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FOR 

THE THUNDER BAY 

POLICE SERVICES BOARD 

REGULAR SESSION 
 

Date:  TUESDAY, NOVEMBER 15, 2022 

Location: Delta Hotel – The Falls Meeting Room  

 2240 Sleeping Giant Parkway 

 Thunder Bay, ON 

 

Time:  9:00 A.M. 
 

 



 

THE THUNDER BAY 

POLICE SERVICES BOARD 
 

THE THIRTY-FIRST MEETING OF THE 

FIFTY-THIRD THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, NOVEMBER 15, 2022 
 

DELTA HOTEL by MARRIOTT – THE FALLS MEETING ROOM 
2240 Sleeping Giant Parkway, Thunder Bay, ON 

 

9:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Thirty-First Session (Regular) of the Fifty-Third Thunder Bay 

Police Services Board held on November 15, 2022, we recommend that the 

agenda as printed, including any additional information and new business, be 

confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Twenty-Ninth Session (Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on October 11, 2022 to be confirmed.  (Pages 6 - 13) 

 

THAT the Minutes of the Twenty-Ninth Session (Regular)) of the Fifty-Third 

Thunder Bay Police Services Board held on October 11, 2022, be confirmed. 

 

 

4. REPORTS OF COMMITTEES 

 

a) Thunder Bay Police Services Board - Governance Committee 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, to provide an update on the 

status of the Board’s Governance Committee. 

 

 

 

RES 2 

RES 1 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 2 of 52



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

November 15, 2022 Page 2 of 4 

 

 

  

5. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Thunder Bay Police Service – Third Quarter Variance Report 

 

Report No. 34/22 (Police) relative to an update on the status of the Operational Budget of the 

Thunder Bay Police Service as of September 30, 2022, for the Board’s information.   

(Pages 14 - 15) 

 

Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, to provide 

an overview relative to the above noted. 

 

b) Thunder Bay Police Service – 2023 Proposed Budgets 

 

Report No. 35/22 (Police) relative to the proposed 2023 Operating and Capital Budgets for the 

Thunder Bay Police Service, for the Board’s information.  (Pages 16 - 23) 

 

Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, to provide 

an overview relative to the above noted. 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the proposed 2023 Operating and Capital Budgets of the Thunder 

Bay Police Service, we recommend that the Board approves the budgets as 

presented at the November 15, 2022 Regular Session of the Board. 

 

c) Thunder Bay Police Services Board – 2023 Proposed Budget 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated November 7, 2022, relative to the Board’s proposed budget for 

2023, for the Board’s information.  (Pages 24 - 25) 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, to provide an overview 

relative to the above noted. 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the Proposed 2023 Operation Budget of the Thunder Bay Police 

Services Board, we recommend that the Board approve the budget as submitted 

on November 15, 2022. 

 

d) OIPRD Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since last presented on October 

11, 2022, for the Board’s information.  (Pages 26 - 42) 
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Acting Chief of Police D. Taddeo to provide a verbal update relative to the above noted. 

 

6. GENERAL MATTERS 

 

a) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated November 7, 2022, relative to the Monthly Summary of Invoices processed for 

payment since the October 11, 2022 Regular Session of the Board, for the Board’s information.   

(Page 43) 
 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

7. PETITIONS AND COMMUNICATIONS 

 

a) Parade of Lights - Request for Donation 

 

Correspondence received from Greg Stephenson, Chair – Parade of Lights, dated October 26, 

2022, relative to a request for a donation towards the 2022 Parade of Lights, for the Board’s 

information.  (Page 44) 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated November 7, 2022, relative to a Funding Request from the Parade 

of Lights, for the Board’s information.  (Page 45) 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, to provide an overview 

relative to the above noted. 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the request for a donation from the Chair of the 2022 Parade of 

Lights presented at the November 15, 2022 Regular Session of the Thunder Bay 

Police Services Board, we recommend that a donation in the amount of $1,000 be 

provided to the Parade of Lights Committee; 

AND THAT funding be provided on an annual basis, provided sufficient funds 

are available; 

AND THAT the funds be taken from the Board’s Special Account.” 

b) Inquest into the Deaths of Seven First Nations Youths 

 

Copies of the Implementation Status Report of the Thunder Bay Police Service, dated September 

21, 2022, relative to the above noted Inquest into the Deaths of Seven First Nations Youth, for 
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information purposes only.  (Pages 46 - 52) 

 

c) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on June 28, 2022. 

 

8. NEW BUSINESS 

 

 

9. CONFIRMING BY-LAW 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Administrator and Secretary to the Thunder Bay Police 

Services Board, sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay 

Police Services Board, this 15th day of November, 2022. 
 

Explanation:  Confirmation of the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings had 

been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC29– 2022 

 

10. ADJOURNMENT 
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MEETING: THE TWENTY-NINTH SESSION OF THE FIFTY-THIRD THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:     OCTOBER 11, 2022  

 

TIME:   10:00 A.M. 

 

PLACE:   DELTA HOTEL BY MARRIOTT 

   2240 SLEEPING GIANT PARKWAY, THUNDER BAY, ON 

 

ADMINISTRATOR: MR. M. MERCER  

 

PRESENT: 

Councillor S. Ch’ng 

Mr. M. Mercer 

 

ABSENT: 

Ms. G. Morriseau 

 

OFFICIALS: 

Mr. D. Taddeo, Acting Chief of Police  

Mr. C. Adams, Director – Communications & 

Technology  

Inspector G. Snyder, Thunder Bay Police Service 

Staff Stg. J. Dampier, Thunder Bay Police Service 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

ATTENDING BY TELEPHONE: 
Mr. T. Gervais, Police Services Advisor – Ministry 

of the Solicitor General 

 

 

 

1. DISCLOSURES OF INTEREST 

 

There were no disclosures of interest declared at this time. 

 

2. CONFIRMATION OF AGENDA 

 

MOVED BY: Administrator M. Mercer 

 

With respect to the Twenty-Ninth Session (Regular) of the Fifty-Third Thunder Bay 

Police Services Board held on October 11, 2022, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

 

CARRIED 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Twenty-Seventh Session (Regular) of the Fifty-Third Thunder Bay Police 

Services Board held on September 20, 2022 to be confirmed. 
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MOVED BY: Administrator M. Mercer 

 

THAT the Minutes of the Twenty-Seventh Session (Regular)) of the Fifty-Third Thunder 

Bay Police Services Board held on September 20, 2022, be confirmed. 

 

CARRIED 

 

4. PRESENTATION 

 

Certificates of Recognition 

 

Acting Chief of Police D. Taddeo provided an overview of the actions of the three officers being 

recognized today.  On September 19, 2022, the Service received a stress call from the Court 

House.  The three officers on-site began resuscitation and used a defibrillator on an individual in 

distress, and continued until paramedics were able to arrive on the scene.  The individual was 

transported to the Regional Hospital, and continues to recover. 
 

Certificates of Recognition were presented to Special Constable T. Krzystofczyk, Special 

Constable M. Barstead, and Special Constable J. Maijala for their outstanding performances and 

skill in the execution of their duties, resulting in the saving of a human life. 
 

5. REPORTS OF COMMITTEES 

 

a) Thunder Bay Police Services Board - Governance Committee 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, reported that interviewing 

prospective candidates continues.  The Administrator will be able to provide recommendations 

for new members of the Governance Committee to the Board in due course. 

 

6. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Thunder Bay Police Service – Annual Report 

 

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, 

provided an overview of the 2021 Annual Report for the Thunder Bay Police Service with a 

PowerPoint Presentation. 

 

A review of many of the highlights as well as a statistical review of the year were presented. 

 

The full Annual Report will be posted on the Police Service’s website, as well as the Police 

Services Board’s website after the meeting. 

 

Mr. Adams responded to questions, particularly about the metrics used for this report.  
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Discussion was held relative to the cancellation of the SOS program (for Shelter House Thunder 

Bay).  Councillor Ch’ng will follow up on funding for the SOS program with our local 

politicians.  Acting Chief Taddeo indicated that the Police Service can also assist with pursuing 

funding and providing statistics to rationalize the continuation of this hugely successful program. 

 

Mr. Adams thanked the team responsible for developing the Annual Report. 

 

b) Harassment in the Workplace – A Shift in Culture 

 

Memorandum to the Thunder Bay Police Services Board from Inspector Gordon Snyder, relative 

to a public update of the status/progress of the Action Plan - Harassment in the Workplace – A 

Shift in Culture, was provided for the Board’s information. 

 

Inspector G. Snyder, Thunder Bay Police Service, provided responses on the status of the final 

four action plan items from the initial action plan presented to the Board in February 2022. 

 

c) Quarterly Complaints 

 

Report No. 33/22 (Police) relative to the summary of complaints for Q3 of 2022 (July, August 

and September, 2022), was provided for the Board’s information. 

 

Staff Sergeant J. Dampier, Thunder Bay Police Service, provided an overview relative to the 

above noted and responded to questions. 

 

d) Thunder Bay Police Services Board Budget – Third Quarter Variance Report 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 

Secretary to the Board, dated October 3, 2022, relative to the Board’s Budget Variance for Q3 of 

2022, was provided for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, provided an overview 

relative to the above noted, and noted a correction.  Since the report was written and submitted, 

and further to conversations with the City’s Finance Department, the unfavourable variance 

needs to be increased to $300,000 – largely due to higher than anticipated legal fees.  A revised 

report has been submitted to City Finance. 

 

e) OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations since last presented on June 28, 

2022, was provided for the Board’s information. 

 

Acting Chief of Police D. Taddeo provided an update relative to the above noted. 

 

Discussion was held relative to the Police Service’s improved practices in the area of Major Case 
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Management (MCM).  A portion of correspondence from the Ministry of the Solicitor General 

was read by Acting Chief Taddeo, which indicated considerable progress in the adherence of 

standardized practices dealing with the MCM framework.  Acting Chief Taddeo noted that he 

was proud of this report, and accordingly, shared it with the entire Police Service. 

 

Councillor Ch’ng noted that this report should be made public. 

 

The subject letter is appended to these minutes, and will be posted on the Police Service’s 

website. 

 

With regard to Recommendation #44, Acting Chief Taddeo noted that responsibility needs to be 

shared with the Coroner’s Office for management and finalization of all deaths, particularly 

homicide investigations.  Acting Chief Taddeo will be following up with the Regional Coroner 

to better address Recommendation #44, and accordingly, will update the OIPRD 

Recommendations to reflect this work. 

 

7. GENERAL MATTERS 

 

a) Update on Building Project 

 

At the September 30, 2022 Closed Session of the Board, a Confidential Memorandum to the 

Thunder Bay Police Services Board from Acting Chief of Police Dan Taddeo, dated September 

15, 2022, relative to the 2023 Capital Budget for the new Police Headquarters Building, was 

presented. A Notice of Motion relative to the above noted was introduced and is now ready for 

debate. 

 

Mr. J. Hannam, Secretary to the Board, provided a brief overview relative to the above noted. 

 

MOTION to RESCIND 
 

MOVED BY: Administrator M. Mercer 

 

With respect to the direction by the Thunder Bay Police Services Board to submit a 

capital budget estimate for the new Police Headquarters building project as part of the 

Services’ 2023 capital budget, we recommend that that direction be Rescinded; 

 

AND THAT the capital budget submission for the building project be brought forward 

for consideration upon the completion of Phase 1 – Design Development and Final 

Design Brief. 

 

CARRIED 

 

b) Remembrance Day 2022 
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Mr. J. Hannam, Secretary to the Board, provided an overview relative to the local ceremonies 

scheduled for November 11, 2022.  Board representation has been requested for the ceremony at 

the Fort William Gardens.  Councillor Ch’ng advised that she will attend at the Gardens to 

represent the Board. 

 

Mr. Hannam will reach out to the Board for representation if other local services are confirmed. 

c) 2023 Meeting Dates 

Copies of the 2023 calendar were provided for the Board’s information in order to determine 

their meeting dates in 2023. 

The following meeting dates, on the 3rd Tuesday of each month, were proposed for 2023: 

 

 January 17, 2023; 

 February 21, 2023; 

 March 21, 2023; 

 April 18, 2023; 

 May 16, 2023; 

 June 20, 2023; 

 July 18, 2023 (if required); 

 August 15, 2023 (if required); 

 September 19, 2023; 

 October 17, 2023; 

 November 21, 2023; and 

 December 19, 2023 

 

MOVED BY: Administrator M. Mercer 

 

With respect to the 2023 meeting dates presented at the October 11, 2022 Regular 

Session of the Thunder Bay Police Services Board, we recommend proceeding with the 

proposed dates. 

 

CARRIED 

 

d) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated October 4, 2022, relative to the Monthly Summary of Invoices processed for payment 

since the September 20, 2022 Regular Session of the Board, was provided for the Board’s 

information. 
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8. PETITIONS AND COMMUNICATIONS 

 

a) Tracking Board Reports 

 

There are no updates for the following outstanding Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was last presented for the Board’s 

information on June 28, 2022. 

 

9. NEW BUSINESS 

 

There was no New Business presented. 

  

10. CONFIRMING BY-LAW 

 

MOVED BY: Administrator M. Mercer 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Administrator and Secretary to the Thunder Bay Police Services Board, 

sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 11th day of October, 2022. 
 

Explanation:  Confirmation of the proceedings and each motion, resolution and other 

action passed or taken by the Thunder Bay Police Services Board at this meeting is 

required, adopted, ratified and confirmed as if all such proceedings had been expressly 

embodied in this By-law. 
  
BY-LAW NUMBER:  PC27– 2022 

 

CARRIED 

 

11. ADJOURNMENT 
 

The meeting was adjourned at 10:49 a.m. 
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Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 
  

   
Ontario Major Case Management Unit 
145 Sir William Hearst Avenue,  
3rd Floor, Room 331 
Toronto ON  M3M 0B6 
 
Telephone: 416 314-3091 
MCM@ontario.ca 
 

Unité de l'Ontario gestion des cas graves 
145 Sir William Hearst Avenue,  
3e étage, salle 331 
Toronto ON M3M 0B6 
 
Téléphone: (416) 314-3091 
MCM@ontario.ca 
 

   

     
15 September 2022 

 

Acting Chief Dan Taddeo 
Thunder Bay Police Service 
1200 Balmoral Street 
Thunder Bay, Ontario 
P7B 5Z5 
 
Dear Chief Taddeo, 
 
Re:  Ontario Major Case Management  
 
I would like to extend appreciation to you and Inspector Pearson for taking time out of your busy 
schedules on August 18th to meet with S/Sgt. Yeoman and myself.  We found the meeting 
extremely beneficial and have a much better understanding of the TBPS enhancements that 
have led to improved practices in the area of Major Case Management (MCM).    It is clear that 
TBPS has made considerable progress in applying the MCM methodology and software to 
major case investigations.   
 
Evolving crime trends have created a need for updated practices by all police services in the 
area of major case investigations.  There is little doubt that investigations benefit from the 
standardized investigative methodology, information management software and network of 
collaboration that exists within MCM.  Your service has had a number of successes in the realm 
of MCM in the past year.  I am confident that those successes have somewhat influenced the 
shift in mindset and heightened awareness among investigators on the value of consistently 
managing investigations under the MCM framework.   

It is my view that TBPS has achieved this success through the creation and adherence to 
standardized practices, enhanced MCM training, and increased resources added to your 
General Investigations and Major Crime portfolios.  The newly created training manuals, 
oversight review and mentorship positions have also had a positive impact on major crime calls.  
All of these enhancements support better practices with MCM.  Ongoing review of your policies 
and procedures would be beneficial to ensure they remain effective on a go forward basis.   

I would encourage you to establish a consistent process to ensure that there is no oversight in  
notifications to the Serial Predator Crime Investigations Coordinator and that your members 
continue to collaborate with the MCM team as they have been.  It appears that all areas 
identified in the 2018 MCM Inspection report have been addressed.  Overall, your annual report 
submissions and major case entries indicate good compliance with PowerCase.  There are no 
concerns with respect to the effective use of MCM in your major case investigations.  Your 
service has implemented good practices to resolve the deficiencies and are progressing very 
well in respect to MCM.   
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We appreciate the positive relationships the MCM team has established with TBPS and invite 
any of your members to reach out if we can support in any way.   Should you have any 
questions or comments, please do not hesitate to contact me.   

Best regards, 

 

Shelley Tarnowski 
Detective Inspector – Director, 
Ontario Major Case Management 
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          OFFICE OF THE CHIEF OF POLICE 

     1200 Balmoral Street, Thunder Bay, ON  P7B 5Z5           
Tel: (807) 684-1304   •  Fax: (807) 623-9242 

 

 
 
 

www.thunderbaypolice.ca 
 

 
Date of Report:  November 8, 2022 

        Date of Meeting:  November 15, 2022 
        Report No:   34/22  
Thunder Bay Police Services Board 
317 Victoria Avenue East, Suite 8 
Thunder Bay, ON, P7C 1A4 
 
SUBJECT 
 
2022 Operational Budget: Third Quarter Variance Report 
 
REPORT SUMMARY 
 
To update the Thunder Bay Police Services Board on the status of the Operational Budget of the Thunder 
Bay Police Service as of September 30, 2022. 
 
BACKGROUND 
 
On a quarterly basis, Administration reviews the year-to-date revenues and expenditures and completes a 
forecast of the Thunder Bay Police Service’s operating financial position to year-end (December 31, 
2022).  The forecast is compared to the 2022 approved operating budget and presented to the Thunder Bay 
Police Services Board. 
 
The 2022 Net Operating Budget for the Thunder Bay Police Service was approved at $48.7 million. 
 
As of September 30, 2022, Administration is projecting an overall unfavourable variance of $2.1 million.  
The key components of the unfavourable variance are discussed below. 
 
COMMENTS 
 
At the end of the third quarter, Administration is projecting a $1.6 million unfavourable variance in 
overtime, a $125,000 unfavourable variance in WSIB expenditures and an unfavourable variance of 
$103,000 in paid duty wages as the community resumed to normal pre-covid activities sooner than 
expected.  The overtime variance is primarily due to costs associated with the new collective agreement 
regarding increased minimum manpower levels in uniform patrol and costs associated with the 
requirement to pay out all time in lieu balances at year-end, as well as overtime relating to sudden death 
investigations and major crime including homicides.   
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Materials are estimated to be $550,000 unfavourable primarily resulting from: 
 

• Unbudged costs associated with providing network connectivity and building/network security at 
the new leased facility that has been secured to accommodate the operational and training 
requirements of the Service - $161,000, 

• Unfavourable variances in vehicle maintenance - $150,000, 
• Higher than expected fuel costs - $147,000, and  
• Several other accounts such as telecommunications, cyber crime software and the replacement of 

outdated automated external defibrillators - $92,000. 
 
Purchased services and professional fees are estimated to be $424,000 unfavourable primarily resulting 
from unbudgeted costs associated with:  
 

• Police Services Act hearing relating to the death investigation of S. DeBungee - $210,000, 
• Costs associated with the coroners inquest into the deaths of D. Mamakwa and R. McKay -

$100,000, and 
• Expenses to deliver the unbudgeted Mobile Crisis Response Team Enhancement grant in 

partnership with the Canadian Mental Health Association - $90,000. 
           

Provincial Grant revenues are projected to be $360,000 favourable primarily resulting from the 
following:   
 

• Higher than budgeted Court Security and Prisoner Transportation grant - $51,000, 
• Receipt of additional funding to enhance the Mobile Crisis Response Team - $90,000, 
• Funding for Intelligence initiatives - $83,000, and 
• Increased funding from the Community Safety and Policing grants both Local and Provincial 

initatives - $118,000. 
            

