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THE THUNDER BAY 

POLICE SERVICES BOARD 

THE TWENTY-NINTH MEETING OF THE 

FIFTY-THIRD THUNDER BAY POLICE SERVICES BOARD 

TUESDAY, OCTOBER 11, 2022 

DELTA HOTEL by MARRIOTT – THE FALLS MEETING ROOM 
2240 Sleeping Giant Parkway, Thunder Bay, ON 

10:00 A.M. 

REGULAR SESSION 

1. DISCLOSURES OF INTEREST

2. CONFIRMATION OF AGENDA

With respect to the Twenty-Ninth Session (Regular) of the Fifty-Third Thunder 

Bay Police Services Board held on October 11, 2022, we recommend that the 

agenda as printed, including any additional information and new business, be 

confirmed. 

3. CONFIRMATION OF MINUTES

The Minutes of the Twenty-Seventh Session (Regular) of the Fifty-Third Thunder Bay Police

Services Board held on September 20, 2022 to be confirmed.  (Pages 7 - 14)

THAT the Minutes of the Twenty-Seventh Session (Regular)) of the Fifty-Third 

Thunder Bay Police Services Board held on September 20, 2022, be confirmed. 

4. PRESENTATIONS

Certificates of Recognition

Special Constable T. Krzystofczyk, Special Constable M. Barstead, and Special Constable J. 
Maijala to receive Certificates of Recognition for their outstanding performances and skill in the 
execution of their duties, resulting in the saving of a human life.

Acting Chief of Police D. Taddeo to provide an overview of the above noted event and present 
the certificates.
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5. REPORTS OF COMMITTEES 

 

a) Thunder Bay Police Services Board - Governance Committee 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, to provide a verbal update 

on the status of the Board’s Governance Committee. 

 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Thunder Bay Police Service – Annual Report 

 

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, to 

provide an overview of the 2021 Annual Report with a PowerPoint Presentation. 

 

b) Harassment in the Workplace – A Shift in Culture 

 

Memorandum to the Thunder Bay Police Services Board from Inspector Gordon Snyder, relative 

to a public update of the status/progress of the Action Plan - Harassment in the Workplace – A 

Shift in Culture, for the Board’s information.  (Pages 15 - 18) 

 

Inspector G. Snyder, Thunder Bay Police Service, to provide an overview relative to the above 

noted. 

 

c) Quarterly Complaints 

 

Report No. 33/22 (Police) relative to the summary of complaints for Q3 of 2022 (July, August 

and September, 2022), for the Board’s information.  (Pages 19 - 21) 

 

Staff Sergeant J. Dampier, Thunder Bay Police Service, to provide an overview relative to the 

above noted. 

 

d) Thunder Bay Police Services Board Budget – Third Quarter Variance Report 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated October 3, 2022, relative to the Board’s Budget Variance for Q3 of 

2022, for the Board’s information.  (Page 22) 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, to provide an overview 

relative to the above noted. 

 

e) OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since last presented on June 28, 

2022, for the Board’s information.  (Pages 23 - 39) 
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Acting Chief of Police D. Taddeo to provide an update relative to the above noted. 

 

7. GENERAL MATTERS 

 

a) Update on Building Project 

 

At the September 30, 2022 Closed Session of the Board, a Confidential Memorandum to the 

Thunder Bay Police Services Board from Acting Chief of Police Dan Taddeo, dated September 

15, 2022, relative to the 2023 Capital Budget for the new Police Headquarters Building, was 

presented. A Notice of Motion relative to the above noted was introduced and is now ready for 

debate. 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

The following Motion to Rescind will be presented for the Board’s consideration: 

 

MOTION to RESCIND 
 

With respect to the direction by the Thunder Bay Police Services Board to submit 

a capital budget estimate for the new Police Headquarters building project as part 

of the Services’ 2023 capital budget, we recommend that that direction be 

Rescinded; 

 

AND THAT the capital budget submission for the building project be brought 

forward for consideration upon the completion of Phase 1 – Design Development 

and Final Design Brief. 

