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METHODOLOGY

1. Police functions we evaluated to determine which activities could be
located external to an administrative and operational HQ building.

2. Various Options for multi-site campuses were developed and
evaluated for impacts on space requirements and staffing.

3. A literature search was conducted to find research relating to the
impacts of bricks and mortar police facility location on crime
prevention.

4. The operation and capital cost differentials between development
options were evaluated using existing cost modelling and applying
both complexity and scale cost multipliers.

5. The net present value of the 25 year combined capital and operating
costs was calculated using existing financial modelling.

rormStudio L City of Thunder Bay

Police Facility Needs Assessment Addendum
2020.10.20 Police Services Board Presentation

ARCHITECTS



OPTIONS OVERVIEW

Option A — Baseline
* New Consolidated Central HQ as per the original report

Options B, B1 & B2 — New Central HQ Plus Satellite
* New Central HQ with various functions decentralized to South Core

Options C & C1 — Existing Renovated HQ Plus Satellites
* Renovation and small addition to existing HQ with various remaining functions
decentralized to North and South Cores
Option D — New Smaller South Core HQ Plus Ancillary Building
* New smaller HQ in or near to South Core with remaining functions in an ancillary
building, location to be determined
Option E — New South Core HQ plus North Core Satellite

* New HQ housing most functions with remaining functions located in a small North
Core Satellite
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SITE LOCATION

Individual site assessment for recommendations on the viability of specific
sites is not within the scope of this addendum study.

To allow consideration of the impacts of locating police facilities in different
geographical areas of the city, minimum required site areas were projected for
various combinations of TBPS operational divisions.

Available city-owned land within the South Core was identified and evaluated
against site size criteria and other location criteria developed in the original
needs' assessment study.

Site acquisition and remediation costs have not been considered in the
comparison of development options and therefore the total project costs
identified for each option does not include these costs. Revenue from disposal
of surplus land and buildings has been included where applicable.
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FormStudio

OPTION

MIN. HQ SITE AREA

MIMN. SATELLITE AREA

NOTES

OPTION A Base Case
Mew HCOL any location
OPTION B

Mew Central HQ
with South Satellite

6.3 acres (2.5ha)

5.6 acres (2.3ha)

none

1.3 acres (0.5ha)

Applies to any new
location

south core satellite
includes Exhibits,

Comm Services

OPTION B1
Mew Central HQ
with South Satellite

5.6 acres (2.3ha)

1.4 acres (0.6 ha)

south core satellite
includes Patrol &
Comm Services

OPTION B2

Mew Central HQ
with South Satellite

5.6 acres (2.3ha)

0.7 acres (0.3 ha)

South core satellite
includes Patrol

OPTION C

Existing HQ

with South & Morth
Satellites

3.6 acres (1.5 ha)

South — 2.2 acres (0.9 ha)
Morth — 1.1 acre (0.4 ha)

South core satellite
includes Exhibits,
Range

Morth core satellite
is covert (no public
access)

OPTION C1

Existing HO

with South & Morth
Satellites

3.8 acres (1.6 ha)

South - 0.7 acres (0.3 ha)

Support Building - 2.9 acres
(1.2 ha)

south core satellite
includes Comm
Services

Support Bldg
includes Exhibits,
Range, Comm
Services

OPTION D

Mew South HO
with Morth Satellite
OPTION E

Mew South HO
with North Satellite

5.0 acres (2.0 ha)

5.2 acres (2.1 ha)

1.5 acres (0.6 ha)

0.9 acres (0.4 ha)

satellite is covert
(no public access)
includes Range
north satellite
includes Comm
Services
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Possible South Core Locations - Owned by the City of Thunder Bay
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142 Hardistry St. S.
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SITE

ISSUE

NOTES

114 Morth Street

See Facility Needs Assessment
Report for evaluation

Min site area for satellite
Proximity to rail line - HQ to
be outside exclusion zone

See Report for HO, site evaluation

Meets area requirement
Location is within exclusion zone

141 May St (HR
Building)

Min. site area for HQ

Min site area for satellite
Proximity to rail line — HQ to
be outside exclusion zone

Requirement not met
Reguirement not met
Location is within exclusion zone

80,284,920 Simpson 5t

Min. site area for HQ

Min site area for satellite
Proximity to rail line - HQ to
be outside exclusion zone

Requirement not met
Requirement not met
Location is within exclusion zone

306 Victoria Ave E

Min. site area for HQ

Min site area for satellite
Proximity to rail line - HQ to
be outside exclusion zone

Reguirement not met
Regquirement not met
Location is within exclusion zone

142 Hardisty 5t. 5

Min. site area for HQ

Min site area for satellite
Proximity to rail line — HQ to
be outside exclusion zone

Requirement not met
Reguirement not met
Location is within exclusion zone
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LITERATURE REVIEW

We completed a literature search based on the question “Does locating a police facility
(headquarters building or satellite building) in a ‘hot spot’ or high crime area result in
a reduction of crime in that area?”

