
e

-
A

s
k
i 
P

o
lic

e
 S

e
rv

ic
e

 a
n
d

 
A

n
is

h
in

a
b

e
k
 P

o
lic

e
 S

e
rv

ic
e

 t
o

 
e

n
h

a
n

c
e

 i
n
fo

rm
a

ti
o

n
- 

s
h
a

ri
n

g
. 

 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 –
 A

ll 
B

ra
n

c
h

e
s
 &

 I
T

 
 E

x
te

rn
a
l 

s
ta

k
e

h
o

ld
e

rs
 

S
u

c
h

 p
ro

to
c
o
ls

, 
b

o
th

 f
o

rm
a

l 
a

n
d

 i
n

fo
rm

a
l,
 a

lr
e

a
d

y
 e

x
is

t.
  
 

 In
 a

d
d

it
io

n
, 
th

e
 m

o
v
e

 t
o

 O
P

T
IC

 w
ill

 a
llo

w
 e

n
h

a
n
c
e

d
 

in
fo

rm
a

ti
o

n
 s

h
a

ri
n
g

 b
e

tw
e
e

n
 a

g
e
n

c
ie

s
. 
 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 O
T

H
E

R
 T

B
P

S
 O

P
E

R
A

T
IO

N
A

L
 A

R
E

A
S

 
 R

.1
5

. 
T

B
P

S
 s

h
o

u
ld

 f
u
lly

 i
n

te
g

ra
te

 t
h

e
 

A
b

o
ri
g
in

a
l 
L

ia
is

o
n

 U
n
it
’s

 r
o

le
 

in
to

 a
d
d

it
io

n
a
l 
a

re
a

s
 o

f 
th

e
 

P
o
lic

e
 S

e
rv

ic
e

. 
 T

h
is

 w
o

u
ld

 
h

e
lp

 t
o

 p
ro

m
o

te
 r

e
s
p
e

c
tf
u

l 
re

la
ti
o

n
s
h

ip
s
 b

e
tw

e
e
n

 T
B

P
S

 
a

n
d

 t
h

e
 I
n

d
ig

e
n

o
u
s
 P

e
o

p
le

 i
t 

s
e

rv
e

s
. 

  

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 C
o

s
t 
o
f 

C
o

n
s
u
lt
a

n
t 

  

T
B

P
S

 –
 

C
o
m

m
u

n
it
y
 

S
e

rv
ic

e
s
 B

ra
n
c
h

 
 E

x
te

rn
a
l 

S
ta

k
e
h

o
ld

e
rs

 
e

n
g

a
g

e
d

 i
n

 
O

rg
a

n
iz

a
ti
o

n
a
l 

C
h

a
n

g
e

 P
ro

je
c
t 

F
o

r 
m

o
re

 t
h

a
n

 a
 y

e
a

r,
 t
h

e
 S

e
rv

ic
e

 h
a

s
 b

e
e
n

 u
n
d

e
rg

o
in

g
 

a
n

 O
rg

a
n
iz

a
ti
o

n
a

l 
C

h
a
n

g
e
 P

ro
je

c
t,
 i
n

 w
h
ic

h
 a

 c
o

n
s
u

lt
a

n
t 

w
a

s
 h

ir
e

d
 a

n
d

 a
 c

o
m

m
it
te

e
 o

f 
in

te
rn

a
l 
a

n
d

 e
x
te

rn
a
l 

m
e

m
b

e
rs

 w
e

re
 t
a

s
k
e

d
 w

it
h

 d
iv

e
rs

if
y
in

g
 t
h

e
 S

e
rv

ic
e

 a
n

d
 

m
a

k
in

g
 i
t 
m

o
re

 i
n

c
lu

s
iv

e
. 
 P

a
rt

 o
f 
th

is
 p

ro
je

c
t 
w

a
s
 t
o

 l
o

o
k
 

a
t 
th

e
 r

o
le

 o
f 
th

e
 A

b
o

ri
g
in

a
l 
L

ia
is

o
n

 U
n
it
, 
w

h
ic

h
 i
s
 n

o
w

 
c
a

lle
d

 t
h

e
 C

o
m

m
u

n
it
y
 I
n

c
lu

s
io

n
 T

e
a

m
. 
  

 T
B

P
S

 h
ir

e
d

 a
 c

iv
ili

a
n

 C
o

m
m

u
n

it
y
 I
n

c
lu

s
io

n
 T

e
a

m
 (

C
IT

) 
C

o
o

rd
in

a
to

r 
to

 w
o

rk
 w

it
h

 t
h

e
 I
n

d
ig

e
n
o

u
s
 L

ia
is

o
n

 O
ff
ic

e
rs

. 
T

h
e

 C
IT

 w
ill

 d
e
v
e
lo

p
 e

n
g

a
g

e
m

e
n

t 
p

la
n

s
 f
o

r 
th

e
 

c
o

m
m

u
n

it
y
 a

n
d

 t
h

e
 C

o
o

rd
in

a
to

r 
w

ill
 p

a
rt

ic
ip

a
te

 o
n

 t
h
e

 
T

P
B

S
 O

rg
a

n
iz

a
ti
o

n
a
l 
C

h
a
n

g
e

 P
ro

je
c
t 
g

o
in

g
 f
o

rw
a

rd
. 
 

C
u

rr
e
n

tl
y
, 
th

e
 p

ro
je

c
t 
is

 f
o
c
u

s
in

g
 o

n
 c

a
re

e
r 

lo
n

g
 d

iv
e
rs

it
y
 

tr
a

in
in

g
 w

it
h

 a
 f
o

c
u
s
 o

n
 B

ia
s
, 
R

a
c
is

m
, 

In
d

ig
e
n

o
u

s
 p

e
o

p
le

 
a

n
d

 C
u

lt
u

re
. 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 16 of 33



  
P

a
g

e
 6

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

 T
h

e
 C

IT
 C

o
o

rd
in

a
to

r 
w

ill
 b

e
 i
n

v
o
lv

e
d

 i
n

 a
ll 

a
s
p
e

c
ts

 o
f 

c
o

m
m

u
n

it
y
 e

n
g

a
g
e

m
e

n
t 
w

it
h

 t
h

e
 I
n

d
ig

e
n
o

u
s
 L

ia
is

o
n

 
O

ff
ic

e
rs

 a
n

d
 i
n

te
rn

a
lly

 o
n

 t
ra

in
in

g
 a

n
d

 r
e

la
ti
o
n

s
h
ip

s
 w

it
h

 
fr

o
n

tl
in

e
 s

w
o

rn
 a

n
d

 c
iv

ili
a
n

 s
ta

ff
. 

 
 

R
.1

6
. 

T
B

P
S

 s
h

o
u
ld

 i
n

c
re

a
s
e

 t
h

e
 

n
u
m

b
e

r 
o
f 

o
ff

ic
e

rs
 i
n

 t
h

e
 

A
b

o
ri
g
in

a
l 
L

ia
is

o
n

 U
n
it
 b

y
 a

t 
le

a
s
t 
th

re
e

 a
d

d
it
io

n
a

l 
o
ff

ic
e

rs
. 

 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
 

 2
0

1
9

 –
 

$
9

5
,0

0
0

 
 2

0
2

0
 –

 A
b

o
v
e

 
in

c
re

a
s
e

 
p

e
rm

a
n
e

n
t 
 

 2
0

2
1

 –
 A

b
o

v
e

 
in

c
re

a
s
e

 
p

e
rm

a
n
e

n
t 

 

S
e

e
 R

.1
5
 

S
 R

.1
5

 
 

R
.1

7
. 

W
it
h

 I
n

d
ig

e
n

o
u

s
 e

n
g
a

g
e
m

e
n

t 
a

n
d

 a
d

v
ic

e
, 
T

B
P

S
 s

h
o

u
ld

 t
a

k
e

 
m

e
a

s
u

re
s
 t
o

 a
c
k
n
o

w
le

d
g

e
 

In
d

ig
e

n
o
u

s
 c

u
lt
u

re
 i
n
s
id

e
 

H
e

a
d

q
u
a

rt
e

rs
 o

r 
im

m
e
d

ia
te

ly
 

o
u

ts
id

e
 i
t.
 

C
O

M
P

L
E

T
E

 
      

N
/A

 
      

In
 t
h

e
 m

a
in

 s
e

c
o

n
d

 f
lo

o
r 

lo
b

b
y
, 
w

e
 c

u
rr

e
n

tl
y
 h

a
v
e

 o
n

 
d

is
p
la

y
 t
h

e
 R

o
b

in
s
o
n

 S
u
p
e

ri
o

r 
T

re
a

ty
 a

n
d

 a
 R

o
y
 T

h
o

m
a

s
 

p
ie

c
e

 e
n

ti
tl
e

d
 “

R
e
la

ti
v
e

s
”.

  
 W

e
 w

ill
 s

h
o

rt
ly

 b
e

 s
h
o
w

c
a
s
in

g
 a

rt
 r

e
c
e
iv

e
d

 a
s
 a

 r
e

s
u

lt
 o

f 
a

n
 a

rt
 c

o
m

p
e

ti
ti
o

n
 p

u
t 
o

n
 b

y
 t
h

e
 T

B
P

S
 f
o

r 
F

o
rt

 W
ill

ia
m

 
F

ir
s
t 
N

a
ti
o
n

 a
rt

is
ts

 c
a
lle

d
 “

a
 c

a
ll 

fo
r 

a
rt

is
ts

”.
  

 
 T

h
e

 T
B

P
S

 f
u
lly

 s
u

p
p
o

rt
s
 a

n
d

 a
s
s
is

ts
 i
n

 t
h
e

 T
re

e
 o

f 
H

o
p

e
 

p
ro

je
c
t 
in

it
ia

te
d

 b
y
 o

n
e

 o
f 
it
s
 c

o
n

s
ta

b
le

s
, 
S

h
a

rl
e

n
e

 
B

o
u

rd
e

a
u

 a
n

d
 i
n

 p
a

rt
n

e
rs

h
ip

 w
it
h

 O
n

ta
ri
o

 N
a

ti
v
e

 
W

o
m

e
n

’s
 A

s
s
o

c
ia

ti
o
n

 (
O

N
W

A
).

  
 

 U
p

d
a

te
: 
T

h
e

 C
IT

 U
n
it
 h

a
s
 u

p
d

a
te

d
 t
h

e
 s

e
c
o

n
d

 f
lo

o
r 

d
is

p
la

y
 c

a
s
e

 a
c
k
n
o

w
le

d
g
in

g
 m

a
n

y
 d

if
fe

re
n

t 
in

d
ig

e
n
o

u
s
 

d
a

te
s
 a

n
d

 t
h

e
m

e
s
. 
E

.g
. 
M

M
IW

G
, 
E

v
e

ry
 C

h
ild

 M
a

tt
e

rs
, 

2
S

L
G

B
T

Q
, 
N

a
ti
o
n

a
l 
In

d
ig

e
n

o
u
s
 D

a
y
. 

 T
h

e
 C

IT
 U

n
it
 h

a
s
 w

o
rk

e
d

 w
it
h

 a
n

 E
ld

e
rs

 A
d

v
is

o
ry

 
C

o
m

m
it
te

e
 t
o

 g
a

th
e

r 
a

n
d

 b
e

 g
if
te

d
 w

it
h

 a
n

 I
n

d
ig

e
n
o
u

s
 

B
u

n
d

le
 t
h

ro
u

g
h

 c
e

re
m

o
n

y
 E

.g
. 
E

a
g
le

 S
ta

ff
, 
S

m
u

d
g

e
 k

it
 

w
it
h

 m
e

d
ic

in
e

s
, 
s
w

e
e

t 
g

ra
s
s
, 
s
a

g
e

, 
c
e

d
a

r.
 C

e
d
a

r 
h

a
s
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 17 of 33



  
P

a
g

e
 7

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

b
e

e
n

 r
a
is

e
d

 o
v
e

r 
a
ll 

e
n

tr
a
n

c
e

s
 t
o

 b
ri
n

g
 g

o
o

d
 e

n
e

rg
y
 t
o

 
th

e
 w

o
rk

 b
e

in
g

 d
o
n

e
 b

y
 s

ta
ff
. 