 

b) Remembrance Day 2022 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the local ceremonies 

scheduled for November 11, 2022.  Board representation at local ceremonies will be requested. 

c) 2023 Meeting Dates 

Copies of the 2023 calendar are being provided for the Board’s information in order to determine 

their meeting dates in 2023.  (Page 40) 

The following meeting dates, on the 3rd Tuesday of each month, are proposed for 2023: 

 

 January 17, 2023; 

 February 21, 2023; 

 March 21, 2023; 

 April 18, 2023; 

RES 3 
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 May 16, 2023;

 June 20, 2023;

 July 18, 2023 (if required);

 August 15, 2023 (if required);

 September 19, 2023;

 October 17, 2023;

 November 21, 2023; and

 December 19, 2023

The following resolution will be presented for the Board’s consideration: 

With respect to the 2023 meeting dates presented at the October 11, 2022 Regular 

Session of the Thunder Bay Police Services Board, we recommend proceeding 

with the proposed dates. 

d) Accounts Update – Payment of Invoices

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated October 4, 2022, relative to the Monthly Summary of Invoices processed for payment 

since the September 20, 2022 Regular Session of the Board, for the Board’s information.   

(Page 41) 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

8. PETITIONS AND COMMUNICATIONS

a) Tracking Board Reports

There are no updates for the following outstanding Board reports/standing agenda items. 

i. OCPC Chart – Summary of Recommendations

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on June 28, 2022. 

9. NEW BUSINESS

10. CONFIRMING BY-LAW

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Administrator and Secretary to the Thunder Bay Police 

Services Board, sealed and numbered: 

RES 5 

RES 4 

Thunder Bay Police Services Board 
Regular Session

Tuesday, October 11, 2022 Page 5 of 41



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

October 11, 2022 Page 5 of 5 

 

 

  

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay 

Police Services Board, this 11th day of October, 2022. 
 

Explanation:  Confirmation of the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings had 

been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC27– 2022 

 

11. ADJOURNMENT 
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MEETING: THE TWENTY-SEVENTH SESSION OF THE FIFTY-THIRD THUNDER 

BAY POLICE SERVICES BOARD 

DATE:  SEPTEMBER 20, 2022 

TIME: 9:00 A.M. 

PLACE: DELTA HOTEL BY MARRIOTT 

2240 SLEEPING GIANT PARKWAY, THUNDER BAY, ON 

ADMINISTRATOR: MR. M. MERCER 

PRESENT: 

Councillor S. Ch’ng 

Mr. M. Mercer 

REGRETS: 

Ms. G. Morriseau 

Mayor B. Mauro 

GUEST: 
Mr. A. Mukherjee 

OFFICIALS: 

Mr. D. Taddeo, Acting Chief of Police  

Mr. C. Adams, Director – Communications & 

Technology  

Inspector G. Snyder, Thunder Bay Police Service 

Staff Stg. J. Dampier, Thunder Bay Police Service 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

1. DISCLOSURES OF INTEREST

There were no disclosures of interest declared at this time.

2. CONFIRMATION OF AGENDA

Under Reports of the Thunder Bay Police Service, the Interim Report from the Independent

Expert Panel was added.

MOVED BY: Administrator M. Mercer

With respect to the Twenty-Seventh Session (Regular) of the Fifty-Third Thunder Bay 

Police Services Board held on September 20, 2022, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

CARRIED by the Administrator 

3. CONFIRMATION OF MINUTES

The Minutes of the Twenty-Second Session (Regular) of the Fifty-Third Thunder Bay Police

Services Board held on June 28, 2022 and the Minutes of the Twenty-Fifty Session (Special

Regular) of the Fifty-Third Thunder Bay Police Services Board held on August 9, 2022 to be

confirmed.
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MOVED BY: Administrator M. Mercer 

 

THAT the Minutes of the Twenty-Second Session (Regular) and the Minutes of the 

Twenty-Fifth Session (Special Regular) of the Fifty-Third Thunder Bay Police Services 

Board held on June 28, 2022 and August 9, 2022, respectively, be confirmed. 

