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Purpose
• This strategic communications plan will set out key communications 

priorities and opportunities and serve as a guide for  the Thunder Bay Police 
Service Board (TBPSB).

• The plan outlines key dates, themes, events and initiatives for the TBPSB to 

anticipate and plan for to be proactive and communicate effectively in what 

can be a fast-paced environment where day to day activities and issues 
management can leave other important projects on the sidelines. 

• Everything outlined in the strategic plan will help the TBPSB promote 

transparency and accountability within the Thunder Bay Police Service and 
build collaboration and trust with the community.

• This plan is not designed to be a detailed tactical plan - but rather to set 

priorities and plan at a high level so that implementation can be 
thoughtfully realized. 
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Goals
• Establish a timeline of important proactive communication 

priorities and activities 

• Provide TBPSB with the ability to anticipate and plan for future 
communications initiatives

• Promote a reputation of transparency, accountability 
and engagement through meaningful communication activities

• Build collaboration and trust with the community

• Create an open line of dialogue between the TBPSB and the PSB

• Educate and Inspire community members and TBPSB members 
and supporters

• Strengthen stakeholder engagement and relations

• Meet our obligations under the CSPA
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Communication Channels
• Current communications channels that are used on a regular basis: Social/digital media, local and regional 

media, website and eblasts, internal communications pieces. 
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Where we are - Progress Made
Expert Panel

• Created pathway to meaningful change

• Embraced by Indigenous leaders and provided 

recommendations to the Panel

• Recommendations used in selection of new Chief, 

expanding community involvement

New digital presence with an emphasis on access and 
transparency
• New website launched

• Increased access to Board meetings through live 

streaming directly to Facebook

• Launch of recommendations tracking tool

• Recordings of future meetings as of May 2024, now 

available on Facebook

Brand Update

• Moved away from colonial branding to a modern 

look that embraced the iconic Sleeping Giant

Refreshed relationship with media and stakeholders 
• Strengthened relationships with the local media by 

focusing on transparency and mutual respect. This 

has helped ensuring the Board’s voice is heard and 

represented in coverage about the Service and the 
Board.

• Stronger pro-active storytelling

• Since early 2024, there has been more intentional 

storytelling highlighting Board progress on 

delivering on commitments to Thunder Bay



Overview and Insights
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Progress in Action
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Intentional Communication Strategies work when the Board shows 
progress
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Concerns over Progress on Reform Continue to Dominate Headlines 

Continuous work towards reform will address ongoing concerns from various stakeholders and 
communities
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Social Media Scan 
Conversation and content trends in the past 6 

months:

• Disbanding police services / reform (April)

• Indigenous relations (April)

• Police being hired by the Thunder Bay 

Regional Health Science Centre (February)

Social media activity (retweets, comments) was 

strongly influenced by posts from media outlets 

(Both regional media and other major media in 

Ontario).
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Social Media Scan 

SentimentKey words used in social content



Opportunities
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Regular & Ongoing Support 

• Crisis & Issues Management

• Media Monitoring 

• Key messages

• Statements

• Press Releases

• Stakeholder Relations

• Op-eds

• Press conferences 

• Media availabilities

• Board meeting notes 

• Social media 

• Website 

Regular communications activities currently include reactive and
proactive communications: 
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Annual Report 

We will now start producing Quarterly Reports that will capture Board 

activities and updates that support transparency and a renewal of the overall 

communication strategy. 

Quarterly reports will be used to create the Annual Report, now a Board 

responsibility under the new Community Safety and Policing Act (CSPA), 

2019. Annual reports must now be filed on or before June 30, 2025.

Quarterly reports will 3/4 pages with sections covering what is legislatively 

required in the annual report: 

• Police service updates;

• Labour Relations and Governance Committee updates;

• Recommendation progress tracker; and

• Other news. 

Quarterly reports will be proactively sent to media a posted on TBPSB 

website. 
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May

Priority

Work on Q1 & Q2 Quarterly Report 

Other Opportunities 

• May 1 to 7 - Youth week

• May 3, 2024 - Spring Feast & Cedar Ceremony

• May 5 to May 7 2024 - Red Dress Day

• May 12 to 18 - Police Week/Victim & Survivor of 

Crime Awareness

• May 17 - International Day Against Homophobia, 

Trans & Biphobia

Supporting Communications Activities 

Work with TBPSB to gather information

Potential Communications Activities 

Social media post 

Social media post

Proactive statement from Chief and Chair 

Proactive statement 

Social media post
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June

Priority

Video shoot to get footage of TBPSB in action to 

generate positive visuals that can be used 

throughout the year on social media and website. 

Other Opportunities 

• June 1 - Kick off of Pride Month 

• June 15 - Pride Festival

• June 21 – National Indigenous Peoples Day

Supporting Communications Activities

• Shoot video

Potential Communications Activities 

• Proactive statement and social media 

• Proactive press release, op-ed from Karen

• Social media 
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July

Priority

• Mid-July  - Publish Q1 & Q2 Quarterly Report

Other Opportunities 

• July 1 - Canada Day 

• “Gone fishing Day”

Supporting Communications Activities 

• Press release, media availability and website 

update

Potential Communications Activities

• Pro-active Statement, including reconciliation 

language & social media 

• Social media
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August

Priority

• Begin work on Q3 report

Other Opportunities 

• Aug. 9 - International Day of the World’s 

Indigenous Peoples

• Aug.11 - 15  - Mino Bimaadiziwin Youth 

Leadership Program

Supporting Communications Activities 

• Work with TBPSB to gather information

Potential Communications Activities 

• Social media

• Re-post programs social media
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September

Priority

• W/o Sept. 1  - Promote strategic plan kick off & 

public engagement opportunities.

Other Communications Opportunities

• Sept 20 - National Police Woman Day

• Sept 23 – 29 - Mental Health Week 

• Sept. 30 - National Day for Truth & Reconciliation

Supporting Communications Activities 

• Proactive press release, social media 

Potential Communications Tactics 

• Proactive statement 

• Social media

• Commemorative event and proactive press release 
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October

Priorities

• W/o Oct. 1  - Public consultation close for 

feedback on strategic plan 

• Mid-Oct. Publish Q3 Quarterly Report

Other Opportunity

• All Oct. - Women’s History Month 

• Oct. 31 – Halloween

Supporting Communication Tactics 

• Wrap Press release

• Press release & media availability, 

website update.

Potential Communication Tactics

• Social media

• Proactive statement about safety
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November 

Priority

• Mid Nov. - Release public consultation 

findings/report main

Other Opportunities

• Nov. 3 - 9 Treaties Recognition Week

• Nov. 8  - Indigenous Veterans Day

• Nov. 11 - Remembrance Day 

Supporting Communication Tactics

• Press release & media availability  

Potential Communication Tactics 

• Proactive statement 

• Proactive statement and social media

• Proactive statement and social media 

*Work on Q4 report 
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December

Priority

• Begin work Q4 report. To be published in January.

Supporting Communications  Tactics 

• Work with TBPSB to gather information
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Next Steps

• On approval of this plan begin implementation. 

Note: Emerging opportunities and new priorities may be added as 

needed and any changes can be accommodated. This plan is a 

flexible and adaptable road map to ensure proactive and 

priority communications are executed with intention and 

thoughtful consideration.



Thank You!

Questions? 