 C
e

d
a

r 
T

re
e
s
 w

e
re

 p
la

n
te

d
 o

n
 t
h

e
 s

o
u

th
 s

id
e

 f
lo

w
e

r 
g

a
rd

e
n

s
. 
 

R
.1

8
. 

T
h

u
n

d
e

r 
B

a
y
 P

o
lic

e
 S

e
rv

ic
e

 
s
h

o
u
ld

 m
a
k
e

 w
e

a
ri
n

g
 n

a
m

e
 

ta
g

s
 o

n
 t
h

e
 f

ro
n

t 
o

f 
th

e
ir

 
u

n
if
o

rm
s
 m

a
n

d
a

to
ry

 f
o

r 
a

ll 
o

ff
ic

e
rs

 i
n

 t
h

e
 S

e
rv

ic
e

. 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 2
0

1
9

 –
 $

2
,0

0
0

 
 2

0
2

0
 –

 
$

2
0

,0
0
0

 
 2

0
2

1
 –

 N
/A

 

T
B

P
S

 –
 a

ll 
le

v
e

ls
 

A
ll 

n
a

m
e

 t
a

g
s
 h

a
v
e

 b
e

e
n

 i
s
s
u

e
d

 a
n

d
 a

re
 m

a
n

d
a

to
ry

 a
n

d
 

c
o

n
s
id

e
re

d
 a

 p
e

rm
a

n
e

n
t 
p

a
rt

 o
f 
a

n
 o

ff
ic

e
r’
s
 u

n
if
o

rm
. 

  

R
.1

9
. 

T
B

P
S

 s
h

o
u
ld

 i
m

p
le

m
e
n

t 
th

e
 

u
s
e

 o
f 

in
-c

a
r 

c
a
m

e
ra

s
 a

n
d
 

b
o

d
y
-w

o
rn

 c
a
m

e
ra

s
. 

 
 

 
 

 
 

      

C
O

M
P

L
E

T
E

 
        

A
d

d
it
io

n
a
l 

fu
n
d

in
g

 a
d
d

e
d

 
to

 2
0

1
9

 c
a
p

it
a
l 

b
u

d
g
e

t 
fo

r 
5

 
y
e

a
r 

p
ro

je
c
t 

 1
s
t  y

e
a

r 
im

p
le

m
e
n

ta
ti
o

n
 

$
3

6
1

,9
0

0
 w

it
h

 
$

7
2

,0
0
0

 
in

fr
a

s
tr

u
c
tu

re
 

c
o

s
ts

  
 

   

T
B

P
S

 –
 a

ll 
le

v
e

ls
 

T
B

P
S

 w
ill

 b
e

 a
n
n

o
u
n

c
in

g
 t
h

e
 r

o
ll 

o
u

t 
o

f 
in

-c
a

r 
c
a

m
e

ra
s
 

a
n

d
 b

o
d

y
-w

o
rn

 c
a

m
e

ra
s
 b

y
 t
h

e
 e

n
d

 o
f 
th

e
 f
ir

s
t 
q

u
a

rt
e

r 
o

f 
2

0
2

1
. 
  

 U
p

d
a

te
: 
 A

ll 
b

o
d
y
 w

o
rn

 c
a
m

e
ra

s
 h

a
v
e

 b
e

e
n

 d
e
p

lo
y
e
d

 a
n

d
 

a
re

 u
ti
liz

e
d

 b
y
 a

ll 
fr

o
n

t 
lin

e
 o

ff
ic

e
rs

 i
n

 U
n
if
o

rm
 P

a
tr

o
l 
a

n
d

 
T

ra
ff
ic

. 
  
 

 T
h
e

 i
n
-c

a
r 

c
a
m

e
ra

s
 i
n

s
ta

lle
d
 i
n

 P
ri
m

a
ry

 R
e

s
p
o

n
s
e
 

fr
o

n
t-

lin
e
 v

e
h
ic

le
s
 a

ll 
b

e
c
a

m
e

 o
p
e
ra

ti
o
n

a
l 
o

n
 J

u
ly

 5
th

, 
2
0
2
1
. 
 T

h
e

 c
a
m

e
ra

 s
y
s
te

m
 c

o
n
s
is

ts
 o

f 
a

 f
o

rw
a

rd
 f
a

c
in

g
 

in
-c

a
r 

c
a
m

e
ra

 a
n

d
 a

 r
e

a
r 

p
ri
s
o
n

e
r 

c
o
m

p
a
rt

m
e

n
t 

c
a

m
e

ra
. 
 T

h
e

re
 i
s
 a

ls
o
 f

u
ll 

a
u
d

io
 r

e
c
o
rd

in
g
 w

it
h

in
 t
h

e
 

p
o
lic

e
 v

e
h

ic
le

. 
 W

e
 a

ls
o
 h

a
v
e

 a
u

to
m

a
ti
c
 t
ri
g

g
e

rs
 w

h
ic

h
 

s
ta

rt
 t
h

e
 i
n

-c
a

r 
c
a

m
e
ra

 r
e

c
o
rd

in
g
s
 w

h
e
n

 c
e

rt
a

in
 

p
a
ra

m
e
te

rs
 a

re
 m

e
t.
  
O

n
e

 o
f 
th

e
s
e
 p

a
ra

m
e
te

rs
 i
s
 t
h

e
 

a
c
ti
v
a
ti
o

n
 o

f 
th

e
 e

m
e
rg

e
n

c
y
 l
ig

h
ts

. 
 A

n
o
th

e
r 

p
a
ra

m
e

te
r 

is
 t

h
e
 o

p
e

n
in

g
 o

f 
th

e
 r

e
a
r 

p
ri
s
o
n

e
r 

c
o
m

p
a
rt

m
e

n
t 

d
o

o
rs

 
w

h
e
n

 t
h

e
 p

o
lic

e
 v

e
h
ic

le
 i
s
 r

u
n
n

in
g
. 

 O
n

c
e
 t

h
e
 c

a
m

e
ra

s
 

a
re

 a
c
ti
v
a

te
d
, 

3
0
 s

e
c
o
n

d
s
 o

f 
p

re
-a

c
ti
v
a
ti
o

n
 v

id
e
o

 i
s
 

c
a

p
tu

re
d
 a

n
d

 t
h

e
 a

u
d

io
 i
s
 c

a
p
tu

re
d
 b

e
g

in
n
in

g
 a

t 
th

e
 

ti
m

e
 o

f 
th

e
 a

c
ti
v
a
ti
o

n
. 
 A

ll 
th

e
s
e
 r

e
c
o
rd

in
g
s
 a

re
 s

e
c
u

re
d

 
a

n
d

 a
u

to
m

a
ti
c
a
lly

 u
p
lo

a
d
e

d
 t

o
 a

 d
ig

it
a

l 
e

v
id

e
n

c
e
 

m
a

n
a

g
e

m
e

n
t 
s
y
s
te

m
. 

 T
h

e
 v

id
e
o

 c
a

n
n

o
t 

b
e
 d

e
le

te
d
 o

r 
a

lt
e

re
d

 o
n
c
e
 i
t 
h

a
s
 b

e
e

n
 m

a
d
e

. 
 W

e
 c

u
rr

e
n
tl
y
 h

a
v
e

 3
0

 
in

-c
a

r 
c
a
m

e
ra

s
 i
n
s
ta

lle
d

. 
 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 18 of 33



  
P

a
g

e
 8

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

T
h

e
 S

e
rv

ic
e

 h
a
s
 a

ls
o

 l
a
u

n
c
h

e
d

 a
 n

e
w

 v
id

e
o

 s
e

ri
e

s
 c

a
lle

d
 

“O
u

r 
C

a
ll”

 t
h

a
t 
s
h

o
w

c
a

s
e

s
 t
h

e
 c

a
lls

 f
o

r 
s
e

rv
ic

e
 o

u
r 

o
ff
ic

e
rs

 a
tt
e

n
d

. 
 T

h
is

 w
a

s
 s

p
e

a
rh

e
a

d
e

d
 b

y
 C

h
ri
s
 A

d
a

m
s
 

a
n

d
 S

c
o

tt
 P

a
ra

d
is

. 
 A

 v
id

e
o

 i
s
 s

h
a

re
d

 m
o

n
th

ly
 w

it
h

 t
h

e
 

T
h

u
n

d
e

r 
B

a
y
 P

o
lic

e
 S

e
rv

ic
e

s
 B

o
a

rd
 a

t 
th

e
ir

 o
p

e
n

 s
e
s
s
io

n
 

m
e

e
ti
n

g
s
. 

 

R
. 
2

0
. 
  
T

B
P

S
 s

h
o

u
ld

, 
th

ro
u

g
h

 p
o
lic

y
, 

im
p

o
s
e

 a
n
d

 r
e

in
fo

rc
e

 a
 

p
o

s
it
iv

e
 d

u
ty

 o
n

 a
ll 

o
ff

ic
e

rs
 t
o

 
d

is
c
lo

s
e

 p
o

te
n

ti
a
l 
e

v
id

e
n

c
e

 o
f 

p
o

lic
e

 m
is

c
o

n
d
u

c
t.
 

  

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 
S

u
c
h

 a
 d

u
ty

 a
lr
e

a
d
y
 e

x
is

ts
 i
n

 l
e

g
is

la
ti
o

n
. 
 H

o
w

e
v
e

r,
 o

u
r 

p
o

lic
y
 h

a
s
 b

e
e

n
 r

e
v
is

e
d

 t
o
 i
n

c
lu

d
e

: 
“I

t 
is

 t
h

e
 d

u
ty

 o
f 
e
v
e

ry
 

m
e

m
b

e
r 

o
f 

th
e

 T
h

u
n

d
e

r 
B

a
y
 P

o
lic

e
 S

e
rv

ic
e

 t
o

 a
d

d
re

s
s
 

b
e

h
a
v
io

r 
th

a
t 
c
o
u

ld
 b

e
 d

e
e

m
e

d
 a

s
 m

is
c
o

n
d
u

c
t 
w

h
e
n

 
le

a
rn

e
d

 a
b
o

u
t 
o

r 
o

b
s
e

rv
e

d
.”

  
 

 A
d

d
it
io

n
a
lly

, 
T

B
P

S
 h

a
s
 i
n

tr
o

d
u

c
e
d

 a
 n

e
w

 C
o

d
e

 o
f 

C
o

n
d

u
c
t 
a

d
d

re
s
s
in

g
 t
h

is
 r

e
c
o

m
m

e
n

d
a

ti
o

n
 d

ir
e

c
tl
y
. 

 
 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 M
IS

S
IN

G
 P

E
R

S
O

N
S

 C
A

S
E

S
 

 R
.2

1
. 

I 
u

rg
e

 t
h

e
 O

n
ta

ri
o

 g
o

v
e

rn
m

e
n

t 
to

 b
ri
n

g
 i
n

to
 f

o
rc

e
 S

c
h

e
d
u

le
 7

, 
th

e
 M

is
s
in

g
 P

e
rs

o
n

s
 A

c
t,
 

2
0

1
8

, 
a

s
 s

o
o

n
 a

s
 p

o
s
s
ib

le
. 

C
O

M
P

L
E

T
E

 
N

/A
 

O
n

ta
ri
o

 G
o

v
’t
 

T
h

e
 M

is
s
in

g
 P

e
rs

o
n

s
 A

c
t 
is

 n
o

w
 i
n

 f
o

rc
e

 a
n
d

 t
h

e
 

le
g
is

la
ti
o

n
 i
s
 b

e
in

g
 u

ti
liz

e
d

 b
y
 m

e
m

b
e

rs
 o

f 
th

e
 T

B
P

S
 t
o

 
a

s
s
is

t 
th

e
m

 i
n

 m
is

s
in

g
 p

e
rs

o
n

s
 c

a
s
e

s
. 
  

 T
h

e
 T

B
P

S
 h

a
s
 p

a
rt

ic
ip

a
te

d
 i
n

 t
h

e
 t
ra

in
in

g
 f
ro

m
 t
h

e
 

O
n

ta
ri
o

 P
o

lic
e

 C
o
lle

g
e

 t
o

 e
n

s
u

re
 f
u
ll 

k
n

o
w

le
d

g
e

 a
n

d
 

c
o

m
p

lia
n

c
e

 w
it
h

 t
h

e
 A

c
t.
  
