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THE THUNDER BAY 

POLICE SERVICES BOARD 
 

THE TWELFTH MEETING OF THE 

FIFTY-SECOND THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, MAY 18, 2021 
 

MEETING BEING HELD ELECTRONICALLY via MS TEAMS 

9:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Twelfth Session (Regular) of the Fifty-Second Thunder Bay 

Police Services Board held on May 18, 2021, we recommend that the agenda as 

printed, including any additional information and new business, be confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Tenth Session (Regular) of the Fifty-Second Thunder Bay Police Services 

Board held on April 20, 2021 to be confirmed.  (Pages 6 - 15) 

 

THAT the Minutes of the Tenth Session (Regular) of the Fifty-Second Thunder 

Bay Police Services Board held on April 20, 2021 be confirmed. 

 

4. PRESENTATION 

 

Traffic Management Plan 2021 - 2022 

 

Acting Sergeant S. Carchidi – Traffic Unit, Thunder Bay Police Service, to provide a 

presentation relative to the above noted. 

 

5. UNFINISHED BUSINESS 

 

 

6. GENERAL MATTERS 

 

a) OIPRD Annual Report Recommendations 

RES 2 

RES 1 
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Summary of the status/progress of the OIPRD Recommendations, for the Board’s information. 

(Pages 16 - 27) 

 

Ms. H. Walbourne, Legal Counsel – Thunder Bay Police Service, to provide update relative to 

the above noted. 

 

b) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to the Board, to Members of the Thunder Bay 

Police Services Board, dated May 10, 2021, relative to the Monthly Summary of Invoices 

processed for payment since the April 20, 2021 meeting of the Board, for the Board’s 

information.  (Page 28) 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

7. PETITIONS AND COMMUNICATIONS 

a) OAPSB Zone 1 Meeting 

On April 12, 2021, members of the Ontario Association of Police Services Boards – Zone 1 met 

virtually to discuss a variety of subjects of particular interest to Zone 1 members.   

Memorandum from Mr. R. Pelletier to Members of the Thunder Bay Police Services Board, 

dated May 6, 2021, relative to OAPSB Zone 1 Meeting – Follow Up, for the Board’s 

information.  (Pages 29 - 30) 

 

The following motion will be presented for the Board’s consideration: 

 

With respect to the delays by the Province in making appointments to local Police 

Services Boards, we recommend that the Thunder Bay Police Services Board 

appeal to the Ministry of the Solicitor General and the Public Appointments 

Secretariat for action in ensuring that all provincial vacancies are filled in a timely 

manner; 

AND THAT the Ministry of the Solicitor General be asked to take steps to put in 

place standardized training and development programs for Police Services Board 

members providing for both mandatory training and ongoing development of 

Board members with diverse backgrounds to support them in supporting policing 

in our communities; 

AND THAT the Board urge the Solicitor General to reconsider the ‘one board – 

one detachment’ concept to allow for more effective local consolidation of boards 

tailored to local geography; 

RES 3 
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AND THAT these requests be shared with the board of the Ontario Association of 

Police Services Boards, and local and regional MPPs, urging their support in these 

matters. 

 

b) All Chiefs Memo 

 

Memorandum to All Chiefs of Police, Commissioner Thomas Carrique Chairs, and Police 

Services Boards from Richard Stubbings, Assistant Deputy Minister of Public Safety Division, 

Ministry of the Solicitor General, dated April 26, 2021, relative to public and stakeholder input 

on proposed legislation under the Community Safety and Policing Act, 2019, for the Board’s 

information.  (Pages 31 - 32) 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

c) TBPSB Communications & News Releases 

 

Discussion to be held relative to confirming the process for issuing news releases on behalf of 

the Thunder Bay Police Services Board. 

 

Mr. J. Hannam to provide a verbal overview relative to the above noted. 

