
 

AGENDA MATERIAL 

FOR 

THE THUNDER BAY 

POLICE SERVICES BOARD 

REGULAR SESSION 
 

Meeting Date: September 21, 2021 

Location: ELECTRONICALLY via MS TEAMS 

 

Time: 9:00 a.m. 
 

 



 

THE THUNDER BAY 

POLICE SERVICES BOARD 
 

THE SEVENTEENTH MEETING OF THE 

FIFTY-SECOND THUNDER BAY POLICE SERVICES BOARD 
 

TUESDAY, SEPTEMBER 21, 2021 
 

MEETING BEING HELD ELECTRONICALLY via MS TEAMS 

9:00 A.M. 
 

REGULAR SESSION 
 

 

1. DISCLOSURES OF INTEREST 

 

 

2. CONFIRMATION OF AGENDA 

 

With respect to the Seventeenth Session (Regular) of the Fifty-Second Thunder 

Bay Police Services Board held on September 21, 2021, we recommend that the 

agenda as printed, including any additional information and new business, be 

confirmed. 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Fourteenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on June 15, 2021 to be confirmed.  (Pages 9 - 16) 

 

THAT the Minutes of the Fourteenth Session (Regular) of the Fifty-Second 

Thunder Bay Police Services Board held on June 15, 2021 be confirmed. 

 

4. DEPUTATIONS 

 

Presentation to Police Services Board by Mr. M. Tallari, relative to a Youth Positive Ticket 

Program, for the Board’s information.  (Page 17) 

 

5. UNFINISHED BUSINESS 

 

a) Options for Security – 1200 Balmoral Street 

 

Memorandum from Chief S. Hauth to Members of the Thunder Bay Police Services Board, dated 

September 1, 2021, relative to the above noted, for the Board’s information.  (Pages 18 - 23) 

 

RES 2 

RES 1 

Thunder Bay Police Services Board 
Regular Session

Tuesday, September 21, 2021 Page 2 of 54



THUNDER BAY POLICE SERVICES BOARD (TBPSB) 

REGULAR SESSION 

September 21, 2021 Page 2 of 7 

 

 

  

At the June 15, 2021 Regular Session, estimates for a fenced compound for the Balmoral Police 

Services Building were provided for the Board’s information.  The Board was not in support of 

the construction of new fencing; it was the consensus of the Board to put the estimated costs of 

new fencing (in excess of $600,000) towards the construction of a new building. 

 

Chief Hauth requested that the Board consider interim security measures for the parking lot, and 

would follow up with more information in this regard at a future board meeting. 

 

Mr. C. Adams, Director – Communications & Technology, Thunder Bay Police Service, to 

provide an overview relative to the above noted. 

 

b) Front Line Deployment 

 

At the October 15, 2019 Regular Session of the Board, Mayor B. Mauro provided a verbal 

update with respect to requesting information from the Chief of Police relative to the above 

noted. 

 

Chief S. Hauth and Deputy Chief R. Hughes responded to questions relative to the above noted 

with respect to officers currently off work, return to work protocols and new positions in Human 

Resources. 

 

The following motion was passed: 

 

With respect to front line deployment of the Thunder Bay Police Service, we recommend 

that the Chief of Police provide a report on the capacity to redeploy existing compliment 

of human resources to front line policing; 

 

AND THAT this report be brought back to the January 2020 Regular Session meeting of 

the Board. 

 

At the January 21, 2020 Regular Session, Chief S. Hauth advised that the above noted report 

would be presented in Closed Session due to the nature of the information being received. 

 

Due to Covid-19 and cancellation of several board meetings, the matter was not presented again 

to the Board until the September 15, 2020 Closed Session.  Deputy Chief R. Hughes provided an 

overview of the confidential document and responded to questions.  Chief S. Hauth, Ms. H. 

Walbourne, Legal Counsel – Thunder Bay Police Service, and Ms. K. Power, Secretary to the 

Board at that time, also responded to questions. 

 

Confidential document entitled “Thunder Bay Police Service Deployment” was presented at the 

January 21, 2020 Closed Session, and distributed separately to Board Members only. 

(Distributed Separately to Board Members Only) 

 

Memorandum to Members of the Thunder Bay Police Services Board from Member B. Mauro, 
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Mayor, dated September 8, 2021, relative to the Deployment of Front Line Officers, for the 

Board’s information.  (Page 24) 

 

The following resolution will be presented for the Board’s consideration: 

 

With respect to the deployment of front line officers by the Thunder Bay Police 

Service, we recommend that the Thunder Bay Police Services Board directs the 

Chief of Police to prepare and present to the Board a report outlining options for 

increasing the number of officers deployed in front line, uniform patrol positions; 

 

AND THAT such a report be presented no later than the Board’s meeting on 

November 16, 2021. 

 

Mayor B. Mauro to provide an overview relative to the above noted. 

 

6. REPORTS OF COMMITTEES 

 

a) Semi-Annual Joint Health & Safety Committee Report 

 

Report No. 31/21 (Police) relative to the Semi-Annual Joint Health & Safety Committee Report, 

for the period January 2021 to June 2021, for the Board’s information.  (Pages 25 - 26) 

 

Mr. C. Adams – Management Co-Chair, Thunder Bay Police Service Joint Health & Safety 

Committee, to provide an overview relative to the above noted. 

 

b) Curriculum Working Group 

 

Inspector D. West – Thunder Bay Police Service, to provide a training update relative to the 

above noted. 

 

7. REPORTS OF THE THUNDER BAY POLICE SERVICE 

 

a) Q2 Variance Report – Thunder Bay Police Service 

 

Report No. 30/21 (Police) relative to an update on the 2021 Operational Budget for the Thunder 

Bay Police Service and the Variance Report as of June 30, 2021, for the Board’s information.   

(Pages 27 - 28) 

 

Ms. D. Paris, Director – Financial Services & Facilities, Thunder Bay Police Service, to provide 

an update relative to the above noted. 

 

b) Q2 Variance Report – Police Services Board 

 

Memorandum to Members of the Thunder Bay Police Services Board from John S. Hannam, 
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Secretary, dated September 14, 2021, relative to the Second Quarter Variance Report, for the 

Board’s information.  (Page 29) 

 

c) Recruitment Update 

 

Report No. 32/21 (Police) relative to an update on the activities of the Thunder Bay Police 

Service – Human Resources’ recruitment efforts, for the Board’s information.  (Pages 30 - 31) 

 

Chief S. Hauth to provide an overview relative to the above noted. 