We found a large amount of research and anecdotal evidence supporting the fact that
having more of the general public living, working and visiting downtown areas
typically results in greater overall levels of perceived public safety and general crime
prevention.

We found a large amount of research and anecdotal evidence supporting the fact that
having more of the general public living, working and visiting downtown areas

typically results in greater overall levels of perceived public safety and general crime
prevention.

We review of literature found no scientific or academic research that documented,
proved or disproved statistical crime reduction in a geographic area resulting from the
location of a police facility (headquarters or satellite) in the area.
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OTHER ISSUES CONSIDERED

Proximity to the Courthouse vs the Hospital

» officers attend court only if required to testify - immediate remand is completed by
video which does not require trips to the courthouse,

» 5-8 officers are required by the Police Services Act to be stationed at the courthouse to
provide security; these officers have permanent locker facilities in the courthouse and
do not travel back and forth from HQ,

» officers are often required to make multiple trips to the hospital (sometimes in a single
shift) as a standard part of providing law enforcement services and due to the large
increase in Mental Health calls for service.

Crime Prevention through Environmental Design (CPTED)

* provides guidelines for community-based initiatives (outside of policing) and general
urban design for crime prevention based on principles directed at the physical layout of
public spaces to influence human behaviour,

 CPTED does not provide guidelines for the geographic location, site selection, or sizing
and placement of police facilities for the purpose of crime prevention.
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OTHER ISSUES CONSIDERED

Strategic Core Objectives

* Increased density through establishment of new Police, Fire and Emergency Medical
Services in downtown core areas is seen as desirable, however,

* General and hypothetical strategic objectives for the future of the downtown core
must be integrated with the reality of TBPS safety and operational objectives in the
determination of appropriate sites,

* As a basic criterion, all potential downtown sites for police services facilities, regardless
of location, must support the safe and efficient operational requirements of the police
service, as determined by the police service.
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Option A - New Fully Centralized HQ Central HO,

100-5enior Administration 540
201-223-H0 Administration 490
211-214-Traini ng B Range 1,960
224-Court & Records &40
231-Exhibits & OM Stores Ed40
24 1-Commrmuni cati ons 3ED
301-302-Uniform Patrol 450
F03-Community Services is0
304-ETU/Canine 160
311-Investigations EDOD
31 2-Criirriinal Intelllg,mce 510
401-402-Public Areas 450
A03-Commiuni by, Wl tipwr pose Rim 200
411-415-Lockers & Common Areas 1,550
501-Cell Block 1360
G01-Cus todial & Building Services 550
F01-Flest & Indoor Parking Qo0

EsL GFA 12,330 [sqm

Al administrative & support functions
Option A Al patrol operations

New Fully-Centralized Headquarters

Al investigative operations

- Tatal 379p
(all TBPS operations - approx 379p)

12,20 sqm GFA
2-3 Floors

Site Area Calculations [approx):

Building lootprint 9,000
On-grade parking 7,000 200 spaces
Open space circulation, ste. (60% of above] 9 B0
25,600 sgm
6.3 acres
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| Option B - New Central HQ + South Core Facilit  new no South Core Facility Added Area Compared to Optian A
100-5enior Administration 540
201-223-HO Administration 430
211-214-Training & Range 1,960
> o 224-Court & Records 640
231-Exhibits & OM Stores B840
I, 241-Communications 380
11 301-302-Uniform Patrol 450
I03-Commiinity Serviced 500 150
304-ETU/Canine 160
311-Investi gations 200
/‘— 312-Criminal Intell igence 510
401-402-Public Areas 450 50 50
403-Community/Multipurpase Rm 200
411-415-lockers & Comimon Areas 1520 75 45
501-Call Block 1360
G601-Custodial & Building Services 550 100 100
3 F01-Fleet & | ndoor Parking 990
Core Est. GFA__ 11,000 'sam 1565 sam 3as
Total Est. GFA 13565 sqm (rounded)
“ OptionB
Zone Option B South Core Bldg.
Lostors New Central Headgquarters (selected operations)
2 Lo (most TBPS operations) 1,565 sqm GFA
Lo 1 Floar
] ‘,.-"" - 11,000 sqm GFA
3 2-3Floors Exhibits & QM Stores (4p)
Cor m Community Services {30p] + recept.
lockers & comman areas
Ml administrative & support functions Public-access spaces
Al patrol & invedtigative operations This will not be a 24/7 building
Training & range
Total approx. 345p
\ ¥
[~ 4 F 4 o L Site Ared Cal culations !aEEm\lJ: St Area Calculations aEEruu!:
= J - Building footprint 2,000 1,500
J - :m“m road On-grade parking 6,200 170 spaces 1,700 45 spaces
4 ! = ST Open space, circulation, ete. (B0% of sbove) 8,520 1,020
r’ _m 22,720 |sgm 5,120 sigm
o [~ Lakes and rh 5.6 acres 13 acres
W =Ll Rishs & Disadvantsges:
0 Gol courses Building vulnerable not occupied 24/7
ST —— {exhiibits |
Loss of time s pent travel ling between facil ities
- m’;ﬁm + Loss of communication amongst units
Total space requined is more than central HO