 

d) Governance Committee – Work Plan Update 
 

Mr. J. Hannam to provide an update relative to the above noted. 
 

e) OAPSB AGM Reminder 

 

Four (4) members of the Board are registered to virtually attend the Annual General Meeting of 

the Ontario Association of Police Services Boards. 

 

Mr. J. Hannam to provide an update relative to the above noted. 

 

f) Tracking Board Reports 

 

There are no updates for the following Board reports/standing agenda items. 

 

i. Digital Evidence Management System/Body Worn Camera (DEMS/BWC) Project 

 

Report No. 22/21 (Police) relative to updating the Thunder Bay Police Services Board on the 

activities and timelines of the Digital Management Evidence Project Team, was provided for 

the Board’s information on April 20, 2021. 

 

ii. OCPC Chart – Summary of Recommendations 
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Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 

 

8. NEW BUSINESS 

 

 

9. NOTICE OF MOTION TO AMEND - BUILDING PROJECT UPDATE 

 

Memorandum from M. Power, Vice Chair, to Members of the Thunder Bay Police Services 

Board, dated May 10, 2021, requesting that a Notice of Motion to Amend, relative to the 

construction of a new centralized headquarters for the Thunder Bay Police Service, be introduced 

at the May 18, 2021 Regular Session of the Thunder Bay Police Services Board, for debate at the 

June 15, 2021 Regular Session of the Thunder Bay Police Services Board.  (Page 33) 

 

The following resolution will be introduced for the Board’s consideration during the June 15, 

2021 meeting: 

 

With respect to budgeting for the construction of a new centralized headquarters for the 

Thunder Bay Police Service, we recommend that the motion carried on April 20, 2021 be 

amended by deleting the phrase ‘AND THAT $6.1M gross and $5.6M net of HST rebate 

for land acquisition and the development of tender documents be included in the 2022 

capital budget for consideration’ and replacing it with ‘AND THAT $62.0M gross and 

$56.0M net of HST rebate for the full cost of the building project, including land 

acquisition, project management and contingencies be included in the 2022 capital budget 

for consideration’. 

 

10. CONFIRMING BY-LAW 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Chair and Secretary to the Thunder Bay Police Services 

Board, sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder 

Bay Police Services Board, this 18th day of May, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings 

had been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC9– 2021 

 

11. ADJOURNMENT 

RES 4 
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MEETING: THE TENTH MEETING OF THE FIFTY-SECOND THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:   APRIL 20, 2021  

 

TIME: 9:02 A.M. 

 

PLACE: ELECTRONIC MEETING VIA MS TEAMS 

 

CHAIR:   COUNCILLOR K. OLIVER 

 

PRESENT: 

Mayor B. Mauro 

Ms. G. Morriseau 

Councillor K. Oliver 

Mr. R. Pelletier 

Mr. M. Power 

 

 

OFFICIALS: 

Ms. S. Hauth, Chief of Police  

Mr. R. Hughes, Deputy Police Chief 

Ms. H. Walbourne, Legal Counsel – Thunder Bay 

Police Service 

Ms. D. Paris, Director – Financial Services & Facilities, 

Thunder Bay Police Service 

Staff Sergeant G. Snyder – Professional Standards, 

Thunder Bay Police Service 

Superintendent D. Taddeo, Thunder Bay Police Service 

Mr. T. Gervais, Police Services Advisor - Ministry of 

the Solicitor General 

Ms. T. Cherry, Senior Association - KPW 

Communications 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

 

1. DISCLOSURES OF INTEREST 

 

No disclosures of interest were disclosed at this time. 

 

2. CONFIRMATION OF AGENDA 

 

An Additional Information package was emailed to Board Members on April 17, 2021. A 

Review and Strategy Exercise from KPW Communications was added under New Business. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. M. Power 

 

With respect to the Tenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on April 20, 2021, we recommend that the agenda as printed, 

including any additional information and new business, be confirmed. 