 

d) DEMS Update 

 

Report No. 33/21 (Police) relative to an update on the activities and timelines of the Digital 

Evidence Management System/ Body Worn Camera (DEMS/BWC) Project Team, for the 

Board’s information.  (Pages 32 - 33) 

 

Staff Sgt. G. Snyder – Professional Standards, Thunder Bay Police Service, to provide an update 

relative to the above noted. 

 

e) Quarterly Complaints 

 

Report No. 34/21 (Police) relative to the summary of complaints for Q2 of 2021 (April, May, & 

June, 2021), for the Board’s information.  (Pages 34 - 36) 

 

Staff Sergeant G. Snyder – Professional Standards, Thunder Bay Police Service, to provide an 

overview relative to the above noted. 

 

f) Traffic Management Plan 

 

Memorandum to the Thunder Bay Police Services Board from Chief S. Hauth, dated September 

13, 2021, relative to the Traffic Management Plan – Impaired Driving and Collision Reduction 

Targets, for the Board’s information.   

(Pages 37 - 38) 
 

Inspector D. West – Community Services, Thunder Bay Police Service, to provide an update 

relative to the above noted. 

 

g) Inquest into the Deaths of Seven First Nations Youths 

 

On July 2, 2021, the Implementation Status Report of the Thunder Bay Police Service, dated 

June 25, 2021, relative to an update on the status of the recommendations directed towards the 

Thunder Bay Police Service in the verdict of the above noted inquest, was forwarded to the 

Thunder Bay Police Services Board, for their information.  (Pages 39 - 45) 
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8. GENERAL MATTERS 

 

a) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated September 14, 2021, relative to the Monthly Summary of Invoices processed for 

payment since the June 15, 2021 meeting of the Board, for the Board’s information.  (Page 46) 

 

9. PETITIONS AND COMMUNICATIONS 

 

a) Correspondence to Toronto Police Services Board 

 

Correspondence to Mr. Jim Hart, Chair – Toronto Police Services Board, from Kristen Oliver, 

Chair - Thunder Bay Police Services Board, dated July 4, 2021, relative to extending 

condolences on the loss of Constable Jeffrey Northrup.  (Page 47) 

 

Thank you letter to Kristen Oliver, Chair - Thunder Bay Police Services Board, from Jim Hart – 

Chair, Toronto Police Services Board, dated July 5, 2021, relative to fallen officer Constable 

Jeffrey Northrup.  (Page 48) 

 

b) All Chiefs Memorandum 

 

Memorandum to All Chiefs of Police from Richard Stubbings, Public Safety Division, dated July 

26, 2021, relative to updates to the Police Services Advisor zone assignments, for the Board’s 

information.  (Pages 49 - 53) 

 

c) CAPG – Request for Support 

 

Correspondence from the Canadian Association of Police Governance (CAPG) to the Thunder 

Bay Police Services Board, dated August 9, 2021, relative to requesting support for the 32nd 

Annual Conference of the Canadian Association of Police Governance, for the Board’s 

information.  (Page 54) 

 

Mr. J. Hannam, Secretary to the Board, to provide an overview relative to the above noted. 

 

The following motion will be presented to the Board for their consideration: 

 

With respect to the request for support for the 32nd Annual Conference of the 

Canadian Association of Police Governance being held virtually on September 

28th to September 30th, 2021, we authorize sponsorship in the amount of $500; 

 

AND THAT the sponsorship be paid from the Board’s Special Account. 
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Information, including the Agenda, relative to the above noted, was distributed to Board 

members on September 9, 2021.  Discussion to be held if any members of the Board are 

interested in attending. 

 

If members are interested in attending, the following motion will be presented to the Board for 

their consideration: 

 

With respect to the 32nd Annual Conference of the Canadian Association of Police 

Governance being held virtually on September 28th to September 30th, 2021, we 

authorized the following members of the Thunder Bay Police Services Board to 

attend: 

 

1. ______________________________ 

 

2. ______________________________ 

 

3. ______________________________ 

 

AND THAT all expenses incurred be paid from the Board’s budget. 

 

d) Tracking Board Reports 

 

There are no updates for the following Board reports/standing agenda items. 

 

i. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 

 

ii. OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations was presented for the Board’s 

information on May 18, 2021. 

 

10. NEW BUSINESS 

 

 

11. CONFIRMING BY-LAW 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Chair and Secretary to the Thunder Bay Police Services 

Board, sealed and numbered: 
 

RES 6 
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1. A By-law to confirm the proceedings of a Regular Session of The Thunder 

Bay Police Services Board, this 21st day of September, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Services Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings 

had been expressly embodied in this By-law. 
  
     BY-LAW NUMBER:  PC14– 2021 

 

12. ADJOURNMENT 
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MEETING: THE FOURTEENTH MEETING OF THE FIFTY-SECOND THUNDER BAY 

POLICE SERVICES BOARD  

 

 

 

DATE:   JUNE 15, 2021  

 

TIME: 9:05 A.M. 

 

PLACE: ELECTRONIC MEETING VIA MS TEAMS 

 

CHAIR:   COUNCILLOR K. OLIVER 

 

PRESENT: 

Mayor B. Mauro 

Ms. G. Morriseau 

Councillor K. Oliver 

Mr. R. Pelletier 

Mr. M. Power 

 

 

OFFICIALS: 

Ms. S. Hauth, Chief of Police  

Mr. R. Hughes, Deputy Police Chief 

Ms. H. Walbourne, Legal Counsel – Thunder Bay 

Police Service 

Ms. D. Paris, Director – Financial Services & Facilities, 

Thunder Bay Police Service 

Inspector D. West – Thunder Bay Police Service 

Mr. T. Gervais, Police Services Advisor - Ministry of 

the Solicitor General 

Mr. J. Hannam, Secretary – Thunder Bay Police 

Services Board  

Ms. L. Douglas, Assistant to the Secretary - Thunder 

Bay Police Services Board 

 

 

1. DISCLOSURES OF INTEREST 

 

There were no disclosures of interest disclosed at this time. 

 

2. CONFIRMATION OF AGENDA 

 

Additional Information was distributed separately by email to Board Members only on June 14, 

2021 with respect to the presentation by the Community Inclusion Team.   

 

Two agenda items were added under New Business:  Approval of an invoice from Caledonia 

Properties and correspondence from Tribunals Ontario – Ontario Civilian Police Commission 

(OCPC), relative to a request from the Thunder Bay Police Services Board with regard to a 

training program and Administrator’s Report. 