Administration is projecting a favourable variance in the COVID19 budget of $154,000 primarily due to 
less health and safety related expenses.   
 
RECOMMENDATIONS 
 
For information purposes. 
 
Respectfully submitted,  
 

 
  
 

Daniel M. (Dan) Taddeo 
A/Chief of Police 
 
Prepared by:  Dawn Paris, Director - Finance & Facilities 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 15 of 52

http://www.thunderbaypolice.ca/


To Serve and Protect 
   

 
 

 
          OFFICE OF THE CHIEF OF POLICE 

     1200 Balmoral Street, Thunder Bay, ON  P7B 5Z5           
Tel: (807) 684-1304   •  Fax: (807) 623-9242 

 

 
 
 

www.thunderbaypolice.ca 
 

Date of Report:     November 7, 2022 
        Date of Meeting:   November 15, 2022 
        Report No:  35/22 
 
Thunder Bay Police Services Board 
317 Victoria Avenue East, Suite 8 
Thunder Bay, ON 
P7C 1A4 
 
SUBJECT 
 
2023 Proposed Operating and Capital Budget 
 
REPORT SUMMARY 
 
To propose the 2023 Operating and Capital Budgets of the Thunder Bay Police Service to the Thunder 
Bay Police Services Board.    
 
BACKGROUND 
 
The activities of the Thunder Bay Police Service (TBPS) are governed by the Police Services Act.  
Policing continues to be one of the most heavily regulated professions.  The Adequacy and Effectiveness 
of Police Services regulation that was introduced in 1999 addresses six core functions of every police 
service in the province: crime prevention, law enforcement, victim’s assistance, public order maintenance, 
emergency response services and administration and infrastructure.   
 
The Thunder Bay Police Service is committed to working in partnership with the public to serve and 
protect our communities in a sensitive, efficient and effective manner.   
 
The Thunder Bay Police Services Board Strategic Plan 2021-2023, “Many Voices, One Vision: 2030” 
provides direction to the Thunder Bay Police Service and sets the following strategic goals and objectives: 
 

a. A Healthy & Supported Workforce - providing a safe and positive work environment; 
b. Sustainable Community Policing – deliver proactive and responsive services to meet local 

needs; 
c. Restored Reputation & Relationships – earn the trust and confidence of the people, 

communities and partners that we protect and serve; 
d. Build for Transformation – acknowledge our current capacity and capabilities in the face of 

growing demands and implement new approaches to build improved police services for the 
future. 
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The 2023 Proposed Operating and Capital Budgets were developed with these strategic goals in mind. 
 
COMMENTS 
 
The Thunder Bay Police Service is required to submit an annual Operating and Capital Budget in a 
fiscally responsible manner that shows the amounts required to provide adequate and effective policing in 
the municipality. 
 
Budget Highlights 
 

 Proposed 
2023 

(in $000s) 

 
2022 

(in $000s) 

 
$ Change 
(in $000s) 

 
% Change  

Operating      
  Gross $59,030.8 $55,369.0 $3,661.8 6.6% 
  Net $52,210.5 $48,700.3 $3,510.2 7.2% 
Capital     
  Gross $2,188.7 $4,594.0  ($2,405.3) (52.4%) 
  Net $2,188.7 $1,864.4 $324.3 17.4% 
     
     

Staffing Complement 
Proposed 

 2023 
FTE 

 
2022 
FTE 

Change % Change 

Full Time Equivalents 380.3 358.3  22.0 6.1% 
Part Time Equivalents 0.2 1.4 (1.2) (85.7%) 

 
Operating Budget Highlights 
 
The 2023 Proposed Operating Budget was developed based on the following methodology and key 
assumptions: 
 

• A total Personnel Services increase of $3.2 million (6.3%) comprised of wage and benefit 
increases resulting from contract settlements for sworn, civilian and senior officer staff; movement 
through pay grids and increases to benefit rates ($2.0 million); as well as an overtime increase to 
more closely reflect the reality ($0.3 million).  Also included is a personnel expansion request to 
add 14 Sworn Officers and 6.8 Civilian members.  These positions are projected to commence 
throughout Q2, Q3, Q4 and into 2024 and is directly linked to the success of the recruitment 
program.  There will be a gross and net increase of $1.0 million in 2023 and an additional increase 
of $1.1 million in 2024.   

 
The operational increase in staffing reflects a critical need to meet the growing demands placed 
upon the TBPS.  Resources have not kept pace with realities and the needs of the community, 
primarily the continued threat to public safety and community wellbeing caused by the dramatic 
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increase in substance dependency and its social impact within the city and the region.  The national 
crime statistics as reported by Statistics Canada (2021), based on the Thunder Bay Census 
Metropolitan Area, indicates that Thunder Bay is ranked 1st nationally as per the Violent Crime 
Severity Index, 13th nationally for the Non-Violent Crime Severity Index and 7th nationally for the 
overall Crime Severity Index.  It is important to note, in terms of the weighted clearance rates, the 
Thunder Bay Police Service solves significantly more reported crimes than both the provincial and 
national averages.   
 
Historically, previous TBPS administrations and Police Services Boards have taken a conservative 
approach to operational increases to fit within the City of Thunder Bay Budget Directions.  This 
approach is no longer viable given the long term need to address a number of key realities 
including the high volume of crime, increased complexity of investigations, exponential growth of 
digital evidence with the Body Worn and In-Car Camera project, increased workload and the 
impact on TBPS members’ health, and the fact that the TBPS is servicing a much higher 
jurisdictional population than is reported by Statistics Canada.  The latter point is based on a study 
completed by Anishnawbe Mushkiki titled “Our Health Counts Thunder Bay (2020)”. 
 
In addition to the population discrepancy between the actual and census population, for the years 
2012 to 2019, the TBPS per capita cost is less than the Statistics Canada cost per capita for 
policing in Canada.  Additionally as reported in the 2021-2023 Strategic Plan of the Thunder Bay 
Police Services Board, a comparison of Thunder Bay’s operating cost per capita shows it is 5% 
lower than the average of all Canada police services. 
 

 
 
 
Note: 2019 Statistics Canada cost per capita not reported due to Covid19.  An increase of 2% was used for illustrative 
purposes. 
 
In 2020, the TBPS per capita cost is slightly higher than that for policing in Canada, however if the 
population were to be adjusted to reflect the jurisdictional population based on the “Our Health 
Counts Thunder Bay (2020)” report, the TBPS cost per capita would be significantly lower than 
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that for per capita policing costs in Canada, as depicted in the chart below.  This level of funding 
does not reflect the resources needed given the Service’s ranking in the Violent Crime Severity 
index and overall high volume of crime.  Violent crimes are extremely complex and labour 
intensive to investigate requiring a significant amount of staff and time. 
 

 
 
 
These operational increases need to be realized so that we can provide adequate and effective 
policing to the community as a whole. This is in keeping with the Strategic Plan created by the 
Police Services Board, which was created to reflect the public’s expectations. 
 
The sworn expansion cost is based on the assumption that the TBPS would be successful in  
recruiting 4 experienced officers with the remaining positions being filled by existing members.  
Those existing members would be backfilled with new recruits starting at the beginning of the pay 
band. The current sworn complement is 241 FTE.  Once the recruitment process is completed the 
proposed sworn expansions of 14 FTE include the following positions:  a Recruitment Officer, 2 
Training Constables, a Major Crime Digital Evidence Detective Constable, a Forensics Detective 
Constable, an Intelligence Constable, 2 Major Crime Detective Constables, a Community Oriented 
Response Constable, a Community Inclusion Team Constable, 3 Primary Response Constables and 
a Community Oriented Response Sergeant.   
 
In order to provide the required civilian support of the increased demands of calls for service, there 
is also a need to increase the existing civilian complement of 118.7 by 6.8 FTE.  This includes 3 
additional Central Records Clerks who are responsible for the accurate recording and transcription 
of police reports; 2 Digital Evidence Management Clerks to manage and disclose the digital 
evidence obtained from the 140 body worn and 30 in car cameras; a Training Administrative 
Assistant to support the Training Unit; and to increase a Property & Stores Clerk and an 
Intelligence Assistant from part time to full time 0.8 FTE. 
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The contraction of policing resources can only occur when the much-needed social services-based 
solutions have been properly funded and have been given time to have a quantifiable impact on the 
roots of crime and disorder. This will take several years to see that impact. For the foreseeable 
future, investments in policing need to continue.   
 
Other factors affecting the 2023 Operating budget include: 
 

• Materials increase of $448,000 mainly relating to computer license agreements, an increase in 
vehicle maintenance based on a five-year average of spend, and an increase in the price of fuel. 

 
• A net increase in revenues of $255,000 primarily relating to an estimated increase in the Prisoner 

Transportation and Court Security grant, and an increase in criminal record check and paid duty 
revenue; 

 
• A decrease in inter-functional transfer recovery of $103,000 primarily relating to an increase in the 

City’s allocation of insurance costs. 
 
2023 Net Budget Compared to 2022 
 
Overall, the TBPS proposes a Net Budget increase of $3.5 million, or 7.2%, broken down as follows:  
 

Category Proposed 
2023 Budget 2022 Budget $ Change 

 (in $000s) 
% Increase 
(Decrease) 

 
Gross Expenses 
  

$59,030.8 $55,369.0 $3,661.8 6.6% 

Revenues ($5,916.8) ($5,662.1) ($254.7) 4.5% 

Inter-functional Transfers and Transfers to Own ($903.5) ($1,006.6) (103.1) (10.2%) 

Total Net Budget $52,210.5 $48,700.3 $3,510.2 7.2% 

 
Proposed 2023 Capital Budget Highlights 
 
The Thunder Bay Police Service proposes a $2.2 million gross (2022 - $4.6 million) capital budget.  The 
2022 capital budget included $2.4 million to be used to fund preliminary work towards a proposed new 
Police Headquarters – Design Development and Final Design Brief, Phase 1.  The completion of Phase 1 
will inform the required capital budget for the new Police Headquarters.  As a result, in October 2022 the 
Thunder Bay Police Services Board approved a resolution that the capital budget submission for the 
proposed new Police Headquarters be brought forward for consideration upon the completion of Phase 1 – 
Design Development and Final Design Brief.  Phase 1 completion will most likely occur in 2023. 
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The 2023 proposed capital budget includes the following key projects: 
 

• Cyclical Fleet replacement. Acquisition schedules are based on a long-term vehicle replacement 
program which makes the presumption that after 180,000 kilometers, the reliability of the vehicle 
is diminished. Older vehicles tend to be unreliable, prone to spontaneous failure and require 
additional repairs and maintenance given that they are driven 24/7, 365 days a year.  The 2023 
proposed fleet budget includes eight marked patrol vehicles and one for use in traffic enforcement; 

• Emergency Task Unit (ETU) weaponry, tools and personal protective equipment.  The ETU 
provides a provincially mandated service that requires specialized equipment to deal with life 
threatening situations.  Much of the protective equipment is subject to cyclical replacement;  

• Ongoing lifecycle maintenance of computer network and software infrastructure and technology 
and replacement of the end-of-life phone system and camera systems; 

• Training equipment/ammunition that is needed to conduct mandatory yearly handgun qualification 
training and skill development as it relates to use of force and to maintain an adequate supply of 
ammunition; 

• Cyclical replacement of handguns, rifles, shotguns and weapon system parts and accessories, and; 
• In car and body worn cameras.  This project was implemented in 2021 based on five annual 

payments and includes 59 taser units, 30 in car and 140 body worn cameras, warranties, charging 
docks and encrypted cloud-based storage.   

 
RECOMMENDATIONS 
 
It is recommended that the Thunder Bay Police Services Board approve the 2023 Operating and Capital  
Budget as presented. 
 
 
Respectfully submitted,  
 

  
 
 

Daniel M. (Dan) Taddeo  
A/Chief of Police 
 
Prepared by:  Dawn Paris, Director – Finance & Facilities  
 
 
Attachments:  1 - Thunder Bay Police Service – 2023 Proposed Capital Budget 
   2 - City of Thunder Bay – Budget Recap 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S Hannam, Secretary to the Board 

 

DATE: November 7, 2022 

 

SUBJECT: Proposed Board Budget - 2023 

 

 

As outlined in the table below, a proposed budget for the operation of the Thunder Bay Police 

Services Board has been developed for the Board’s consideration.   

There are significant increases recommended in some areas to meet actual expenses incurred in 

2022; Board members will be aware that the 2022 budget has proven been inadequate particularly 

with respect to legal fees and costs for community engagement.  Together with an anticipated 

activity in the coming year, and responding to some of the recommendations of the Expert Panel, 

leads to an overall increase in the budget of approximately $310,000. 

Key increases can be found in Legal Fees, Purchased Services (community engagement), and 

Board remuneration.  

Account Description 2022 Budget 2023 Proposed Budget Difference 

Rental Office Space -15,000 -15,000 / 

Honorariums 15,500 75,000 59,500 

Computer Software 2.,700 2,700 / 

Consultant Fees 37,500 37,500 / 

Legal Fees 150,000 250,000 100,000 

Legal Fees - Indemnity 0 50,000 50,000 

Purchased Services 100,000 200,000 100,000 

Rent Expense 25,500 25,500 / 

Business Travel 10,000 10,000 / 

Office Supplies 2,500 2,500  

Memberships 10,000 10,000 / 

TOTAL 338,700 648,200  
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Memorandum – Proposed Board Budget  Page 2

  

 

 

 

The following motion is presented for the consideration of the Board: 

“With respect to the Proposed 2023 Operation Budget of the Thunder Bay Police Services 

Board, we recommend that the Board approve the budget as submitted on November 15, 2022.” 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 25 of 52



  
Pa

ge
 1

 o
f 1

7 
 

 
 

Su
m

m
ar

y 
of

 O
IP

R
D

 R
ec

om
m

en
da

tio
ns

 
U

pd
at

ed
 C

ha
rt 

– 
N

ov
em

be
r 1

5,
 2

02
2 

TB
PS

B 
R

eg
ul

ar
 S

es
si

on
 M

ee
tin

g 
Th

is
 s

ec
tio

n 
pr

ov
id

es
 a

 s
um

m
ar

y 
of

 th
e 

re
co

m
m

en
da

tio
ns

 p
ro

po
se

d 
to

 a
dd

re
ss

 th
e 

ne
ed

s 
an

d 
is

su
es

 id
en

tif
ie

d 
th

ro
ug

h 
th

e 
O

IP
R

D
 re

po
rt.

 
 

N
ot

e:
 A

 re
co

m
m

en
da

tio
n 

m
ar

ke
d 

as
 c

om
pl

et
e 

is
 n

ot
 in

te
nd

ed
 to

 m
ea

n 
th

at
 th

e 
Se

rv
ic

e 
w

ill 
ta

ke
 n

ot
 fu

rth
er

 a
ct

io
n.

  I
t i

s 
in

te
nd

ed
 to

 
m

ea
n 

th
at

 th
e 

re
co

m
m

en
da

tio
n 

ha
s 

be
en

 fu
lly

 im
pl

em
en

te
d 

an
d 

w
ill 

be
 re

vi
ew

ed
 a

nd
 c

ha
ng

ed
 a

s 
re

qu
ire

d.
  T

he
 T

BP
S 

is
 c

om
m

itt
ed

 
to

 th
e 

re
co

m
m

en
da

tio
n.

 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

R
EG

A
R

D
IN

G
 T

B
PS

 S
U

D
D

EN
 D

EA
TH

 A
N

D
 O

TH
ER

 IN
VE

ST
IG

A
TI

O
N

S 
 R

.1
. 

N
in

e 
of

 th
e 

TB
PS

 s
ud

de
n 

de
at

h 
in

ve
st

ig
at

io
ns

 th
at

 th
e 

O
IP

R
D

 re
vi

ew
ed

 a
re

 s
o 

pr
ob

le
m

at
ic

 I 
re

co
m

m
en

d 
th

es
e 

ca
se

s 
be

 re
in

ve
st

ig
at

ed
. 

 

O
N

G
O

IN
G

 
 G

oa
l: 

M
ar

ch
 

20
21

 
 R

ev
is

ed
 G

oa
l: 

 Se
pt

em
be

r 
20

21
  

 Sp
rin

g 
20

22
 

Fu
nd

in
g 

w
ill 

be
 

ta
ke

n 
fro

m
 th

e 
TB

PS
 b

ud
ge

t 
as

 n
ee

de
d.

  
W

ill 
no

t 
be

co
m

e 
a 

pe
rm

an
en

t l
in

e 
ite

m
. O

ve
ra

ll 
co

st
s 

co
ve

re
d 

by
 o

th
er

 
ag

en
ci

es
.  

TB
PS

 c
ov

er
in

g 
C

ha
ir 

of
 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 a
nd

 
Le

ad
 

In
ve

st
ig

at
or

 fo
r 

re
-in

ve
st

ig
at

io
n 

te
am

   
20

20
 –

  
20

21
 –

 T
o 

be
 

de
te

rm
in

ed
 

 

Pr
im

ar
y:

 T
BP

S 
an

d 
C

or
on

er
’s

 
O

ffi
ce

 

Fo
r R

ec
om

m
en

da
tio

ns
 1

 to
 5

: 
 Th

er
e 

ar
e 

ni
ne

 c
as

es
 th

at
 w

er
e 

id
en

tif
ie

d 
by

 th
e 

O
IP

R
D

 
as

 b
ei

ng
 re

co
m

m
en

de
d 

fo
r r

e-
in

ve
st

ig
at

io
n.

  A
 re

-
in

ve
st

ig
at

iv
e 

te
am

 w
as

 e
st

ab
lis

he
d 

co
ns

is
tin

g 
of

 th
re

e 
tie

rs
: E

xe
cu

tiv
e 

G
ov

er
na

nc
e 

as
 o

ve
rs

ig
ht

, I
nv

es
tig

at
iv

e 
R

es
ou

rc
e 

an
d 

Bl
en

de
d 

In
ve

st
ig

at
iv

e 
te

am
 m

ad
e 

up
 o

f 
m

em
be

rs
 o

f v
ar

io
us

 p
ol

ic
e 

se
rv

ic
es

.  
 A

ll 
ca

se
s 

lis
te

d 
ab

ov
e 

ha
ve

 b
ee

n 
re

in
ve

st
ig

at
ed

 a
nd

 th
e 

fil
es

 a
re

 b
ei

ng
 c

om
pl

et
ed

 fo
r r

ev
ie

w
 o

f t
he

 E
xe

cu
tiv

e 
G

ov
er

na
nc

e 
co

m
m

itt
ee

.  
A

dd
iti

on
al

ly
, t

he
 te

nt
h 

ca
se

 
lis

te
d 

in
 th

e 
O

IP
R

D
 re

po
rt 

is
 n

ow
 b

ei
ng

 re
in

ve
st

ig
at

ed
.  

N
o 

m
em

be
rs

 o
f t

he
 T

B
PS

 w
ill

 p
ar

tic
ip

at
e 

in
 th

e 
re

in
ve

st
ig

at
io

n.
  

 A
ll 

ca
se

s 
sh

ou
ld

 b
e 

co
m

pl
et

ed
 b

y 
M

ar
ch

 2
02

1 
w

ith
 

ex
ce

pt
io

n 
of

 te
nt

h 
w

hi
ch

 is
 a

nt
ic

ip
at

ed
 to

 ta
ke

 lo
ng

er
 

gi
ve

n 
th

e 
la

te
r s

ta
rt 

da
te

. 
 Th

e 
fin

al
 re

po
rt 

w
ill

 b
e 

is
su

ed
 b

y 
en

d 
of

 2
02

1 
 W

hi
le

 th
e 

ex
pe

ct
at

io
n 

w
as

 to
 h

av
e 

th
e 

re
po

rt 
co

m
pl

et
ed

 
by

 th
e 

en
d 

of
 2

02
1 

it 
no

w
 a

pp
ea

rs
 th

at
 th

e 
ai

m
 is

 fo
r t

he
 

S
pr

in
g 

of
 2

02
2.