 

CARRIED 
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3. CONFIRMATION OF MINUTES 

 

The Minutes of the Eighth Session (Regular) of the Fifty-Second Thunder Bay Police Services 

Board held on March 16, 2021 to be confirmed. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Ms. G. Morriseau 

 

THAT the Minutes of the Eighth Session (Regular) of the Fifty-Second Thunder Bay 

Police Services Board held on March 16, 2021 be confirmed. 

 

CARRIED 

 

4. UNFINISHED BUSINESS 

 

a) Building Project Update 

 

At the January 19, 2021 Regular Session of the Board, a memorandum from Chief S. Hauth to 

the Chair and Members of the Thunder Bay Police Services Board, dated December 8, 2020, 

relative to the Police Facility, was re-presented for the Board’s information.  

 

The following motion was presented to the Board at the December 15, 2020 Regular Session of 

the Board, and was re-presented at the January 19, 2021 Regular Session: 

 

With respect to current building limitations at 1200 Balmoral Street for the Thunder Bay 

Police Service, we recommend that a new centralized headquarters be constructed, as per 

Option One recommendation from FORM Architecture Engineering;   

 

AND THAT $6.1M gross and $5.6M net of HST rebate for land acquisition and the 

development of tender documents be included in the 2022 capital budget for 

consideration;   

 

AND THAT the construction costs of $55.9M gross and $50.4M net of HST rebate be 

included in the 2024 capital budget for consideration. 

 

The above noted motion was deferred by the following motion: 

 

That with respect to the motion recommending a new police building and funding to 

begin its construction, we recommend that the motion be deferred until the April 20, 2021 

meeting of the Board to allow for more communication of the proposal with City Council 

and the general public. 

 

Mr. J. Stephenson, Partner – FORM Architecture Engineering, and Mr. J. Pepper, RPL 

Architects, joined the meeting. 
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In collaboration with Chief S. Hauth and her office, Member M. Power provided an overview of 

their community engagement work relative to the construction of a new police headquarters.  A 

PowerPoint slideshow, entitled “The Future of Policing in Thunder Bay – A New Vision 

Forward”, emailed to Board Members on April 19, 2021, was included in the presentation. 

 

The approach to community engagement included the future of policing over the next 30 years, 

what policing should look like, and what is needed for an efficient and operational police service 

delivery model. 

 

Key Themes from the Engagement Process included: 

 Awareness of the shortfalls of the current police facility but not aware of the significant 

risk and liabilities associated with the current state of the building; 

 Inventing the future of Policing in Thunder Bay; 

 The need and support of partnerships in order to properly serve the public; 

 An opportunity for the Thunder Bay Police Service to be the flagship and set the standard 

for Ontario; 

 The importance of reconciliation with the Indigenous community; and 

 Fiscal prudence. 

 

An overview of a recent tour of the current Police Headquarters by Board members was 

presented. Several deficiencies, risks and liability concerns were outlined in the overview.  

 

Police Facility Needs Assessment Cost Summaries were presented for Option 1:  Addition & 

Renovation of the Current Building; and Option 2:  Construction of New Building on a New 

Location. 

 

Three (3) Optimal Project Development timelines were presented, including optimal construction 

start dates. 

 

In closing, Member Power thanked the community for working with Chief Hauth and him over 

the past two months on this important initiative. 

 

Chair Oliver thanked Member Power and Chief Hauth for all of their 75+ hours of work on this 

project.  Member Power thanked Chief Hauth’s Executive Assistant, Ms. N. Korcheski, for her 

assistance with this presentation. Firedog Communications was also thanked. 

 

Discussion was held relative to the presentation.  Mr. J. Stephenson responded to questions about 

the budget and construction.  It was noted that the source of funding would be up to City Council 

– not the Police Services Board.  Discussion about process followed. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mayor B. Mauro 
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With respect to current building limitations at 1200 Balmoral Street for the Thunder Bay 

Police Service, we recommend that a new centralized headquarters be constructed, as per 

Option One recommendation from FORM Architecture Engineering;   

 

AND THAT $6.1M gross and $5.6M net of HST rebate for land acquisition and the 

development of tender documents be included in the 2022 capital budget for 

consideration;   

 

AND THAT the construction costs of $55.9M gross and $50.4M net of HST rebate be 

included in the 2024 capital budget for consideration. 