 

CARRIED by the Administrator 

 

4. PRESENTATION 

 

Our Call Video Series 

 

Mr. C. Adams, Director – Communications & Technology, presented the 8th episode of the 

Police Service’s “Our Call” video series. 

 

In “Sorting Chaos”, Constable Tim Smith illustrated that calls for service can unfold very 

rapidly, presenting a secondary incident that happened during a first call.  The episode showed 

how both situations were handled concurrently. 

 

5. UNFINISHED BUSINESS 

 

a) OIPRD Recommendation #R29 

 

At the May 24, 2022 Regular Session of the Board, Mayor Mauro asked the Chief to provide an 

overview of the major case investigations – particularly the cost, staffing and resources 

implications when pathology services are conducted in Toronto.  A memorandum to the Thunder 

Bay Police Services Board from Chief S. Hauth, dated June 15, 2022, relative to a regional 

assessment of costs for major case investigations, was provided for the Board’s information. 

 

Mayor B. Mauro led a discussion on the need for the City to formally advocate to the Province on 

this subject in order to support the Police Service and possibly expedite timelines. 

 

Administrator M. Mercer reported on his conversation with the Chief Coroner, whose view is that 

there is a demand in Northwestern Ontario, beyond Thunder Bay, for a forensic pathology lab in 

the City.  However, one of the current obstacles, besides the cost of a local lab, is obtaining a 

qualified pathologist and staff for Thunder Bay. 

 

There will be more to report as future conversations with the Chief Coroner are scheduled. 

 

b) Strategic Plan Update 

 

At the June 28, 2022 Regular Session of the Board, Acting Deputy Chief Taddeo presented the 

Strategic Plan Operational Progress Report for the period January – June 2022 and responded to 

questions.  He noted that it is clear that the Police Service supports a much larger population that 

Thunder Bay Police Services Board 
Regular Session

Tuesday, October 11, 2022 Page 8 of 41



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

September 20, 2022 Page 3 of 8 

 

 

  

what is reported by Statistics Canada,  With the high rates of homelessness and addiction, calls 

for service continue to increase annually year over year. 

 

Discussion was held on the number of front line staff, and current staffing shortage issues. 

 

Discussion was also held relative to metrics and measuring/assessing progress.  Mr. J. Hannam 

committed to working with the Police Service to better account for progress on the next 

Operational Progress Report. 

 

Memorandum to Members of the Thunder Bay Police Services Board from Councillor Shelby 

Ch’ng, dated September 12, 2022, relative to the Strategic Plan, was provided for the Board’s 

information. 

 

Councillor S. Ch’ng provided an overview of her memorandum, and noted that the information 

requested should be provided by the time the new Board is appointed, to assist in their decision-

making. 

 

Acting Chief D. Taddeo noted that some of the requested data is readily available; however, 

some data will require a lot of work and time to produce for the Board.  All data requested is 

achievable.  Acting Chief Taddeo will work with the Board Secretary and Councillor Ch’ng to 

determine what specific data is required.  Secretary Hannam will also contact other boards in the 

province to gather information in this regard. 

 

MOVED BY: Administrator M. Mercer 

 

We recommend that Administration, through the Office of the Chief of Police, provide a 

report that includes the following information: 

 

1. A breakdown of priority calls - percentage of what types of calls come in for 

police.  

2. How many days average between when a position is posted to when the 

successful candidate starts. 

3. What is the cost to new police candidates for their training?  Cost either paid by 

them or by the operating budget. 

4. The ‘Quantitative and qualitative performance objectives’, as found in the 

Community Safety and Policing Act 39. 3. i-x.: 

i. the provision of community-based crime prevention initiatives, community 

patrol and criminal investigation services, 

ii. community satisfaction with the policing provided, 

iii. emergency calls for service, 

iv. violent crime and clearance rates for violent crime, 

v. property crime and clearance rates for property crime, 

vi. youth crime and clearance rates for youth crime, 
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vii. police assistance to victims of crime and re-victimization rates, 

viii. interactions with persons described in paragraphs 4 and 5 of this subsection, 

ix. road safety, and 

x. any other prescribed matters. 