 
Th

e 
m

ee
tin

gs
 w

ith
 th

e 
fa

m
ili

es
 a

re
 n

ea
rin

g 
co

m
pl

et
io

n 
w

ith
 th

e 
la

st
 o

f t
he

 fa
m

ily
 u

pd
at

e 
m

ee
tin

gs
 o

cc
ur

rin
g 

M
ay

 
9-

11
, 2

02
2.

 
 Th

e 
fin

al
 re

po
rt 

of
 th

e 
9 

re
-in

ve
st

ig
at

io
ns

 w
as

 re
le

as
ed

 o
n 

M
ar

ch
 3

, 2
02

2.
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 26 of 52



  
Pa

ge
 2

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
R

.2
. 

A 
m

ul
ti-

di
sc

ip
lin

e 
in

ve
st

ig
at

io
n 

te
am

 s
ho

ul
d 

be
 e

st
ab

lis
he

d 
to

 
un

de
rta

ke
, a

t a
 m

in
im

um
, t

he
 

re
in

ve
st

ig
at

io
n 

of
 th

e 
de

at
hs

 o
f 

th
e 

ni
ne

 (9
) I

nd
ig

en
ou

s 
pe

op
le

 
id

en
tif

ie
d.

 
 

O
N

G
O

IN
G

 
Se

e 
R

.1
 

Se
e 

R
.1

 
Se

e 
R

.1
 

Se
e 

R
.1

 

R
.3

. 
Th

e 
m

ul
ti-

di
sc

ip
lin

e 
in

ve
st

ig
at

io
n 

te
am

 s
ho

ul
d 

es
ta

bl
is

h 
a 

pr
ot

oc
ol

 fo
r 

de
te

rm
in

in
g 

w
he

th
er

 o
th

er
 

TB
PS

 s
ud

de
n 

de
at

h 
in

ve
st

ig
at

io
ns

 s
ho

ul
d 

be
 

re
in

ve
st

ig
at

ed
. 

 

O
N

G
O

IN
G

 
Se

e 
R

.1
 

Se
e 

R
.1

 
Se

e 
R

.1
 

Se
e 

R
.1

 

R
.4

. 
Th

e 
m

ul
ti-

di
sc

ip
lin

e 
in

ve
st

ig
at

io
n 

te
am

 s
ho

ul
d 

al
so

 
as

se
ss

 w
he

th
er

 th
e 

de
at

h 
of

 
St

ac
y 

D
eB

un
ge

e 
sh

ou
ld

 b
e 

re
-

in
ve

st
ig

at
ed

, b
as

ed
 o

n 
ou

r 
In

ve
st

ig
at

iv
e 

R
ep

or
t a

nd
 th

e 
O

nt
ar

io
 P

ro
vi

nc
ia

l P
ol

ic
e 

re
vi

ew
 o

f t
he

 T
BP

S 
in

ve
st

ig
at

io
n.

  T
he

 te
am

 
sh

ou
ld

 a
ls

o 
as

se
ss

 w
he

n 
an

d 
ho

w
 th

e 
in

ve
st

ig
at

io
n 

sh
ou

ld
 

ta
ke

 p
la

ce
, w

ith
ou

t p
re

ju
di

ci
ng

 
on

go
in

g 
Po

lic
e 

Se
rv

ic
es

 A
ct

 
pr

oc
ee

di
ng

s.
 

 

O
N

G
O

IN
G

 
 G

oa
l: 

Ja
nu

ar
y 

20
22

 

Se
e 

R
.1

 
Se

e 
R

.1
 

Th
is

 is
 th

e 
te

nt
h 

ca
se

 re
fe

re
nc

ed
 a

bo
ve

.  
Th

e 
m

ul
ti-

di
sc

ip
lin

e 
in

ve
st

ig
at

io
n 

te
am

 a
nd

 v
ar

io
us

 c
om

m
itt

ee
s 

ha
ve

 d
et

er
m

in
ed

 th
at

 th
e 

su
dd

en
 d

ea
th

 o
f S

ta
cy

 
D

eB
un

ge
e 

w
ill 

be
 re

-in
ve

st
ig

at
ed

 s
ta

rti
ng

 in
 J

an
ua

ry
 

20
21

.  
 D

is
cu

ss
io

ns
 h

av
e 

oc
cu

rre
d 

to
 d

et
er

m
in

e 
ho

w
 th

is
 is

 
un

de
rta

ke
n 

w
ith

ou
t p

re
ju

di
ci

ng
 th

e 
on

go
in

g 
P

ol
ic

e 
S

er
vi

ce
s 

A
ct

 p
ro

ce
ed

in
gs

.  
  

 A
s 

pe
r d

ire
ct

io
n 

fro
m

 th
e 

M
in

is
try

 o
f A

tto
rn

ey
 G

en
er

al
 th

is
 

ha
s 

be
en

 g
iv

en
 to

 th
e 

O
PP

 te
am

 to
 b

e 
re

in
ve

st
ig

at
ed

 
 

R
.5

. 
TB

PS
 s

ho
ul

d 
in

iti
at

e 
an

 
ex

te
rn

al
 p

ee
r-r

ev
ie

w
 p

ro
ce

ss
 

fo
r a

t l
ea

st
 th

re
e 

ye
ar

s 
fo

llo
w

in
g 

th
e 

re
le

as
e 

of
 th

is
 

re
po

rt.
 

 

O
N

G
O

IN
G

 
 Ja

nu
ar

y 
20

22
 

To
 B

e 
D

et
er

m
in

ed
 

TB
PS

 a
nd

 
va

rio
us

 
st

ak
eh

ol
de

rs
 

O
nc

e 
th

e 
ab

ov
e 

re
fe

re
nc

ed
 re

-in
ve

st
ig

at
io

ns
 a

re
 

co
m

pl
et

e,
 th

e 
do

cu
m

en
ts

 a
nd

 p
ra

ct
ic

es
 e

st
ab

lis
he

d 
an

d 
id

en
tif

ie
d 

fro
m

 th
e 

m
ul

ti-
di

sc
ip

lin
ar

y 
te

am
 w

ill 
be

 u
til

iz
ed

 
on

 a
 g

o 
fo

rw
ar

d 
ba

si
s 

to
 d

et
er

m
in

e 
a 

co
m

pr
eh

en
si

ve
 a

nd
 

ef
fic

ie
nt

 p
ee

r-r
ev

ie
w

 p
ro

ce
ss

.  
It 

is
 y

et
 to

 b
e 

de
te

rm
in

ed
 

w
ho

 th
e 

ex
te

rn
al

 a
ct

or
s 

w
ill

 b
e,

 if
 a

ny
.  

 
 R

EC
O

M
M

EN
D

A
TI

O
N

S 
R

EG
A

R
D

IN
G

 T
B

PS
 IN

VE
ST

IG
A

TO
R

S 
A

N
D

 T
H

E 
C

R
IM

IN
A

L 
IN

VE
ST

IG
A

TI
O

N
S 

B
R

A
N

C
H

 
 R

.6
. 

TB
PS

 s
ho

ul
d 

im
m

ed
ia

te
ly

 
en

su
re

 s
uf

fic
ie

nt
 s

ta
ffi

ng
 in

 it
s 

G
en

er
al

 In
ve

st
ig

at
io

ns
 U

ni
t i

n 

C
O

M
PL

ET
E 

 
Bu

dg
et

 
ad

di
tio

ns
  

 

TB
PS

 - 
C

IB
 

A
n 

ad
di

tio
na

l 5
 o

ffi
ce

rs
 w

er
e 

ad
de

d 
to

 th
e 

C
rim

in
al

 
In

ve
st

ig
at

io
ns

 B
ra

nc
h 

in
 2

01
9.

 P
os

iti
on

s 
w

er
e 

fil
le

d 
in

 th
e 

20
19

 a
nd

 2
02

0 
ye

ar
s.

  

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 27 of 52



  
Pa

ge
 3

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
th

e 
C

rim
in

al
 In

ve
st

ig
at

io
ns

 
Br

an
ch

.  
Ad

eq
ua

te
 re

so
ur

ce
s 

m
us

t b
e 

m
ad

e 
av

ai
la

bl
e 

to
 

en
ab

le
 th

is
 re

co
m

m
en

da
tio

n 
to

 
be

 im
pl

em
en

te
d 

on
 a

n 
ur

ge
nt

 
ba

si
s.

 
 

*H
ow

ev
er

 w
ill 

be
 o

ng
oi

ng
 

an
d 

re
as

se
ss

ed
 

ba
se

d 
on

 
ne

ed
s 

as
 th

ey
 

ev
ol

ve
  

20
19

 - 
$3

50
,0

00
 

 20
20

 –
 a

bo
ve

 
no

w
 

pe
rm

an
en

t 
 20

21
 –

  
Ab

ov
e 

no
w

 
pe

rm
an

en
t 

 
R

.7
. 

TB
PS

 s
ho

ul
d 

es
ta

bl
is

h 
a 

M
aj

or
 

C
rim

es
 U

ni
t –

 w
ith

in
 th

e 
C

rim
in

al
 In

ve
st

ig
at

io
ns

 B
ra

nc
h 

– 
th

at
 c

om
pl

ie
s 

w
ith

 p
ro

vi
nc

ia
l 

st
an

da
rd

s 
an

d 
be

st
 p

ra
ct

ic
es

 
in

 h
ow

 it
 in

ve
st

ig
at

es
 s

er
io

us
 

ca
se

s,
 in

cl
ud

in
g 

ho
m

ic
id

es
, 

su
dd

en
 d

ea
th

s 
an

d 
co

m
pl

ex
 

ca
se

s.
 

C
O

M
PL

ET
E 

Bu
dg

et
 

ad
di

tio
ns

 
 20

19
 - 

$2
08

,9
20

 
 20

20
 –

 a
bo

ve
 

no
w

 
pe

rm
an

en
t 

 20
21

 –
 a

bo
ve

 
no

w
 

pe
rm

an
en

t 
 

TB
PS

 - 
C

IB
 

Th
er

e 
ha

s 
be

en
 a

 c
re

at
io

n 
of

 fo
ur

 M
aj

or
 C

rim
e 

U
ni

ts
 

w
ith

in
 th

e 
C

rim
in

al
 In

ve
st

ig
at

io
ns

 B
ra

nc
h.

  T
he

re
 a

re
 n

ow
 

tw
en

ty
 o

ffi
ce

rs
 tr

ai
ne

d 
an

d 
de

di
ca

te
d 

to
 m

aj
or

 c
rim

e 
in

ve
st

ig
at

io
ns

; t
he

re
 a

re
 fo

ur
 (4

) d
et

ec
tiv

es
 a

nd
 s

ix
te

en
 

(1
6)

 d
et

ec
tiv

e 
co

ns
ta

bl
es

 a
ss

ig
ne

d 
to

 M
aj

or
 C

as
e 

M
an

ag
em

en
t. 

 T
he

se
 o

ffi
ce

rs
 m

ak
e 

up
 fo

ur
 u

ni
ts

 o
f 1

 
de

te
ct

iv
e 

an
d 

4 
de

te
ct

iv
e 

co
ns

ta
bl

es
 w

or
ki

ng
 a

 1
2 

ho
ur

 
sh

ift
 s

ch
ed

ul
e 

ro
ta

tio
n 

en
su

rin
g 

m
ax

im
um

 c
ov

er
ag

e.
  

R
.8

. 
TB

PS
 s

ho
ul

d 
pr

ov
id

e 
of

fic
er

s,
 

w
ho

 h
av

e 
ta

ke
n 

th
e 

ap
pr

op
ria

te
 tr

ai
ni

ng
 w

ith
 

op
po

rtu
ni

tie
s 

to
 b

e 
as

si
gn

ed
 

w
or

k 
w

ith
 C

rim
in

al
 

In
ve

st
ig

at
io

ns
 B

ra
nc

h 
an

d 
th

e 
M

aj
or

 C
rim

es
 U

ni
t 

in
ve

st
ig

at
or

s 
to

 g
ai

n 
ex

pe
rie

nc
e.

 
 

C
O

M
PL

ET
E 

Bu
dg

et
 

ad
di

tio
ns

 
 20

19
 - 

$4
9,

50
0 

fo
r t

ra
in

in
g 

 20
20

 –
 a

bo
ve

 
no

w
 

pe
rm

an
en

t 
 20

21
 –

 a
bo

ve
 

no
w

 
pe

rm
an

en
t 

TB
PS

 –
 A

ll 
Br

an
ch

 
C

om
m

an
de

rs
 

Th
e 

TB
P

S
 d

oe
s 

ha
ve

 a
 s

ec
on

dm
en

t p
ro

gr
am

 to
 a

llo
w

 fo
r 

of
fic

er
s 

in
 o

th
er

 b
ra

nc
he

s 
to

 s
pe

nd
 ti

m
e 

in
 th

e 
C

rim
in

al
 

In
ve

st
ig

at
io

ns
 B

ra
nc

h.
   

 Th
e 

TB
P

S
 n

ow
 h

as
 tw

o 
(2

) m
en

to
rin

g 
po

si
tio

ns
 d

ed
ic

at
ed

 
to

 th
e 

U
ni

fo
rm

 P
at

ro
l B

ra
nc

h 
to

 s
pe

nd
 a

 p
er

io
d 

of
 th

re
e 

(3
) m

on
th

s 
in

 C
IB

. T
hi

s 
w

ill 
pr

ov
id

e 
of

fic
er

s 
w

ith
 th

e 
op

po
rtu

ni
ty

 to
 le

ar
n 

th
e 

va
rio

us
 ro

le
s 

pe
rfo

rm
ed

 in
 C

IB
 

an
d 

ga
in

 e
xp

er
ie

nc
e 

in
 c

rim
in

al
 in

ve
st

ig
at

io
ns

.  
S

uc
h 

tra
in

in
g 

w
ill

 b
e 

tra
ck

ed
 in

 a
 lo

gb
oo

k 
an

d 
re

ta
in

ed
 fo

r 
ca

re
er

 d
ev

el
op

m
en

t a
nd

 a
dv

an
ce

m
en

t p
ur

po
se

s.
   

A
ll 

pa
rti

ci
pa

nt
s 

w
ill

 a
ls

o 
be

 o
ffe

re
d 

th
e 

en
try

 le
ve

l 
“C

rim
in

al
 In

ve
st

ig
at

io
n 

Te
ch

ni
qu

es
” c

ou
rs

e 
up

on
 e

nt
er

in
g 

th
e 

m
en

to
rs

hi
p 

pr
og

ra
m

.  
 

 Th
is

 p
ro

gr
am

 w
ill

 s
ee

 e
ig

ht
 (8

) o
ffi

ce
rs

 a
 y

ea
r c

yc
le

 
th

ro
ug

h.
  

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 28 of 52



  
Pa

ge
 4

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
R

.9
. 

TB
PS

 s
ho

ul
d 

de
ve

lo
p 

a 
fo

rm
al

iz
ed

 p
la

n 
or

 p
ro

to
co

l f
or

 
tra

in
in

g 
an

d 
m

en
to

rin
g 

of
fic

er
s 

as
si

gn
ed

 to
 C

rim
in

al
 

In
ve

st
ig

at
io

ns
 B

ra
nc

h 
an

d 
th

e 
M

aj
or

 C
rim

es
 U

ni
t. 

C
O

M
PL

ET
E 

 
N

/A
 

TB
PS

 –
 C

IB
 &

 
Q

ua
lit

y 
As

su
ra

nc
e 

St
af

f 
Sg

t. 
 

Th
e 

C
rim

in
al

 In
ve

st
ig

at
io

ns
 B

ra
nc

h 
an

d 
th

e 
M

aj
or

 C
rim

e 
U

ni
t a

dh
er

e 
to

 a
ll 

pr
ov

in
ci

al
ly

 m
an

da
te

d 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

 o
n 

in
ve

st
ig

at
in

g 
cr

im
in

al
 m

at
te

rs
.  

 Tr
ai

ni
ng

 m
an

ua
ls

 s
pe

ci
fic

 to
 M

aj
or

 C
rim

es
 h

av
e 

be
en

 
cr

ea
te

d 
(D

et
ec

tiv
e 

C
on

st
ab

le
 m

an
ua

l a
nd

 D
et

ec
tiv

e 
m

an
ua

l) 
 

R
.1

0.
 

TB
PS

 s
ho

ul
d 

de
ve

lo
p 

a 
st

ra
te

gi
c 

hu
m

an
 re

so
ur

ce
s 

su
cc

es
si

on
 p

la
n 

to
 e

ns
ur

e 
th

e 
G

en
er

al
 In

ve
st

ig
at

io
ns

 U
ni

t, 
C

rim
in

al
 In

ve
st

ig
at

io
ns

 B
ra

nc
h,

 
an

d 
th

e 
M

aj
or

 C
rim

es
 U

ni
t i

s 
ne

ve
r w

ith
ou

t o
ffi

ce
rs

 w
ho

 a
re

 
ex

pe
rie

nc
ed

 in
 in

ve
st

ig
at

io
ns

. 
 

O
N

G
O

IN
G

 
N

ot
 y

et
 k

no
w

n 
TB

PS
 –

 H
R

 
M

an
ag

er
 &

 C
IB

 
S

ee
 a

bo
ve

 re
co

m
m

en
da

tio
ns

 th
at

 a
ss

is
t i

n 
re

al
iz

in
g 

th
e 

su
cc

es
si

on
 p

la
n 

(s
pe

ci
fic

al
ly

 th
e 

m
en

to
rs

hi
p 

pr
og

ra
m

) 

R
.1

1.
 

TB
PS

 s
ho

ul
d 

es
ta

bl
is

h 
pr

oc
ed

ur
es

 to
 e

ns
ur

e 
oc

cu
rre

nt
 o

r s
up

pl
em

en
ta

ry
 

re
po

rts
 re

le
va

nt
 to

 a
n 

in
ve

st
ig

at
io

n 
ar

e 
br

ou
gh

t t
o 

th
e 

at
te

nt
io

n 
of

 th
e 

le
ad

 
in

ve
st

ig
at

or
 o

r c
as

e 
m

an
ag

er
.  

Th
is

 m
us

t t
ak

e 
pl

ac
e 

re
ga

rd
le

ss
 o

f w
he

th
er

 a
 c

as
e 

ha
s 

be
en

 e
ar

m
ar

ke
d 

fo
r M

aj
or

 
C

as
e 

M
an

ag
em

en
t. 

     

C
O

M
PL

ET
E 

  

N
/A

 
TB

PS
 - 

C
IB

 
Th

is
 is

 b
ei

ng
/h

as
 b

ee
n 

ad
dr

es
se

d.
  P

le
as

e 
al

so
 n

ot
e 

th
at

 
th

e 
M

in
is

try
 o

f C
om

m
un

ity
 S

af
et

y 
an

d 
C

or
re

ct
io

na
l 

S
er

vi
ce

s 
ha

s 
ju

st
 re

le
as

ed
 th

ei
r M

aj
or

 C
as

e 
M

an
ag

em
en

t 
In

sp
ec

tio
n 

R
ep

or
t t

ha
t d

ea
ls

 d
ire

ct
ly

 w
ith

 th
es

e 
m

at
te

rs
.  