 

The Order of Proceedings was amended to accommodate Chair Oliver’s schedule.  The Notice of 

Motion to Amend - Building Project Update would follow Confirmation of Minutes. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. M. Power 
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With respect to the Fourteenth Session (Regular) of the Fifty-Second Thunder Bay Police 

Services Board held on June 15, 2021, we recommend that the agenda as printed, 

including any additional information and new business, be confirmed. 

 

CARRIED 

 

3. CONFIRMATION OF MINUTES 

 

The Minutes of the Twelfth Session (Regular) of the Fifty-Second Thunder Bay Police Services 

Board held on May 18, 2021 to be confirmed. 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mayor B. Mauro 

 

THAT the Minutes of the Twelfth Session (Regular) of the Fifty-Second Thunder Bay 

Police Services Board held on May 18, 2021 be confirmed. 

 

CARRIED 

 

4. UNFINISHED BUSINESS 

 

a) Notice of Motion to Amend - Building Project Update 

 

Memorandum from M. Power, Vice Chair, to Members of the Thunder Bay Police Services 

Board, dated May 10, 2021, requesting that a Notice of Motion to Amend, relative to the 

construction of a new centralized headquarters for the Thunder Bay Police Service, was 

introduced at the May 18, 2021 Regular Session of the Thunder Bay Police Services Board, and 

was ready for debate at the June 15, 2021 Regular Session of the Thunder Bay Police Services 

Board. 

 

Mr. J. Hannam, Secretary to the Thunder Bay Police Services Board, introduced the amendments 

to the original motion, which was presented at the May 18, 2021 Regular Session of the Board. 

 

Mr. M. Power provided some context to the proposed amendments as well as some background 

information on the Building Project with respect to meetings and public consultation. 

 

MOVED BY:  Mr. M. Power  

SECONDED BY: Mr. R. Pelletier 

 

With respect to budgeting for the construction of a new centralized headquarters for the 

Thunder Bay Police Service, we recommend that the motion carried on April 20, 2021 be 

amended by deleting the phrase ‘AND THAT $6.1M gross and $5.6M net of HST rebate 

for land acquisition and the development of tender documents be included in the 2022 

capital budget for consideration’ and replacing it with ‘AND THAT $62.0M gross and 
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$56.0M net of HST rebate for the full cost of the building project, including land 

acquisition, project management and contingencies be included in the 2022 capital budget 

for consideration’. 

 

CARRIED 

 

Amended Motion – Building Project Update 

 

MOVED BY:  Mr. M. Power 

SECONDED BY: Mr. R. Pelletier 

 

With respect to the current building limitations at 1200 Balmoral Street for the Thunder 

Bay Police Service, we recommend that a new centralized headquarters be constructed, as 

per Option Two recommendation from FORM Architecture Engineering; 

 

AND THAT $62.0M gross and $56.0M net of HST rebate for the full cost of the building 

project, including land acquisition, project management and contingencies be included in 

the 2022 capital budget for consideration. 

 

CARRIED 

 

Mayor B. Mauro requested a recorded vote. 

 

Name of Board Member Voted in Favour 

of Motion 

Voted Against 

Motion 

Mayor B. Mauro   

Ms. G. Morriseau   

Councillor K. Oliver   

Mr. R. Pelletier   

Mr. M. Power   

 

5. PRESENTATION 

 

Community Inclusion Team Strategic Plan 

 

On June 14, 2021, the following files were distributed separately by email to Board Members 

Only: 

 Community Inclusion Team Strategic Plan – Executive Summary; 

 Community Inclusion Team Strategic Plan – PowerPoint presentation; and 

 Community Inclusion Team Plan 2021. 
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Inspector D. West and the Community Inclusion Team (CIT) were in attendance (virtually).  

Inspector West introduced the team members as follows: 

 

Mr. Jan Ritchie (Community Inclusion Coordinator), Constable Niaomi Fillier (Indigenous 

Liaison Officer), Constable Bob Simon (Indigenous Liaison Officer), Constable Patrick 

Shoppoff (School Resource Officer) and Constable Tanka Awosika (School Resource Officer). 

 

The Chair welcomed the Team members on behalf of the Board. 

 

Inspector West provided an overview of a PowerPoint presentation entitled “Community 

Inclusion Team Strategic Plan” and responded to questions. 

 

He noted that the CIT was part of an internal organizational change focused on building 

relationships with Indigenous people and organizations, while recognizing the need to be 

inclusive of everyone. 

 

Through the change project, the CIT was gifted a new name, Gawendum Gaakina Awaya 

(Protect Everyone and Everything); the team will be guided by the Seven Grandfather Teachings. 

 

An overview of pillars was provided:  Engage – Support – Recruit – Communicate. 

 

At 9:32 a.m., Mr. M. Power assumed the role of Chair; Councillor K. Oliver left the meeting. 

 

Inspector West and Chief S. Hauth responded to questions. 

 

The Strategic Plan will be posted to the Police Service and Police Services Board websites. 

 

The CIT was commended on their outstanding work and presentation.  It was noted by Member 

Power that the CIT should be involved with the Board’s Strategic Plan and the design of the new 

police facility. 

 

At 9:38 a.m., Inspector D. West and the members of the Community Inclusion Team were 

thanked for their presentation.  The CIT members left the meeting. 

 

6. UNFINISHED BUSINESS, continued 

 

b) Fencing of Balmoral Station Property 

 

At the April 20, 2021 Regular Session, a Memorandum from B. Mauro, Mayor, to Members of 

the Thunder Bay Police Services Board, dated April 7, 2021, relative to the need for fencing and 

controlled entrances around Police Headquarters, was provided for the Board’s information. 

 

The following motion was carried: 
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With respect to the construction of the installation of fencing and controlled access of the 

Balmoral Street Police Station and Headquarters, we recommend that Administration be 

directed to work with the City of Thunder Bay’s Facility, Fleet & Energy Management 

Division to complete a refined estimate of the costs for fencing the property, together 

with such controlled entrances and security as they might recommend; 

 

AND THAT a report on such estimates, and potential sources of financing be presented 

to the Board no later than June, 2021. 

 

Copies of a draft Site Plan Fencing Sketch, as well as estimates for the fenced compound for the 

Balmoral Police Services Building, were provided for the Board’s information. 

 

Chief S. Hauth provided an overview on the increase in price since the last presentation of this 

matter and responded to questions. 