 

CARRIED by the Administrator 

 

6. REPORTS OF COMMITTEES 

 

a) Thunder Bay Police Service – Joint Health and Safety Committee 

 

Report No. 29/22 (Police) relative to the semi-annual report from the Joint Health and Safety 

Committee (January – June, 2022), was provided for the Board’s information. 

 

Mr. C. Adams, Management Co-Chair – TBPS Joint Health and Safety Committee, provided an 

overview of the activities of the TBPS Joint Health and Safety Committee for the period January 

1, 2022 to June 30, 2022, and responded to questions. 

 

Acting Chief D. Taddeo noted with concern that assaults are up 100%. 

 

b) Thunder Bay Police Services Board - Governance Committee 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, reported that he and 

Administrator Mercer have been busy interviewing interested parties - 15 applicants to date. 

 

They hope to have a recommendation of appointments for the Board in due course.  The level of 

interest in the community was high and encouraging.  All applicants are very interested in 

working with the Board. 

 

Administrator Mercer will also be contacting Indigenous leaders for their feedback prior to 

selecting members of the Governance Committee. 

 

c) Interim Report from the Independent Expert Panel 

 

A PowerPoint slideshow, entitled “Turning the Page – An Urgent Memo to the Thunder Bay 

Police Services Board from the Independent Expert Panel”, dated September 20, 2022 was 

distributed separately by email to Board Members on September 16, 2022, for their information 

prior to the meeting. 

 

Mr. Alok Mukherjee, Chair of the Independent Expert Panel, presented the Interim Report.  He 

thanked Administrator Mercer and Secretary Hannam for their ongoing support with assisting the 

Expert Panel in carrying out their duties. 

 

Chair Mukherjee provided an overview and responded to questions relative to the three (3) 
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priorities that the Panel wished to address with the Board: 

1. Chief Selection; 

2. Board Appointments; and  

3. Labour Relations. 

 

The report includes approximately fifty (50) proposals/ calls-to-action for the Board and other 

responsible entities. 

 

The presentation included an overview of the extensive number of documents provided by the 

Police Services Board and the Police Service, as well as an overview of the consultations held in 

the community, in meetings in Toronto, and with local organizations, Indigenous leaders, and 

individuals. 

 

Underlying principles that need to be prioritized for service delivery and labour relations include: 

human rights, equity diversity and inclusion with an anti-racism lens, and the implementation of 

a trauma-informed labour relations approach for the assessment of the wellness of employees. 

 

The report recommended the Board seek exemption from the OCPC and the Solicitor General of 

Ontario to expand to a 7-member Board.  In the meantime, the report recommended that, in a 5-

member Board, two are First Nation drawn from local and remote communities.  In an expanded 

7-member Board, Indigenous representation should increase to 3. 

 

The Panel would like to see the establishment of a full-time Chair, paid commensurately to a 

City Councillor.  They recommended that the Vice Chair be a member of City Council.  The 

Chair and Vice Chair would remain in their positions for a period of 5 years.  This would be 

necessary for continuity and implementation of changes. 

 

A brief discussion was held relative to the desired competency of future Board members. 

 

A Standing Update on the status of the recommendations in the Interim and Final Reports should 

be reported at every Board meeting. 

 

A brief discussion was held relative to the recommended criteria for a new Chief of Police.  It 

was noted that the consultants hired for the search have communicated with the Expert Panel and 

will integrate the recommendations in their reports into the selection criteria.  

 

An overview of the Panel’s work plan was provided, with the Final Report anticipated in early 

2023. 

 

Councillor Ch’ng led a discussion on the formation of an Elders Advisory Council, which would 

be compensated for their work.  This could be formed regardless of the Board’s diversity. 

 

The discussion led to the need for a long overdue review of Board compensation. 
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Councillor Ch’ng requested that rationale be provided in each instance that a recommendation 

will be recognized for implementation and a rationale for any recommendations the Board 

decides that will not be implemented. 