H
ow

ev
er

, p
rio

r t
o 

th
e 

re
le

as
e 

of
 e

ith
er

 R
ep

or
t, 

th
e 

In
sp

ec
to

r o
f C

rim
in

al
 In

ve
st

ig
at

io
ns

 B
ra

nc
h 

im
pl

em
en

te
d 

ne
w

 p
ro

ce
du

re
s 

to
 e

ns
ur

e 
le

ad
 in

ve
st

ig
at

or
s 

an
d 

ca
se

 
m

an
ag

er
s 

w
er

e 
ad

eq
ua

te
ly

 a
pp

ris
ed

 o
f t

he
ir 

in
ve

st
ig

at
io

ns
.  

 M
os

t r
ec

en
tly

, t
he

 C
IB

 re
po

rti
ng

 s
tru

ct
ur

e 
ha

s 
be

en
 

st
re

am
lin

ed
 w

ith
in

 th
e 

B
ra

nc
h.

 C
IB

 n
ow

 h
as

 a
 d

ed
ic

at
ed

 
tra

ns
cr

ip
tio

ni
st

 w
ho

 w
ill

 c
om

pl
et

e 
th

e 
re

po
rt 

fo
r a

n 
of

fic
er

 
to

 re
vi

ew
 a

nd
 th

e 
S

up
er

vi
so

r t
o 

ap
pr

ov
e.

 
 A

s 
of

 M
ay

 2
02

2,
 T

he
 In

sp
ec

to
r o

f C
IB

 a
nd

 th
e 

R
eg

io
na

l 
C

or
on

er
 w

ill
 s

pe
ak

 w
ee

kl
y 

to
 e

ns
ur

e 
co

nt
in

uo
us

 
co

m
m

un
ic

at
io

n.
  

 In
 a

 le
tt

er
 d

at
ed

 S
ep

te
m

be
r 1

5,
 2

02
2 

fr
om

 D
et

ec
tiv

e 
In

sp
ec

to
r S

he
lle

y 
Ta

rn
ow

sk
i, 

Di
re

ct
or

 o
f O

nt
ar

io
 M

aj
or

 C
as

e 
M

an
ag

em
en

t, 
it 

w
as

 st
at

ed
 th

at
 T

BP
S 

ha
s r

ec
og

ni
ze

d 
su

cc
es

se
s i

n 
pa

rt
 b

ec
au

se
 o

f t
he

 c
re

at
io

n 
an

d 
ad

he
re

nc
e 

to
 

st
an

da
rd

ize
d 

pr
ac

tic
es

, e
nh

an
ce

d 
M

CM
 tr

ai
ni

ng
, a

nd
 

in
cr

ea
se

d 
re

so
ur

ce
s a

dd
ed

 to
 th

e 
Ge

ne
ra

l I
nv

es
tig

at
io

ns
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 29 of 52



  
Pa

ge
 5

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
an

d 
M

aj
or

 C
rim

e 
po

rt
fo

lio
s. 

Th
e 

ne
w

ly
 c

re
at

ed
 tr

ai
ni

ng
 

m
an

ua
ls,

 o
ve

rs
ig

ht
 re

vi
ew

 a
nd

 m
en

to
rs

hi
p 

po
sit

io
ns

 h
av

e 
al

so
 h

ad
 a

 p
os

iti
ve

 im
pa

ct
 o

n 
m

aj
or

 c
rim

e 
ca

lls
. A

ll 
of

 th
es

e 
en

ha
nc

em
en

ts
 su

pp
or

t b
et

te
r p

ra
ct

ic
es

 w
ith

 M
CM

.  
It 

is 
al

so
 st

at
ed

 th
at

 “
it 

ap
pe

ar
s a

ll 
ar

ea
s i

de
nt

ifi
ed

 in
 th

e 
20

18
 

M
CM

 In
sp

ec
tio

n 
re

po
rt

 h
av

e 
be

en
 a

dd
re

ss
ed

.  
O

ve
ra

ll,
 y

ou
r 

an
nu

al
 re

po
rt

 su
bm

iss
io

ns
 a

nd
 m

aj
or

 c
as

e 
en

tr
ie

s i
nd

ic
at

e 
go

od
 c

om
pl

ia
nc

e 
w

ith
 P

ow
er

Ca
se

. T
he

re
 a

re
 n

o 
co

nc
er

ns
 

w
ith

 re
sp

ec
t t

o 
th

e 
ef

fe
ct

iv
e 

us
e 

of
 M

CM
 in

 y
ou

r m
aj

or
 c

as
e 

in
ve

st
ig

at
io

ns
. Y

ou
r s

er
vi

ce
 h

as
 im

pl
em

en
te

d 
go

od
 

pr
ac

tic
es

 to
 re

so
lv

e 
th

e 
de

fic
ie

nc
ie

s a
nd

 a
re

 p
ro

gr
es

sin
g 

ve
ry

 w
el

l i
n 

re
sp

ec
t t

o 
M

CM
.”

 
 Su

gg
es

tio
ns

 o
n 

on
go

in
g 

re
vi

ew
 o

f T
BP

S 
po

lic
ie

s a
nd

 
pr

oc
ed

ur
es

 to
 e

ns
ur

e 
ef

fe
ct

iv
en

es
s o

n 
a 

go
 fo

rw
ar

d 
ba

sis
 

an
d 

es
ta

bl
ish

in
g 

a 
co

ns
ist

en
t p

ro
ce

ss
 to

 e
ns

ur
e 

th
er

e 
is 

no
 

ov
er

sig
ht

 in
 n

ot
ifi

ca
tio

ns
 to

 th
e 

Se
ria

l P
re

da
to

r C
rim

e 
In

ve
st

ig
at

io
ns

 C
oo

rd
in

at
or

 w
er

e 
m

ad
e.

  T
he

se
 su

gg
es

tio
ns

 
w

ill
 b

e 
ta

ke
n 

se
rio

us
ly

 a
nd

 im
pl

em
en

te
d 

as
 re

qu
ire

d.
  

  
R

.1
2.

 
TB

PS
 s

ho
ul

d 
de

ve
lo

p 
pr

oc
ed

ur
es

 to
 e

ns
ur

e 
fo

re
ns

ic
 

id
en

tif
ic

at
io

n 
of

fic
er

s 
ar

e 
pr

ov
id

ed
 w

ith
 th

e 
in

fo
rm

at
io

n 
ne

ce
ss

ar
y 

to
 d

o 
th

ei
r w

or
k 

ef
fe

ct
iv

el
y.

 
 

C
O

M
PL

ET
E 

 Se
e 

R
.1

1 

Se
e 

R
.1

1 
Se

e 
R

.1
1 

   

R
.1

3.
 

TB
PS

 s
ho

ul
d 

im
m

ed
ia

te
ly

 
im

pr
ov

e 
ho

w
 it

 e
m

pl
oy

s,
 

st
ru

ct
ur

es
, a

nd
 in

te
gr

at
es

 it
s 

in
ve

st
ig

at
io

n 
fil

e 
m

an
ag

em
en

t 
sy

st
em

, M
aj

or
 C

as
e 

M
an

ag
em

en
t S

ys
te

m
, a

nd
 it

s 
N

ic
he

 d
at

ab
as

e.
 

 

O
N

G
O

IN
G

 
Bu

dg
et

 
Ad

di
tio

ns
 

 20
19

 - 
 

$2
00

,0
00

 
(O

PT
IC

) 
 20

20
 –

 N
/A

 
 20

21
 –

 N
/A

 

TB
PS

 –
 A

ll 
Br

an
ch

es
 &

 IT
 

P
le

as
e 

no
te

 th
at

 th
e 

M
in

is
try

 o
f C

om
m

un
ity

 S
af

et
y 

an
d 

C
or

re
ct

io
na

l S
er

vi
ce

s 
ha

s 
ju

st
 re

le
as

ed
 th

ei
r M

aj
or

 C
as

e 
M

an
ag

em
en

t I
ns

pe
ct

io
n 

R
ep

or
t t

ha
t d

ea
ls

 d
ire

ct
ly

 w
ith

 
th

es
e 

m
at

te
rs

.  
 

 TB
P

S
 M

aj
or

 C
rim

e 
w

ill
 b

e 
lo

ad
in

g 
ca

se
s 

w
ith

 th
e 

M
C

M
 

fra
m

ew
or

k 
us

in
g 

th
e 

Po
w

er
ca

se
 a

pp
lic

at
io

n.
 T

hi
s 

w
ill

 
m

ee
t t

he
 P

ro
vi

nc
ia

l s
ta

nd
ar

d.
 

 Th
e 

m
ov

e 
to

 O
P

TI
C

 c
on

tin
ue

s 
in

 2
02

1.
 T

he
 te

nt
at

iv
e 

da
te

 to
 b

e 
liv

e 
w

ith
in

 O
PT

IC
 is

 th
e 

en
d 

of
 M

ar
ch

 2
02

1.
 

 Ja
nu

ar
y 

20
22

 to
 b

e 
op

er
at

io
na

l. 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 30 of 52



  
Pa

ge
 6

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
 M

ay
 2

02
2 

to
 b

e 
op

er
at

io
na

l. 
 C

ur
re

nt
ly

 s
ch

ed
ul

ed
 to

 b
e 

op
er

at
io

na
l w

ee
k 

of
 J

ul
y 

18
, 

20
22

. 
   

R
.1

4.
 

TB
PS

 s
ho

ul
d,

 o
n 

a 
pr

io
rit

y 
ba

si
s,

 e
st

ab
lis

h 
pr

ot
oc

ol
s 

w
ith

 
ot

he
r p

ol
ic

e 
se

rv
ic

es
 in

 th
e 

re
gi

on
, i

nc
lu

di
ng

 N
is

hn
aw

be
-

As
ki

 P
ol

ic
e 

Se
rv

ic
e 

an
d 

An
is

hi
na

be
k 

Po
lic

e 
Se

rv
ic

e 
to

 
en

ha
nc

e 
in

fo
rm

at
io

n-
 s

ha
rin

g.
 

 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 –

 A
ll 

Br
an

ch
es

 &
 IT

 
 Ex

te
rn

al
 

st
ak

eh
ol

de
rs

 

S
uc

h 
pr

ot
oc

ol
s,

 b
ot

h 
fo

rm
al

 a
nd

 in
fo

rm
al

, a
lre

ad
y 

ex
is

t. 
  

 In
 a

dd
iti

on
, t

he
 m

ov
e 

to
 O

P
TI

C
 w

ill
 a

llo
w

 e
nh

an
ce

d 
in

fo
rm

at
io

n 
sh

ar
in

g 
be

tw
ee

n 
ag

en
ci

es
.  

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

R
EG

A
R

D
IN

G
 O

TH
ER

 T
B

PS
 O

PE
R

A
TI

O
N

A
L 

A
R

EA
S 

 R
.1

5.
 

TB
PS

 s
ho

ul
d 

fu
lly

 in
te

gr
at

e 
th

e 
Ab

or
ig

in
al

 L
ia

is
on

 U
ni

t’s
 ro

le
 

in
to

 a
dd

iti
on

al
 a

re
as

 o
f t

he
 

Po
lic

e 
Se

rv
ic

e.
  T

hi
s 

w
ou

ld
 

he
lp

 to
 p

ro
m

ot
e 

re
sp

ec
tfu

l 
re

la
tio

ns
hi

ps
 b

et
w

ee
n 

TB
PS

 
an

d 
th

e 
In

di
ge

no
us

 P
eo

pl
e 

it 
se

rv
es

. 
  

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
ns

 
 C

os
t o

f 
C

on
su

lta
nt

 
  

TB
PS

 –
 

C
om

m
un

ity
 

Se
rv

ic
es

 B
ra

nc
h 

 Ex
te

rn
al

 
St

ak
eh

ol
de

rs
 

en
ga

ge
d 

in
 

O
rg

an
iz

at
io

na
l 

C
ha

ng
e 

Pr
oj

ec
t 

Fo
r m

or
e 

th
an

 a
 y

ea
r, 

th
e 

S
er

vi
ce

 h
as

 b
ee

n 
un

de
rg

oi
ng

 
an

 O
rg

an
iz

at
io

na
l C

ha
ng

e 
P

ro
je

ct
, i

n 
w

hi
ch

 a
 c

on
su

lta
nt

 
w

as
 h

ire
d 

an
d 

a 
co

m
m

itt
ee

 o
f i

nt
er

na
l a

nd
 e

xt
er

na
l 

m
em

be
rs

 w
er

e 
ta

sk
ed

 w
ith

 d
iv

er
si

fy
in

g 
th

e 
S

er
vi

ce
 a

nd
 

m
ak

in
g 

it 
m

or
e 

in
cl

us
iv

e.
  P

ar
t o

f t
hi

s 
pr

oj
ec

t w
as

 to
 lo

ok
 

at
 th

e 
ro

le
 o

f t
he

 A
bo

rig
in

al
 L

ia
is

on
 U

ni
t, 

w
hi

ch
 is

 n
ow

 
ca

lle
d 

th
e 

C
om

m
un

ity
 In

cl
us

io
n 

Te
am

.  
 

 TB
P

S
 h

ire
d 

a 
ci

vi
lia

n 
C

om
m

un
ity

 In
cl

us
io

n 
Te

am
 (C

IT
) 

C
oo

rd
in

at
or

 to
 w

or
k 

w
ith

 th
e 

In
di

ge
no

us
 L

ia
is

on
 O

ffi
ce

rs
. 

Th
e 

C
IT

 w
ill

 d
ev

el
op

 e
ng

ag
em

en
t p

la
ns

 fo
r t

he
 

co
m

m
un

ity
 a

nd
 th

e 
C

oo
rd

in
at

or
 w

ill
 p

ar
tic

ip
at

e 
on

 th
e 

TP
B

S
 O

rg
an

iz
at

io
na

l C
ha

ng
e 

P
ro

je
ct

 g
oi

ng
 fo

rw
ar

d.
  

C
ur

re
nt

ly
, t

he
 p

ro
je

ct
 is

 fo
cu

si
ng

 o
n 

ca
re

er
 lo

ng
 d

iv
er

si
ty

 
tra

in
in

g 
w

ith
 a

 fo
cu

s 
on

 B
ia

s,
 R

ac
is

m
, I

nd
ig

en
ou

s 
pe

op
le

 
an

d 
C

ul
tu

re
. 

 Th
e 

C
IT

 C
oo

rd
in

at
or

 w
ill 

be
 in

vo
lv

ed
 in

 a
ll 

as
pe

ct
s 

of
 

co
m

m
un

ity
 e

ng
ag

em
en

t w
ith

 th
e 

In
di

ge
no

us
 L

ia
is

on
 

O
ffi

ce
rs

 a
nd

 in
te

rn
al

ly
 o

n 
tra

in
in

g 
an

d 
re

la
tio

ns
hi

ps
 w

ith
 

fro
nt

lin
e 

sw
or

n 
an

d 
ci

vi
lia

n 
st

af
f. 

 
 

R
.1

6.
 

TB
PS

 s
ho

ul
d 

in
cr

ea
se

 th
e 

nu
m

be
r o

f o
ffi

ce
rs

 in
 th

e 
Ab

or
ig

in
al

 L
ia

is
on

 U
ni

t b
y 

at
 

le
as

t t
hr

ee
 a

dd
iti

on
al

 o
ffi

ce
rs

. 

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
n 

 

Se
e 

R
.1

5 
S

 R
.1

5 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 31 of 52



  
Pa

ge
 7

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
 

20
19

 –
 

$9
5,

00
0 

 20
20

 –
 A

bo
ve

 
in

cr
ea

se
 

pe
rm

an
en

t  
 20

21
 –

 A
bo

ve
 

in
cr

ea
se

 
pe

rm
an

en
t 

 
R

.1
7.

 
W

ith
 In

di
ge

no
us

 e
ng

ag
em

en
t 

an
d 

ad
vi

ce
, T

BP
S 

sh
ou

ld
 ta

ke
 

m
ea

su
re

s 
to

 a
ck

no
w

le
dg

e 
In

di
ge

no
us

 c
ul

tu
re

 in
si

de
 

H
ea

dq
ua

rte
rs

 o
r i

m
m

ed
ia

te
ly

 
ou

ts
id

e 
it.

 

C
O

M
PL

ET
E 

      

N
/A

 
      

In
 th

e 
m

ai
n 

se
co

nd
 fl

oo
r l

ob
by

, w
e 

cu
rre

nt
ly

 h
av

e 
on

 
di

sp
la

y 
th

e 
R

ob
in

so
n 

S
up

er
io

r T
re

at
y 

an
d 

a 
R

oy
 T

ho
m

as
 

pi
ec

e 
en

tit
le

d 
“R

el
at

iv
es

”. 
 

 W
e 

w
ill

 s
ho

rtl
y 

be
 s

ho
w

ca
si

ng
 a

rt 
re

ce
iv

ed
 a

s 
a 

re
su

lt 
of

 
an

 a
rt 

co
m

pe
tit

io
n 

pu
t o

n 
by

 th
e 

TB
PS

 fo
r F

or
t W

illi
am

 
Fi

rs
t N

at
io

n 
ar

tis
ts

 c
al

le
d 

“a
 c

al
l f

or
 a

rti
st

s”
.  

 
 Th

e 
TB

P
S

 fu
lly

 s
up

po
rts

 a
nd

 a
ss

is
ts

 in
 th

e 
Tr

ee
 o

f H
op

e 
pr

oj
ec

t i
ni

tia
te

d 
by

 o
ne

 o
f i

ts
 c

on
st

ab
le

s,
 S

ha
rle

ne
 

B
ou

rd
ea

u 
an

d 
in

 p
ar

tn
er

sh
ip

 w
ith

 O
nt

ar
io

 N
at

iv
e 

W
om

en
’s

 A
ss

oc
ia

tio
n 

(O
N

W
A

). 
  

 U
pd

at
e:

 T
he

 C
IT

 U
ni

t h
as

 u
pd

at
ed

 th
e 

se
co

nd
 fl

oo
r 

di
sp

la
y 

ca
se

 a
ck

no
w

le
dg

in
g 

m
an

y 
di

ffe
re

nt
 in

di
ge

no
us

 
da

te
s 

an
d 

th
em

es
. E

.g
. M

M
IW

G
, E

ve
ry

 C
hi

ld
 M

at
te

rs
, 

2S
LG

B
TQ

, N
at

io
na

l I
nd

ig
en

ou
s 

D
ay

. 
 Th

e 
C

IT
 U

ni
t h

as
 w

or
ke

d 
w

ith
 a

n 
El

de
rs

 A
dv

is
or

y 
C

om
m

itt
ee

 to
 g

at
he

r a
nd

 b
e 

gi
fte

d 
w

ith
 a

n 
In

di
ge

no
us

 
B

un
dl

e 
th

ro
ug

h 
ce

re
m

on
y 

E
.g

. E
ag

le
 S

ta
ff,

 S
m

ud
ge

 k
it 

w
ith

 m
ed

ic
in

es
, s

w
ee

t g
ra

ss
, s

ag
e,

 c
ed

ar
. C

ed
ar

 h
as

 
be

en
 ra

is
ed

 o
ve

r a
ll 

en
tra

nc
es

 to
 b

rin
g 

go
od

 e
ne

rg
y 

to
 

th
e 

w
or

k 
be

in
g 

do
ne

 b
y 

st
af

f. 
 C

ed
ar

 T
re

es
 w

er
e 

pl
an

te
d 

on
 th

e 
so

ut
h 

si
de

 fl
ow

er
 

ga
rd

en
s.

  
 

R
.1

8.
 