 

Due to the estimates presented at today’s meeting, the Board was not in support of the 

construction of new fencing for the Balmoral Street Police Station and Headquarters. It was the 

consensus of the Police Services Board that the proposed cost of fencing, in excess of $600,000, 

be put towards the construction of a new building.   

 

Chief S. Hauth remains concerned about easy access through the parking lot.  She requested that 

the Board consider interim security measures for the parking lot, and can get back to the Board in 

this regard. 

 

7. REPORTS OF COMMITTEES 

 

Governance Committee – Work Plan Update 
 

Mr. J. Hannam reported that the Governance Committee has been communicating electronically 

but haven’t met for a formal meeting.  The Committee has been reviewing the five (5) priorities 

set out in the Work Plan last year. 

 

Mr. Hannam has been reaching out to other provincial boards and services about their respective 

policies. 

 

The Committee will be drafting an update in the coming weeks ahead. 

 

8. GENERAL MATTERS 

 

a) Strategic Plan 

 

The Community Engagement Survey in support of the development of the Board’s Strategic Plan 

was launched on the Board’s website on May 27, 2021. 
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Memorandum from John S. Hannam, Secretary, to Members of the Thunder Bay Police Services 

Board, dated June 8, 2021, relative to Strategic Planning:  Community Engagement, was 

provided for the Board’s information. 

 

Mr. J. Hannam provided an update relative to the community engagement activities and focus 

groups that were launched in May 2021.  He noted that a focus group meeting with the Mayor 

and Council of Oliver Paipoonge would be taking place later today. 

 

Mr. Hannam assured the Board that an abundance of data is being gathered to assist in the 

development of the strategic plan.  He noted that there are already common themes arising from 

the focus groups – one being the need for greater collaboration, and shared understanding of the 

challenges faced by the Police Service. 

 

b) Accounts Update – Payment of Invoices  

 

Memorandum from John S. Hannam, Secretary to Members of the Thunder Bay Police Services 

Board, dated June 8, 2021, relative to the Monthly Summary of Invoices processed for payment 

since the May 18, 2021 meeting of the Board, was provided for the Board’s information. 

 

9. PETITIONS AND COMMUNICATIONS 

 

a) Thunder Bay Police Youth Corps 

 

Correspondence from the Thunder Bay Police Youth Corps to the Thunder Bay Police Services 

Board – Chair Kristen Oliver, dated May 7, 2021, relative to thanking the Board for their annual 

sponsorship, as well as the donation towards their fire arms safety program, was provided for the 

Board’s information. 

 

b) Tracking Board Reports 

 

There are no updates for the following Board reports/standing agenda items. 

 

i. Digital Evidence Management System/Body Worn Camera (DEMS/BWC) Project 

 

Report No. 22/21 (Police) relative to updating the Thunder Bay Police Services Board on the 

activities and timelines of the Digital Management Evidence Project Team, was provided for 
the Board’s information on April 20, 2021. 

 

ii. OCPC Chart – Summary of Recommendations 

 

Summary of status/progress of OCPC Recommendations was presented for the Board’s 

information on March 16, 2021. 
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iii. OIPRD Annual Report Recommendations 

 

Summary of the status/progress of the OIPRD Recommendations was presented for the Board’s 

information on May 18, 2021. 

 

10. NEW BUSINESS 

 

a) Annual Renewal of Lease of Office Space 

 

An invoice from Caledonia Properties to the Thunder Bay Police Services Board, relative to the 

lease of office space for the Board, was distributed as Additional Information to Board Members 

only on June 14, 2021. 

 

On September 26, 2019, a five (5) year lease between Rhea and Phil Crook, operating as 

Caledonia Properties, and the Thunder Bay Police Services Board, relative to office space for the 

Board, located at 317 E. Victoria Avenue – Units #8 and #10, Thunder Bay, Ontario, was 

accepted.  On February 5, 2021, Unit #9 was added to the lease. 

 

The Board is required to approve the annual lease payment.  Mr. J. Hannam provided an 

overview relative to the above noted. 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

With regard to the lease of office space for the Thunder Bay Police Services Board, we 

recommend that the Thunder Bay Police Services Board approves Caledonia Properties 

Invoice #2021-001 in the amount of $24,950.40, relative to the lease of office space for 

Units #8, #9, and #10, located at 317 E. Victoria Avenue, Thunder Bay, Ontario, for the 

period August 1, 2021 to July 31, 2022;  

 

AND THAT the rent be paid from the Board’s budget. 

 

CARRIED 

 

b) Update from the Ontario Civilian Police Commission 

 

Correspondence from Tribunals Ontario – Ontario Civilian Police Commission (OCPC), to Mr. 

J. Hannam, Secretary – Thunder Bay Police Services Board, dated June 10, 2021, relative to a 

request from the Thunder Bay Police Services Board with regard to a training program and 

Administrator’s Report, was emailed to Board Members only on June 14, 2021, for information 

purposes. 

 

Mr. J. Hannam provided an overview of the letter, as well as background information from the 

Board’s December 2020 meeting, and responded to questions. 
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Mr. Hannam noted that the provision of a final report was included as part of the appointment of 

Mr. Thomas J. Lockwood, Q.C. when Mr. Lockwood was appointed as Administrator of the 

Thunder Bay Police Services Board by the Commission. 

 

11. CONFIRMING BY-LAW 

 

MOVED BY:  Mayor B. Mauro 

SECONDED BY: Mr. R. Pelletier 

 

THAT the following By-law be introduced, read, dealt with individually, engrossed, 

signed by the Chair and Secretary to the Thunder Bay Police Services Board, sealed and 

numbered: 
 

1. A By-law to confirm the proceedings of a Regular Session of The Thunder Bay Police 

Services Board, this 15th day of June, 2021. 
 

Explanation:  To confirm the proceedings and each motion, resolution and other action 

passed or taken by the Thunder Bay Police Services Board at this meeting is required, 

adopted, ratified and confirmed as if all such proceedings had been expressly embodied 

in this By-law. 
  