 

Amending Motion – Building Project Update 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. M. Power 

 

THAT Option One be changed to Option Two; 

 

AND THAT the last paragraph of the original motion be removed. 

 

CARRIED 

 

Amended Motion – Building Project Update 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. M. Power 

 

With respect to current building limitations at 1200 Balmoral Street for the Thunder Bay 

Police Service, we recommend that a new centralized headquarters be constructed, as per 

Option Two recommendation from FORM Architecture Engineering; 

 

AND THAT $6.1M gross and $5.6M net of HST rebate for land acquisition and the 

development of tender documents be included in the 2022 capital budget for 

consideration. 

 

CARRIED 

b) Decommission of Youth Justice Residential Programs in Thunder Bay 

At the March 16, 2021 Regular Session of the Board, a memorandum from the Ministry of 

Children, Community and Social Services (MCCSS) to Justices, Crown Attorneys, Court Service 

Managers, Chiefs of Police and MCCSS Youth Justice Transfer Payment Recipients, dated 

March 1, 2021, relative to the Decommission of Youth Residential Programs and Decreases in 

Operational Capacity within the Youth Justice System, was provided for the Board’s 
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information.  Copies of a response from Chief Sylvie Hauth to the Ministry of Children, 

Community and Social Services – North Region, dated March 3, 2021, were also provided for 

the Board’s information. 

 

Copies of correspondence from Joanna Wenger, Regional Program Manager – Ministry of 

Children, Community and Social Services – North Region, to Sylvie Hauth, Chief of Police – 

Thunder Bay Police Service, dated April 12, 2021, relative to the Ministry’s response regarding 

Youth Justice Facility closures in the North, was provided for the Board’s information. 

 

Chief S. Hauth provided a verbal update and noted that she and Superintendent D. Taddeo met 

with the Ministry to discuss the difficulties being imposed.  On April 16, 2021, a request from 

Ombudsman Ontario to investigate this matter was received.  Chief Hauth’s office and the 

Ombudsman’s office will be working together. 

 

Discussion was held relative to the foregoing.  It was the consensus of the Police Services Board 

to draft a letter of advocacy in this matter.  The Chair and Secretary to the Board will collaborate 

on the drafting of the letter. 

 

5. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Quarterly Complaints 

 

Report No. 19/21 (Police) relative to the summary of complaints for Q1 of 2021, was provided 

for the Board’s information. 

 

Staff Sergeant G. Snyder – Professional Standards, Thunder Bay Police Service, joined the 

meeting at 9:59 a.m.  He presented an overview of his report and responded to questions.  It was 

noted that there is a downward trend in the number of complaints since 2016. 

 

Upon the conclusion of his report, Staff Sergeant Snyder left the meeting at 10:02 a.m. 

 

b) First Quarter Variance Report 

 

Report No. 20/21 (Police) relative to the 2021 Operational Budget for the Thunder Bay Police 

Service and the Variance Report for Q1 of 2021, was provided for the Board’s information. 

 

Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, provided 

an update relative to the above noted and responded to questions. 

 

It was noted that Administration is projected an overall favourable variance at March 31, 2021.  

Key components to the positive variance were presented. 

 

Mr. J. Hannam, Secretary to the Board, noted, for the Board’s information, that there will be a 

variance to budget in legal costs for work performed in 2020 (and invoiced in 2021).   
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Mayor B. Mauro inquired if there will be a cost impact to closing the local juvenile facilities.  

Chief Hauth responded and advised that the impact will be reflected in overtime.  It will depend 

on the number of youth who will need to be driven to Sault Ste. Marie and Kenora. 