Th
un

de
r B

ay
 P

ol
ic

e 
Se

rv
ic

e 
sh

ou
ld

 m
ak

e 
w

ea
rin

g 
na

m
e 

ta
gs

 o
n 

th
e 

fro
nt

 o
f t

he
ir 

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
ns

 
 20

19
 –

 $
2,

00
0 

TB
PS

 –
 a

ll 
le

ve
ls

 
A

ll 
na

m
e 

ta
gs

 h
av

e 
be

en
 is

su
ed

 a
nd

 a
re

 m
an

da
to

ry
 a

nd
 

co
ns

id
er

ed
 a

 p
er

m
an

en
t p

ar
t o

f a
n 

of
fic

er
’s

 u
ni

fo
rm

.  
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 32 of 52



  
Pa

ge
 8

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
un

ifo
rm

s 
m

an
da

to
ry

 fo
r a

ll 
of

fic
er

s 
in

 th
e 

Se
rv

ic
e.

 
 20

20
 –

 
$2

0,
00

0 
 20

21
 –

 N
/A

 
R

.1
9.

 
TB

PS
 s

ho
ul

d 
im

pl
em

en
t t

he
 

us
e 

of
 in

-c
ar

 c
am

er
as

 a
nd

 
bo

dy
-w

or
n 

ca
m

er
as

. 
 

 
 

 
 

 
      

C
O

M
PL

ET
E 

        

Ad
di

tio
na

l 
fu

nd
in

g 
ad

de
d 

to
 2

01
9 

ca
pi

ta
l 

bu
dg

et
 fo

r 5
 

ye
ar

 p
ro

je
ct

 
 1st

 y
ea

r 
im

pl
em

en
ta

tio
n 

$3
61

,9
00

 w
ith

 
$7

2,
00

0 
in

fra
st

ru
ct

ur
e 

co
st

s 
  

   

TB
PS

 –
 a

ll 
le

ve
ls

 
TB

P
S

 w
ill

 b
e 

an
no

un
ci

ng
 th

e 
ro

ll 
ou

t o
f i

n-
ca

r c
am

er
as

 
an

d 
bo

dy
-w

or
n 

ca
m

er
as

 b
y 

th
e 

en
d 

of
 th

e 
fir

st
 q

ua
rte

r o
f 

20
21

.  
 

 A
ll 

bo
dy

 w
or

n 
ca

m
er

as
 h

av
e 

be
en

 d
ep

lo
ye

d 
an

d 
ar

e 
ut

ili
ze

d 
by

 a
ll 

fro
nt

 li
ne

 o
ffi

ce
rs

 in
 U

ni
fo

rm
 P

at
ro

l a
nd

 
Tr

af
fic

.  
  

 Th
e 

in
-c

ar
 c

am
er

as
 in

st
al

le
d 

in
 P

rim
ar

y 
R

es
po

ns
e 

fro
nt

-li
ne

 v
eh

ic
le

s 
al

l b
ec

am
e 

op
er

at
io

na
l o

n 
Ju

ly
 5

th
, 

20
21

.  
Th

e 
ca

m
er

a 
sy

st
em

 c
on

si
st

s 
of

 a
 fo

rw
ar

d 
fa

ci
ng

 
in

-c
ar

 c
am

er
a 

an
d 

a 
re

ar
 p

ris
on

er
 c

om
pa

rtm
en

t 
ca

m
er

a.
  T

he
re

 is
 a

ls
o 

fu
ll 

au
di

o 
re

co
rd

in
g 

w
ith

in
 th

e 
po

lic
e 

ve
hi

cl
e.

  W
e 

al
so

 h
av

e 
au

to
m

at
ic

 tr
ig

ge
rs

 w
hi

ch
 

st
ar

t t
he

 in
-c

ar
 c

am
er

a 
re

co
rd

in
gs

 w
he

n 
ce

rta
in

 
pa

ra
m

et
er

s 
ar

e 
m

et
.  

O
ne

 o
f t

he
se

 p
ar

am
et

er
s 

is
 th

e 
ac

tiv
at

io
n 

of
 th

e 
em

er
ge

nc
y 

lig
ht

s.
  A

no
th

er
 p

ar
am

et
er

 
is

 th
e 

op
en

in
g 

of
 th

e 
re

ar
 p

ris
on

er
 c

om
pa

rtm
en

t d
oo

rs
 

w
he

n 
th

e 
po

lic
e 

ve
hi

cl
e 

is
 ru

nn
in

g.
  O

nc
e 

th
e 

ca
m

er
as

 
ar

e 
ac

tiv
at

ed
, 3

0 
se

co
nd

s 
of

 p
re

-a
ct

iv
at

io
n 

vi
de

o 
is

 
ca

pt
ur

ed
 a

nd
 th

e 
au

di
o 

is
 c

ap
tu

re
d 

be
gi

nn
in

g 
at

 th
e 

tim
e 

of
 th

e 
ac

tiv
at

io
n.

  A
ll 

th
es

e 
re

co
rd

in
gs

 a
re

 s
ec

ur
ed

 
an

d 
au

to
m

at
ic

al
ly

 u
pl

oa
de

d 
to

 a
 d

ig
ita

l e
vi

de
nc

e 
m

an
ag

em
en

t s
ys

te
m

.  
Th

e 
vi

de
o 

ca
nn

ot
 b

e 
de

le
te

d 
or

 
al

te
re

d 
on

ce
 it

 h
as

 b
ee

n 
m

ad
e.

  W
e 

cu
rr

en
tly

 h
av

e 
30

 
in

-c
ar

 c
am

er
as

 in
st

al
le

d.
  

 Th
e 

S
er

vi
ce

 h
as

 a
ls

o 
la

un
ch

ed
 a

 n
ew

 v
id

eo
 s

er
ie

s 
ca

lle
d 

“O
ur

 C
al

l” 
th

at
 s

ho
w

ca
se

s 
th

e 
ca

lls
 fo

r s
er

vi
ce

 o
ur

 
of

fic
er

s 
at

te
nd

.  
Th

is
 w

as
 s

pe
ar

he
ad

ed
 b

y 
C

hr
is

 A
da

m
s 

an
d 

Sc
ot

t P
ar

ad
is

.  
A

 v
id

eo
 is

 s
ha

re
d 

m
on

th
ly

 w
ith

 th
e 

Th
un

de
r B

ay
 P

ol
ic

e 
S

er
vi

ce
s 

B
oa

rd
 a

t t
he

ir 
op

en
 s

es
si

on
 

m
ee

tin
gs

. 
 

R
. 2

0.
   

TB
PS

 s
ho

ul
d,

 th
ro

ug
h 

po
lic

y,
 

im
po

se
 a

nd
 re

in
fo

rc
e 

a 
po

si
tiv

e 
du

ty
 o

n 
al

l o
ffi

ce
rs

 to
 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 

S
uc

h 
a 

du
ty

 a
lre

ad
y 

ex
is

ts
 in

 le
gi

sl
at

io
n.

  H
ow

ev
er

, o
ur

 
po

lic
y 

ha
s 

be
en

 re
vi

se
d 

to
 in

cl
ud

e:
 “I

t i
s 

th
e 

du
ty

 o
f e

ve
ry

 
m

em
be

r o
f t

he
 T

hu
nd

er
 B

ay
 P

ol
ic

e 
Se

rv
ic

e 
to

 a
dd

re
ss

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 33 of 52



  
Pa

ge
 9

 o
f 1

7 
 

 
 

R
EC

O
M

M
EN

D
A

TI
O

N
 #

 
TI

M
EL

IN
E 

FU
N

D
IN

G
 

R
ES

PO
N

SI
B

IL
IT

Y 
PR

O
G

R
ES

S 
&

 C
O

M
M

EN
TS

 
di

sc
lo

se
 p

ot
en

tia
l e

vi
de

nc
e 

of
 

po
lic

e 
m

is
co

nd
uc

t. 
  

be
ha

vi
or

 th
at

 c
ou

ld
 b

e 
de

em
ed

 a
s 

m
is

co
nd

uc
t w

he
n 

le
ar

ne
d 

ab
ou

t o
r o

bs
er

ve
d.

”  
 

 A
dd

iti
on

al
ly

, T
BP

S
 h

as
 in

tro
du

ce
d 

a 
ne

w
 C

od
e 

of
 

C
on

du
ct

 a
dd

re
ss

in
g 

th
is

 re
co

m
m

en
da

tio
n 

di
re

ct
ly

.  
 

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

R
EG

A
R

D
IN

G
 M

IS
SI

N
G

 P
ER

SO
N

S 
C

A
SE

S 
 R

.2
1.

 
I u

rg
e 

th
e 

O
nt

ar
io

 g
ov

er
nm

en
t 

to
 b

rin
g 

in
to

 fo
rc

e 
Sc

he
du

le
 7

, 
th

e 
M

is
si

ng
 P

er
so

ns
 A

ct
, 

20
18

, a
s 

so
on

 a
s 

po
ss

ib
le

. 

C
O

M
PL

ET
E 

N
/A

 
O

nt
ar

io
 G

ov
’t 

Th
e 

M
is

si
ng

 P
er

so
ns

 A
ct

 is
 n

ow
 in

 fo
rc

e 
an

d 
th

e 
le

gi
sl

at
io

n 
is

 b
ei

ng
 u

til
iz

ed
 b

y 
m

em
be

rs
 o

f t
he

 T
BP

S 
to

 
as

si
st

 th
em

 in
 m

is
si

ng
 p

er
so

ns
 c

as
es

.  
 

 Th
e 

TB
P

S
 h

as
 p

ar
tic

ip
at

ed
 in

 th
e 

tra
in

in
g 

fro
m

 th
e 

O
nt

ar
io

 P
ol

ic
e 

C
ol

le
ge

 to
 e

ns
ur

e 
fu

ll 
kn

ow
le

dg
e 

an
d 

co
m

pl
ia

nc
e 

w
ith

 th
e 

A
ct

.  
A

ll 
TB

PS
 p

ol
ic

ie
s 

ha
ve

 b
ee

n 
am

en
de

d 
ac

co
rd

in
gl

y.
  

 
R

.2
2.

 
TB

PS
 a

nd
 th

e 
Th

un
de

r B
ay

 
Po

lic
e 

Se
rv

ic
es

 B
oa

rd
 s

ho
ul

d 
re

-e
va

lu
at

e 
th

ei
r m

is
si

ng
 

pe
rs

on
s 

po
lic

ie
s,

 p
ro

ce
du

re
s,

 
an

d 
pr

ac
tic

es
 u

po
n 

re
vi

ew
 o

f 
th

e 
re

po
rt 

of
 th

e 
N

at
io

na
l 

In
qu

iry
 in

to
 M

is
si

ng
 a

nd
 

M
ur

de
re

d 
In

di
ge

no
us

 W
om

en
 

an
d 

G
irl

s,
 d

ue
 to

 b
e 

re
le

as
ed

 
on

 o
r b

ef
or

e 
Ap

ril
 3

0,
 2

01
9.

 
 

O
N

G
O

IN
G

 
(A

nn
ua

l) 
N

/A
 

TB
PS

 &
 T

BP
SB

 
 *N

ot
e:

 In
pu

t 
ne

ed
ed

 fr
om

 
TB

PS
B*

 

Th
e 

M
is

si
ng

 P
er

so
n 

P
ol

ic
y 

ha
s 

al
so

 u
nd

er
go

ne
 a

no
th

er
 

in
te

rn
al

 re
vi

ew
 in

 J
un

e 
of

 2
02

0 
an

d 
ch

an
ge

s 
ha

ve
 b

ee
n 

m
ad

e.
   

 Th
e 

TB
P

SB
 is

 a
ls

o 
in

 th
e 

pr
oc

es
s 

of
 a

 p
ol

ic
y 

re
vi

ew
 a

nd
 

th
e 

TB
P

S
 w

ill
 e

ns
ur

e 
th

e 
ap

pr
op

ria
te

 c
ha

ng
es

 a
re

 m
ad

e 
on

ce
 th

e 
B

oa
rd

’s
 re

vi
ew

 is
 c

om
pl

et
e.

  
 

 

R
.2

3.
 

TB
PS

 a
nd

 th
e 

Th
un

de
r B

ay
 

Po
lic

e 
Se

rv
ic

es
 B

oa
rd

 s
ho

ul
d 

re
-e

va
lu

at
e 

th
ei

r m
is

si
ng

 
pe

rs
on

s 
po

lic
ie

s,
 p

ro
ce

du
re

s 
an

d 
pr

ac
tic

es
 u

po
n 

re
vi

ew
 o

f 
th

e 
H

on
ou

ra
bl

e 
G

lo
ria

 
Ep

st
ei

n’
s 

re
po

rt 
on

 T
or

on
to

 
Po

lic
e 

Se
rv

ic
e’

s 
m

is
si

ng
 

pe
rs

on
s 

in
ve

st
ig

at
io

ns
 d

ue
 to

 
be

 re
le

as
ed

 in
 A

pr
il,

 2
02

0.
 

 

O
N

G
O

IN
G

 
 G

oa
l: 

Ju
ne

 
20

21
 fo

r i
ni

tia
l 

re
po

rt 
 Lo

ng
 T

er
m

: 
M

ul
ti-

ye
ar

 

N
ot

 y
et

 k
no

w
n 

bu
t c

ou
ld

 b
e 

si
gn

ifi
ca

nt
  

TB
PS

 &
 T

BP
SB

 
Th

e 
H

on
ou

ra
bl

e 
G

lo
ria

 E
ps

te
in

’s
 re

po
rt 

w
as

 re
le

as
ed

 o
n 

A
pr

il 
9,

 2
02

1.
  T

he
 T

B
PS

 is
 in

 th
e 

in
iti

al
 p

ha
se

s 
of

 
re

vi
ew

in
g 

th
e 

re
po

rt.
 A

 lo
ng

er
 p

re
se

nt
at

io
n 

an
d 

im
pl

em
en

ta
tio

n 
st

ra
te

gy
 w

ill
 b

e 
pr

es
en

te
d 

to
 th

e 
B

oa
rd

 in
 

Ju
ne

 2
02

1.
  

 
Th

e 
S

er
vi

ce
 p

ro
vi

de
d 

up
da

te
 re

po
rts

 a
s 

to
 h

ow
 it

 is
 

im
pl

em
en

tin
g 

th
e 

re
co

m
m

en
da

tio
ns

 a
s 

ou
tli

ne
d 

in
 

E
ps

te
in

’s
 re

po
rt.

 R
ep

or
ts

 w
en

t t
o 

th
e 

bo
ar

d 
in

 S
ep

te
m

be
r 

an
d 

O
ct

ob
er

 o
f 2

02
1.

 T
he

 n
ex

t r
ep

or
t w

ill
 c

om
e 

in
 th

e 
fir

st
 

ha
lf 

of
 2

02
2.

  
   

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 34 of 52



  
Pa

ge
 1

0 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

R
EG

A
R

D
IN

G
 T

H
E 

R
EL

A
TI

O
N

SH
IP

 B
ET

W
EE

N
 T

H
E 

PO
LI

C
E 

A
N

D
 T

H
E 

C
O

R
O

N
ER

’S
 O

FF
IC

E 
 R

.2
4.

 
Th

e 
O

ffi
ce

 o
f t

he
 C

hi
ef

 
C

or
on

er
, O

nt
ar

io
’s

 C
hi

ef
 

Fo
re

ns
ic

 P
at

ho
lo

gi
st

, t
he

 
R

eg
io

na
l C

or
on

er
, a

nd
 T

BP
S 

sh
ou

ld
 im

pl
em

en
t t

he
 T

hu
nd

er
 

Ba
y 

D
ea

th
 In

ve
st

ig
at

io
ns

 
Fr

am
ew

or
k 

on
 a

 p
rio

rit
y 

ba
si

s 
an

d 
sh

ou
ld

 e
va

lu
at

e 
an

d 
m

od
ify

 it
 a

s 
re

qu
ire

d,
 w

ith
 th

e 
in

pu
t o

f t
he

 p
ar

tie
s,

 a
nn

ua
lly

. 
 

 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 &

 
C

or
on

er
’s

 O
ffi

ce
 

Th
e 

S
er

vi
ce

 h
as

 c
on

cl
ud

ed
 in

-h
ou

se
 tr

ai
ni

ng
 w

ith
 a

ll 
of

fic
er

s 
th

at
 a

dd
re

ss
es

 th
e 

in
ve

st
ig

at
iv

e 
re

la
tio

ns
hi

p 
be

tw
ee

n 
th

e 
P

ol
ic

e 
an

d 
th

e 
C

or
on

er
. T

he
 C

or
on

er
’s

 o
ffi

ce
 

is
 in

vi
te

d 
an

d 
do

es
 a

tte
nd

 to
 a

ss
is

t i
n 

de
liv

er
in

g 
th

is
 

tra
in

in
g.

 T
he

re
 is

 a
 w

or
ki

ng
 fr

am
ew

or
k 

in
 p

la
ce

 a
s 

ou
tli

ne
d 

ab
ov

e 
th

at
 w

ill
 b

e 
ut

ili
ze

d 
on

 a
n 

on
go

in
g 

ba
si

s.
   

R
.2

5.
 

Th
e 

O
ffi

ce
 o

f t
he

 C
hi

ef
 

C
or

on
er

 s
ho

ul
d 

en
su

re
 p

ol
ic

e 
of

fic
er

s 
an

d 
co

ro
ne

rs
 a

re
 

tra
in

ed
 o

n 
th

e 
fra

m
ew

or
k 

to
 

pr
om

ot
e 

its
 e

ffe
ct

iv
e 

im
pl

em
en

ta
tio

n.
 

 

C
O

M
PL

ET
E 

Se
e 

R
.2

4 
Se

e 
R

.2
4 

Se
e 

R
.2

4 

R
.2

6.
 

Th
e 

O
ffi

ce
 o

f t
he

 C
hi

ef
 

C
or

on
er

 a
nd

 T
BP

S 
sh

ou
ld

 
pu

bl
ic

ly
 re

po
rt 

on
 th

e 
on

go
in

g 
im

pl
em

en
ta

tio
n 

of
 th

e 
fra

m
ew

or
k 

in
 a

 w
ay

 th
at

 d
oe

s 
no

t p
re

ju
di

ce
 o

ng
oi

ng
 

in
ve

st
ig

at
io

ns
 o

f p
ro

se
cu

tio
ns

. 
   

C
O

M
PL

ET
E 

Se
e 

R
.2

4 
Se

e 
R

.2
4 

Se
e 

R
.2

4 

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

R
EG

A
R

D
IN

G
 T

H
E 

R
EL

A
TI

O
N

SH
IP

 B
ET

W
EE

N
 T

H
E 

PO
LI

C
E 

A
N

D
 P

A
TH

O
LO

G
IS

T 
 R

.2
7.

 
Th

e 
O

nt
ar

io
 F

or
en

si
c 

Pa
th

ol
og

y 
Se

rv
ic

e 
sh

ou
ld

 tr
ai

n 
al

l p
at

ho
lo

gi
st

s 
on

 th
e 

In
te

rs
ec

tio
n 

of
 P

ol
ic

e 
an

d 
C

or
on

er
s 

fo
r T

hu
nd

er
 B

ay
 

D
ea

th
 In

ve
st

ig
at

io
ns

 a
s 

se
t o

ut
 

in
 th

e 
fra

m
ew

or
k.

 
 

N
/A

 
N

/A
 

C
or

on
er

’s
 O

ffi
ce

r 
N

/A
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 35 of 52



  
Pa

ge
 1

1 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

R
.2

8.
 