A

ll 
T

B
P

S
 p

o
lic

ie
s
 h

a
v
e

 b
e
e

n
 

a
m

e
n

d
e

d
 a

c
c
o

rd
in

g
ly

. 
 

 

R
.2

2
. 

T
B

P
S

 a
n

d
 t
h

e
 T

h
u

n
d

e
r 

B
a

y
 

P
o
lic

e
 S

e
rv

ic
e

s
 B

o
a

rd
 s

h
o
u

ld
 

re
-e

v
a

lu
a

te
 t
h

e
ir

 m
is

s
in

g
 

p
e

rs
o

n
s
 p

o
lic

ie
s
, 
p

ro
c
e

d
u

re
s
, 

a
n

d
 p

ra
c
ti
c
e
s
 u

p
o
n

 r
e

v
ie

w
 o

f 
th

e
 r

e
p

o
rt

 o
f 

th
e

 N
a

ti
o

n
a
l 

In
q

u
ir

y
 i
n

to
 M

is
s
in

g
 a

n
d

 
M

u
rd

e
re

d
 I
n
d

ig
e

n
o
u

s
 W

o
m

e
n

 
a

n
d

 G
ir
ls

, 
d

u
e

 t
o

 b
e

 r
e
le

a
s
e

d
 

o
n

 o
r 

b
e
fo

re
 A

p
ri
l 
3

0
, 
2

0
1
9

. 
 

O
N

G
O

IN
G

 
(A

n
n

u
a

l)
 

N
/A

 
T

B
P

S
 &

 T
B

P
S

B
 

 *N
o

te
: 
In

p
u

t 
n

e
e

d
e

d
 f

ro
m

 
T

B
P

S
B

* 

T
h

e
 M

is
s
in

g
 P

e
rs

o
n

 P
o
lic

y
 h

a
s
 a

ls
o

 u
n
d

e
rg

o
n

e
 a

n
o
th

e
r 

in
te

rn
a
l 
re

v
ie

w
 i
n

 J
u

n
e

 o
f 
2

0
2

0
 a

n
d

 c
h
a

n
g
e

s
 h

a
v
e

 b
e

e
n

 
m

a
d

e
. 
  

 T
h

e
 T

B
P

S
B

 i
s
 a

ls
o

 i
n

 t
h

e
 p

ro
c
e

s
s
 o

f 
a

 p
o

lic
y
 r

e
v
ie

w
 a

n
d

 
th

e
 T

B
P

S
 w

ill
 e

n
s
u

re
 t
h

e
 a

p
p

ro
p

ri
a

te
 c

h
a

n
g

e
s
 a

re
 m

a
d

e
 

o
n

c
e

 t
h

e
 B

o
a

rd
’s

 r
e

v
ie

w
 i
s
 c

o
m

p
le

te
. 
 

 
“ 

R
.2

3
. 

T
B

P
S

 a
n

d
 t
h

e
 T

h
u

n
d

e
r 

B
a

y
 

P
o
lic

e
 S

e
rv

ic
e

s
 B

o
a

rd
 s

h
o
u

ld
 

re
-e

v
a

lu
a

te
 t
h

e
ir

 m
is

s
in

g
 

p
e

rs
o

n
s
 p

o
lic

ie
s
, 
p

ro
c
e

d
u

re
s
 

O
N

G
O

IN
G

 
 

N
o

t 
y
e

t 
k
n

o
w

n
 

b
u

t 
c
o

u
ld

 b
e

 
s
ig

n
if
ic

a
n

t 
 

T
B

P
S

 &
 T

B
P

S
B

 
T

h
e

 H
o

n
o

u
ra

b
le

 G
lo

ri
a

 E
p
s
te

in
’s

 r
e

p
o

rt
 w

a
s
 r

e
le

a
s
e
d

 o
n

 
A

p
ri
l 
9

, 
2

0
2
1

. 
  
T

h
e

 T
B

P
S

 i
s
 i
n

 t
h

e
 i
n
it
ia

l 
p

h
a
s
e

s
 o

f 
re

v
ie

w
in

g
 t
h

e
 r

e
p

o
rt

. 
 A

 l
o
n

g
e

r 
p

re
s
e

n
ta

ti
o

n
 a

n
d

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 19 of 33



  
P

a
g

e
 9

 o
f 

1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

a
n

d
 p

ra
c
ti
c
e
s
 u

p
o
n

 r
e

v
ie

w
 o

f 
th

e
 H

o
n

o
u

ra
b

le
 G

lo
ri
a

 
E

p
s
te

in
’s

 r
e

p
o

rt
 o

n
 T

o
ro

n
to

 
P

o
lic

e
 S

e
rv

ic
e

’s
 m

is
s
in

g
 

p
e

rs
o

n
s
 i
n

v
e

s
ti
g

a
ti
o

n
s
 d

u
e

 t
o

 
b

e
 r

e
le

a
s
e
d

 i
n

 A
p

ri
l,
 2

0
2
0

. 
 

G
o

a
l:
 J

u
n
e

 
2

0
2

1
 f
o

r 
in

it
ia

l 
re

p
o

rt
 

 L
o

n
g

 T
e

rm
: 

M
u

lt
i-

y
e

a
r 

im
p

le
m

e
n

ta
ti
o

n
 s

tr
a

te
g

y
 w

ill
 b

e
 p

re
s
e

n
te

d
 t
o

 t
h

e
 B

o
a
rd

 i
n

 
J
u

n
e

 2
0

2
1

. 
 

 
U

p
d
a

te
: 
T

h
e

 S
e

rv
ic

e
 p

ro
v
id

e
d

 u
p
d

a
te

 r
e

p
o

rt
s
 a

s
 t
o

 h
o

w
 i
t 

is
 i
m

p
le

m
e

n
ti
n

g
 t
h

e
 r

e
c
o

m
m

e
n

d
a

ti
o

n
s
 a

s
 o

u
tl
in

e
d

 i
n

 
E

p
s
te

in
’s

 r
e

p
o

rt
. 
R

e
p

o
rt

s
 w

e
n

t 
to

 t
h

e
 b

o
a

rd
 i
n

 S
e

p
te

m
b

e
r 

a
n

d
 O

c
to

b
e

r 
o

f 
2

0
2

1
. 
 T

h
e
 n

e
x
t 
re

p
o

rt
 w

ill
 c

o
m

e
 i
n

 t
h

e
 

fi
rs

t 
h

a
lf
 o

f 
2

0
2

2
. 
 

 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 T
H

E
 R

E
L

A
T

IO
N

S
H

IP
 B

E
T

W
E

E
N

 T
H

E
 P

O
L

IC
E

 A
N

D
 T

H
E

 C
O

R
O

N
E

R
’S

 O
F

F
IC

E
 

 R
.2

4
. 

T
h

e
 O

ff
ic

e
 o

f 
th

e
 C

h
ie

f 
C

o
ro

n
e

r,
 O

n
ta

ri
o
’s

 C
h

ie
f 

F
o

re
n
s
ic

 P
a

th
o
lo

g
is

t,
 t
h

e
 

R
e

g
io

n
a
l 
C

o
ro

n
e

r,
 a

n
d

 T
B

P
S

 
s
h

o
u
ld

 i
m

p
le

m
e

n
t 
th

e
 T

h
u
n

d
e

r 
B

a
y
 D

e
a

th
 I
n

v
e

s
ti
g

a
ti
o
n

s
 

F
ra

m
e

w
o

rk
 o

n
 a

 p
ri
o

ri
ty

 b
a

s
is

 
a

n
d

 s
h
o

u
ld

 e
v
a

lu
a

te
 a

n
d

 
m

o
d

if
y
 i
t 
a

s
 r

e
q

u
ir

e
d

, 
w

it
h

 t
h

e
 

in
p
u

t 
o

f 
th

e
 p

a
rt

ie
s
, 
a

n
n
u

a
lly

. 
 

 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 &
 

C
o

ro
n

e
r’
s
 O

ff
ic

e
 

T
h

e
 S

e
rv

ic
e

 h
a
s
 c

o
n
c
lu

d
e
d

 i
n

-h
o
u

s
e

 t
ra

in
in

g
 w

it
h

 a
ll 

o
ff
ic

e
rs

 t
h

a
t 
a

d
d

re
s
s
e
s
 t
h

e
 i
n

v
e
s
ti
g
a

ti
v
e

 r
e
la

ti
o

n
s
h

ip
 

b
e

tw
e
e

n
 t
h

e
 P

o
lic

e
 a

n
d

 t
h
e

 C
o

ro
n

e
r.

 T
h

e
 C

o
ro

n
e

r’
s
 o

ff
ic

e
 

is
 i
n
v
it
e
d

 a
n

d
 d

o
e

s
 a

tt
e

n
d

 t
o

 a
s
s
is

t 
in

 d
e
liv

e
ri
n
g

 t
h

is
 

tr
a

in
in

g
. 
T

h
e

re
 i
s
 a

 w
o

rk
in

g
 f
ra

m
e

w
o

rk
 i
n

 p
la

c
e

 a
s
 

o
u

tl
in

e
d

 a
b

o
v
e

 t
h

a
t 
w

ill
 b

e
 u

ti
liz

e
d

 o
n

 a
n

 o
n
g

o
in

g
 b

a
s
is

. 
  

R
.2

5
. 

T
h

e
 O

ff
ic

e
 o

f 
th

e
 C

h
ie

f 
C

o
ro

n
e

r 
s
h

o
u

ld
 e

n
s
u

re
 p

o
lic

e
 

o
ff

ic
e

rs
 a

n
d

 c
o

ro
n
e

rs
 a

re
 

tr
a

in
e

d
 o

n
 t
h

e
 f

ra
m

e
w

o
rk

 t
o

 
p

ro
m

o
te

 i
ts

 e
ff

e
c
ti
v
e

 
im

p
le

m
e
n

ta
ti
o
n

. 
 

C
O

M
P

L
E

T
E

 
S

e
e

 R
.2

4
 

S
e

e
 R

.2
4
 

S
e

e
 R

.2
4
 

R
.2

6
. 

T
h

e
 O

ff
ic

e
 o

f 
th

e
 C

h
ie

f 
C

o
ro

n
e

r 
a

n
d

 T
B

P
S

 s
h

o
u

ld
 

p
u

b
lic

ly
 r

e
p

o
rt

 o
n

 t
h

e
 o

n
g
o

in
g

 
im

p
le

m
e
n

ta
ti
o
n

 o
f 

th
e

 
fr

a
m

e
w

o
rk

 i
n

 a
 w

a
y
 t
h

a
t 
d

o
e

s
 

n
o

t 
p

re
ju

d
ic

e
 o

n
g

o
in

g
 

in
v
e

s
ti
g
a

ti
o
n

s
 o

f 
p

ro
s
e
c
u

ti
o

n
s
. 

 

C
O

M
P

L
E

T
E

 
S

e
e

 R
.2

4
 

S
e

e
 R

.2
4
 

S
e

e
 R

.2
4
 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 T
H

E
 R

E
L

A
T

IO
N

S
H

IP
 B

E
T

W
E

E
N

 T
H

E
 P

O
L

IC
E

 A
N

D
 P

A
T

H
O

L
O

G
IS

T
 

 R
.2

7
. 

T
h

e
 O

n
ta

ri
o

 F
o

re
n

s
ic

 
P

a
th

o
lo

g
y
 S

e
rv

ic
e

 s
h

o
u

ld
 t
ra

in
 

N
/A

 
N

/A
 

C
o

ro
n

e
r’
s
 O

ff
ic

e
r 

N
/A

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 20 of 33



  
P

a
g

e
 1

0
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

a
ll 

p
a

th
o
lo

g
is

ts
 o

n
 t
h
e

 
In

te
rs

e
c
ti
o
n

 o
f 
P

o
lic

e
 a

n
d

 
C

o
ro

n
e

rs
 f
o

r 
T

h
u

n
d
e

r 
B

a
y
 

D
e

a
th

 I
n

v
e

s
ti
g

a
ti
o

n
s
 a

s
 s

e
t 
o

u
t 

in
 t
h

e
 f

ra
m

e
w

o
rk

. 
 R

.2
8

. 
T

B
P

S
 s

h
o

u
ld

 r
e
fl
e

c
t,
 i
n

 i
ts

 
p

ro
c
e

d
u

re
s
 a

n
d

 t
ra

in
in

g
, 

fu
n
d

a
m

e
n

ta
l 
p

ri
n

c
ip

le
s
 t
o

 
d

e
fi
n
e

 t
h

e
 r

e
la

ti
o

n
s
h

ip
 

b
e

tw
e

e
n

 i
n

v
e

s
ti
g

a
to

rs
 a

n
d
 

p
a

th
o
lo

g
is

ts
. 