 

Upon the conclusion of her report, Ms. D. Paris left the meeting at 10:07 a.m. 

 

c) Unclaimed Funds 

 

Report No. 21/21 (Police) relative to Unclaimed Funds, was provided for the Board’s 

information. 

 

Chief S. Hauth provided an overview relative to the above noted.  The unclaimed funds will be 

transferred to the Board’s Special Account. 

 

At 10:08 a.m., Councillor K. Oliver temporarily vacated the role of Chair.  Mr. M. Power 

assumed the role of Chair. 

 

d) Digital Evidence Management System/Body Worn Camera (DEMS/BWC) Project 

 

Report No. 22/21 (Police) relative to updating the Thunder Bay Police Services Board on the 

activities and timelines of the Digital Management Evidence Project Team, was provided for the 

Board’s information. 

 

Superintendent D. Taddeo, Thunder Bay Police Service, provided an update relative to the above 

noted and responded to question. 

 

Project management timelines are currently on schedule for most aspects, and ahead of schedule 

on body worn cameras.  Feedback has been extremely positive.  Stakeholders will be engaged at 

the earliest opportunity after COVID restrictions are lifted.  There is provincial interest in 

consolidating information with participants, hopefully resulting in efficiencies. 

 

6. GENERAL MATTERS 

 

a) Fencing of Balmoral Station Property 

 

Memorandum to Members of the Thunder Bay Police Services Board from B. Mauro, Mayor, 

dated April 7, 2021, relative to the need for fencing and controlled entrances around Police 

Headquarters, was provided for the Board’s information. 

 

Mayor B. Mauro provided an overview of his memo and responded to questions. 

 

At 10:15 a.m., Councillor K. Oliver assumed the role of Chair. 
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MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the construction of the installation of fencing and controlled access of the 

Balmoral Street Police Station and Headquarters, we recommend that Administration be 

directed to work with the City of Thunder Bay’s Facility, Fleet & Energy Management 

Division to complete a refined estimate of the costs for fencing the property, together 

with such controlled entrances and security as they might recommend; 

 

AND THAT a report on such estimates, and potential sources of financing be presented 

to the Board no later than June, 2021. 

 

CARRIED 

 

b) Procedure for Payment of Invoices 

 

At the December 17, 2019 meeting of the Board, it was the consensus of the Board that all 

matters pertaining to Board expenses, either through the Board’s budget or the Board’s special 

account, be brought to the Board for discussion and approval. 

 

Memorandum from John S. Hannam, Secretary to the Board, to Members of the Thunder Bay 

Police Services Board, dated March 24, 2021, relative to review and approval of invoices, was 

provided for the Board’s information. 

 

Mr. J. Hannam, Secretary to the Board, provided an overview relative to the above noted and 

responded to questions.  He noted that the process aligns with the Board’s Supply Management 

By-law. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. M. Power 

 

With respect to the approval of invoices directed to the Thunder Bay Police Services 

Board, we recommend that invoices for operational services and purchases, under 

agreements for services, retainers for service or other contractual mechanisms be 

processed for payment as received; 

 

AND THAT any invoices for singular purchases or services provided for amounts greater 

than $1,000 be presented to the Board Chair for review and approval, and those less than 

$1,000 to be paid upon review and approval of the Board Secretary; 

 

AND THAT a monthly summary of invoices paid be presented to the Board for its 

information. 