TB
PS

 s
ho

ul
d 

re
fle

ct
, i

n 
its

 
pr

oc
ed

ur
es

 a
nd

 tr
ai

ni
ng

, 
fu

nd
am

en
ta

l p
rin

ci
pl

es
 to

 
de

fin
e 

th
e 

re
la

tio
ns

hi
p 

be
tw

ee
n 

in
ve

st
ig

at
or

s 
an

d 
pa

th
ol

og
is

ts
. 

 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
  

Th
e 

S
er

vi
ce

’s
 S

ud
de

n 
D

ea
th

 P
ol

ic
y 

ha
s 

be
en

 fu
lly

 
re

vi
ew

ed
 a

nd
 re

vi
se

d 
to

 in
co

rp
or

at
e 

th
e 

ab
ov

e.
 T

he
 

po
lic

y 
w

ill
 b

e 
co

nt
in

uo
us

ly
 re

vi
ew

ed
 a

s 
re

qu
ire

d.
  

 

R
.2

9.
 

Th
e 

O
nt

ar
io

 F
or

en
si

c 
Pa

th
ol

og
y 

Se
rv

ic
e 

sh
ou

ld
 

es
ta

bl
is

h 
a 

Fo
re

ns
ic

 P
at

ho
lo

gy
 

U
ni

t i
n 

Th
un

de
r B

ay
, i

de
al

ly
 

ho
us

ed
 a

lo
ng

si
de

 th
e 

R
eg

io
na

l 
C

or
on

er
’s

 O
ffi

ce
. 

 

N
/A

 
N

/A
 

TB
PS

 &
 

C
or

on
er

’s
 O

ffi
ce

 
& 

Ke
y 

st
ak

eh
ol

de
rs

 

C
hi

ef
 H

au
th

 s
en

t a
 le

tte
r o

n 
O

ct
ob

er
 2

2nd
, 2

01
9 

to
 th

e 
th

en
 C

E
O

 o
f t

he
 T

hu
nd

er
 B

ay
 R

eg
io

na
l H

ea
lth

 S
ci

en
ce

s 
C

en
tre

, M
r. 

Je
an

 B
ar

tk
ow

ia
k,

 a
nd

 c
op

y 
to

 th
e 

C
hi

ef
 

C
or

on
er

.  
Th

e 
le

tte
r w

as
 in

 re
ga

rd
s 

to
 th

e 
pr

es
si

ng
 n

ee
d 

to
 e

st
ab

lis
h 

a 
Fo

re
ns

ic
 P

at
ho

lo
gy

 U
ni

t i
n 

Th
un

de
r B

ay
.  

C
on

ve
rs

at
io

ns
 w

ith
 th

e 
C

hi
ef

 C
or

on
er

’s
 o

ffi
ce

 a
re

 
on

go
in

g 
in

 re
la

tio
n 

to
 th

is
 m

at
te

r. 
 Th

e 
C

hi
ef

 is
 in

 th
e 

pr
oc

es
s 

of
 a

ut
ho

rin
g 

an
ot

he
r l

et
te

r 
ad

vo
ca

tin
g 

fo
r a

dd
iti

on
al

 re
so

ur
ce

s.
  A

 c
op

y 
w

ill
 b

e 
sh

ar
ed

 w
ith

 th
e 

B
oa

rd
 p

rio
r t

o 
re

le
as

e.
  

 C
hi

ef
 H

au
th

 s
en

t a
 le

tte
r o

n 
N

ov
em

be
r 2

4,
 2

02
1 

to
 th

e 
O

ffi
ce

 o
f t

he
 C

hi
ef

 C
or

on
er

 a
nd

 c
op

yi
ng

 th
e 

Th
un

de
r B

ay
 

P
ol

ic
e 

S
er

vi
ce

s 
B

oa
rd

.  
W

ith
in

 th
at

 c
or

re
sp

on
de

nc
e 

C
hi

ef
 

H
au

th
 n

ot
es

 th
at

 a
lo

ng
si

de
 th

e 
R

eg
io

na
l C

or
on

er
’s

 
O

ffi
ce

, t
he

 e
st

ab
lis

hm
en

t o
f a

 fo
re

ns
ic

 p
at

ho
lo

gy
 u

ni
t 

fo
rm

s 
pa

rt 
of

 th
e 

O
IP

R
D

 re
co

m
m

en
da

tio
ns

 u
nd

er
 

R
ec

om
m

en
da

tio
n 

29
. 

 
R

.3
0.

 
If 

a 
Fo

re
ns

ic
 P

at
ho

lo
gy

 U
ni

t 
ca

nn
ot

 b
e 

lo
ca

te
d 

in
 T

hu
nd

er
 

Ba
y,

 T
BP

S 
an

d 
th

e 
O

nt
ar

io
 

Fo
re

ns
ic

 P
at

ho
lo

gy
 S

er
vi

ce
 

sh
ou

ld
 e

st
ab

lis
h,

 o
n 

a 
pr

io
rit

y 
ba

si
s,

 p
ro

ce
du

re
s 

to
 e

ns
ur

e 
tim

el
y 

an
d 

ac
cu

ra
te

 e
xc

ha
ng

e 
of

 in
fo

rm
at

io
n 

on
 s

ud
de

n 
de

at
h 

an
d 

ho
m

ic
id

e 
in

ve
st

ig
at

io
ns

 a
nd

 re
gu

la
r 

ca
se

-c
on

fe
re

nc
in

g 
on

 s
uc

h 
ca

se
s.

 
 

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
ns

 
 20

21
 –

 T
o 

be
 

de
te

rm
in

ed
 

(c
os

t r
ec

ov
er

y 
m

od
el

 b
y 

To
ro

nt
o 

Po
lic

e 
Se

rv
ic

e)
  

 

TB
PS

 &
 

C
or

on
er

’s
 O

ffi
ce

 
Th

e 
TB

P
S

 h
as

 re
ce

nt
ly

 e
nt

er
ed

 in
to

 a
 M

em
or

an
du

m
 o

f 
U

nd
er

st
an

di
ng

 w
ith

 th
e 

To
ro

nt
o 

P
ol

ic
e 

Se
rv

ic
e 

fo
r t

he
ir 

as
si

st
an

ce
 w

he
n 

po
st

 m
or

te
m

s 
ar

e 
sc

he
du

le
d 

to
 b

e 
co

nd
uc

te
d 

in
 T

or
on

to
. T

hi
s 

al
lo

w
s 

fo
r c

on
tin

ui
ty

 a
nd

 
ef

fic
ie

nc
ie

s 
w

hi
le

 c
ut

tin
g 

do
w

n 
on

 c
os

ts
 o

f t
ra

ve
l a

nd
 

de
la

y.
   

  
 Th

e 
M

O
U

 re
ce

iv
ed

 fi
na

l s
ig

na
tu

re
 o

f M
ar

ch
 2

, 2
02

1.
 

 

R
.3

1.
 

Th
e 

O
nt

ar
io

 F
or

en
si

c 
Pa

th
ol

og
y 

Se
rv

ic
e 

sh
ou

ld
 

pr
ov

id
e 

au
to

ps
y 

se
rv

ic
es

 

N
/A

 
N

/A
 

C
or

on
er

’s
 O

ffi
ce

 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 36 of 52



  
Pa

ge
 1

2 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

co
m

pa
tib

le
 w

ith
 c

ul
tu

ra
l n

or
m

s 
in

 In
di

ge
no

us
 c

om
m

un
iti

es
. 

  R
ec

om
m

en
da

tio
ns

 R
eg

ar
di

ng
 R

ac
is

m
 in

 T
B

PS
 P

ol
ic

in
g 

– 
G

en
er

al
 

 R
.3

2.
 

TB
PS

 s
ho

ul
d 

fo
cu

s 
pr

oa
ct

iv
el

y 
on

 a
ct

io
ns

 to
 e

lim
in

at
e 

sy
st

em
ic

 ra
ci

sm
, i

nc
lu

di
ng

 
re

m
ov

in
g 

sy
st

em
ic

 b
ar

rie
rs

 
an

d 
th

e 
ro

ot
 c

au
se

s 
of

 ra
ci

al
 

in
eq

ui
tie

s 
in

 th
e 

Se
rv

ic
e.

  
TB

PS
 s

ho
ul

d 
un

de
rta

ke
 a

 
hu

m
an

 ri
gh

ts
 re

or
ga

ni
za

tio
na

l 
ch

an
ge

 s
tra

te
gy

 a
nd

 a
ct

io
n 

pl
an

 a
s 

re
co

m
m

en
de

d 
by

 th
e 

O
nt

ar
io

 H
um

an
 R

ig
ht

s 
C

om
m

is
si

on
 in

 O
ct

ob
er

 2
01

6.
 

 

O
N

G
O

IN
G

 
Bu

dg
et

 
Ad

di
tio

ns
 

  

TB
PS

 &
 E

xt
er

na
l 

St
ak

eh
ol

de
rs

 
Th

e 
S

er
vi

ce
 is

 c
ur

re
nt

ly
 u

nd
er

go
in

g 
an

 O
rg

an
iz

at
io

na
l 

C
ha

ng
e 

pr
oj

ec
t i

ni
tia

te
d 

by
 th

e 
C

hi
ef

 o
f P

ol
ic

e.
 T

he
 

de
ta

ils
 o

f t
he

 O
rg

an
iz

at
io

na
l C

ha
ng

e 
pr

oj
ec

t c
an

 b
e 

fo
un

d 
on

 th
e 

TB
PS

 w
eb

si
te

.  
  

 Th
e 

fir
st

 m
ee

tin
g 

w
as

 h
el

d 
in

 A
pr

il 
20

18
 a

nd
 th

e 
fir

st
 a

re
a 

of
 c

ha
ng

e 
w

as
 th

e 
A

bo
rig

in
al

 L
ia

is
on

 U
ni

t. 
Th

e 
S

er
vi

ce
 is

 
cu

rre
nt

ly
 w

or
ki

ng
 o

n 
its

 T
ra

in
in

g 
C

ur
ric

ul
um

 fo
r a

ll 
m

em
be

rs
 o

f t
he

 T
BP

S
, b

ot
h 

ci
vi

lia
n 

an
d 

sw
or

n.
  

 Th
e 

C
IT

 C
oo

rd
in

at
or

 w
ill 

pa
rti

ci
pa

te
 in

 m
an

y 
as

pe
ct

s 
of

 
th

is
 re

co
m

m
en

da
tio

n 
th

ro
ug

h 
th

e 
O

rg
an

iz
at

io
na

l C
ha

ng
e 

P
ro

je
ct

 –
 tr

ai
ni

ng
, r

ec
ru

itm
en

t a
nd

 c
om

m
un

ic
at

io
n 

in
te

rn
al

ly
 a

nd
 e

xt
er

na
lly

.  
C

ul
tu

ra
lly

 s
ig

ni
fic

an
t t

ra
in

in
g 

pl
an

s 
w

ill
 b

e 
pr

es
en

te
d 

to
 th

e 
C

hi
ef

 fo
r a

cc
ep

ta
nc

e 
ea

rly
 

in
 2

02
1.

  
 Th

e 
C

hi
ef

 a
ut

ho
riz

ed
 th

e 
es

ta
bl

is
hm

en
t o

f a
n 

in
te

rn
al

 
E

qu
ity

, D
iv

er
si

ty
 a

nd
 In

cl
us

io
n 

C
om

m
itt

ee
. T

he
 

C
om

m
itt

ee
 w

ill
 d

is
cu

ss
 n

ew
 in

iti
at

iv
es

 s
uc

h 
as

 th
e 

C
IT

 
S

tra
te

gi
c 

Pl
an

, v
ar

io
us

 p
ol

ic
y,

 re
cr

ui
tm

en
t i

ni
tia

tiv
es

 a
nd

 
vo

lu
nt

ee
r w

or
k.

 R
ec

om
m

en
da

tio
ns

 fr
om

 th
e 

w
or

k 
of

 th
e 

co
m

m
itt

ee
 c

an
 b

e 
fo

rw
ar

de
d 

to
 th

e 
C

hi
ef

 to
 c

on
si

de
r. 

 Tr
ai

ni
ng

 w
ill

 s
ta

rt 
ba

se
d 

on
 th

e 
ap

pr
ov

ed
 c

ur
ric

ul
um

 in
 

D
ec

em
be

r o
f 2

02
1.

 
Fi

rs
t t

ra
in

in
g 

se
ss

io
n 

to
 b

e 
he

ld
 D

ec
em

be
r 1

3-
16

, 2
02

1 
w

ith
 a

dd
iti

on
al

 s
es

si
on

s 
sc

he
du

le
d 

fo
r J

an
ua

ry
 2

02
2.

   
 Tr

ut
h 

an
d 

R
ec

on
ci

lia
tio

n 
Tr

ai
ni

ng
 (f

ou
r d

ay
s 

– 
te

n 
ho

ur
 

se
ss

io
ns

 p
er

 d
ay

) i
s 

un
de

rw
ay

 fo
r a

ll 
TB

P
S

 m
em

be
rs

. 
 

R
.3

3.
 

TB
PS

 le
ad

er
sh

ip
 s

ho
ul

d 
pu

bl
ic

ly
 a

nd
 fo

rm
al

ly
 

ac
kn

ow
le

dg
e 

th
at

 ra
ci

sm
 

ex
is

ts
 a

t a
ll 

le
ve

ls
 w

ith
in

 th
e 

Po
lic

e 
Se

rv
ic

e 
an

d 
it 

w
ill 

no
t 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 –

 C
hi

ef
 o

f 
Po

lic
e 

O
n 

th
e 

da
y 

th
e 

Sy
st

em
ic

 R
ev

ie
w

 R
ep

or
t w

as
 re

le
as

ed
, 

th
e 

ex
is

te
nc

e 
of

 s
ys

te
m

ic
 ra

ci
sm

 w
as

 a
ck

no
w

le
dg

ed
.  

It 
w

as
 a

ls
o 

re
ite

ra
te

d 
by

 th
e 

TB
P

S
 le

ad
er

sh
ip

 th
at

 ra
ci

st
 

vi
ew

s 
an

d 
ac

tio
ns

 a
re

 n
ot

, a
nd

 w
ill

 n
ev

er
 b

e,
 to

le
ra

te
d 

by
 

th
e 

S
er

vi
ce

.  
Th

e 
C

hi
ef

 a
ls

o 
ac

kn
ow

le
dg

ed
 th

e 
ex

is
te

nc
e 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 37 of 52



  
Pa

ge
 1

3 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

to
le

ra
te

 ra
ci

st
 v

ie
w

s 
or

 a
ct

io
ns

.  
TB

PS
 le

ad
er

sh
ip

 s
ho

ul
d 

en
ga

ge
 w

ith
 In

di
ge

no
us

 
co

m
m

un
iti

es
 o

n 
th

e 
fo

ru
m

 fo
r 

an
d 

co
nt

en
t o

f t
he

se
 

ac
kn

ow
le

dg
em

en
ts

.  
Th

is
 

w
ou

ld
 b

e 
an

 im
po

rta
nt

 s
te

p 
in

 
TB

PS
 a

dv
an

ci
ng

 re
co

nc
ilia

tio
n 

w
ith

 In
di

ge
no

us
 P

eo
pl

e.
 

 

of
 s

ys
te

m
ic

 ra
ci

sm
 w

ith
in

 th
e 

S
er

vi
ce

 a
nd

 th
e 

B
oa

rd
 

du
rin

g 
th

e 
B

oa
rd

’s
 A

ck
no

w
le

dg
em

en
t a

nd
 R

ec
on

ci
lia

tio
n 

C
irc

le
 o

n 
Ja

nu
ar

y 
13

, 2
01

9.
 

 

R
.3

4 
Th

e 
Th

un
de

r B
ay

 P
ol

ic
e 

Se
rv

ic
es

 B
oa

rd
 s

ho
ul

d 
pu

bl
ic

ly
 

an
d 

fo
rm

al
ly

 a
ck

no
w

le
dg

e 
ra

ci
sm

 e
xi

st
s 

w
ith

in
 T

BP
S 

an
d 

ta
ke

 a
 le

ad
er

sh
ip

 ro
le

 in
 

re
pa

iri
ng

 th
e 

re
la

tio
ns

hi
p 

be
tw

ee
n 

TB
PS

 a
nd

 
In

di
ge

no
us

 c
om

m
un

iti
es

.  
Th

is
 

to
o,

 is
 a

n 
im

po
rta

nt
 s

te
p 

in
 

TB
PS

 a
dv

an
ci

ng
 re

co
nc

ilia
tio

n 
w

ith
 In

di
ge

no
us

 P
eo

pl
e.

 
 

N
/A

 
N

/A
 

N
/A

 
 

R
.3

5 
TB

PS
 le

ad
er

sh
ip

 s
ho

ul
d 

cr
ea

te
 a

 p
er

m
an

en
t a

dv
is

or
y 

gr
ou

p 
in

vo
lv

in
g 

th
e 

po
lic

e 
ch

ie
f 

an
d 

In
di

ge
no

us
 le

ad
er

sh
ip

 
w

ith
 a

 d
ef

in
ed

 m
an

da
te

, 
re

gu
la

r m
ee

tin
gs

, a
nd

 a
 

m
ec

ha
ni

sm
 fo

r c
ris

is
-d

riv
en

 
m

ee
tin

gs
 to

 a
dd

re
ss

 ra
ci

sm
 

w
ith

in
 th

e 
TB

PS
 a

nd
 o

th
er

 
is

su
es

. 
   

O
N

G
O

IN
G

 
N

ot
 y

et
 k

no
w

n.
  

C
ur

re
nt

ly
 th

e 
gr

ou
p 

is
 m

ad
e 

up
 o

f 
vo

lu
nt

ee
rs

. 

TB
PS

 &
 E

xt
er

na
l 

St
ak

eh
ol

de
rs

 
C

ur
re

nt
ly

, t
he

re
 is

 a
 g

ro
up

 c
al

le
d 

th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

 o
n 

In
di

ge
no

us
 a

nd
 D

iv
er

si
ty

 Is
su

es
 w

hi
ch

 
m

ee
ts

 q
ua

rte
rly

.  
Th

is
 C

om
m

itt
ee

 a
ct

s 
as

 a
n 

ad
vi

so
ry

 
gr

ou
p 

to
 th

e 
C

hi
ef

 o
f P

ol
ic

e 
w

he
n 

m
aj

or
 in

ci
de

nt
s 

oc
cu

r 
th

at
 re

qu
ire

 c
om

m
un

ity
 in

pu
t. 

 H
ow

ev
er

, t
hi

s 
C

om
m

itt
ee

 
ha

s 
be

en
 p

ut
 o

n 
ho

ld
 a

nd
 is

 b
ei

ng
 re

-d
ef

in
ed

 to
 b

et
te

r 
m

ee
t t

he
 n

ee
ds

 o
f t

he
 C

om
m

un
ity

 u
nd

er
 th

e 
O

rg
an

iz
at

io
na

l C
ha

ng
e 

pr
oj

ec
t. 

 
 A

s 
pa

rt 
of

 th
e 

tra
ns

iti
on

 fr
om

 th
e 

A
bo

rig
in

al
 L

ia
is

on
 U

ni
t 

to
 th

e 
C

om
m

un
ity

 In
cl

us
io

n 
Te

am
, t

he
 n

ew
 C

iv
ilia

n 
C

oo
rd

in
at

or
 w

ill
 b

e 
ta

sk
ed

 w
ith

 re
de

fin
in

g 
th

e 
ro

le
 o

f t
he

 
C

om
m

itt
ee

 a
s 

w
el

l a
s 

re
vi

ew
in

g 
th

e 
co

m
po

si
tio

n 
of

 th
e 

C
om

m
itt

ee
.  

A
s 

an
 in

di
vi

du
al

 w
as

 ju
st

 h
ire

d 
in

 th
is

 
po

si
tio

n,
 a

n 
up

da
te

 w
ill

 fo
llo

w
.  