 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

  
T

h
e

 S
e

rv
ic

e
’s

 S
u

d
d

e
n

 D
e
a

th
 P

o
lic

y
 h

a
s
 b

e
e

n
 f
u
lly

 
re

v
ie

w
e
d

 a
n

d
 r

e
v
is

e
d

 t
o

 i
n
c
o

rp
o

ra
te

 t
h

e
 a

b
o

v
e

. 
T

h
e

 
p

o
lic

y
 w

ill
 b

e
 c

o
n

ti
n

u
o

u
s
ly

 r
e

v
ie

w
e

d
 a

s
 r

e
q

u
ir

e
d

. 
 

 

R
.2

9
. 

T
h

e
 O

n
ta

ri
o

 F
o

re
n

s
ic

 
P

a
th

o
lo

g
y
 S

e
rv

ic
e

 s
h

o
u

ld
 

e
s
ta

b
lis

h
 a

 F
o

re
n

s
ic

 P
a

th
o

lo
g

y
 

U
n
it
 i
n

 T
h

u
n
d

e
r 

B
a

y
, 
id

e
a

lly
 

h
o

u
s
e

d
 a

lo
n

g
s
id

e
 t
h

e
 R

e
g
io

n
a

l 
C

o
ro

n
e

r’
s
 O

ff
ic

e
. 

 

N
/A

 
N

/A
 

T
B

P
S

 &
 

C
o

ro
n

e
r’
s
 O

ff
ic

e
 

&
 K

e
y
 

s
ta

k
e

h
o

ld
e

rs
 

C
h
ie

f 
H

a
u

th
 s

e
n

t 
a

 l
e

tt
e

r 
o

n
 O

c
to

b
e

r 
2

2
n
d
, 
2

0
1

9
 t
o

 t
h

e
 

th
e

n
 C

E
O

 o
f 
th

e
 T

h
u
n

d
e

r 
B

a
y
 R

e
g
io

n
a

l 
H

e
a

lt
h

 S
c
ie

n
c
e

s
 

C
e

n
tr

e
, 
M

r.
 J

e
a

n
 B

a
rt

k
o
w

ia
k
, 
a

n
d

 c
o
p

y
 t
o

 t
h

e
 C

h
ie

f 
C

o
ro

n
e

r.
  
T

h
e

 l
e

tt
e

r 
w

a
s
 i
n

 r
e

g
a

rd
s
 t
o

 t
h

e
 p

re
s
s
in

g
 n

e
e

d
 

to
 e

s
ta

b
lis

h
 a

 F
o

re
n
s
ic

 P
a
th

o
lo

g
y
 U

n
it
 i
n

 T
h

u
n

d
e

r 
B

a
y
. 
 

C
o

n
v
e

rs
a

ti
o

n
s
 w

it
h

 t
h

e
 C

h
ie

f 
C

o
ro

n
e

r’
s
 o

ff
ic

e
 a

re
 

o
n

g
o
in

g
 i
n

 r
e
la

ti
o
n

 t
o

 t
h

is
 m

a
tt
e

r.
 

 T
h

e
 C

h
ie

f 
is

 i
n

 t
h

e
 p

ro
c
e

s
s
 o

f 
a

u
th

o
ri

n
g

 a
n

o
th

e
r 

le
tt
e

r 
a

d
v
o

c
a

ti
n
g

 f
o

r 
a

d
d
it
io

n
a

l 
re

s
o

u
rc

e
s
. 
 A

 c
o

p
y
 w

ill
 b

e
 

s
h

a
re

d
 w

it
h

 t
h

e
 B

o
a

rd
 p

ri
o
r 

to
 r

e
le

a
s
e

. 
 

 U
p

d
a

te
: 
 C

h
ie

f 
H

a
u

th
 s

e
n

t 
a

 l
e

tt
e

r 
o

n
 N

o
v
e

m
b

e
r 

2
4

, 
2

0
2

1
 

to
 t
h

e
 O

ff
ic

e
 o

f 
th

e
 C

h
ie

f 
C

o
ro

n
e

r 
a

n
d

 c
o

p
y
in

g
 t
h

e
 

T
h

u
n

d
e

r 
B

a
y
 P

o
lic

e
 S

e
rv

ic
e

s
 B

o
a

rd
. 
 W

it
h
in

 t
h

a
t 

c
o

rr
e

s
p
o

n
d
e

n
c
e

 C
h
ie

f 
H

a
u

th
 n

o
te

s
 t
h

a
t 
a

lo
n

g
s
id

e
 t
h

e
 

R
e

g
io

n
a
l 
C

o
ro

n
e

r’
s
 O

ff
ic

e
, 
th

e
 e

s
ta

b
lis

h
m

e
n

t 
o

f 
a

 
fo

re
n

s
ic

 p
a

th
o
lo

g
y
 u

n
it
 f
o

rm
s
 p

a
rt

 o
f 

th
e

 O
IP

R
D

 
re

c
o

m
m

e
n

d
a

ti
o

n
s
 u

n
d

e
r 

R
e

c
o

m
m

e
n

d
a

ti
o

n
 2

9
. 

 

R
.3

0
. 

If
 a

 F
o

re
n
s
ic

 P
a

th
o

lo
g

y
 U

n
it
 

c
a

n
n
o

t 
b

e
 l
o

c
a

te
d

 i
n

 T
h
u

n
d

e
r 

B
a

y
, 
T

B
P

S
 a

n
d

 t
h

e
 O

n
ta

ri
o

 
F

o
re

n
s
ic

 P
a

th
o
lo

g
y
 S

e
rv

ic
e

 
s
h

o
u
ld

 e
s
ta

b
lis

h
, 
o

n
 a

 p
ri
o
ri

ty
 

b
a

s
is

, 
p

ro
c
e
d

u
re

s
 t
o

 e
n
s
u
re

 
ti
m

e
ly

 a
n

d
 a

c
c
u

ra
te

 e
x
c
h

a
n

g
e

 
o

f 
in

fo
rm

a
ti
o
n

 o
n

 s
u
d

d
e
n

 
d

e
a

th
 a

n
d

 h
o
m

ic
id

e
 

in
v
e

s
ti
g
a

ti
o
n

s
 a

n
d

 r
e
g

u
la

r 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 2
0

2
1

 –
 T

o
 b

e
 

d
e

te
rm

in
e

d
 

(c
o

s
t 
re

c
o

v
e

ry
 

m
o
d

e
l 
b

y
 

T
o

ro
n

to
 P

o
lic

e
 

S
e

rv
ic

e
) 

 
 

T
B

P
S

 &
 

C
o

ro
n

e
r’
s
 O

ff
ic

e
 

T
h

e
 T

B
P

S
 h

a
s
 r

e
c
e
n

tl
y
 e

n
te

re
d

 i
n

to
 a

 M
e

m
o

ra
n

d
u

m
 o

f 
U

n
d
e

rs
ta

n
d

in
g

 w
it
h

 t
h

e
 T

o
ro

n
to

 P
o
lic

e
 S

e
rv

ic
e

 f
o

r 
th

e
ir

 
a

s
s
is

ta
n

c
e

 w
h
e

n
 p

o
s
t 

m
o

rt
e

m
s
 a

re
 s

c
h

e
d

u
le

d
 t
o

 b
e

 
c
o

n
d
u

c
te

d
 i
n

 T
o

ro
n

to
. 
 T

h
is

 a
llo

w
s
 f
o

r 
c
o

n
ti
n

u
it
y
 a

n
d
 

e
ff
ic

ie
n

c
ie

s
 w

h
ile

 c
u

tt
in

g
 d

o
w

n
 o

n
 c

o
s
ts

 o
f 
tr

a
v
e
l 
a

n
d
 

d
e

la
y
. 
  
  

T
h

e
 M

O
U

 r
e

c
e
iv

e
d

 f
in

a
l 
s
ig

n
a

tu
re

 o
f 
M

a
rc

h
 2

, 
2

0
2

1
. 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 21 of 33



  
P

a
g

e
 1

1
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

c
a

s
e

-c
o

n
fe

re
n
c
in

g
 o

n
 s

u
c
h

 
c
a

s
e

s
. 

 R
.3

1
. 

T
h

e
 O

n
ta

ri
o

 F
o

re
n

s
ic

 
P

a
th

o
lo

g
y
 S

e
rv

ic
e

 s
h

o
u

ld
 

p
ro

v
id

e
 a

u
to

p
s
y
 s

e
rv

ic
e

s
 

c
o
m

p
a

ti
b

le
 w

it
h

 c
u
lt
u

ra
l 
n
o

rm
s
 

in
 I
n

d
ig

e
n
o

u
s
 c

o
m

m
u
n

it
ie

s
. 

 

N
/A

 
N

/A
 

C
o

ro
n

e
r’
s
 O

ff
ic

e
 

 

 R
e

c
o

m
m

e
n

d
a

ti
o

n
s

 R
e
g

a
rd

in
g

 R
a

c
is

m
 i
n

 T
B

P
S

 P
o

li
c

in
g

 –
 G

e
n

e
ra

l 
 R

.3
2

. 
T

B
P

S
 s

h
o

u
ld

 f
o

c
u

s
 p

ro
a
c
ti
v
e

ly
 

o
n

 a
c
ti
o

n
s
 t
o

 e
lim

in
a

te
 

s
y
s
te

m
ic

 r
a

c
is

m
, 
in

c
lu

d
in

g
 

re
m

o
v
in

g
 s

y
s
te

m
ic

 b
a

rr
ie

rs
 

a
n

d
 t
h

e
 r

o
o

t 
c
a
u

s
e

s
 o

f 
ra

c
ia

l 
in

e
q

u
it
ie

s
 i
n

 t
h

e
 S

e
rv

ic
e

. 
 

T
B

P
S

 s
h

o
u
ld

 u
n

d
e

rt
a
k
e

 a
 

h
u
m

a
n

 r
ig

h
ts

 r
e

o
rg

a
n
iz

a
ti
o

n
a
l 

c
h

a
n
g

e
 s

tr
a

te
g

y
 a

n
d

 a
c
ti
o
n

 
p

la
n

 a
s
 r

e
c
o
m

m
e

n
d
e

d
 b

y
 t
h

e
 

O
n

ta
ri
o

 H
u
m

a
n

 R
ig

h
ts

 
C

o
m

m
is

s
io

n
 i
n

 O
c
to

b
e

r 
2
0

1
6

. 
 

O
N

G
O

IN
G

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

  

T
B

P
S

 &
 E

x
te

rn
a

l 
S

ta
k
e
h

o
ld

e
rs

 
T

h
e

 S
e

rv
ic

e
 i
s
 c

u
rr

e
n

tl
y
 u

n
d

e
rg

o
in

g
 a

n
 O

rg
a
n

iz
a

ti
o

n
a

l 
C

h
a
n

g
e

 p
ro

je
c
t 
in

it
ia

te
d

 b
y
 t
h

e
 C

h
ie

f 
o

f 
P

o
lic

e
. 
T

h
e

 
d

e
ta

ils
 o

f 
th

e
 O

rg
a

n
iz

a
ti
o

n
a

l 
C

h
a

n
g

e
 p

ro
je

c
t 
c
a
n

 b
e

 f
o

u
n

d
 

o
n

 t
h

e
 T

B
P

S
 w

e
b

s
it
e

. 
  
 

 T
h

e
 f
ir

s
t 
m

e
e

ti
n

g
 w

a
s
 h

e
ld

 i
n

 A
p

ri
l 
2
0

1
8

 a
n

d
 t
h

e
 f
ir

s
t 
a

re
a

 
o

f 
c
h

a
n

g
e

 w
a
s
 t
h

e
 A

b
o

ri
g
in

a
l 
L
ia

is
o
n

 U
n
it
. 
T

h
e

 S
e

rv
ic

e
 i
s
 

c
u

rr
e

n
tl
y
 w

o
rk

in
g

 o
n

 i
ts

 T
ra

in
in

g
 C

u
rr

ic
u
lu

m
 f
o

r 
a

ll 
m

e
m

b
e

rs
 o

f 
th

e
 T

B
P

S
, 
b

o
th

 c
iv

ili
a

n
 a

n
d

 s
w

o
rn

. 
 