BY-LAW NUMBER:  PC11– 2021 

 

CARRIED 

 

12. ADJOURNMENT 
 

The meeting adjourned at 10:00 a.m. 
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Y o u t h  P o s i t i v e  T i c k e t  P r o g r a m  

 

 

 

Thunder Bay Police Service 
Youth Positive Ticket Program Proposal  

 

A Program created in 2003 by a Superintendent of the RCMP was aimed at shifting the police 

mindset from reaction to crime, to prevention of crime. This desire for change led to the 

conceptualization and development of the Positive Ticket Program which aims to bring police 

officers into positive contact with youth by “catching kids doing things right…” Based on 

advanced leadership principles, the Positive Ticket Program is an initiative currently 

implemented by many Police Services in North America and creates community positivity in a 

new and innovative way. The premise of the project is simple: police officers are armed in full – 

with positive tickets. These tickets are printed with a positive message and are combined with 

vouchers for goods donated by and redeemable from local participating businesses. You will 

also find direct contact information for Social Service helplines on the back of the ticket.  

Simple in concept yet abundant in positive results, officers simply give out the positive tickets to 

neighborhood youth displaying positive behavior. This positive behavior can be as simple as 

engaging in safe play or helping a community member, tickets can even be awarded to youths 

if an officer has heard about positive behavior having been displayed by an individual in 

schools, community centers or out in public. While on the surface the interaction may be about 

officers rewarding youths for positive behavior with fun activities or food coupons, the real value 

lies in the positive communication between the officer and the youth. The positive ticket is 

merely a foot in the door to an open, honest and positive conversation allowing the officer and 

the youth to make a constructive and lasting connection. 

As reported in the 2018 OIPRD Report, it cannot be denied that there are challenges in our 

community in particular with certain demographics and geographic areas.  In addition to the 

existing programs/initiatives that the Thunder Bay Police Service currently has running, there is an 

opportunity to launch this new and innovative Community Building Initiative “Youth Positive 

Ticket Program” to assist in achieving the Service’s long-term goals.   

In Summary; 

 

What is required is more individual and collective awareness of the need for involvement of all 

agencies and social services in the community to do everything possible for the good of its 

youth.” However, given the effect of police actions, attitudes and intentions as perceived by 

certain demographics and the resulting relationship that ensues, “…by default, it falls upon the 

Thunder Bay Police Service to initiate positive action and to develop programs that will involve 

elements of the community in the preventative aspects of Police work. In this way the 

community may find some solutions or improvements of its complex problems.”  

                                                                                                                          

                  Mike Tallari 

 Community Ambassador 

                                                                                                 807.632.4896 

                                                                                                                   miketallari@gmail.com 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: Member B. Mauro, Mayor 

 

DATE: September 8, 2021 

 

SUBJECT: Deployment of Front Line Officers 

 

 

As I have raised previously concerns from the community, both from individual citizens as well as 

from the business community, about crime in the city have not abated.  Indeed as our recent 

engagement in support of the developing Strategic Plan indicates it is top of mind for many.  

I remain convinced that the Board and Service needs to find a means of addressing that crime, and 

the concerns it creates, through bolstering the deployment of front line officers.  I appreciate the 

Board’s review of this subject from different perspectives over the past couple of years, and the 

resulting reports that the Chief of Police and Deputy Chief of Police (the former being Report 

31/20 presented to the Board on November 17, 2020, and the latter presented earlier in Closed 

Session on January 21, 2020), have presented to the Board for its consideration.  But we have 

made no change to either Zone Policing or front line deployment in general.  And so I would ask 

for the Board’s support of a more direct approach to this issue in presenting the following motion 

for your consideration: 

“With respect to the deployment of front line officers by the Thunder Bay Police Service, we 

recommend that the Thunder Bay Police Services Board directs the Chief of Police to prepare 

and present to the Board a report outlining options for increasing the number of officers 

deployed in front line, uniform patrol positions; 

AND THAT such a report be presented no later than the Board’s meeting on November 16, 

2021.” 

 

BM/jsh 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary 

 

DATE: September 14, 2021 

 

SUBJECT: Second Quarter Variance Report 

 

 

As Board members will know a report is made each quarter on the status of our annual budget.  

The purpose of the report is threefold:  to bring focus to the management of the budget, assist 

the City’s Finance Department in its management of the overall municipal budget, and to assist 

in planning for the following year’s budget.  

The Board has had its own budget, distinct from the Police Service’s, for 2 years - 2020 and 

2021.  In 2020 the Board ended the year with a surplus of $37,000 on a budget of $223,500; 

however, as has been previously noted, this was a year in which the full extent of the Board’s 

operations were not fully realized and the surplus arises from a budget that was based on little to 

no prior experience.  The same budget of $223,500 was applied for 2021, although the 

expectation was that an unfavourable variance was likely to occur as the Board moved forward 

on key initiatives.   

Those operations, and related activities, have been exercised this year and a resulting 

unfavourable budget variance of $300,000 has been estimated to the end of 2021.  Key factors 

in the variance are the strategic planning work (most notably the extensive community 

engagement), communications plan and its activities, higher than expected legal fees, and 

general administrative support costs.  The strategic plan exercise is of course a cost that will be 

incurred only once in every 3 years, and legal costs are highly variable. 

At the October meeting of the Board the 2021 Q3 variance will be reported on along with the 

presentation of the 2022 budget estimates for the Board.   

 

 

 

 

 

 

/jsh 
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MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
 

DATE:    September 13, 2021 

TO:  Thunder Bay Police Services Board 

FROM: Chief S. Hauth  

SUBJECT:   Traffic Management Plan – Impaired Driving and Collision Reduction Targets  

 

At the May 18, 2021 Regular Session meeting of the Thunder Bay Police Services Board Vice 
Chair Power requested an update to be provided relative to measurable targets for the activities 
being contemplated in the 2021-2022 Traffic Management Plan. 

Impaired Driving  

Measured through a number of Criminal Code and Highway Traffic Act incidents recorded 
including Criminal Code charges.  

Current statistics: 

Comparison Impaired Driving rates of select Ontario Cities in 2020 

City Rate per 100,000 
population  

Thunder Bay 271 
Barrie 252 
London 122 
Brantford 102 
Guelph 100 
Sault Ste Marie 97 
Ottawa 63 

      Note - Ontario impaired rate is 104 incidents per 100,000 population  

 

 

Thunder Bay Police Services Board 
Regular Session

Tuesday, September 21, 2021 Page 37 of 54



   
 
MEMORANDUM   Office of the Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  
Intelligence-led enforcement 

Measured through number of projects implemented to address problem areas identified included 
enforcement statistics. 

Enforcement of Aggressive and Distracted Driving 

Measured through number of projects implemented, incidents and charges recorded.  

Unlicensed Drivers and Uninsured vehicles 

Measured through individuals identified and vehicles removed from the roadways. Frequent use 
of the ALPR system during traffic patrols. 