 Th
e 

de
ve

lo
pm

en
t o

f t
he

 E
qu

ity
, D

iv
er

si
ty

 a
nd

 In
cl

us
io

n 
(E

D
I) 

C
om

m
itt

ee
.  

An
 in

te
rn

al
 c

om
m

itt
ee

 o
f t

he
 T

B
PS

.  
Fi

rs
t m

ee
tin

g 
he

ld
 S

ep
te

m
be

r o
f 2

02
1.

  T
he

 E
D

I 
C

om
m

itt
ee

’s
 g

en
er

al
 p

ur
po

se
 is

 to
 c

on
si

de
r, 

di
sc

us
s,

 
re

se
ar

ch
 a

nd
 p

ro
po

se
 n

ew
 in

no
va

tio
ns

 o
n 

w
ho

 w
e 

ar
e,

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 38 of 52



  
Pa

ge
 1

4 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

w
ha

t w
e 

re
pr

es
en

t i
nt

er
na

lly
 a

nd
 e

xt
er

na
lly

 a
s 

a 
S

er
vi

ce
 

to
 e

ns
ur

e 
th

e 
be

st
 s

er
vi

ce
 to

 o
ur

 c
om

m
un

ity
.  

Th
is

 w
ill

 
in

cl
ud

e 
co

m
m

un
ity

 e
ng

ag
em

en
t t

o 
he

ar
 a

bo
ut

 w
ha

t o
ur

 
co

m
m

un
ity

 w
ou

ld
 li

ke
 to

 s
ee

 fr
om

 u
s.

  T
he

 E
D

I 
C

om
m

itt
ee

 c
on

ne
ct

s 
to

 th
e 

C
om

m
un

ity
 In

cl
us

io
n 

Te
am

 
(C

IT
) S

tra
te

gi
c 

Pl
an

, a
s 

w
el

l a
s,

 o
ur

 re
sp

on
se

 to
 th

e 
va

rio
us

 re
po

rts
 a

nd
 re

co
m

m
en

da
tio

ns
 th

at
 im

pa
ct

 o
ur

 
se

rv
ic

e 
de

liv
er

y 
m

od
el

.  
  

 
 R

EC
O

M
M

EN
D

A
TI

O
N

S 
R

EG
A

R
D

IN
G

 R
A

C
IS

M
 IN

 T
B

PS
 P

O
LI

C
IN

G
 –

 T
R

A
IN

IN
G

 
 R

.3
6 

TB
PS

 s
ho

ul
d 

w
or

k 
w

ith
 

tra
in

in
g 

ex
pe

rts
, I

nd
ig

en
ou

s 
Le

ad
er

s,
 E

ld
er

s,
 a

nd
 th

e 
In

di
ge

no
us

 J
us

tic
e 

D
iv

is
io

n 
of

 
th

e 
M

in
is

try
 o

f t
he

 A
tto

rn
ey

 
G

en
er

al
 to

 d
es

ig
n 

an
d 

im
pl

em
en

t m
an

da
to

ry
 

In
di

ge
no

us
 c

ul
tu

ra
l 

co
m

pe
te

nc
y 

an
d 

an
ti-

ra
ci

sm
 

tra
in

in
g 

fo
r a

ll 
TB

PS
 o

ffi
ce

rs
 

an
d 

em
pl

oy
ee

s,
 th

at
: 

   
   

   
   

 
   

   
   

   
a)

  I
s 

on
go

in
g 

th
ro

ug
ho

ut
 th

e 
ca

re
er

 o
f a

 T
BP

S 
of

fic
er

 o
r  

 
em

pl
oy

ee
; 

    
   

   
   

b)
  I

nv
ol

ve
s 

“e
xp

er
ie

nt
ia

l 
tra

in
in

g”
 th

at
 in

cl
ud

es
 

In
di

ge
no

us
 E

ld
er

s 
an

d 
co

m
m

un
ity

 m
em

be
rs

 w
ho

 
ca

n 
sh

ar
e 

th
ei

r p
er

sp
ec

tiv
e 

an
d 

an
sw

er
 q

ue
st

io
ns

 
ba

se
d 

on
 th

ei
r o

w
n 

liv
ed

 
ex

pe
rie

nc
es

; 
    

   
   

   
c)

  I
s 

in
fo

rm
ed

 b
y 

co
nt

en
t 

de
te

rm
in

ed
 a

t t
he

 lo
ca

l 
le

ve
l, 

an
d 

in
fo

rm
ed

 b
y 

al
l 

be
st

 p
ra

ct
ic

es
; 

 

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
ns

 
 20

21
 –

 
$5

5,
00

0 
(a

ct
ua

l t
ra

in
in

g 
co

st
) 

TB
PS

 &
 E

xt
er

na
l 

St
ak

eh
ol

de
rs

 
Fu

rth
er

, D
r. 

Le
is

a 
D

es
m

ou
lin

s 
al

on
gs

id
e 

th
e 

C
ur

ric
ul

um
 

W
or

ki
ng

 G
ro

up
 a

re
 a

ct
iv

el
y 

ga
th

er
in

g 
in

fo
rm

at
io

n 
an

d 
te

st
in

g 
va

rio
us

 tr
ai

ni
ng

 p
ro

gr
am

s 
to

 b
e 

im
pl

em
en

te
d 

th
ro

ug
ho

ut
 th

e 
du

ra
tio

n 
of

 a
 p

ol
ic

e 
of

fic
er

’s
 c

ar
ee

r. 
Th

e 
de

ve
lo

pm
en

t o
f t

hi
s 

cu
rri

cu
lu

m
 is

 o
ng

oi
ng

.  
Th

e 
fra

m
ew

or
k 

w
ill

 re
fle

ct
 a

 c
om

m
un

ity
-fo

cu
se

d 
se

rv
ic

e 
de

liv
er

y 
m

od
el

 th
at

 a
ct

iv
at

es
 th

e 
pr

in
ci

pl
es

 fr
om

 th
e 

Tr
ut

h 
an

d 
R

ec
on

ci
lia

tio
n 

C
om

m
is

si
on

’s
 F

in
al

 R
ep

or
t a

nd
 th

e 
tra

in
in

g 
re

co
m

m
en

da
tio

ns
 fr

om
 th

e 
O

IP
R

D
’s

 B
ro

ke
n 

Tr
us

t R
ep

or
t. 

 T
he

 fr
am

ew
or

k 
w

ill 
be

 g
ro

un
de

d 
in

 
di

ve
rs

ity
, e

qu
ity

 a
nd

 in
cl

us
io

n 
 

 In
 M

ay
 2

02
0 

C
hi

ef
 H

au
th

 ta
sk

ed
 th

e 
C

W
G

 m
em

be
rs

 to
 

de
ve

lo
p 

a 
cu

rri
cu

lu
m

 w
ith

 fo
ur

 p
ha

se
s,

 g
ro

un
de

d 
in

 
re

co
m

m
en

da
tio

ns
 fr

om
 tw

o 
pr

ev
io

us
 re

po
rts

. T
o 

da
te

, t
he

 
C

W
G

 h
as

 s
tu

di
ed

 o
th

er
 c

ur
ric

ul
a 

fro
m

 th
e 

O
PP

 a
nd

 o
th

er
 

lo
ca

l p
ol

ic
e 

se
rv

ic
es

. A
ls

o,
 th

e 
gr

ou
p 

ha
s 

co
ns

ul
te

d 
w

ith
 

tra
in

er
s 

fro
m

 th
e 

ju
st

ic
e 

se
ct

or
 to

 fi
nd

 a
 tr

ai
ne

r f
or

 th
e 

in
iti

al
 p

ha
se

 o
f t

he
 tr

ai
ni

ng
. C

ur
re

nt
ly

 th
ey

 a
re

 
cu

st
om

iz
in

g 
th

e 
tra

in
in

g 
an

d 
se

le
ct

in
g 

a 
tra

in
er

(s
) w

ith
 th

e 
ca

pa
ci

ty
 to

 tr
ai

n 
al

l m
em

be
rs

 o
f T

BP
S

. C
W

G
 m

em
be

rs
 

w
ill

 p
re

se
nt

 a
 re

po
rt 

w
ith

 re
co

m
m

en
da

tio
ns

 fo
r P

ha
se

 I 
tra

in
in

g 
to

 C
hi

ef
 H

au
th

 b
y 

th
e 

en
d 

of
 th

e 
M

ar
ch

 2
02

1.
   

 A
s 

pe
r r

ec
om

m
en

da
tio

n 
32

, t
he

 tr
ai

ni
ng

 c
om

m
en

ce
d 

in
 

D
ec

em
be

r o
f 2

02
1.

 T
he

 C
W

G
 p

ro
vi

de
d 

pa
ra

m
et

er
s 

to
 b

e 
in

cl
ud

ed
 in

 th
e 

D
iv

er
si

ty
 T

ra
in

in
g.

 T
he

 C
IT

 C
oo

rd
in

at
or

 is
 

pr
ep

ar
ed

 th
e 

tra
in

in
g 

w
hi

ch
 in

cl
ud

ed
 c

on
su

lta
tio

n 
w

ith
 

E
ld

er
s 

an
d 

ou
tre

ac
h 

to
 in

cl
ud

e 
C

om
m

un
ity

 m
em

be
rs

 to
 

as
si

st
 w

ith
 d

el
iv

er
y 

of
 th

e 
tra

in
in

g.
  T

he
 fi

rs
t t

ra
in

in
g 

se
ss

io
n 

w
as

 h
el

d 
D

ec
em

be
r 1

3-
16

, 2
02

1.
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 39 of 52



  
Pa

ge
 1

5 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

   
   

   
   

d)
  I

s 
in

te
ra

ct
iv

e 
an

d 
al

lo
w

s 
fo

r 
re

sp
ec

tfu
l d

ia
lo

gu
e 

in
vo

lv
in

g 
al

l p
ar

tic
ip

an
ts

; 
    

   
   

   
e)

  R
ef

le
ct

s 
th

e 
di

ve
rs

ity
 w

ith
in

 
In

di
ge

no
us

 c
om

m
un

iti
es

, 
ra

th
er

 th
an

 fo
cu

si
ng

 o
n 

on
e 

cu
ltu

re
 to

 th
e 

ex
cl

us
io

n 
of

 
ot

he
rs

; 
   

   
   

   
f) 

  E
xp

la
in

s 
ho

w
 th

e 
di

ve
rs

ity
 

of
 In

di
ge

no
us

 P
eo

pl
e 

ar
e 

pr
e 

an
d 

po
st

 c
on

ta
ct

 
hi

st
or

y 
is

 re
le

va
nt

 to
 th

e 
on

go
in

g 
w

or
k 

of
 T

BP
S 

   
 o

ffi
ce

rs
 a

nd
 e

m
pl

oy
ee

s.
  

Fo
r e

xa
m

pl
e,

 In
di

ge
no

us
 

cu
ltu

re
 a

nd
 p

ra
ct

ic
es

 a
re

 
hi

gh
ly

 re
le

va
nt

 to
 h

ow
 

of
fic

er
s 

sh
ou

ld
 s

er
ve

 
In

di
ge

no
us

 P
eo

pl
e,

 
co

nd
uc

t m
is

si
ng

 p
er

so
ns

 
in

ve
st

ig
at

io
ns

, b
ui

ld
 tr

us
t, 

ac
co

m
m

od
at

e 
pr

ac
tic

es
 

as
so

ci
at

ed
 w

ith
 th

e 
de

at
hs

 
of

 lo
ve

d 
on

es
, a

nd
 a

vo
id

 
m

ic
ro

-a
gg

re
ss

io
ns

.  
M

ic
ro

-
ag

gr
es

si
on

s 
ar

e 
da

ily
 

ve
rb

al
 o

r n
on

-v
er

ba
l 

sl
ig

ht
s,

 s
nu

bs
, o

r i
ns

ul
ts

 
th

at
 c

om
m

un
ic

at
e,

 o
fte

n 
in

ad
ve

rte
nt

ly
, d

er
og

at
or

y 
or

 
ne

ga
tiv

e 
m

es
sa

ge
s 

to
 

m
em

be
rs

 o
f v

ul
ne

ra
bl

e 
or

 
m

ar
gi

na
liz

ed
 c

om
m

un
iti

es
. 

 R
.3

7 
TB

PS
 s

ho
ul

d 
en

su
re

 th
e 

In
di

ge
no

us
 c

ul
tu

ra
l 

co
m

pe
te

nc
y 

tra
in

in
g 

re
co

m
m

en
de

d 
in

 th
is

 re
po

rt 
is

 
ac

co
m

pa
ni

ed
 b

y 
in

iti
at

iv
es

 in
 

co
lla

bo
ra

tio
n 

w
ith

 F
irs

t N
at

io
ns

 
po

lic
e 

se
rv

ic
es

 th
at

 a
llo

w
 

TB
PS

 o
ffi

ce
rs

 to
 tr

ai
n 

or
 w

or
k 

C
O

M
PL

ET
E 

Se
e 

R
.3

6 
TB

PS
 &

 E
xt

er
na

l 
St

ak
eh

ol
de

rs
 

In
 a

dd
iti

on
 - 

cu
rre

nt
ly

 h
av

e 
in

 p
la

ce
 G

ra
de

 8
 v

is
it 

pr
oj

ec
t 

in
 c

on
ju

nc
tio

n 
w

ith
 N

AP
S

 w
he

re
 o

ffi
ce

rs
 v

is
it 

Fi
rs

t 
N

at
io

ns
 c

om
m

un
iti

es
.  

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 40 of 52



  
Pa

ge
 1

6 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

w
ith

 F
irs

t N
at

io
ns

 p
ol

ic
e 

se
rv

ic
es

 a
nd

 v
is

it 
re

m
ot

e 
Fi

rs
t 

N
at

io
ns

 to
 p

ro
vi

de
 o

ut
re

ac
h.

 
 R

.3
8 

TB
PS

 le
ad

er
sh

ip
 s

ho
ul

d 
pr

ov
id

e 
gr

ea
te

r s
up

po
rt 

fo
r 

vo
lu

nt
ar

is
m

 b
y 

at
te

nd
in

g 
re

le
va

nt
 s

po
rti

ng
 o

r c
om

m
un

ity
 

ev
en

ts
. 

 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 

W
ith

in
 th

e 
la

st
 y

ea
r, 

th
e 

C
hi

ef
 o

f P
ol

ic
e 

ha
s 

ad
de

d 
to

 th
e 

TB
P

S
 B

oa
rd

 a
ge

nd
a 

a 
pu

bl
ic

 a
ck

no
w

le
dg

em
en

t o
f t

he
 

TB
P

S
 m

em
be

rs
.  

W
he

n 
a 

m
em

be
r i

s 
id

en
tif

ie
d 

as
 h

av
in

g 
de

m
on

st
ra

te
d 

an
 o

ut
st

an
di

ng
 c

om
m

itm
en

t t
o 

vo
lu

nt
ee

rin
g 

th
ei

r t
im

e 
w

ith
in

 th
e 

co
m

m
un

ity
, t

he
y 

ar
e 

pu
bl

ic
ly

 
pr

es
en

te
d 

w
ith

 a
 c

er
tif

ic
at

e 
of

 re
co

gn
iti

on
.  

  
 

R
.3

9 
TB

PS
 s

ho
ul

d 
de

ve
lo

p 
an

d 
en

ha
nc

e 
ad

di
tio

na
l c

ul
tu

ra
l 

aw
ar

en
es

s 
tra

in
in

g 
pr

og
ra

m
s 

re
la

tin
g 

to
 th

e 
di

ve
rs

e 
co

m
m

un
ity

 it
 s

er
ve

s.
 

 

O
N

G
O

IN
G

 
N

ot
 y

et
 k

no
w

n 
TB

PS
 

S
ee

 R
.3

6 
 C

IT
 e

st
ab

lis
he

d 
FA

C
T 

Fr
id

ay
s 

co
m

m
un

ic
at

in
g 

in
fo

rm
at

io
n 

to
 a

ll 
m

em
be

rs
 o

f t
he

 T
B

PS
 o

n 
C

ul
tu

re
, 

2S
LG

B
TQ

 a
nd

 re
le

va
nt

 to
pi

cs
 to

 in
fo

rm
, a

llo
w

 fo
r b

et
te

r 
un

de
rs

ta
nd

in
g 

an
d 

di
sp

el
lin

g 
co

m
m

on
 m

yt
hs

. 
 R

EC
O

M
M

EN
D

A
TI

O
N

S 
O

N
 R

A
C

IS
M

 IN
 T

B
PS

 P
O

LI
C

IN
G

 –
 R

EC
R

U
IT

M
EN

T 
A

N
D

 J
O

B
 P

R
O

M
O

TI
O

N
 

 R
. 4

0 
 T

BP
S 

sh
ou

ld
 im

pl
em

en
t 

ps
yc

ho
lo

gi
ca

l t
es

tin
g 

de
si

gn
ed

 
to

 e
lim

in
at

e 
ap

pl
ic

an
ts

 w
ho

 
ha

ve
 o

r e
xp

re
ss

 ra
ci

st
 v

ie
w

s 
an

d 
at

tit
ud

es
.  

In
 O

nt
ar

io
, s

uc
h 

sp
ec

ifi
c 

te
st

in
g 

is
 n

ot
 d

on
e.

  I
t 

ca
n 

be
 ta

ilo
re

d 
to

 th
e 

TB
PS

 
ex

pe
rie

nc
e.

  T
hi

s 
te

st
in

g 
sh

ou
ld

 b
e 

im
pl

em
en

te
d 

in
 

Th
un

de
r B

ay
 o

n 
a 

pr
io

rit
y 

ba
si

s.
 

C
O

M
PL

ET
E 

Bu
dg

et
 

ad
di

tio
ns

 
 20

20
 –

  
 20

21
 - 

 

 
Th

e 
ps

yc
ho

lo
gi

ca
l t

es
tin

g 
TB

P
S

 n
ow

 e
ng

ag
es

 in
 is

 
ex

te
ns

iv
e 

an
d 

m
uc

h 
m

or
e 

th
or

ou
gh

 th
an

 w
ha

t h
as

 b
ee

n 
co

m
pl

et
ed

 in
 th

e 
pa

st
.  

W
e 

no
w

 h
av

e 
th

re
e 

se
pa

ra
te

 
ps

yc
ho

lo
gi

ca
l t

es
ts

 th
at

 a
re

 a
na

ly
ze

d 
by

 a
 p

sy
ch

ol
og

is
t i

n 
or

de
r t

o 
in

fo
rm

 a
 m

ed
ic

al
 o

pi
ni

on
 o

n 
th

e 
ca

nd
id

at
e’

s 
su

ita
bi

lit
y 

to
 b

e 
a 

po
lic

e 
of

fic
er

.  
O

ne
 o

f t
he

se
 te

st
s,

 th
e 

M
P

ul
se

, s
pe

ci
fic

al
ly

 a
na

ly
ze

s 
lia

bi
lit

y 
fa

ct
or

s 
in

cl
ud

in
g 

ra
ci

al
ly

 o
ffe

ns
iv

e 
co

nd
uc

t, 
ne

ga
tiv

ity
 a

nd
 in

ap
pr

op
ria

te
 

at
tit

ud
es

.  
C

an
di

da
te

s 
al

so
 re

ce
iv

e 
fa

ce
 to

 fa
ce

 in
te

rv
ie

w
s 

w
ith

 a
 p

sy
ch

ol
og

is
t s

ho
ul

d 
an

y 
po

rti
on

 o
f t

he
 te

st
in

g 
be

 
in

co
nc

lu
si

ve
 o

r p
ot

en
tia

lly
 c

on
ce

rn
in

g.
  C

an
di

da
te

s 
w

ith
 

co
nc

er
ni

ng
 te

st
 re

su
lts

 a
re

 s
cr

ee
ne

d 
ou

t o
f t

he
 p

ro
ce

ss
. 