 

CARRIED 
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c) Accounts Update – Approval for Payment of Invoices  

 

The following invoices were presented for the Board’s information: 

 Invoice from TBayTel, dated April 1, 2021, relative to TB Police Services Board’s office 

phone; 

 Invoice from Maverick AV, dated April 12, 2021, relative to services rendered for 

technical support at meetings; 

 Invoice #D455 from the Canadian Association of Police Governance, relative to the 

Membership Fees for 2021; 

 Invoice from TrendLine Consulting Services, dated April 12, 2021, relative to 

professional services rendered on the performance evaluations for the Chief of Police and 

Deputy Chief of Police; 

 Invoice from Mr. J. Hannam, dated April 9, 2021, relative to professional services 

rendered; and 

 Invoice from Ms. L. Douglas, dated March 31, 2021, relative to professional services 

rendered. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the invoices presented at the April 20, 2021 Regular Session of the 

Thunder Bay Police Services Board, we recommend proceeding with payment of the six 

(6) invoices; 

 

AND THAT the invoices be paid from the Board’s budget. 

 

CARRIED 

 

On the consensus of the Board, an invoice from ISI Live, dated March 16, 2021, and due on 

April 15, 2021 (prior to this meeting), relative to remote production and broadcasting services for 

regular sessions on our website, was approved for payment on March 18, 2021.  It was provided 

for the Board’s information. 

 

7. PETITIONS AND COMMUNICATIONS 

 

a) Court Security and Prisoner Transportation (CSPT) Program 

 

Correspondence from the Ministry of the Solicitor General to Ms. Linda Evans, General 

Manager of Corporate Services & City Treasurer, dated March 31, 2021, relative to funding 

approval for the Court Security and Prisoner Transportation Program for 2021, was provided for 

the Board’s information. 

 

Chief S. Hauth provided a verbal update relative to the above noted and responded to questions. 
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b) Tracking Board Reports 

There are no updates for the following Board reports/standing agenda items. 

 

i. OIPRD Annual Report Recommendations 

 

 Summary of the status/progress of the OIPRD Recommendations (presented 

February, 2021) 

 

ii. OCPC Chart – Summary of Recommendations 

 

 Summary of status/progress of OCPC Recommendations as of March, 2021 

(presented March, 2021) 

 

8. NEW BUSINESS 

 

Review and Strategy Exercise from KPW Communications 

 

A Review and Strategy Exercise from KPW Communications was emailed to Board Members on 

April 17, 2021, for their information. 

 

At 10:21 a.m., Ms. S. Kaur – Co-Founder, KPW Communications joined the meeting.  Ms. T. 

Cherry, Senior Association – KPW Communications, was already in attendance. 

 

Ms. Kaur and Ms. Cherry both provided background information on their relevant experience 

working with police services. 

 

Ms. Kaur and Ms. Cherry collaborated on an overview of the Review and Strategy Exercise and 

responded to questions.  Suggestions were made on how to improve the Police Services Board’s 

website and social media presence in the community. 

 

Mr. J. Hannam will work closely with KPW on communicating and developing clear messaging 

on behalf of the Board.  They will start today to craft a news release on the Police Headquarters 

building project. 

 

Upon completion of their report, Ms. Kaur and Ms. Cherry left the meeting at 10:42 a.m. 

 

9. CONFIRMING BY-LAW 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mayor B. Mauro 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Chair and Secretary to the Thunder Bay Police Services Board, sealed and 
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numbered: 

 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 20th day of April, 2021. 

 

Explanation:  To confirm the proceedings and each motion, resolution and other action 

passed or taken by the Thunder Bay Police Services Board at this meeting is required, 

adopted, ratified and confirmed as if all such proceedings had been expressly embodied 

in this By-law. 

  

BY-LAW NUMBER:  PC7– 2021 

 

CARRIED 

 

10. ADJOURNMENT 
 

The meeting adjourned at 10:42 a.m. 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: May 10, 2021 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the April 20, 2021 meeting of the Board, the following invoices have been processed for 

payment: 

 Invoice from Maverick AV, dated April 20, 2021, for $728.85 relative to services rendered 

for technical support at meetings. 

 Invoices from iSiLIVE, dated April 21, 2021 for $282.50, and dated May 2, 2021 for 

$113.00, relative to services rendered for remote production and broadcasting of meeting. 