 

7. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Request to Claim Found Property 

 

On May 5, 2022, the Police Services Board received correspondence from a resident, advising 

that they had found $395 near 189 S. Algoma Street, Thunder Bay on April 27, 2022. 

 

They were advised by the Police Service that, if the money was not claimed within the next 90 

days, the found property would be returned to them. 

 

Report No. 28/22 (Police) relative to a request to claim found property, was provided for the 

Board’s information. 

 

MOVED BY: Administrator M. Mercer 

 

With respect to Report No. 28/22 (Police) presented at the September 20, 2022 Regular 

Session of the Police Services Board;  

 

THAT the Thunder Bay Police Services Board approve the finder’s request if the owner 

has not claimed the found property on or before July 27, 2022. 

 

CARRIED by the Administrator 

 

b) Quarterly Complaints 

 

Report No. 30/22 (Police) relative to the summary of complaints for Q2 of 2022 (April, May and 

June, 2022), was provided for the Board’s information. 

 

Staff Sergeant Joe Dampier was introduced to the Board.  He will be providing this report going 

forward. 

 

Inspector G. Snyder and Staff Sergeant J. Dampier, Thunder Bay Police Service, provided an 

overview relative to the above noted. 

 

c) Thunder Bay Police Service – Second Quarter Variance Report 

 

Report No. 27/22 (Police) relative to an update on the status of the Operational Budget of the 

Thunder Bay Police Service as of June 30, 2022, was provided for the Board’s information. 
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The Chief provided an overview of the Variance Report and inflationary costs, and noted that 

some of the variances are beyond their control and budgeting (i.e. overtime related to sudden 

death and homicide investigations). 

 

d) Thunder Bay Police Services Board Budget – Second Quarter Variance Report 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated September 18, 2022, relative to the Board’s Budget Variance for 

Q2 of 2022, was distributed separately as Additional Information on September 19, 2022, for the 

Board’s information.  

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, reported an unfavourable 

variance of approximately $200,000 at end of Q2, largely due to higher than anticipated legal 

costs. 

 

e) Unclaimed Funds 

 

Report No. 31/21 (Police) relative to seized/unclaimed funds in connection with numerous 

criminal investigations, was provided for the Board’s information. 

 

Acting Chief of Police D. Taddeo provided an overview relative to the above noted. 

 

8. GENERAL MATTERS 

 

Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated September 13, 2022, relative to the Monthly Summary of Invoices processed for 

payment since the June 28, 2022 Regular Session of the Board, was provided for the Board’s 

information. 

 

9. PETITIONS AND COMMUNICATIONS 

 

a) Thank You Note - Sponsorship Request 

 

At the May 24, 2022 meeting of the Thunder Bay Police Services Board, a request from 

Detective Constable Shane Baker for sponsorship at the Can-Am Police and Fire Games was 

approved for $200. 

 

Correspondence from Shane Baker to Linda Douglas, dated August 3, 2022, relative to thanking 

the Board for their sponsorship, was provided for the Board’s information. 

 

Acting Chief Taddeo provided an overview of the achievements of several officers who 

participated in the Can-Am and World Police and Fire Games over the summer. 
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b) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on June 28, 2022. 

 

ii. OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations was last presented for the 

Board’s information on June 28, 2022. 

 

10. NEW BUSINESS 

 

There was no New Business presented. 

 

11. CONFIRMING BY-LAW 

 

MOVED BY: Administrator M. Mercer 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Administrator and Secretary to the Thunder Bay Police Services Board, 

sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 20th day of September, 2022. 
 

Explanation:  Confirmation of the proceedings and each motion, resolution and other 

action passed or taken by the Thunder Bay Police Services Board at this meeting is 

required, adopted, ratified and confirmed as if all such proceedings had been expressly 

embodied in this By-law. 
  