Media and Social Media Engagement 

Measured through number of Traffic media releases, interviews, and social media reaction to 
releases. 

Overall effectiveness of the TBPS Traffic Management plan will include a reduction in serious 
injury collisions, impaired driving incidents and citizen satisfaction with response to community 
concerns by TBPS Traffic Services. 

 

Prepared by:  Inspector D. West – Community Services – Thunder Bay Police Service 
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INQUEST INTO THE DEATHS OF SEVEN FIRST NATIONS YOUTHS: 
 

Jethro Anderson, Reggie Bushie, Robyn Harper, Kyle Morriseau, Paul Panacheese, 
 

Curran Strang and Jordan Wabasse 
 
 
 
 
 
 
 
 
 
 
 

IMPLEMENTATION STATUS REPORT OF 

THE THUNDER BAY POLICE SERVICE 

June 25, 2021 
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A. Overview 
 
 
On June 28, 2016, the verdict in the Joint Inquest into the Deaths of Seven First Nations Youths 

in the City of Thunder Bay (“Joint Inquest”) was released along with 145 recommendations 

directed to various institutional parties. Of the 145 recommendations, approximately six 

(6) relate to policing matters and were directed to, among other institutions, the Thunder Bay 

Police Service (the “Service”).  All of the recommendations that refer to the Service have been 

accepted. This Report is prepared pursuant to Recommendation 144 to provide an update on 

implementation status. 
 

B. Recommendations Directed to All Parties 
 
 
A number of recommendations arising out of the Joint Inquest are directed to all parties.  

The Service acknowledges and accepts these recommendations and reports as follows: 
 
Recommendation 7 – Guiding Principles - Complete 

 

This recommendation is accepted by the Service.  Implementation is being guided by the 

statements contained in this recommendation. 
 
Recommendation 143 – Annual Report on Implementation Status – Complete 

 

 

This recommendation is accepted by the Service and this Report constitutes the Service’s Report 

thereunder. 

 

Update June 2020-2021: 

The last report was submitted in 2020, this submission constitutes the ongoing support of that 

annual report. 
 
Recommendation 144 – Process of Posting Annual Reports - Complete 

 

 

The Service submits its report to the Coroner and also provides NAN with its completed 

yearly updates for publication on NAN’s website.  Further, the Service publishes its annual 

Inquest reports at www.thunderbaypolice.ca 
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Recommendation 145 – Revise Policies and Procedures – Complete 
 

 

The Service has completed its changes to policies and procedures.  Any further changes, when 

identified, will be made during normal operational reviews and implemented as appropriate.   

 
C. Recommendation involving Police and other Institutions  

 

Recommendation 48 – Grade 8 Visit Program - Complete  
 

The Grade 8 Visit Program (“Visit Program”) was created and implemented proactively by 

the Service during the hearing phase of the Joint Inquest and prior to the release of the verdict 

and recommendations. While the recommendation obligation has been fulfilled the TBPS will 

continue the program indefinitely.  

 

First Nations Visits: June 2020 - 2021 - Ongoing 

The in-person visits were postponed due to the COVID-19 Pandemic. The Community Inclusion 

Team used the time to develop interactive presentations for future visits and for online 

engagement. Community Services Officers engaged youth locally through the Archery Program 

when restrictions were not in place.  

The Community Inclusion Team, including the School Resource Officers, continued 

presentations online to students within our jurisdictions.   

The Community Inclusion Team is also partnering with a media relations company and a youth 

mentor to create new content and anti-gang presentations to be used during engagement 

activities when COVID restrictions allow. Online engagement will begin in the fall if in person 

presentations are still restricted.  

 

Update (on Student Lists): June 2020 – 2021 - Ongoing 

The TBPS is still waiting on whether each individual education authority will provide student 

lists.  This year none were received.  
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Update (on Ambassadors): June 2020 - 2021 - Ongoing 

The COVID-19 Pandemic had a significant impact on travel. However, NAN developed a 

workshop on Community Visit Protocols and the members of the TBPS Community Inclusion 

Team participated in the online training. 

 

Update (on Service/NAPS joint presentation):  June 2020 - 2021 - Complete 

As of October 2018, all NAPS officers have received the presentation from the Service’s ALU 

officers, and our Safety Presentation video has now been sent to all NAPS detachments for them 

to use on a go forward basis without their respective communities.  

 

Recommendation 91 – Working Group – Substantially Complete but will be Ongoing 

This recommendation was proposed jointly by the Service and other parties. It has been accepted 

by the Service and implementation is ongoing. 

• i. The need to ensure timely reporting to police of all missing person matters that 

involve a Student (In Progress).   

The Service can confirm that it is working with Matawa Learning Centre (“Matawa”), 

Dennis Franklin Cromarty High School (“DFC”), Keewaytinook Okimakanak (“KO”) 

and the Northern Nishnawbe Education Council (“NNEC”) to prepare missing person 

protocols and contact information resources in an effort to synchronize policies and 

procedures among all on-call workers across different educational organizations. 

 

• ii. & iv. Public Awareness/Social Media Search (Complete). No further update as 

recommendation was completed and reported on in previous yearly reports. 

 

• iii. Information Sheets (Complete). No further update as recommendation was 

completed and reported on in previous yearly reports. 

 

• v. Press Releases (Complete).  No further update as recommendation was completed and 

reported on in previous yearly reports. 
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• vi. Best Practices for Interviews (Complete).  No further update as recommendation 

was completed and reported on in previous yearly reports.  

 

• vii. & viii. Internal and Global Search Plans (Complete). No further update as 

recommendation was completed and reported on in previous yearly reports. 

 

• ix. & x. Missing Person Risk Factors & Missing Person Questionnaire (Complete). 

No further update as recommendation was completed and reported on in previous yearly 

reports. 

 

• xi. Training (Complete).  No further update as recommendation was completed and 

reported on in previous yearly reports. 

 

• xii. Training Case Scenario (Complete).  No further update as recommendation was 

completed and reported on in previous yearly reports. 

 

• xiii. Consultant (In Progress). The Service has hired an external consultant (Leisa 

Desmoulin) regarding TBPS training modules and curriculum covering cultural issues 

relevant to the Indigenous community, as part of a larger organizational change project. 

The Committee’s first meeting took place on May 27th, 2020, and the work is ongoing.  

 

Update (Overall): June 2020 - 2021 

The Service has completed training of all its members as prescribed. As with any organization 

we continue to hire new person(s) and as such will provide training when it is identified and 

offered.  A new in-house Indigenous diversity training curriculum is in the process of being 

developed.  