 Invoice from Mr. J. Hannam, dated May 7, 2021, for $7,203.75, relative to professional 

services rendered. 

 Invoice from Ms. L. Douglas, dated April 30, 2021, for $4,937.54, relative to professional 

services rendered. 

 Invoice for OAPSB 2021 Membership, dated May 7, 2021, for $6,595.26. 

 

 

 

/jsh 
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TO: Members of Thunder Bay Police Services Board 

 

FROM: R. Pelletier 

 

DATE: May 6, 2021 

 

SUBJECT: OAPSB Zone 1 Meeting Follow Up 

 

 

On April 12th I had the opportunity to attend the spring meeting of members of Zone 1 of the 

Ontario Association of Police Services Boards, finding it both informative and as a new member 

to the Board a good opportunity to meet with our regional colleagues.  The meeting covered a 

number of topics that the Boards in the Zone hold in common, and that I find there is an 

opportunity for this Board to add its voice to those of our regional partners in seeking some action 

on. 

One area of concern is the length of time that vacancies on Boards go unfilled by the Province.  

Boards have gone many months, and sometimes years, with seats unfilled.  This is a situation 

shared by Boards across the Province, and notwithstanding our recent experience to the contrary, 

one that our Board has experienced in the past.   

Another common concern is the lack of an established orientation, training and ongoing program 

of development for board members that is standardized across the province, including mandatory 

elements.  The Zone members were also clear in their concerns that this training be developed 

with the diversity of members in mind, it should be designed to support members that bring a 

range of experience and education with them. One of the recommendations arising from former 

Senator Sinclair’s Investigation Report reflects just this – “It is recommended that the MCSCS 

create a New Board Member Orientation Standard that would require all new board members to 

undertake a specific training process before they can participate in board meetings as voting 

members.”  And while the orientation training available through our Ministry Advisor is both 

informative and helpful, it is only a start.  The complexities of modern policing and the resulting 

demands on its governance by boards demands more. 

And finally, many of our partner boards across the Zone are struggling with the move towards the 

‘one board – one detachment’ concept of having their OPP detachment only responsive to one 

Board, rather than the current circumstance where multiple boards might be engaged with a single 

detachment.  While this approach may have application in some circumstances, in Northwestern 

Ontario this will lead to one Board having to represent several small communities across a vast 

geographical area, making local representation and responsiveness of boards impractical at best.  

I would ask that this Board lend its voice in these matters of both common concern and in 

partnership by considering the following motion: 

 “With respect to the delays by the Province in making appointments to local Police Services 

Boards, we recommend that the Thunder Bay Police Services Board appeal to the Ministry of 
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the Solicitor General and the Public Appointments Secretariat for action in ensuring that all 

provincial vacancies are filled in a timely manner; 

AND THAT the Ministry of the Solicitor General be asked to take steps to put in place 

standardized training and development programs for Police Services Board members providing 

for both mandatory training and ongoing development of Board members with diverse 

backgrounds to support them in supporting policing in our communities; 

AND THAT the Board urge the Solicitor General to reconsider the ‘one board – one 

detachment’ concept to allow for more effective local consolidation of boards tailored to local 

geography; 

AND THAT these requests be shared with the board of the Ontario Association of Police 

Services Boards, and local and regional MPPs, urging their support in these matters.” 

 

 

 

/jsh 
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Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 
 

  

 
25 Grosvenor St. 
12th Floor 
Toronto ON M7A 2H3 
 
Telephone: (416) 314-3377  
Facsimile: (416) 314-4037 
 
 

25 rue Grosvenor  
12e étage 
Toronto  ON  M7A 2H3 
 
Téléphone: (416) 314-3377 
Télécopieur: (416) 314-4037 

   

 

.../2 

MEMORANDUM TO: All Chiefs of Police and 
 Commissioner Thomas Carrique 
 Chairs, Police Services Boards 
  