 T
h

e
 C

IT
 C

o
o

rd
in

a
to

r 
w

ill
 p

a
rt

ic
ip

a
te

 i
n

 m
a

n
y
 a

s
p

e
c
ts

 o
f 

th
is

 r
e

c
o

m
m

e
n

d
a

ti
o

n
 t
h

ro
u

g
h

 t
h

e
 O

rg
a
n

iz
a

ti
o

n
a

l 
C

h
a

n
g

e
 

P
ro

je
c
t 
–

 t
ra

in
in

g
, 
re

c
ru

it
m

e
n

t 
a

n
d

 c
o

m
m

u
n

ic
a

ti
o

n
 

in
te

rn
a
lly

 a
n

d
 e

x
te

rn
a
lly

. 
 C

u
lt
u

ra
lly

 s
ig

n
if
ic

a
n

t 
tr

a
in

in
g

 
p

la
n

s
 w

ill
 b

e
 p

re
s
e

n
te

d
 t
o

 t
h

e
 C

h
ie

f 
fo

r 
a

c
c
e
p

ta
n

c
e

 e
a

rl
y
 

in
 2

0
2

1
. 
 

 U
p

d
a

te
: 
T

h
e

 C
h
ie

f 
a

u
th

o
ri
z
e

d
 t

h
e

 e
s
ta

b
lis

h
m

e
n

t 
o

f 
a

n
 

in
te

rn
a
l 
E

q
u
it
y
, 
D

iv
e

rs
it
y
 a

n
d

 I
n

c
lu

s
io

n
 C

o
m

m
it
te

e
. 
T

h
e

 
C

o
m

m
it
te

e
 w

ill
 d

is
c
u

s
s
 n

e
w

 i
n
it
ia

ti
v
e
s
 s

u
c
h

 a
s
 t
h

e
 C

IT
 

S
tr

a
te

g
ic

 P
la

n
, 
v
a

ri
o

u
s
 p

o
lic

y
, 
re

c
ru

it
m

e
n

t 
in

it
ia

ti
v
e
s
 a

n
d

 
v
o

lu
n

te
e

r 
w

o
rk

. 
R

e
c
o

m
m

e
n

d
a

ti
o

n
s
 f
ro

m
 t

h
e

 w
o

rk
 o

f 
th

e
 

c
o

m
m

it
te

e
 c

a
n

 b
e

 f
o

rw
a

rd
e

d
 t
o

 t
h

e
 C

h
ie

f 
to

 c
o

n
s
id

e
r.

 
 T

ra
in

in
g

 w
ill

 s
ta

rt
 b

a
s
e
d

 o
n

 t
h

e
 a

p
p

ro
v
e

d
 c

u
rr

ic
u
lu

m
 i
n

 
D

e
c
e

m
b

e
r 

o
f 
2

0
2

1
. 

F
ir

s
t 
tr

a
in

in
g

 s
e

s
s
io

n
 t
o

 b
e
 h

e
ld

 D
e

c
e

m
b

e
r 

1
3

-1
6

, 
2

0
2

1
 

w
it
h

 a
d

d
it
io

n
a

l 
s
e

s
s
io

n
s
 s

c
h

e
d
u

le
d

 f
o

r 
J
a

n
u
a

ry
 2

0
2
2

. 
  

 

R
.3

3
. 

T
B

P
S

 l
e

a
d

e
rs

h
ip

 s
h

o
u
ld

 
p

u
b
lic

ly
 a

n
d

 f
o

rm
a

lly
 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 –
 C

h
ie

f 
o
f 

P
o
lic

e
 

O
n

 t
h

e
 d

a
y
 t
h

e
 S

y
s
te

m
ic

 R
e

v
ie

w
 R

e
p
o

rt
 w

a
s
 r

e
le

a
s
e

d
, 

th
e

 e
x
is

te
n

c
e

 o
f 
s
y
s
te

m
ic

 r
a

c
is

m
 w

a
s
 a

c
k
n
o

w
le

d
g

e
d
. 
 I

t 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 22 of 33



  
P

a
g

e
 1

2
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

a
c
k
n

o
w

le
d

g
e

 t
h

a
t 
ra

c
is

m
 

e
x
is

ts
 a

t 
a
ll 

le
v
e

ls
 w

it
h
in

 t
h

e
 

P
o
lic

e
 S

e
rv

ic
e

 a
n

d
 i
t 
w

ill
 n

o
t 

to
le

ra
te

 r
a

c
is

t 
v
ie

w
s
 o

r 
a

c
ti
o

n
s
. 
 

T
B

P
S

 l
e

a
d

e
rs

h
ip

 s
h

o
u
ld

 
e

n
g

a
g

e
 w

it
h

 I
n

d
ig

e
n

o
u
s
 

c
o
m

m
u

n
it
ie

s
 o

n
 t
h

e
 f
o

ru
m

 f
o

r 
a

n
d

 c
o
n

te
n

t 
o

f 
th

e
s
e

 
a

c
k
n

o
w

le
d

g
e
m

e
n

ts
. 
 T

h
is

 
w

o
u

ld
 b

e
 a

n
 i
m

p
o

rt
a

n
t 
s
te

p
 i
n

 
T

B
P

S
 a

d
v
a

n
c
in

g
 r

e
c
o

n
c
ili

a
ti
o

n
 

w
it
h

 I
n

d
ig

e
n

o
u

s
 P

e
o

p
le

. 
 

w
a

s
 a

ls
o

 r
e

it
e

ra
te

d
 b

y
 t
h

e
 T

B
P

S
 l
e

a
d

e
rs

h
ip

 t
h

a
t 
ra

c
is

t 
v
ie

w
s
 a

n
d

 a
c
ti
o

n
s
 a

re
 n

o
t,
 a

n
d

 w
ill

 n
e

v
e

r 
b

e
, 
to

le
ra

te
d

 b
y
 

th
e

 S
e

rv
ic

e
. 
 T

h
e

 C
h
ie

f 
a
ls

o
 a

c
k
n
o
w

le
d

g
e
d

 t
h

e
 e

x
is

te
n

c
e

 
o

f 
s
y
s
te

m
ic

 r
a

c
is

m
 w

it
h

in
 t
h

e
 S

e
rv

ic
e

 a
n

d
 t
h

e
 B

o
a

rd
 

d
u

ri
n
g

 t
h

e
 B

o
a

rd
’s

 A
c
k
n

o
w

le
d

g
e

m
e

n
t 
a

n
d

 R
e

c
o
n

c
ili

a
ti
o

n
 

C
ir

c
le

 o
n

 J
a

n
u

a
ry

 1
3

, 
2

0
1
9

. 
 

R
.3

4
 

T
h

e
 T

h
u

n
d

e
r 

B
a

y
 P

o
lic

e
 

S
e

rv
ic

e
s
 B

o
a

rd
 s

h
o
u

ld
 p

u
b

lic
ly

 
a

n
d

 f
o

rm
a
lly

 a
c
k
n
o

w
le

d
g

e
 

ra
c
is

m
 e

x
is

ts
 w

it
h
in

 T
B

P
S

 a
n

d
 

ta
k
e

 a
 l
e
a

d
e

rs
h

ip
 r

o
le

 i
n

 
re

p
a

ir
in

g
 t
h

e
 r

e
la

ti
o

n
s
h

ip
 

b
e

tw
e

e
n

 T
B

P
S

 a
n

d
 

In
d

ig
e

n
o
u

s
 c

o
m

m
u

n
it
ie

s
. 
 T

h
is

 
to

o
, 
is

 a
n

 i
m

p
o

rt
a

n
t 
s
te

p
 i
n

 
T

B
P

S
 a

d
v
a

n
c
in

g
 r

e
c
o

n
c
ili

a
ti
o

n
 

w
it
h

 I
n

d
ig

e
n

o
u

s
 P

e
o

p
le

. 
 

N
/A

 
N

/A
 

N
/A

 
 

R
.3

5
 

T
B

P
S

 l
e

a
d

e
rs

h
ip

 s
h

o
u
ld

 
c
re

a
te

 a
 p

e
rm

a
n

e
n

t 
a
d

v
is

o
ry

 
g

ro
u

p
 i
n

v
o

lv
in

g
 t
h

e
 p

o
lic

e
 c

h
ie

f 
a

n
d

 I
n

d
ig

e
n

o
u
s
 l
e

a
d

e
rs

h
ip

 
w

it
h

 a
 d

e
fi
n
e

d
 m

a
n
d

a
te

, 
re

g
u

la
r 

m
e

e
ti
n

g
s
, 
a

n
d

 a
 

m
e
c
h

a
n

is
m

 f
o

r 
c
ri
s
is

-d
ri
v
e
n

 
m

e
e

ti
n
g

s
 t
o

 a
d

d
re

s
s
 r

a
c
is

m
 

w
it
h

in
 t
h

e
 T

B
P

S
 a

n
d

 o
th

e
r 

is
s
u
e

s
. 

   

O
N

G
O

IN
G

 
N

o
t 
y
e

t 
k
n

o
w

n
. 
 

C
u

rr
e
n

tl
y
 t
h

e
 

g
ro

u
p

 i
s
 m

a
d

e
 

u
p

 o
f 

v
o

lu
n

te
e

rs
. 

T
B

P
S

 &
 E

x
te

rn
a

l 
S

ta
k
e
h

o
ld

e
rs

 
C

u
rr

e
n

tl
y
, 
th

e
re

 i
s
 a

 g
ro

u
p
 c

a
lle

d
 t
h

e
 E

x
e

c
u

ti
v
e

 
C

o
m

m
it
te

e
 o

n
 I
n

d
ig

e
n

o
u

s
 a

n
d

 D
iv

e
rs

it
y
 I
s
s
u
e

s
 w

h
ic

h
 

m
e

e
ts

 q
u

a
rt

e
rl
y
. 
 T

h
is

 C
o
m

m
it
te

e
 a

c
ts

 a
s
 a

n
 a

d
v
is

o
ry

 
g

ro
u

p
 t
o

 t
h

e
 C

h
ie

f 
o

f 
P

o
lic

e
 w

h
e
n

 m
a

jo
r 

in
c
id

e
n

ts
 o

c
c
u

r 
th

a
t 
re

q
u

ir
e

 c
o

m
m

u
n

it
y
 i
n
p

u
t.
  
H

o
w

e
v
e

r,
 t
h

is
 C

o
m

m
it
te

e
 

h
a

s
 b

e
e

n
 p

u
t 
o

n
 h

o
ld

 a
n

d
 i
s
 b

e
in

g
 r

e
-d

e
fi
n
e

d
 t
o

 b
e

tt
e

r 
m

e
e

t 
th

e
 n

e
e

d
s
 o

f 
th

e
 C

o
m

m
u

n
it
y
 u

n
d

e
r 

th
e

 
O

rg
a

n
iz

a
ti
o

n
a
l 
C

h
a

n
g

e
 p

ro
je

c
t.
  

 A
s
 p

a
rt

 o
f 
th

e
 t
ra

n
s
it
io

n
 f
ro

m
 t
h

e
 A

b
o

ri
g
in

a
l 
L
ia

is
o

n
 U

n
it
 

to
 t
h

e
 C

o
m

m
u

n
it
y
 I
n

c
lu

s
io

n
 T

e
a

m
, 

th
e

 n
e

w
 C

iv
ili

a
n

 
C

o
o

rd
in

a
to

r 
w

ill
 b

e
 t
a

s
k
e

d
 w

it
h

 r
e

d
e

fi
n
in

g
 t
h

e
 r

o
le

 o
f 
th

e
 

C
o

m
m

it
te

e
 a

s
 w

e
ll 

a
s
 r

e
v
ie

w
in

g
 t
h

e
 c

o
m

p
o

s
it
io

n
 o

f 
th

e
 

C
o

m
m

it
te

e
. 
 A

s
 a

n
 i
n

d
iv

id
u

a
l 
w

a
s
 j
u

s
t 
h

ir
e

d
 i
n

 t
h
is

 
p

o
s
it
io

n
, 
a

n
 u

p
d

a
te

 w
ill

 f
o

llo
w

. 
 