The Service continues to be in discussion with NAN to finalize the outstanding items outlined 

in this recommendation.  
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Update on Public Awareness/Social Media Campaign): Complete 

No further update as recommendation was completed and reported on in previous yearly reports. 

 

Recommendation 94 – Multilingual Joint Search Protocol – Complete:  

Update: June 2020 - 2021 

The Joint Search Protocol has been finalized and is not in circulation.  

 

Recommendation 96 – Joint Task Force with LCBO to Deter Underage Drinking 

(Complete).  

 

Update: June 2020 – 2021: 

The “Runner Project Plan” at TBPS remains operational, when staffing complement permits. 

 

Recommendation 97 – Public Campaign to Deter Second Party Purchases of Alcohol 

(Complete).  

 

Recommendation 115 – Safety Audit of River Areas (Complete).  

While the recommendation obligation has been satisfied the TBPS will continue to conduct 

safety audits of river areas on an ongoing permanent basis.  

 

Riverway/Floodway Monitoring Project: The Service continues to monitor the identified high-

risk areas, with daily foot patrols three times a day. 

 

Data Collection from Reporting Mechanism: The following information has been gleamed 

from the project from January 2020 – December 2020:  

 
Average age 34.39 
Median age 43.5 
Oldest 74 
Youngest 13 
# of 22 year olds 12 
# of 21 year olds 7 
# of 20 year olds 1 
# of 19 year olds 6 
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# of 18 year olds 1 
# under 18 years old 6 
    
Total persons 848             
    
Total males 527 
Total females 194 
    
 *No gender identified 127 
 
 
Incidents 2019 
January 41 
February 35 
March 17 
April 28 
May 29 
June 37 
July 65 
August 78 
September 93 
October 68 
November 35 
December 33 

 

Total Incidents  581   *Compare to 2019 total of 1012 
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Thunder Bay Police Services Board 

Memorandum 

 

 

TO: Members of Thunder Bay Police Services Board 

 

FROM: John S. Hannam, Secretary to the Board 

 

DATE: September 14, 2021 

 

SUBJECT: Monthly Summary of Invoices    

 

 

Since the June 15, 2021 Regular Session of the Board, the following invoices have been processed 

for payment: 

 Invoice #1036 from bain smith business valuation + consulting inc., dated July 9, 2021 for 

$44,693,76, relative to services rendered for the Community Engagement Framework, 

Business Planning Consultation, and the Business Plan; 

 Invoice #1045 from bain smith business valuation + consulting inc., dated August 26, 2021 

for $6,780.00, relative to services rendered for the Business Plan; 

 Invoice from iSiLIVE, dated June 15, 2021 for $282.50, relative to services rendered for 

remote production and broadcasting of meeting. 

 Invoice #11 from Mr. J. Hannam, dated July 6, 2021 for $6,391.56, relative to professional 

services rendered. 

 Invoice #12 from Mr. J. Hannam, dated August 9, 2021 for $3,036.88, relative to 

professional services rendered. 

 Invoice #011 from Ms. L. Douglas, dated June 30, 2021 for $3,151.68, relative to 

professional services rendered. 

 Invoice #012 from Ms. L. Douglas, dated July 31, 2021 for $1,496.57, relative to 

professional services rendered. 

 Invoice #013 from Ms. L. Douglas, dated August 31, 2021 for $2,253.56, relative to 

professional services rendered. 

 Invoice #2021-0041 from KPW Communications Incorporated, dated June 30, 2021 for 

$3,955.00, relative to services rendered for communications and website maintenance; 

 Invoice #2021-0050 from KPW Communications Incorporated, dated August 4, 2021 for 

$3,277.00, relative to services rendered for communications and the Social Media 

Strategy; 

 Invoice #2021-0057 from KPW Communications Incorporated, dated September 3, 2021, 

for $5,904.25, relative to services rendered for communications and the rebranding project; 

 Invoice from the Victoria Inn, dated September 1, 2021 for $572.72, for room and 

refreshments expenses related to the August 31, 2021 Strategic Planning Session. 

 

/jsh 
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The 
Thunder Bay 
Police Services 
Board 
 

 

317 Victoria Avenue, East - Unit 10 

Thunder Bay, ON   P7C 1A4 

Tel:  (807) 622-9585 

 

 
 
July 4, 2021 

 

 

Mr. Jim Hart, Chair, 

Toronto Police Services Board 

 

Chief of Police James Ramer, 

Toronto Police Service 

 

Re: Fallen Officer 

 

SENT VIA EMAIL 

 

Dear Chair Hart and Chief Ramer, 
 
Please accept my deepest and most sincere condolences for the loss of your officer, Constable 
Jeffrey Northrup. 
 
My heart sank this morning upon hearing the news. It sank for Constable Northrup's wife, three 
children and mother; for his partner, platoon, and division; and for your entire Service.  
 
Moments such as these remind us of the fragility of life and the sacrifices police officers make as 
they go to work each day to serve our communities. 
 
Please do not hesitate to reach out should there be some way we can lighten your load through 
these dark days. Your Board and your Service will be in our thoughts in Thunder Bay today, 
tomorrow and each step forward.  
 

 

Sincerely Yours 

 

Kristen Oliver, Chair, Thunder Bay Police Services Board 
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Jim Hart 
Chair 

               416.808.808o │ Jim.Hart@tpsb.ca 

July 5, 2021 
 
 
Kristen Oliver 
Chair 
Thunder Bay Police Services Board 
10-317 Victoria Avenue East 
Thunder Bay, ON P7C 1A4 
 
Re:  Constable Jeffrey Northrup 
 
Dear Ms. Oliver: 
 
Thank you for your letter of July 4, 2021, offering condolences on the tragic death of Constable 
Jeffrey Northrup. 
 
As we all so keenly know, a police officer takes an oath to serve and protect the members of 
their community, diligently, with dedication, and despite the considerable risks inherent in a 
profession founded on ensuring the safety of the public.  An officer who gives their life in the line 
of duty, protecting their community with incredible bravery and extraordinary commitment, as 
Constable Northrup has done, has, undoubtedly, made the ultimate sacrifice.   

The law enforcement community throughout Canada, and indeed, the world, is a deeply and 
closely connected one.  The loss to the Toronto Police Service powerfully reverberates across 
the country and the globe; among the policing family, the grief is very much a shared one.   