BY-LAW NUMBER:  PC25– 2022 

 

CARRIED by the Administrator 

 

12. ADJOURNMENT 
 

The meeting adjourned at 10:38 a.m. 
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Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

DATE:    October 3, 2022   

TO:  Thunder Bay Police Services Board   

FROM: Inspector Gordon Snyder 

SUBJECT:   Harassment in the Workplace – A Shift in Culture  

   

At the February 15, 2022 Regular Session meeting of the Board, we released an action plan to 
address issues of civility and respect in the workplace.  At the May 24, 2022 Regular Session 
meeting of the Board, we provided an update to the action plan outlining the work that had been 
completed in six of the ten action plan items.  The remaining four action plan items have been 
addressed since our last report as follows: 
 
In response to point #5 in which the Thunder Bay Police Service (TBPS) will retain a Conflict 
Resolution Specialist to address interpersonal conflicts that arise in the workplace:  
 

• The Service has engaged an external consultant that will provide this service to the TBPS on 
an as needed basis.  

 
In response to point #6 in which the Service will explore Bystander Training (ABLE – Active 
Bystandership for Law Enforcement) designed to help prepare officers to intervene to prevent harm 
and create a culture that supports peer intervention.   
 

• The Service has explored this opportunity through the Federal Bureau of Investigation 
National Academy Associates.  The Thunder Bay Police Service is already part of this 
Association and conducts resiliency training, mentioned previously as part of this action plan.  

 
• The training for instructors to implement this program is still ongoing and in development.  

As this program continues to develop in the United States, the Thunder Bay Police Service 
will continue to explore the potential to have one of our officers trained as an instructor to 
implement this program Service wide in the future.  
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• In the interim, the Thunder Bay Police Service has a component added to our annual use of 

force training which specifically discusses the core components of Active Bystandership, 
specifically regarding intervention to prevent potential harm and to create a culture that 
supports peer intervention. 

 
In response to point #8 in which the Service will begin implementing the National Standard of 
Psychological Health and Safety in the Workplace: 
 

• The Peer Support Team Coordinator for the TBPS reviewed the National Standard of 
Psychological Health and Safety in the Workplace in detail and found that the TBPS is largely 
in compliance with this National Standard.   
 

• The Standard is broken down into phases.  The TBPS is in compliance with each of the 
phases through the Psychological Wellness Policy and by regular reviews of this policy 
through the Peer Support Coordinator. 

 
• Further, the TBPS strives to provide ongoing training and a host of resources to address the 

psychological wellness needs of our members.  An example of this is the extensive resiliency 
training that has been ongoing and will continue through the FBI resiliency program.  Mental 
Health First Aid training is also provided to all sixteen (16) Peer Support Team Members who 
make hundreds of mental health wellbeing contacts with our members annually.   

 
• The TBPS has also implemented Project Safeguard which is a program that recognizes certain 

types of investigations and positions that may be exposed to a greater degree of traumatic 
events than others and requires increased monitoring of member wellness.  This project 
ensures this increased psychological monitoring for those members. 

 
• One recommendation from the Standard is to conduct a yearly audit to ensure continued 

compliance.  We have now made an alteration to the review dates of all the employee mental 
health related policies to be one year to ensure continued compliance with the National 
Standard. 
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In response to point #9, Service members now sit on a multi-jurisdictional group for addressing 
civility and respect in the workplace:  
 
• Update - this multi-jurisdictional group has now been endorsed and supported by the Ontario 

Association of Chiefs of Police.  This demonstrates a sector wide Provincial policing 
commitment for addressing civility and respect in the workplace. 
 

• Ongoing meetings are continuing and the Services’ Human Resources Manager and Legal 
Counsel are part of this multi-jurisdictional group. 

 
In response to point #10 in which the Service will continue to explore engagement with the 
Canadian Centre for Diversity: 
 
• The Canadian Centre for Diversity and Inclusion focusses on inclusion that is relevant in 

Canada by addressing the issues that move employers from compliance to engagement in 
developing and implementing diversity plans.   
 

• The TBPS has a diversity plan in place which includes engagement with the 2SLGBTQ+ 
community and the implementation of an Indigenous Elders Advisory Committee which is 
accessible to TBPS for a variety of policing issues.   
 