 T
h

e
 d

e
v
e
lo

p
m

e
n

t 
o

f 
th

e
 E

q
u

it
y
, 
D

iv
e

rs
it
y
 a

n
d

 I
n

c
lu

s
io

n
 

(E
D

I)
 C

o
m

m
it
te

e
. 
 A

n
 i
n

te
rn

a
l 
c
o

m
m

it
te

e
 o

f 
th

e
 T

B
P

S
. 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 23 of 33



  
P

a
g

e
 1

3
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

F
ir

s
t 
m

e
e

ti
n

g
 h

e
ld

 S
e
p

te
m

b
e

r 
o

f 
2

0
2

1
. 
 T

h
e

 E
D

I 
C

o
m

m
it
te

e
’s

 g
e

n
e

ra
l 
p

u
rp

o
s
e

 i
s
 t
o

 c
o
n

s
id

e
r,

 d
is

c
u

s
s
, 

re
s
e

a
rc

h
 a

n
d

 p
ro

p
o

s
e

 n
e
w

 i
n
n

o
v
a

ti
o
n

s
 o

n
 w

h
o

 w
e

 a
re

, 
w

h
a

t 
w

e
 r

e
p

re
s
e

n
t 
in

te
rn

a
lly

 a
n

d
 e

x
te

rn
a

lly
 a

s
 a

 S
e

rv
ic

e
 

to
 e

n
s
u

re
 t
h

e
 b

e
s
t 
s
e

rv
ic

e
 t
o

 o
u

r 
c
o

m
m

u
n

it
y
. 
 T

h
is

 w
ill

 
in

c
lu

d
e

 c
o

m
m

u
n

it
y
 e

n
g

a
g
e

m
e

n
t 
to

 h
e

a
r 

a
b

o
u

t 
w

h
a

t 
o

u
r 

c
o

m
m

u
n

it
y
 w

o
u
ld

 l
ik

e
 t
o

 s
e

e
 f
ro

m
 u

s
. 
 T

h
e

 E
D

I 
C

o
m

m
it
te

e
 c

o
n

n
e

c
ts

 t
o

 t
h
e

 C
o

m
m

u
n

it
y
 I
n

c
lu

s
io

n
 T

e
a

m
 

(C
IT

) 
S

tr
a

te
g
ic

 P
la

n
, 
a

s
 w

e
ll 

a
s
, 
o

u
r 

re
s
p

o
n

s
e

 t
o

 t
h

e
 

v
a

ri
o
u

s
 r

e
p

o
rt

s
 a

n
d

 r
e

c
o

m
m

e
n

d
a

ti
o

n
s
 t
h

a
t 
im

p
a

c
t 
o

u
r 

s
e

rv
ic

e
 d

e
liv

e
ry

 m
o

d
e

l.
  
  

 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 R
E

G
A

R
D

IN
G

 R
A

C
IS

M
 I
N

 T
B

P
S

 P
O

L
IC

IN
G

 –
 T

R
A

IN
IN

G
 

 R
.3

6
 

T
B

P
S

 s
h

o
u
ld

 w
o

rk
 w

it
h

 
tr

a
in

in
g

 e
x
p

e
rt

s
, 
In

d
ig

e
n

o
u

s
 

L
e

a
d
e

rs
, 
E

ld
e

rs
, 
a

n
d

 t
h
e

 
In

d
ig

e
n

o
u

s
 J

u
s
ti
c
e

 D
iv

is
io

n
 o

f 
th

e
 M

in
is

tr
y
 o

f 
th

e
 A

tt
o

rn
e
y
 

G
e

n
e

ra
l 
to

 d
e

s
ig

n
 a

n
d

 
im

p
le

m
e
n

t 
m

a
n

d
a

to
ry

 
In

d
ig

e
n

o
u

s
 c

u
lt
u

ra
l 

c
o
m

p
e

te
n

c
y
 a

n
d

 a
n

ti
-r

a
c
is

m
 

tr
a

in
in

g
 f
o

r 
a

ll 
T

B
P

S
 o

ff
ic

e
rs

 
a

n
d

 e
m

p
lo

y
e

e
s
, 
th

a
t:
 

  
  

  
  

  
  

 
  
  

  
  

  
  

a
) 

 I
s
 o

n
g

o
in

g
 t
h

ro
u

g
h

o
u

t 
th

e
 

c
a

re
e

r 
o
f 

a
 T

B
P

S
 o

ff
ic

e
r 

o
r 

  
e

m
p

lo
y
e

e
; 

   
  

  
  

  
  

b
) 

 I
n

v
o

lv
e

s
 “

e
x
p

e
ri

e
n

ti
a

l 
tr

a
in

in
g

” 
th

a
t 
in

c
lu

d
e

s
 

In
d

ig
e

n
o
u

s
 E

ld
e

rs
 a

n
d

 
c
o
m

m
u

n
it
y
 m

e
m

b
e

rs
 w

h
o

 
c
a

n
 s

h
a

re
 t
h

e
ir

 p
e

rs
p

e
c
ti
v
e

 
a

n
d

 a
n
s
w

e
r 

q
u

e
s
ti
o

n
s
 

b
a

s
e
d

 o
n

 t
h

e
ir

 o
w

n
 l
iv

e
d

 
e

x
p

e
ri
e

n
c
e

s
; 

   
  

  
  

  
  

c
) 

 I
s
 i
n

fo
rm

e
d

 b
y
 c

o
n

te
n

t 
d

e
te

rm
in

e
d

 a
t 
th

e
 l
o

c
a
l 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 2
0

2
1

 –
 

$
5

5
,0

0
0

 
(a

c
tu

a
l 
tr

a
in

in
g

 
c
o

s
t)

 

T
B

P
S

 &
 E

x
te

rn
a

l 
S

ta
k
e
h

o
ld

e
rs

 
F

u
rt

h
e

r,
 D

r.
 L

e
is

a
 D

e
s
m

o
u

lin
s
 a

lo
n
g

s
id

e
 t
h

e
 C

u
rr

ic
u

lu
m

 
W

o
rk

in
g

 G
ro

u
p

 a
re

 a
c
ti
v
e

ly
 g

a
th

e
ri
n

g
 i
n

fo
rm

a
ti
o

n
 a

n
d

 
te

s
ti
n

g
 v

a
ri
o
u

s
 t
ra

in
in

g
 p

ro
g

ra
m

s
 t
o

 b
e

 i
m

p
le

m
e

n
te

d
 

th
ro

u
g

h
o

u
t 
th

e
 d

u
ra

ti
o

n
 o

f 
a

 p
o

lic
e

 o
ff
ic

e
r’
s
 c

a
re

e
r.

 T
h

e
 

d
e

v
e
lo

p
m

e
n

t 
o

f 
th

is
 c

u
rr

ic
u

lu
m

 i
s
 o

n
g

o
in

g
. 
 T

h
e

 
fr

a
m

e
w

o
rk

 w
ill

 r
e

fl
e

c
t 
a

 c
o
m

m
u

n
it
y
-f

o
c
u

s
e

d
 s

e
rv

ic
e

 
d

e
liv

e
ry

 m
o

d
e

l 
th

a
t 
a

c
ti
v
a

te
s
 t
h

e
 p

ri
n
c
ip

le
s
 f
ro

m
 t
h

e
 T

ru
th

 
a

n
d

 R
e

c
o
n

c
ili

a
ti
o

n
 C

o
m

m
is

s
io

n
’s

 F
in

a
l 
R

e
p

o
rt

 a
n

d
 t
h

e
 

tr
a

in
in

g
 r

e
c
o

m
m

e
n

d
a

ti
o

n
s
 f
ro

m
 t
h

e
 O

IP
R

D
’s

 B
ro

k
e

n
 

T
ru

s
t 
R

e
p

o
rt

. 
 T

h
e

 f
ra

m
e

w
o

rk
 w

ill
 b

e
 g

ro
u

n
d
e

d
 i
n

 
d

iv
e

rs
it
y
, 
e

q
u
it
y
 a

n
d

 i
n

c
lu

s
io

n
  

 In
 M

a
y
 2

0
2

0
 C

h
ie

f 
H

a
u

th
 t
a

s
k
e

d
 t
h
e

 C
W

G
 m

e
m

b
e

rs
 t
o

 
d

e
v
e
lo

p
 a

 c
u

rr
ic

u
lu

m
 w

it
h

 f
o

u
r 

p
h

a
s
e
s
, 
g

ro
u

n
d

e
d

 i
n

 
re

c
o

m
m

e
n

d
a

ti
o

n
s
 f
ro

m
 t
w

o
 p

re
v
io

u
s
 r

e
p
o

rt
s
. 
T

o
 d

a
te

, 
th

e
 

C
W

G
 h

a
s
 s

tu
d
ie

d
 o

th
e

r 
c
u

rr
ic

u
la

 f
ro

m
 t
h

e
 O

P
P

 a
n

d
 o

th
e

r 
lo

c
a
l 
p

o
lic

e
 s

e
rv

ic
e

s
. 
A

ls
o

, 
th

e
 g

ro
u

p
 h

a
s
 c

o
n

s
u

lt
e
d

 w
it
h

 
tr

a
in

e
rs

 f
ro

m
 t

h
e

 j
u

s
ti
c
e

 s
e

c
to

r 
to

 f
in

d
 a

 t
ra

in
e

r 
fo

r 
th

e
 

in
it
ia

l 
p

h
a
s
e

 o
f 
th

e
 t
ra

in
in

g
. 
C

u
rr

e
n

tl
y
 t
h

e
y
 a

re
 

c
u

s
to

m
iz

in
g

 t
h

e
 t
ra

in
in

g
 a

n
d

 s
e

le
c
ti
n

g
 a

 t
ra

in
e

r(
s
) 

w
it
h

 t
h

e
 

c
a

p
a

c
it
y
 t
o

 t
ra

in
 a

ll 
m

e
m

b
e

rs
 o

f 
T

B
P

S
. 
C

W
G

 m
e

m
b

e
rs

 
w

ill
 p

re
s
e
n

t 
a

 r
e

p
o

rt
 w

it
h

 r
e

c
o

m
m

e
n

d
a

ti
o

n
s
 f
o

r 
P

h
a

s
e

 I
 

tr
a

in
in

g
 t
o

 C
h

ie
f 
H

a
u

th
 b

y
 t
h

e
 e

n
d

 o
f 
th

e
 M

a
rc

h
 2

0
2

1
. 
  

 A
s
 p

e
r 

re
c
o

m
m

e
n

d
a

ti
o

n
 3

2
, 
th

e
 t
ra

in
in

g
 c

o
m

m
e

n
c
e

d
 i
n

 
D

e
c
e

m
b

e
r 

o
f 
2

0
2

1
. 
T

h
e

 C
W

G
 p

ro
v
id

e
d

 p
a

ra
m

e
te

rs
 t
o

 b
e

 
in

c
lu

d
e

d
 i
n

 t
h

e
 D

iv
e

rs
it
y
 T

ra
in

in
g

. 
T

h
e

 C
IT

 C
o
o

rd
in

a
to

r 
is

 
p

re
p

a
re

d
 t
h

e
 t
ra

in
in

g
 w

h
ic

h
 i
n

c
lu

d
e

d
 c

o
n

s
u
lt
a

ti
o
n

 w
it
h

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 24 of 33



  
P

a
g

e
 1

4
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

le
v
e

l,
 a

n
d

 i
n
fo

rm
e
d

 b
y
 a

ll 
b

e
s
t 
p

ra
c
ti
c
e

s
; 

   
  

  
  

  
  

d
) 

 I
s
 i
n

te
ra

c
ti
v
e

 a
n

d
 a

llo
w

s
 f
o

r 
re

s
p

e
c
tf
u
l 
d

ia
lo

g
u

e
 

in
v
o

lv
in

g
 a

ll 
p

a
rt

ic
ip

a
n

ts
; 

   
  

  
  

  
  

e
) 

 R
e

fl
e

c
ts

 t
h

e
 d

iv
e

rs
it
y
 w

it
h

in
 

In
d

ig
e

n
o
u

s
 c

o
m

m
u

n
it
ie

s
, 

ra
th

e
r 

th
a

n
 f

o
c
u

s
in

g
 o

n
 o

n
e

 
c
u

lt
u

re
 t
o

 t
h

e
 e

x
c
lu

s
io

n
 o

f 
o

th
e

rs
; 

  
  

  
  

  
  

f)
  
 E

x
p

la
in

s
 h

o
w

 t
h

e
 d

iv
e

rs
it
y
 

o
f 

In
d
ig

e
n

o
u
s
 P

e
o

p
le

 a
re

 
p

re
 a

n
d

 p
o

s
t 
c
o

n
ta

c
t 

h
is

to
ry

 i
s
 r

e
le

v
a

n
t 
to

 t
h

e
 

o
n

g
o
in

g
 w

o
rk

 o
f 

T
B

P
S

  
  

 o
ff

ic
e

rs
 a

n
d

 e
m

p
lo

y
e

e
s
. 
 