 
R

. 4
1 

 T
BP

S 
sh

ou
ld

, o
n 

a 
pr

io
rit

y 
ba

si
s,

 c
re

at
e 

an
d 

ad
op

t a
 

pr
oa

ct
iv

e 
st

ra
te

gy
 to

 in
cr

ea
se

 
di

ve
rs

ity
 w

ith
in

 th
e 

Se
rv

ic
e,

 
w

ith
 p

ro
m

in
en

ce
 g

iv
en

 to
 

In
di

ge
no

us
 c

an
di

da
te

s.
 

C
O

M
PL

ET
E 

Bu
dg

et
 

Ad
di

tio
ns

 
 20

20
 –

 
 20

21
 –

  
 (re

cr
ui

tm
en

t 
in

iti
at

iv
e 

co
st

s)
 

TB
PS

 
Th

e 
en

tir
e 

re
cr

ui
tm

en
t p

ro
ce

ss
 w

ith
in

 th
e 

TB
P

S
 h

as
 b

ee
n 

re
de

ve
lo

pe
d 

w
ith

 a
 fo

cu
s 

on
 re

m
ov

in
g 

sy
st

em
ic

 b
ar

rie
rs

 
di

sp
ro

po
rti

on
at

el
y 

en
co

un
te

re
d 

by
 In

di
ge

no
us

 
ca

nd
id

at
es

.  
E

ve
ry

th
in

g 
fro

m
 th

e 
in

iti
al

 te
st

in
g 

to
 th

e 
ba

ck
gr

ou
nd

 c
he

ck
 h

as
 b

ee
n 

m
od

ifi
ed

 o
r i

s 
co

m
pl

et
el

y 
ne

w
.  

 
 A

 fu
ll 

re
po

rt 
w

as
 p

ro
vi

de
d 

to
 th

e 
TB

P
SB

 in
 J

an
ua

ry
 2

02
0 

 
 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 41 of 52



  
Pa

ge
 1

7 
of

 1
7 

 
 

 
R

EC
O

M
M

EN
D

A
TI

O
N

 #
 

TI
M

EL
IN

E 
FU

N
D

IN
G

 
R

ES
PO

N
SI

B
IL

IT
Y 

PR
O

G
R

ES
S 

&
 C

O
M

M
EN

TS
 

A
ls

o,
 th

e 
S

er
vi

ce
 is

 in
 th

e 
pr

oc
es

s 
of

 re
vi

ew
in

g 
its

 H
R

 
de

pa
rtm

en
t a

nd
 lo

ok
in

g 
at

 w
ay

s 
to

 e
xp

an
d.

  
 

R
. 4

2 
 T

BP
S 

le
ad

er
sh

ip
 s

ho
ul

d 
lin

k 
jo

b 
pr

om
ot

io
n 

to
 d

em
on

st
ra

te
d 

In
di

ge
no

us
 c

ul
tu

ra
l 

co
m

pe
te

nc
y.

 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 

TB
P

S
 P

ro
m

ot
io

na
l P

ol
ic

y 
ne

w
ly

 im
pl

em
en

te
d 

in
 2

02
0 

C
ol

le
ct

iv
e 

A
gr

ee
m

en
t a

nd
 in

te
rn

al
 p

ro
ce

du
re

s 
ch

an
ge

d 
w

ith
 e

m
ph

as
is

 p
la

ce
d 

on
 d

iff
er

en
t c

rit
er

ia
 fo

r p
ro

m
ot

io
ns

.  
 

 R
EC

O
M

M
EN

D
A

TI
O

N
S 

FO
R

 IM
PL

EM
EN

TA
TI

O
N

 O
F 

R
EC

O
M

M
EN

D
A

TI
O

N
S 

 R
.4

3 
TB

PS
 s

ho
ul

d 
re

po
rt 

to
 th

e 
O

IP
R

D
 o

n 
th

e 
ex

te
nt

 to
 w

hi
ch

 
th

e 
re

co
m

m
en

da
tio

ns
 in

 th
is

 
re

po
rt 

ar
e 

im
pl

em
en

te
d.

  T
hi

s 
is

 im
pe

ra
tiv

e 
gi

ve
n 

th
e 

cr
is

is
 in

 
co

nf
id

en
ce

 d
es

cr
ib

ed
 in

 th
is

 
re

po
rt.

  T
he

 O
IP

R
D

 s
ho

ul
d,

 in
 

tu
rn

, r
ep

or
t p

ub
lic

ly
 o

n 
TB

PS
’s

 
re

sp
on

se
 a

nd
 th

e 
ex

te
nt

 to
 

w
hi

ch
 th

e 
re

co
m

m
en

da
tio

ns
 in

 
th

is
 re

po
rt 

ar
e 

im
pl

em
en

te
d.

 
 

C
O

M
PL

ET
E 

N
/A

 
TB

PS
 

TB
P

S
 re

po
rts

 y
ea

rly
 to

 th
e 

O
IP

R
D

 a
nd

 m
or

e 
fre

qu
en

tly
 to

 
th

e 
TB

P
SB

 o
n 

re
co

m
m

en
da

tio
n 

pr
og

re
ss

.  

R
.4

4 
O

n 
an

 a
nn

ua
l b

as
is

, T
BP

S 
sh

ou
ld

 p
ro

vi
de

 th
e 

pu
bl

ic
 w

ith
 

re
po

rts
 th

at
 p

ro
vi

de
 d

at
a 

on
 

su
dd

en
 d

ea
th

 in
ve

st
ig

at
io

ns
.  

Th
es

e 
re

po
rts

 c
an

 p
ro

vi
de

 
da

ta
, i

n 
a 

di
sa

gg
re

ga
te

d 
In

di
ge

no
us

 a
nd

 n
on

-
In

di
ge

no
us

 m
an

ne
r, 

de
ta

ilin
g 

th
e 

to
ta

l n
um

be
r o

f s
ud

de
n 

de
at

h 
in

ve
st

ig
at

io
ns

 w
ith

 
br

ea
kd

ow
n 

of
 in

ve
st

ig
at

iv
e 

ou
tc

om
es

, i
nc

lu
di

ng
 h

om
ic

id
e,

 
ac

ci
de

nt
al

 d
ea

th
, s

ui
ci

de
, 

na
tu

ra
l d

ea
th

 a
nd

 
un

de
te

rm
in

ed
. 

 

O
N

G
O

IN
G

 
N

/A
 

TB
PS

 
W

hi
le

 m
os

t o
f t

hi
s 

in
fo

rm
at

io
n 

is
 a

va
ila

bl
e 

in
 th

e 
S

er
vi

ce
’s

 
an

nu
al

 re
po

rt,
 th

e 
S

er
vi

ce
 is

 c
ur

re
nt

ly
 lo

ok
in

g 
in

to
 w

ay
s 

to
 d

el
iv

er
 a

s 
m

uc
h 

of
 th

e 
ab

ov
e 

in
fo

rm
at

io
n 

in
 th

e 
co

m
in

g 
an

nu
al

 re
po

rts
.  

   
 Th

e 
TB

P
S

 2
02

1 
A

nn
ua

l R
ep

or
t (

pa
ge

 2
3)

 in
cl

ud
es

 a
 

ch
ar

t r
el

at
iv

e 
to

 S
ud

de
n 

D
ea

th
.  

Th
is

 c
ha

rt 
w

ill
 n

ow
 b

e 
in

cl
ud

ed
 in

 a
ll 

TB
PS

 A
nn

ua
l r

ep
or

ts
.  

 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, November 15, 2022 Page 42 of 52



 

Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: November 7, 2022 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the October 11, 2022 Regular Session of the Board, the following invoices have been 

processed for payment: 

 Delta Hotel – room and banquet charges, dated September 20, 2022, for $415.03. 

 Delta Hotel – room and banquet charges, dated October 11, 2022, for $415.03. 

 Invoice #2022-0140 from KPW Communications, dated September 2, 2022, for 

$11,836.75, relative to Communication Services, Social Media & Website Management, 

and Expert Panel Support. 

 Invoice #2022-0157 from KPW Communications, dated October 13, 2022, for $7,090.75, 

relative to Communication Services, Social Media & Website Management, and Expert 

Panel Support. 

 Invoice #2022-0158 from KPW Communications, dated October 17, 2022, for $4,441.69, 

relative to Expert Panel Travel Costs and Regular Account Management. 

 Invoice #2022-0168 from KPW Communications, dated November 2, 2022, for $6,102.00, 

relative to Communication Services, Social Media & Website Management, and Expert 

Panel Support. 

 Invoice #2022-0169 from KPW Communications, dated November 4, 2022, for 

$13,051.50, relative to Expert Panel Support. 

 Invoice #27 from Mr. J. Hannam, dated November 3, 2022, for $9,605.00, relative to 

professional services rendered. 

 Invoice #27 from Ms. L. Douglas, dated October 31, 2022, for $3,005.53, relative to 

professional services rendered. 

 

/jsh 
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October 26, 2022 

 

TO THE MEMBERS OF THE THUNDER BAY POLICE SERVICES BOARD: 

My name is Greg Stephenson and I am a retired Thunder Bay Police Officer. I have proudly been 

the Chair of the Thunder Bay Police Association Parade of Lights since 2003. 

 The Parade of Lights has become a family tradition enjoyed by spectators from Thunder Bay 

and the surrounding areas. The parade has two main goals. 

First and foremost is to provide a fantastic visual experience for everyone and raise awareness 

for four local charities which are 

 Special Olympics,  Ontario & Thunder Bay 

 George Jeffrey Children’s Centre 

 Autism Ontario Thunder Bay and District 

 Thunder Bay Therapeutic Riding Association 

The second purpose is to raise much needed financial support for these four worthy charities. 

This is achieved by collecting cash donations along the route as well as donations being accepted 

from participants and parade supporters and organizations such as yours. 

Last year, a donation was generously received from your board for $1,000.00. Our parade team 

is humbly requesting a similar amount be designated this year to help us reach our goal to help 

these charities operate throughout the coming year. 

  

Sincerely,  

Greg Stephenson, Chair 

Parade of Lights 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S Hannam, Secretary to the Board 

 

DATE: November 7, 2022 

 

SUBJECT: Parade of Lights - Funding Request 

 

 

As outlined in the correspondence from Greg Stephenson, Chair of the Parade of Lights, the 

Thunder Bay Police Services Board has been requested to consider funding this community event 

in the amount of $1,000. 

In keeping with the Board’s funding policy, this request has been reviewed by the funding 

committee (comprised of the Chair, the Chief of Police and the Secretary).  The Committee notes 

that the Board has sponsored the Parade of Lights in prior years, and the Board has sufficient 

funds in its Special Account to meet this request. 

In reviewing the request of the Committee also considered offering annual funding for this event 

and recommends that step to the Board.  Accordingly, the following motion is presented for the 

consideration of the Board: 

“With respect to the request for a donation from the Chair of the 2022 Parade of Lights 

presented at the November 15, 2022 Regular Session of the Thunder Bay Police Services Board, 

we recommend that a donation in the amount of $1,000 be provided to the Parade of Lights 

Committee; 

AND THAT funding be provided on an annual basis, provided sufficient funds are available; 

AND THAT the funds be taken from the Board’s Special Account.” 
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1 

INQUEST INTO THE DEATHS OF SEVEN FIRST NATIONS YOUTHS: 
Jethro Anderson, Reggie Bushie, Robyn Harper, Kyle Morriseau, Paul Panacheese, 

Curran Strang and Jordan Wabasse 

IMPLEMENTATION STATUS REPORT OF 

THE THUNDER BAY POLICE SERVICE 

September 21, 2022 
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A. Overview 
 
 
On June 28, 2016, the verdict in the Joint Inquest into the Deaths of Seven First Nations 

Youths in the City of Thunder Bay (“Joint Inquest”) was released along with 145 

recommendations directed to various institutional parties. Of the 145 recommendations, 

approximately six (6) relate to policing matters and were directed to, among other 

institutions, the Thunder Bay Police Service (the “Service”).  All of the recommendations that 

refer to the Service have been accepted. This Report is prepared pursuant to Recommendation 

144 to provide an update on implementation status. 
 

B. Recommendations Directed to All Parties 
 
 
A number of recommendations arising out of the Joint Inquest are directed to all parties.  

The Service acknowledges and accepts these recommendations and reports as follows: 
 

Recommendation 7 – Guiding Principles - Complete 
 

This recommendation is accepted by the Service.  Implementation is being guided by the 

statements contained in this recommendation. 
 
Recommendation 143 – Annual Report on Implementation Status – Complete 

 

 

This recommendation is accepted by the Service and this Report constitutes the Service’s 

Report thereunder. 

Update June 2020-2021: 

The last report was submitted in 2020, this submission constitutes the ongoing support of that 

annual report. 
 

Recommendation 144 – Process of Posting Annual Reports - Complete 
 

 

The Service submits its report to the Coroner and also provides NAN with its completed 

yearly updates for publication on NAN’s website.  Further, the Service publishes its annual 

Inquest reports at www.thunderbaypolice.ca 
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Recommendation 145 – Revise Policies and Procedures – Complete 
 

 

The Service has completed its changes to policies and procedures.  Any further changes, when 

identified, will be made during normal operational reviews and implemented as appropriate.   

 
C. Recommendation involving Police and other Institutions  

 

Recommendation 48 – Grade 8 Visit Program - Complete  
 

The Grade 8 Visit Program (“Visit Program”) was created and implemented proactively by 

the Service during the hearing phase of the Joint Inquest and prior to the release of the 

verdict and recommendations. While the recommendation obligation has been fulfilled the 

TBPS will continue the program indefinitely.  

 

First Nations Visits: June 2020 - 2021 - Ongoing 

The in person visits were postponed due to the COVID-19 Pandemic. The Community 

Inclusion Team used the time to develop interactive presentations for future visits and for 

online engagement. Community Services Officers engaged youth locally through the Archery 

Program when restrictions were not in place.  

The Community Inclusion Team including the School Resource Officers continued 

presentations online to students within our jurisdictions.   

The Community Inclusion Team is also partnering with a media relations company and a youth 

mentor to create new content and anti-gang presentations to be used during engagement 

activities when COVID restrictions allow. Online engagement will begin in the fall if in person 

presentations are still restricted.  

 

June 2021 – 2022 Update: 

In July 2022 Community Outreach officers collaborated with the Canadian Military at the 

Canadian Junior Rangers summer program, Camp Loon, to deliver the National Archery in the 

Schools Program (NASP). The camp was held at Springwater Lake, 50 kilometers north of 

Geraldton. Between July 16 to 22nd 6-9 officers taught basic archery principles to 59 Junior 
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Rangers from 17 First Nations, as well as instructors comprised of 22 Canadian Rangers, who 

are part-time reservists and 45 other military personnel.   

 

Update (on Student Lists): June 2021 – 2022 - Ongoing 

The TBPS is still waiting on whether each individual education authority will provide student 

lists.  This year none were received.  This has been furthered delayed by the ongoing COVID-

19 pandemic.  

 

Update (on Ambassadors): June 2021 - 2022 - Ongoing 

The COVID-19 Pandemic had a significant impact on travel. However NAN developed a 

workshop on Community Visit Protocols and the members of the TBPS Community Inclusion 

Team participated in the online training.  

 

Update (on Service/NAPS joint presentation):  June 2020 - 2021 - Complete 

As of October 2018, all NAPS officers have received the presentation from the Service’s ALU 

officers, and our Safety Presentation video has now been sent to all NAPS detachments for 

them to use on a go forward basis without their respective communities.  

 

Recommendation 91 – Working Group – Substantially Complete but will be Ongoing 

This recommendation was proposed jointly by the Service and other parties. It has been 

accepted by the Service and implementation is ongoing. 

 

• i. The need to ensure timely reporting to police of all missing person matters that 

involve a Student (In Progress).   

The Service can confirm that it is working with Matawa Learning Centre (“Matawa”), Dennis 

Franklin Cromarty High School (“DFC”), Keewaytinook Okimakanak (“KO”) and the Northern 

Nishnawbe Education Council (“NNEC”) to prepare missing person protocols and contact 

information resources in an effort to synchronize policies and procedures among all on-call 

workers across different educational organizations. 
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• ii. & iv. Public Awareness/Social Media Search (Complete). No further update as 

recommendation was completed and reported on in previous yearly reports. 

 

• iii. Information Sheets (Complete). No further update as recommendation was 

completed and reported on in previous yearly reports. 

 

• v. Press Releases (Complete).  No further update as recommendation was completed and 

reported on in previous yearly reports. 

 

• vi. Best Practices for Interviews (Complete).  No further update as recommendation was 

completed and reported on in previous yearly reports.  

 

• vii. & viii. Internal and Global Search Plans (Complete). No further update as 

recommendation was completed and reported on in previous yearly reports. 

 

• ix. & x. Missing Person Risk Factors & Missing Person Questionnaire (Complete). No 

further update as recommendation was completed and reported on in previous yearly 

reports. 

 

• xi. Training (Complete).  No further update as recommendation was completed and 

reported on in previous yearly reports. 

 

• xii. Training Case Scenario (Complete).  No further update as recommendation was 

completed and reported on in previous yearly reports. 

 

• xiii. Consultant (Complete). The Service has hired an external consultant (Leisa 

Desmoulin) regarding TBPS training modules and curriculum covering cultural issues 

relevant to the Indigenous community, as part of a larger organizational change project. 

The Committee’s first meeting took place on May 27th, 2020 and the work is ongoing.   
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June 2021 – 2022 Update: 
 

The work contemplated has been completed with the Service implementing Diversity Reconciliation 

Training to all members of the Service. Five – 40 hour sessions and 124 members of the Service 

have received the training so far.  The training will continue until all members of the Service, both 

sworn and civilian, have received it.  

 

Update (Overall): June 2021 - 2022 

The Service continues to be in discussion with NAN to finalize the outstanding items outlined in 

this recommendation.  

 

Update on Public Awareness/Social Media Campaign): Complete 

No further update as recommendation was completed and reported on in previous yearly reports. 

 

Recommendation 94 – Multilingual Joint Search Protocol – Complete:  

Update: June 2020 - 2021 

The Joint Search Protocol has been finalized and is now in circulation.  

 

Recommendation 96 – Joint Task Force with LCBO to Deter Underage Drinking (Complete).  

Update: June 2020 – 2021: 

The “Runner Project Plan” at TBPS remains operational, when staffing complement permits. 

 

Recommendation 97 – Public Campaign to Deter Second Party Purchases of Alcohol 

(Complete).  

 

Recommendation 115 – Safety Audit of River Areas (Complete).  

While the recommendation obligation has been satisfied the TBPS will continue to conduct safety 

audits of river areas on an ongoing permanent basis.  

 

Riverway/Floodway Monitoring Project: The Service continues to monitor the identified high-

risk areas, with daily foot patrols three times a day. 
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Data Collection from Reporting Mechanism: The project funding came to an end in mid-2021 

and therefore the statistics, as found in last years report are not available.  However, given the 

success of this project foot patrols will still continue to occur at the high-risk areas.  In 2021 a 

thirty-two (32) percent reduction was noted in incidents at the waterways.  Unfortunately the 

number of individuals on the waterways remains consistent but the incidents in which they are 

involved are lower.  Please note that should funding be granted to continue the administrative 

task of tracking statistics, they will be reported on.  
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