• Reconciliation Training is also ongoing and will have involved all TBPS staff by the spring of 
2023.   
 

• The TBPS is also actively engaged in the recruitment of underrepresented groups into the 
Service and has seen significant progress.   
 

• The TBPS will continue with its diversity plan and use it to help solidify the continued and 
ongoing implementation of this Action Plan. 

 
All the points mentioned in the Action Plan to address issues of civility and respect in the 
workplace have now been implemented or explored.  Further exploration and implementation will 
occur where needed and aspects that have been implemented will be ongoing.   
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Lastly, a recent initiative within the TBPS, that is not part of the Action Plan, which incorporates 
respect and civility in the workplace is our new PIIX program (Police Innovation and Information 
Exchange).  This program was brought forward by a Constable in our Primary Response Unit.  The 
objectives of this program are to effect change in the Service, from within the Service, by inviting 
all members to share their ideas of how the TBPS can improve including efficiency, support and 
public perceptions.  This program was designed to give every employee a voice in organizational 
change.  We have already seen substantial interest and recommendations in relation to this 
initiative.  The first presentation of recommendations to Senior Command will occur at an 
upcoming meeting. 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary 

 

DATE: October 3, 2022 

 

SUBJECT: 2022 Third Quarter Variance Report 

 

 

As noted in the 2nd Quarter Variance memorandum, presented at the September 20th meeting of 

the Board, the 3rd Quarter Variance has been submitted to the City of Thunder Bay Finance 

office with a year end estimated, unfavourable variance of $250,000. 

The unfavourable variance is, as previously reported, largely a result of higher than anticipated 

legal fees.  Also contributing is slightly higher than anticipated costs incurred in support of the 

work of the Board’s Expert Panel.  

 

 

 

 

 

 

/jsh 
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January
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1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

March
S M T W T F S
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Calendar for year 2023 (Canada)

Jan 1
Jan 2
Jan 6
Feb 2
Feb 14
Mar 13
Mar 17
Apr 6
Apr 7
Apr 9
Apr 9
Apr 10
Apr 10

Apr 10
May 14
May 22
Jun 18
Jun 21
Jul 1
Aug 7
Sep 4
Sep 30

Oct 9
Oct 9

Oct 31
Nov 11
Nov 11
Dec 11

Dec 24
Dec 25
Dec 26
Dec 26
Dec 26
Dec 31

New Year's Day
'New Year's Day' day off
Epiphany
Groundhog Day
Valentine's Day
Commonwealth Day
St. Patrick's Day
Tartan Day
Good Friday
Easter Sunday
Vimy Ridge Day
Easter Monday (NT, NU, QC)
Easter Monday (Alberta)

Easter Monday (Yukon)
Mother's Day
Victoria Day (Many regions)
Father's Day
National Indigenous Peoples Day
Canada Day
Heritage Day (Alberta)
Labour Day
National Day for Truth and 
Reconciliation
Thanksgiving Day (Many regions)
Thanksgiving Day (Prince Edward 
Island)

Halloween
Remembrance Day (Many regions)
Remembrance Day (Many regions)
Anniversary of the Statute of 
Westminster
Christmas Eve
Christmas Day
Boxing Day (Many regions)
Boxing Day (Alberta)
Boxing Day (Yukon)
New Year's Eve
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: October 4, 2022 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the September 20, 2022 Regular Session of the Board, the following invoices have been 

processed for payment: 

 Delta Hotel – room and banquet charges, dated July 19, 2022, for $415.03. 

 Invoice #TBPB22-006.251 from Principles Integrity, dated October 4, 2022 for $282.50, 

for Integrity Commissioner Services for September, 2022. 

 Invoice #26 from Mr. J. Hannam, dated October 3, 2022, for $6,709.38, relative to 

professional services rendered. 

 Invoice #26 from Ms. L. Douglas, dated September 30, 2022, for $3,721.20, relative to 

professional services rendered. 

 

/jsh 
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