F
o

r 
e

x
a
m

p
le

, 
In

d
ig

e
n

o
u

s
 

c
u

lt
u

re
 a

n
d

 p
ra

c
ti
c
e
s
 a

re
 

h
ig

h
ly

 r
e

le
v
a

n
t 
to

 h
o

w
 

o
ff

ic
e

rs
 s

h
o

u
ld

 s
e

rv
e

 
In

d
ig

e
n

o
u

s
 P

e
o

p
le

, 
c
o

n
d
u

c
t 
m

is
s
in

g
 p

e
rs

o
n

s
 

in
v
e

s
ti
g
a

ti
o
n

s
, 
b

u
ild

 t
ru

s
t,
 

a
c
c
o
m

m
o

d
a

te
 p

ra
c
ti
c
e

s
 

a
s
s
o

c
ia

te
d

 w
it
h

 t
h

e
 d

e
a

th
s
 

o
f 

lo
v
e

d
 o

n
e

s
, 
a

n
d

 a
v
o

id
 

m
ic

ro
-a

g
g

re
s
s
io

n
s
. 
 M

ic
ro

-
a

g
g

re
s
s
io

n
s
 a

re
 d

a
ily

 
v
e

rb
a

l 
o

r 
n

o
n

-v
e

rb
a
l 

s
lig

h
ts

, 
s
n

u
b

s
, 
o

r 
in

s
u

lt
s
 

th
a

t 
c
o

m
m

u
n
ic

a
te

, 
o
ft

e
n

 
in

a
d

v
e

rt
e

n
tl
y
, 
d

e
ro

g
a

to
ry

 o
r 

n
e

g
a

ti
v
e

 m
e
s
s
a

g
e

s
 t
o

 
m

e
m

b
e

rs
 o

f 
v
u

ln
e

ra
b
le

 o
r 

m
a

rg
in

a
liz

e
d

 c
o
m

m
u

n
it
ie

s
. 

 

E
ld

e
rs

 a
n
d

 o
u

tr
e

a
c
h

 t
o

 i
n

c
lu

d
e

 C
o

m
m

u
n

it
y
 m

e
m

b
e

rs
 t
o

 
a

s
s
is

t 
w

it
h

 d
e

liv
e

ry
 o

f 
th

e
 t
ra

in
in

g
. 
 T

h
e

 f
ir

s
t 
tr

a
in

in
g

 
s
e

s
s
io

n
 w

a
s
 h

e
ld

 D
e
c
e

m
b

e
r 

1
3

-1
6

, 
2

0
2
1

. 

R
.3

7
 

T
B

P
S

 s
h

o
u
ld

 e
n

s
u

re
 t
h

e
 

In
d

ig
e

n
o
u

s
 c

u
lt
u

ra
l 

c
o
m

p
e

te
n

c
y
 t
ra

in
in

g
 

re
c
o
m

m
e
n

d
e
d

 i
n

 t
h

is
 r

e
p

o
rt

 i
s
 

a
c
c
o
m

p
a

n
ie

d
 b

y
 i
n

it
ia

ti
v
e

s
 i
n

 

C
O

M
P

L
E

T
E

 
S

e
e

 R
.3

6
 

T
B

P
S

 &
 E

x
te

rn
a

l 
S

ta
k
e
h

o
ld

e
rs

 
In

 a
d

d
it
io

n
 -

 c
u

rr
e

n
tl
y
 h

a
v
e

 i
n

 p
la

c
e

 G
ra

d
e

 8
 v

is
it
 p

ro
je

c
t 

in
 c

o
n
ju

n
c
ti
o

n
 w

it
h

 N
A

P
S

 w
h

e
re

 o
ff
ic

e
rs

 v
is

it
 F

ir
s
t 

N
a

ti
o

n
s
 c

o
m

m
u

n
it
ie

s
. 
  

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 25 of 33



  
P

a
g

e
 1

5
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

c
o

lla
b
o

ra
ti
o
n

 w
it
h

 F
ir

s
t 
N

a
ti
o

n
s
 

p
o

lic
e

 s
e

rv
ic

e
s
 t
h

a
t 
a

llo
w

 
T

B
P

S
 o

ff
ic

e
rs

 t
o

 t
ra

in
 o

r 
w

o
rk

 
w

it
h

 F
ir

s
t 
N

a
ti
o
n

s
 p

o
lic

e
 

s
e

rv
ic

e
s
 a

n
d

 v
is

it
 r

e
m

o
te

 F
ir

s
t 

N
a

ti
o

n
s
 t
o

 p
ro

v
id

e
 o

u
tr

e
a
c
h

. 
 R

.3
8
 

T
B

P
S

 l
e

a
d

e
rs

h
ip

 s
h

o
u
ld

 
p

ro
v
id

e
 g

re
a

te
r 

s
u

p
p
o

rt
 f

o
r 

v
o

lu
n

ta
ri
s
m

 b
y
 a

tt
e

n
d

in
g

 
re

le
v
a

n
t 
s
p

o
rt

in
g

 o
r 

c
o
m

m
u

n
it
y
 

e
v
e

n
ts

. 
 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 
W

it
h
in

 t
h

e
 l
a
s
t 
y
e

a
r,

 t
h

e
 C

h
ie

f 
o

f 
P

o
lic

e
 h

a
s
 a

d
d
e

d
 t
o

 t
h

e
 

T
B

P
S

 B
o

a
rd

 a
g

e
n

d
a

 a
 p

u
b

lic
 a

c
k
n

o
w

le
d

g
e

m
e

n
t 
o

f 
th

e
 

T
B

P
S

 m
e

m
b

e
rs

. 
 W

h
e

n
 a

 m
e

m
b

e
r 

is
 i
d

e
n

ti
fi
e

d
 a

s
 h

a
v
in

g
 

d
e

m
o

n
s
tr

a
te

d
 a

n
 o

u
ts

ta
n

d
in

g
 c

o
m

m
it
m

e
n

t 
to

 v
o

lu
n

te
e

ri
n

g
 

th
e

ir
 t
im

e
 w

it
h

in
 t
h

e
 c

o
m

m
u

n
it
y
, 
th

e
y
 a

re
 p

u
b
lic

ly
 

p
re

s
e

n
te

d
 w

it
h

 a
 c

e
rt

if
ic

a
te

 o
f 
re

c
o

g
n
it
io

n
. 
  

 
 

R
.3

9
 

T
B

P
S

 s
h

o
u
ld

 d
e

v
e

lo
p

 a
n

d
 

e
n

h
a
n

c
e

 a
d

d
it
io

n
a

l 
c
u

lt
u

ra
l 

a
w

a
re

n
e
s
s
 t
ra

in
in

g
 p

ro
g

ra
m

s
 

re
la

ti
n

g
 t
o

 t
h

e
 d

iv
e

rs
e

 
c
o
m

m
u

n
it
y
 i
t 
s
e

rv
e

s
. 

 

O
N

G
O

IN
G

 
N

o
t 
y
e

t 
k
n

o
w

n
 

T
B

P
S

 
S

e
e

 R
.3

6
 

 U
p

d
a

te
: 
C

IT
 e

s
ta

b
lis

h
e

d
 F

A
C

T
 F

ri
d

a
y
s
 c

o
m

m
u

n
ic

a
ti
n

g
 

in
fo

rm
a

ti
o

n
 t
o

 a
ll 

m
e

m
b

e
rs

 o
f 
th

e
 T

B
P

S
 o

n
 C

u
lt
u

re
, 

2
S

L
G

B
T

Q
 a

n
d

 r
e

le
v
a
n

t 
to

p
ic

s
 t
o

 i
n

fo
rm

, 
a

llo
w

 f
o

r 
b

e
tt
e

r 
u

n
d

e
rs

ta
n

d
in

g
 a

n
d

 d
is

p
e

lli
n

g
 c

o
m

m
o

n
 m

y
th

s
. 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 O
N

 R
A

C
IS

M
 I
N

 T
B

P
S

 P
O

L
IC

IN
G

 –
 R

E
C

R
U

IT
M

E
N

T
 A

N
D

 J
O

B
 P

R
O

M
O

T
IO

N
 

 R
. 
4

0
  
T

B
P

S
 s

h
o
u

ld
 i
m

p
le

m
e
n

t 
p

s
y
c
h

o
lo

g
ic

a
l 
te

s
ti
n
g

 d
e

s
ig

n
e

d
 

to
 e

lim
in

a
te

 a
p

p
lic

a
n

ts
 w

h
o

 
h

a
v
e

 o
r 

e
x
p

re
s
s
 r

a
c
is

t 
v
ie

w
s
 

a
n

d
 a

tt
it
u

d
e

s
. 
 I
n

 O
n

ta
ri
o

, 
s
u

c
h

 
s
p

e
c
if
ic

 t
e

s
ti
n

g
 i
s
 n

o
t 
d

o
n
e

. 
 I
t 

c
a

n
 b

e
 t
a
ilo

re
d

 t
o

 t
h

e
 T

B
P

S
 

e
x
p

e
ri
e

n
c
e

. 
 T

h
is

 t
e

s
ti
n
g

 
s
h

o
u
ld

 b
e

 i
m

p
le

m
e

n
te

d
 i
n

 
T

h
u
n

d
e

r 
B

a
y
 o

n
 a

 p
ri
o

ri
ty

 
b

a
s
is

. 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

a
d

d
it
io

n
s
 

 2
0

2
0

 –
  

 2
0

2
1

 -
  

 
T

h
e

 p
s
y
c
h
o

lo
g

ic
a
l 
te

s
ti
n

g
 T

B
P

S
 n

o
w

 e
n

g
a

g
e
s
 i
n

 i
s
 

e
x
te

n
s
iv

e
 a

n
d

 m
u

c
h

 m
o

re
 t
h

o
ro

u
g

h
 t
h

a
n

 w
h
a

t 
h

a
s
 b

e
e

n
 

c
o

m
p

le
te

d
 i
n

 t
h

e
 p

a
s
t.
  
W

e
 n

o
w

 h
a

v
e

 t
h

re
e

 s
e

p
a

ra
te

 
p

s
y
c
h
o

lo
g
ic

a
l 
te

s
ts

 t
h

a
t 
a

re
 a

n
a
ly

z
e

d
 b

y
 a

 p
s
y
c
h

o
lo

g
is

t 
in

 
o

rd
e

r 
to

 i
n

fo
rm

 a
 m

e
d

ic
a

l 
o

p
in

io
n

 o
n

 t
h

e
 c

a
n

d
id

a
te

’s
 

s
u

it
a

b
ili

ty
 t
o

 b
e

 a
 p

o
lic

e
 o

ff
ic

e
r.

  
O

n
e

 o
f 
th

e
s
e

 t
e

s
ts

, 
th

e
 

M
P

u
ls

e
, 
s
p

e
c
if
ic

a
lly

 a
n

a
ly

z
e

s
 l
ia

b
ili

ty
 f
a

c
to

rs
 i
n

c
lu

d
in

g
 

ra
c
ia

lly
 o

ff
e

n
s
iv

e
 c

o
n

d
u
c
t,
 n

e
g

a
ti
v
it
y
 a

n
d

 i
n
a

p
p

ro
p

ri
a

te
 

a
tt
it
u

d
e

s
. 
 C

a
n

d
id

a
te

s
 a

ls
o

 r
e

c
e

iv
e

 f
a

c
e

 t
o

 f
a

c
e

 i
n

te
rv

ie
w

s
 

w
it
h

 a
 p

s
y
c
h
o

lo
g
is

t 
s
h

o
u
ld

 a
n

y
 p

o
rt

io
n

 o
f 
th

e
 t
e

s
ti
n

g
 b

e
 

in
c
o
n

c
lu

s
iv

e
 o

r 
p
o

te
n

ti
a
lly

 c
o

n
c
e

rn
in

g
. 