FROM: Richard Stubbings 
 Assistant Deputy Minister 
 Public Safety Division 
  
SUBJECT: Proposed Regulations under the Community Safety 

and Policing Act, 2019  
 

DATE OF ISSUE: April 26, 2021 
CLASSIFICATION: General Information 
RETENTION: June 7, 2021 
INDEX NO.: 21-0047 
PRIORITY: High 

 
As you know, to bring the Community Safety and Policing Act, 2019 (CSPA) into force, 
the Ministry of the Solicitor General (ministry) has been working on developing 
regulations, and engaging with policing, community and Indigenous partners, on a 
number of matters under the CSPA.   
 
At this time, the ministry is requesting public and stakeholder input on proposed 
regulations related to: 

1. Oaths and affirmations for police officers, First Nation Officers, special 
constables, auxiliaries and police service board members, 

2. Composition of the Ontario Provincial Police (OPP) Governance Advisory,  
3. A review and revision period for community safety and well-being (CSWB) plans, 
4. Suspension without pay, and  
5. Chief’s referral to the Law Enforcement Complaints Agency.  

 
The ministry welcomes your comments and feedback, which can be provided by visiting 
Ontario’s Regulatory Registry at the above hyperlinks. Comments can be submitted 
from April 23 to June 7, 2021. If it is preferred, the ministry is happy to meet with any 
member separately to discuss their feedback on the above.  
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-2- 
 

  

Additional regulations will be posted in the future. As they become available for 
comment, we will continue to notify you. 
 
We appreciate your continued support, advice and guidance to help us modernize 
policing in Ontario.  
 
Thank you, as always, for your continued efforts to help keep our communities safe and 
healthy. 
 
Sincerely, 
 

 
 
Richard Stubbings 
Assistant Deputy Minister 
Public Safety Division 
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Thunder Bay Police Services Board 

Memorandum

TO: Members of Thunder Bay Police Services Board 

FROM: M. Power, Vice Chair

DATE: May 10, 2021 

SUBJECT: Notice of Motion to Amend 

Following the Board’s decision on April 20, 2021 to recommend the construction of a new 

headquarters building for the Thunder Bay Police Service, with an initial budgeting of funds in the 

amount of $6.1 million, I have been reflecting upon the project plan.  A question was raised at the 

April meeting about the timeline for construction and the impact of delays in starting would have 

on the overall cost of the project. As indicated by FORM Architecture & Engineering inflationary 

costs will become a factor with each year, and with ongoing maintenance issues the potential of 

significant loss of sunk costs looms as time passes.  In short the opportunity to best mitigate 

overall costs with the new build and maintain the existing building is met with moving forward as 

soon as may be possible.   

The direction that the Board has provided with respect to budgeting in 2022 does not allow for 

moving forward while trying to mitigate the costs as noted above.  And so I think it is to the 

benefit of the community and the Service that the Board amend its approach to seeking the capital 

funding this project requires.  Amending the budget direction not only helps to ensure timely 

progress on the project but also meets the administrative timelines the Chief faces in submitting 

the capital budget for 2022 by July 27, 2021.  

In accordance with Article 9 of the Board’s procedural by-law, PC5-2020, I would then ask that 

Notice of Motion to Amend be given to the Board with the following amending motion being 

introduced on the agenda of the May 18, 2021 meeting of the Board, for its consideration during 

the June 15, 2021 meeting: 

“With respect to budgeting for the construction of a new centralized headquarters for the 

Thunder Bay Police Service, we recommend that the motion carried on April 20, 2021 be 

amended by deleting the phrase ‘AND THAT $6.1M gross and $5.6M net of HST rebate for 

land acquisition and the development of tender documents be included in the 2022 capital 

budget for consideration’ and replacing it with ‘AND THAT $62.0M gross and $56.0M net of 

HST rebate for the full cost of the building project, including land acquisition, project 

management and contingencies be included in the 2022 capital budget for consideration’.” 

/jsh 
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