Once again, we very much appreciate your thoughts and condolences, as we honour the 
incredible contribution and courage of Constable Northrup, and mourn this devastating and 
tragic loss collectively.  

 
Sincerely, 
 

 
Jim Hart 
Chair 
 
 
c.  Chief James Ramer, Toronto Police Service  
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Ministry of the Solicitor General 
 
Public Safety Division 
 

 
Ministère du Solliciteur général 
 
Division de la sécurité publique 
 

   
25 Grosvenor St. 
12th Floor 
Toronto ON M7A 2H3 
 
Telephone: (416) 314-3377  
Facsimile: (416) 314-4037 
 
 

25 rue Grosvenor  
12e étage 
Toronto  ON  M7A 2H3 
 
Téléphone: (416) 314-3377 
Télécopieur: (416) 314-4037 

   

 

  

MEMORANDUM TO: All Chiefs of Police and 
 Commissioner Thomas Carrique 
 Chairs, Police Services Boards 
  
FROM: Richard Stubbings 
 Assistant Deputy Minister 
 Public Safety Division 
  
SUBJECT: Updated Police Services Advisor Zone Assignments 

 
DATE OF ISSUE: July 26, 2021 
CLASSIFICATION: General Information  
RETENTION: Indefinite  
INDEX NO.: 21-0081 
PRIORITY: Normal  

 
At the request of the Inspectorate of Policing, I am sharing a communication regarding 
updates to Police Services Advisor zone assignments.   
 
For further information, please review the attached memo from Inspector General of 
Policing, Devon Clunis.  If you have any questions, please contact Graham Wight, 
A/Manager, Police Services Liaison Unit, Investigations, Inspections and Liaison 
Branch, Inspectorate of Policing at (416) 817-1347 or via e-mail at 
graham.wight@ontario.ca 
 
Sincerely, 

 
 
 
Richard Stubbings 
Assistant Deputy Minister 
Public Safety Division 
 
 
c:  Mario Di Tommaso, O.O.M. 
 Deputy Solicitor General, Community Safety 
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Ministry of the Solicitor General 
 

Ministère du Solliciteur général    
  
Office of the Inspector General of 
Policing 
 
25 Grosvenor St. 
15th Floor 
Toronto  ON  M7A 1Y6  
 

Bureau du Inspecteur général des services 
policiers 
  
25, rue Grosvenor  
15e étage 
Toronto  ON  M7A 1Y6 
 

 
 
 
July 14th, 2021       
 
 
MEMORANDUM TO:     Richard Stubbings  
     Assistant Deputy Minister 
     Public Safety Division 
 
FROM:    Devon Clunis   
                                    Inspector General of Policing 
     Inspectorate of Policing 
 
SUBJECT Inspectorate of Policing (IOP) Police Services Advisor 

Zone Assignments 
 
 
As you are aware, the Inspectorate of Policing has been actively recruiting personnel to 
support the establishment of the Inspectorate.    
 
In February 2021, Police Services Advisors were realigned from Public Safety Division’s 
Operations Unit to the Inspectorate of Policing’s Police Services Liaison Unit under the 
Investigation, Inspection and Liaison Branch.  Police Services Advisors continue to play 
an important role in providing support and advice to police service boards and others on 
the delivery of policing in Ontario.   
 
The Inspectorate of Policing is pleased to welcome two new Police Services Advisors, 
Lindsey Gray and Ron LeClair.  Effective August 1, 2021, the following changes will be 
made to zone assignments:  
 
• Lindsey Gray will be assigned to zone 2 
• Ron LeClair will be assigned to zone 4 
 
Graham Wight, currently assigned to zone 2, will become the acting Manager of the unit 
until the end of 2021, while Morgan Terry is on maternity leave.   
 
There will be no changes to the remaining zone assignments; Tom Gervais will remain 
in zone 1/1A, Jeeti Sahota in zone 3, Duane Sprague in zone 5, and Dave Tilley in zone 
6. 
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Please refer to the attached chart for the revised assignments and contact information. 
 
Should you have any questions, please contact Graham Wight, A/Manager, Police 
Services Liaison Unit, at (416) 817-1347 or via e-mail at graham.wight@ontario.ca. 
 
Sincerely, 
 

 
 
Devon Clunis 
Inspector General of Policing  
Inspectorate of Policing.  
 
 
c:  Ken Weatherill  
 Deputy Inspector General of Policing 
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Aug 9, 2021

Thunder Bay Police Services Board

317 Victoria Avenue, East - Unit #10

Thunder Bay, Ontario,  P7C 1A4

Dear  Cr. Oliver:

RE: Support for the 32nd Annual Conference of the Canadian Association of Police Governance

On behalf of the CAPG Board of Directors, I am writing to request your support for the 32nd Annual Conference of the Canadian
Association of Police Governance (CAPG). The conference, hosted by the Ottawa Police Services Board (OPSB), will take place
virtually, on September 28th-30th, 2021.

The theme for this year’s conference is "REIMAGINING COMMUNITY SAFETY: INSPIRING CHANGE". Our theme deals with the
responsibility of representation on our boards and commissions. Meaning, in our capacity as change-makers, how can we draw
from the lessons learned by other communities to address the complex challenges we face? This year, it is our priority to
identify ways to engage our members, familiar voices of experience, and new and emerging figures in the field of Policing and
Police Governance and leverage their insight to inform our policies.

The planning committee is asking for your support to help us offset the cost of putting on this first-rate conference. Our
members have shown a great deal of generosity and commitment throughout the years by contributing varying amounts of
funds. There are a variety of exceptional sponsorship opportunities available that have been tailored to a virtual experience that
provide a high level of recognition and visibility for your organization. You can review our 2021 Prospectus to find a package that
fits your organization's budget and preferences.

We are sincerely grateful for any contributions you can make. We commit to making the conference experience unique and
rewarding for everyone who attends.

On behalf of the CAPG planning committee, I look forward to your positive reply.

Sincerely,

Jennifer Malloy
CAPG Executive Director
78 George Street, Suite 204
Ottawa, ON K1N 5W1
Phone: 613-344-2384 | Fax: 613-344-2385

Att: 2021 Sponsorship Prospectus | 2021 Sponsorship Application
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https://drive.google.com/file/d/1Ir4Z1zka8uQ1cJFO08EMTkmDVTAMvgkK/view?usp=sharing
https://drive.google.com/file/d/1E6JwdEW-pW8lyYVv2l8Ty3RHlvCnJn54/view?usp=sharing
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