 C
a

n
d

id
a

te
s
 w

it
h

 
c
o

n
c
e

rn
in

g
 t
e

s
t 
re

s
u
lt
s
 a

re
 s

c
re

e
n
e

d
 o

u
t 
o

f 
th

e
 p

ro
c
e

s
s
. 

 

R
. 
4

1
  
T

B
P

S
 s

h
o
u

ld
, 
o
n

 a
 p

ri
o

ri
ty

 
b

a
s
is

, 
c
re

a
te

 a
n
d

 a
d

o
p

t 
a

 
p

ro
a

c
ti
v
e

 s
tr

a
te

g
y
 t
o

 i
n

c
re

a
s
e

 
d

iv
e

rs
it
y
 w

it
h

in
 t
h

e
 S

e
rv

ic
e

, 
w

it
h

 p
ro

m
in

e
n
c
e

 g
iv

e
n

 t
o

 
In

d
ig

e
n

o
u

s
 c

a
n
d

id
a

te
s
. 

C
O

M
P

L
E

T
E

 
B

u
d
g

e
t 

A
d

d
it
io

n
s
 

 2
0

2
0

 –
 

 2
0

2
1

 –
  

 

T
B

P
S

 
T

h
e

 e
n

ti
re

 r
e

c
ru

it
m

e
n

t 
p

ro
c
e

s
s
 w

it
h
in

 t
h

e
 T

B
P

S
 h

a
s
 b

e
e

n
 

re
d

e
v
e
lo

p
e

d
 w

it
h

 a
 f
o

c
u

s
 o

n
 r

e
m

o
v
in

g
 s

y
s
te

m
ic

 b
a

rr
ie

rs
 

d
is

p
ro

p
o

rt
io

n
a

te
ly

 e
n

c
o
u

n
te

re
d

 b
y
 I
n

d
ig

e
n
o

u
s
 

c
a

n
d
id

a
te

s
. 
 E

v
e

ry
th

in
g

 f
ro

m
 t
h

e
 i
n

it
ia

l 
te

s
ti
n
g

 t
o

 t
h

e
 

b
a

c
k
g

ro
u

n
d

 c
h

e
c
k
 h

a
s
 b

e
e

n
 m

o
d

if
ie

d
 o

r 
is

 c
o

m
p

le
te

ly
 

n
e

w
. 
  

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 26 of 33



  
P

a
g

e
 1

6
 o

f 
1
6
 

 
 

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

 #
 

T
IM

E
L

IN
E

 
F

U
N

D
IN

G
 

R
E

S
P

O
N

S
IB

IL
IT

Y
 

P
R

O
G

R
E

S
S

 &
 C

O
M

M
E

N
T

S
 

(r
e

c
ru

it
m

e
n

t 
in

it
ia

ti
v
e

 c
o

s
ts

) 
A

 f
u

ll 
re

p
o

rt
 w

a
s
 p

ro
v
id

e
d

 t
o

 t
h

e
 T

B
P

S
B

 i
n

 J
a

n
u
a

ry
 2

0
2

0
  

 A
ls

o
, 
th

e
 S

e
rv

ic
e

 i
s
 i
n

 t
h
e

 p
ro

c
e

s
s
 o

f 
re

v
ie

w
in

g
 i
ts

 H
R

 
d

e
p

a
rt

m
e

n
t 
a

n
d

 l
o

o
k
in

g
 a

t 
w

a
y
s
 t
o

 e
x
p

a
n
d

. 
 

 

R
. 
4

2
  
T

B
P

S
 l
e
a

d
e

rs
h

ip
 s

h
o

u
ld

 l
in

k
 j
o

b
 

p
ro

m
o

ti
o

n
 t
o

 d
e
m

o
n

s
tr

a
te

d
 

In
d

ig
e

n
o
u

s
 c

u
lt
u

ra
l 

c
o
m

p
e

te
n

c
y
. 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 
T

B
P

S
 P

ro
m

o
ti
o

n
a

l 
P

o
lic

y
 n

e
w

ly
 i
m

p
le

m
e

n
te

d
 i
n

 2
0

2
0

 
C

o
lle

c
ti
v
e

 A
g

re
e

m
e

n
t 
a

n
d

 i
n

te
rn

a
l 
p

ro
c
e
d

u
re

s
 c

h
a
n
g

e
d

 
w

it
h

 e
m

p
h

a
s
is

 p
la

c
e

d
 o

n
 d

if
fe

re
n

t 
c
ri

te
ri
a

 f
o

r 
p

ro
m

o
ti
o

n
s
. 
 

 

 R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 F
O

R
 I
M

P
L

E
M

E
N

T
A

T
IO

N
 O

F
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S
 

 R
.4

3
 

T
B

P
S

 s
h

o
u
ld

 r
e

p
o

rt
 t
o

 t
h

e
 

O
IP

R
D

 o
n

 t
h

e
 e

x
te

n
t 
to

 w
h

ic
h

 
th

e
 r

e
c
o
m

m
e
n

d
a

ti
o

n
s
 i
n

 t
h

is
 

re
p

o
rt

 a
re

 i
m

p
le

m
e

n
te

d
. 
 T

h
is

 
is

 i
m

p
e

ra
ti
v
e

 g
iv

e
n

 t
h

e
 c

ri
s
is

 i
n

 
c
o

n
fi
d
e

n
c
e

 d
e

s
c
ri

b
e

d
 i
n

 t
h

is
 

re
p

o
rt

. 
 T

h
e

 O
IP

R
D

 s
h

o
u
ld

, 
in

 
tu

rn
, 
re

p
o

rt
 p

u
b

lic
ly

 o
n

 T
B

P
S

’s
 

re
s
p

o
n
s
e

 a
n
d

 t
h

e
 e

x
te

n
t 
to

 
w

h
ic

h
 t
h

e
 r

e
c
o
m

m
e
n

d
a

ti
o
n

s
 i
n

 
th

is
 r

e
p

o
rt

 a
re

 i
m

p
le

m
e

n
te

d
. 

 

C
O

M
P

L
E

T
E

 
N

/A
 

T
B

P
S

 
T

B
P

S
 r

e
p

o
rt

s
 y

e
a

rl
y
 t
o

 t
h

e
 O

IP
R

D
 a

n
d

 m
o

re
 f
re

q
u

e
n

tl
y
 t
o

 
th

e
 T

B
P

S
B

 o
n

 r
e
c
o

m
m

e
n

d
a

ti
o
n

 p
ro

g
re

s
s
. 
 

R
.4

4
 

O
n

 a
n

 a
n

n
u

a
l 
b

a
s
is

, 
T

B
P

S
 

s
h

o
u
ld

 p
ro

v
id

e
 t
h

e
 p

u
b

lic
 w

it
h

 
re

p
o

rt
s
 t
h

a
t 
p

ro
v
id

e
 d

a
ta

 o
n

 
s
u

d
d
e

n
 d

e
a

th
 i
n

v
e

s
ti
g

a
ti
o
n

s
. 
 

T
h

e
s
e

 r
e

p
o

rt
s
 c

a
n

 p
ro

v
id

e
 

d
a

ta
, 
in

 a
 d

is
a

g
g

re
g
a

te
d

 
In

d
ig

e
n

o
u

s
 a

n
d

 n
o

n
-

In
d

ig
e

n
o
u

s
 m

a
n
n

e
r,

 d
e

ta
ili

n
g

 
th

e
 t
o

ta
l 
n

u
m

b
e

r 
o

f 
s
u

d
d
e
n

 
d

e
a

th
 i
n

v
e

s
ti
g

a
ti
o

n
s
 w

it
h

 
b

re
a
k
d
o

w
n

 o
f 

in
v
e

s
ti
g

a
ti
v
e

 
o

u
tc

o
m

e
s
, 
in

c
lu

d
in

g
 h

o
m

ic
id

e
, 

a
c
c
id

e
n

ta
l 
d

e
a

th
, 
s
u

ic
id

e
, 

n
a

tu
ra

l 
d
e

a
th

 a
n
d

 
u

n
d

e
te

rm
in

e
d

. 
 

O
N

G
O

IN
G

 
N

/A
 

T
B

P
S

 
W

h
ile

 m
o

s
t 
o

f 
th

is
 i
n

fo
rm

a
ti
o

n
 i
s
 a

v
a
ila

b
le

 i
n

 t
h

e
 S

e
rv

ic
e

’s
 

a
n

n
u
a

l 
re

p
o

rt
, 
th

e
 S

e
rv

ic
e
 i
s
 c

u
rr

e
n

tl
y
 l
o
o

k
in

g
 i
n

to
 w

a
y
s
 

to
 d

e
liv

e
r 

a
s
 m

u
c
h

 o
f 
th

e
 a

b
o

v
e

 i
n

fo
rm

a
ti
o

n
 i
n

 t
h

e
 c

o
m

in
g

 
a

n
n

u
a

l 
re

p
o

rt
s
. 
  
  

 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, May 24, 2022 Page 27 of 33



 

Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: May 16, 2022 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the April 19, 2022 Regular Session of the Board, the following invoices have been 

processed for payment: 

 Invoice #2022-0068 from KPW Communications Incorporated, dated May6, 2022, for 

$7,684.00, relative to services rendered for expert panel support, communication services 

and social media management in April, 2022; 

 Invoice from Delta Hotels, dated April 19, 2022, for $390.98 for meeting room and coffee 

service; 

 Invoice #21 from Mr. J. Hannam, dated May 3, 2022 for $6,356.25, relative to professional 

services rendered; 

 Invoice #21 from Ms. L. Douglas, dated April 30, 2022, for $3,950.03, relative to 

professional services rendered. 

 

 

/jsh 
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Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 
 

  

 
25 Grosvenor St. 
12th Floor 
Toronto ON M7A 2H3 
 
Telephone: (416) 314-3377  
Facsimile: (416) 314-4037 
 
 

25 rue Grosvenor  
12e étage 
Toronto  ON  M7A 2H3 
 
Téléphone: (416) 314-3377 
Télécopieur: (416) 314-4037 

   

 

.../2 

MEMORANDUM TO: All Chiefs of Police and 
 Commissioner Thomas Carrique 
 Chairs, Police Services Boards 
  
FROM: Richard Stubbings 

 Assistant Deputy Minister 
 Public Safety Division 
  
SUBJECT: Police Services Board Members and Elections 

 

DATE OF ISSUE: April 25, 2022 
CLASSIFICATION: General Information 
RETENTION: Indefinite  
INDEX NO.: 22-0044 
PRIORITY: Normal 

 
The Ministry of the Solicitor General (the ministry) has received several queries 
regarding the responsibilities of police services board members running in the upcoming 
provincial or municipal elections in 2022. 
 
All members of a police services board should review Ontario Regulation 421/97 
Members of Police Services Boards – Code of Conduct. 
 
The ministry advises that a board member should disclose to the police services board 
their decision to be a candidate in the provincial or municipal elections as soon as 
possible. Board members appointed by Lieutenant Governor in Council (LGIC), are 
advised to also inform their respective ministry Police Services Advisor as soon as 
possible. 
 
Board members who are candidates in the June 2022 provincial election may wish to 
consider taking a leave of absence during the writ period if they feel that, at any point 
they would be, or had the potential to be, in a real or perceived conflict of interest.  
 
A police services board may have its own rules and procedures related to the political 
activity of its board members that should be reviewed, including those developed in 
accordance with s.37 of the Police Services Act. All board members appointed by LGIC 
intending to engage in political activity should also consider contacting their respective 
Ethics Executive/Integrity Commissioner as may be applicable.    
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Should a board member appointed by LGIC be elected, the board member should 
consider notifying the ministry and the police services board immediately, to determine 
next steps. 
 
For any questions, please contact your respective Police Services Advisor (see 
attached Zone Assignments). 
 
Sincerely, 
 

 
Richard Stubbings 
Assistant Deputy Minister 
Public Safety Division 
 
Attachment 

c:  Mario Di Tommaso, O.O.M. 
 Deputy Solicitor General, Community Safety 
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