munderBay  OPtion B - New Central HQ +
Policeservice  South Core Facility
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mundersay  Option B1 - New Central HQ +
Foliee Semes South Patrol & CSU
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Option B1 - New Central HQ + 5. Core Patrol/C¢ new vo

Sauth Core Facility Added frea Compared 1o Option A

100-5enior Adrministration
201-223-HO Adrrinistration
211-214-Training & Range
224-Court & Records

231-Exhibits & QM Stores

24 1-Communications
301-302-Uniform Patral
303-Communily Services
304-ETU/Canine
31l-lnvestigations

312-Criminal Intelligence
401-402-Public Areas
403-Communi ty/Multipurpose Rm
411-415-lockers & Common Areas
501-Cell Block

601-Custodial & Building Services
TOL1-Fleet & Indoor Parking

sekSecees sesntas

g
g

EsL GFA.  11.75D  sgm
Total Est GFA|  12,BD0  sqgrn [rounded)

Option B1
New Central Headquarters

{most TBPS operations)
11,750 sqm GFA
2-3 Floors

Ml administrative & support functions
Ml patrol & investigative operations
Training & range

Total approsx. I04p

Site Area Caleulationg |approx):

Building footprint 8.000
On-grade parking 6,200 170 spaces
Open space circulation, ete_ [F0% of a 8520
22,720 sgm
5.6 acres

150
100
15 15
100
580

Option 81
South Core Bldg.

(Patrol & CSU)
1,050 sgm GFA
1 Floor

Uniform Patrol for South Core (45p)

Additional supervisors required (5/5et, Sgts)
Community Services (30p)

Lockers & common areas

Public-access spaces (incl. community roem)
Mo detention area [secure interview room)

Mo investigative functions [inter ew room only

Site Area Caleulations |approx):

Rizks & Disadvantages:

Additi onal supervisory stall raguired

add elericalfreception position (1p)

Loss of operational efficiency, effectiveness & flexibility
Loss of time spent travel|ing between facilities

Loss of communication amongst units

Total space required is more than central HO
Additional wniform supervisors & commander |5/5e1)
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Option B2 - New Central HQ + 5. Core Patrol Mew HIL South Core Facility Added Area Compared to Option A
100-Senior Administration 540

201-223-HO Administration 490
211-214-Training & Range 1,960
224-Court & Records 640
231-Exhibits & OM Stores 840
241-Communications 380
301-302-Uniform Patral 405 110 65
303-Community Services 350
304-ETUCanine 160
311-investigations BOO
312-Cririnal Intedligence 510
401-402-Public Areas 4s0 ED 80
403-Cormmuni ty/Multipur pos & Rm 200
411-415-Lockers & Comman Areas 1475 175 100
501-Cedl Block 1360 15 15
601-Custodial & Building Services 550 100 100
J01-Flest & |ndoor Parking 990

Est GFA 12,100 sam 4BD som 360

Total Est. GFA 12580 sqm {rounded)

= (]

Option B2
South Core Bldg.

Option B2
New Central Headquarters
{most TBPS operations)

(portion of Patrol)
480 sqm GEA
1 Floor

12,100 sqm GFA
2-3 Floors

Uniform Patrol for South Core (45p]
Additional supervisers required (5/5e, St
— Reception/clerical {1p)

All administrative & support functions. Lockers & common areas

Al patrel & investigative operations Limited public-access spaces

Training & range o detention area (secure interview room)

Tatal approx. 334p Mo inves tigative functions (intervi sw room only
Site Area Calculations (approx): Site Area Calculations (approx]:
Building festprint 8,000 500
On-grade parking 6,200 170 spaces 1,200 30 spaces
Open space. circulation, sic. (60% of above) 8520 1,020

22,720 sgm 2,720 sgm
5.6/ acres 0.7 acres

Risks & Disadvarntages:

Additional supervisory stalf required

Add'] elefical freception position

Loss of operational efficiency, effectiveness & flexibility
Loss of time spent travel ling betwesen facilities

Loss of communication amongst units

Total space required is more than central HO
Additional uniferm supervisors & commander |5/3gt)
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Option C - E)tlstirlg HQ + N/S Core Facilities  gasting rig south Core Facility North Core Facility. Added Area

100-5enior Administration 340
201-223-HO Administration 490
211-214-Training & Range 1,960
224-Court & Records 640
231-Exhibits & OM Stores 240
241-Communications 380
301-302-Unifarm Patrel 450
303-Communily Services 500
304-ETU/Canine 160
311-nvestigations 800
312-Criminal Intelligence 510
401-402-Puldlic Areas 300 180 30
403-Community/Multipurpose Rm 200
411-415-lockers & Comman Areas 1.490 100 (1] 100
501-Cell Block 1,360 20 20
G601-Custodial & Building Services 400 150 80
701-Fleet & Indoor Parking 990
EsL. GFA 6,850 sqm 4,110 =g 1,640 150
Total E5b. GFA 12,600 sqm [rounded)
Dption C OptionC OptionC

Existing Headquarters South Core Bldg. North Core
(selected TEPS operations) (selected operations) Bldg.

6,850 sqm GFA 4130 sqmGFA (selected
2 Floors 1-2 Floors

{large footprint)

Training & range (2p + attendess) Criminal Intelligence (18p)
Exhibits & OM Stores (4p) Lisekers B COMPAON AFEaS

Al administrative functions. Cormmunity Services (30p) Fleet & indoor parking
Majority of support functions ETU/Canine (net 1p} N public acress

Al patrol & investigative operations Lockers & common areas This will not be a 24/7 building
Total approx. 324p Public-access spaces

This will not be a 24/7 building

Site Area Calculations [approx]: Site Area Calculations: Site Ares Calcul ations:
4 . — Mignway Buil difg footprint 4,000 3500 1,700
/J \\\ e Al road On-grade parking 5,000 140 spaces 2,000 S5 spaces 1,000 |25 spaces
— LOIECTOr rosa Open space, circulation, ete. (50% of abave) 5400 1300 1,630
r’ —Railway 14,400 sam EA00 sam 4320 sam
3.6 acres 22 acres 1.1 acres
Lakes and rivers
& : i
- 1 [iraks Risks & Disadvantages:
’ N Godl courses Buildings vulnerable not occupied 247
hibits, weapans, armemunition)
) Built-up sress (exl i 3
i Off-site flest aperations will result in loss of efficiency and time
mﬂll il Loss of time spent iravel ling between facilities
Ipalities Loss of cormmuni cation amongst units

Tetal space required is more than central HO

mundersay  Option C - Existing HQ +
Police Service  Nlorth & South Satellites
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Option C1 - Existing HQ + N /S Facilities Exlsting HO) Sauth Core Fatrol Supgort Building Added Area
100-5enior Administration 540
201-223-H0 Admi nistration 450
211-214-Training & Range 1,960
234-Court & Records Bad
231-Exhibits & QM Stores &40
241-Communications 280
303-303-Unifarm Fatrol 410 110 ]
303-Community Services 00
304-ETUCanine 160
311-Investigations &00
312-Criminal intelligence 510
401-402-Public Areas 200 B0 100 0
-303-Community/Multipurpose Rm 200
411-415-Lockers & Commaon Areas 1450 175 (2] 175
501-Cedl Block 1360 15 n as
B01-Custodial & Building Services 400 100 i)
101-Fleet & Indoor Farking S50

Est GRA BE10 sgm 480 sgm 5420 05

Total Est GFA. 12,710 sgm [raunded]

Option C1

Existing Headquarters
(selected TBPS operations)

6,810 sgm GFA.
2Floors

Mo expansion fo existng HO,
All administrative functions
Majority of support functions
Majority of patrol operations
All investigative aperations
Total apprax. 296p

Option €1
S. Core Patrol
(Patrol only)

Support Bldg.
(selected aperations)

5,420 sqm GFA
1-2 Floors
(large footprint)

Unifarm Patred [part, 33p) Training & range {2p + attendees)

Lockers & common ares Exhibits & QM Stores [4p)

No public access Criminal Intelligenoe {18p)
Community Services {30p]
ETU/Canine {1p]

Lockers & common areas
Fleet & indoor parking
Public-acoess spaces

This will not be 3 2477 bullding

Site Area Calculations [aporoxk Site Aren Calculations: Site Area Calculations:
Building foctarine 4,500 500 5,000
On-grade parking 5,000 140 spaces 1,200 |30 spaces 2,200 &0 spaces
Dpen space, circulation, efc_ {60% of abowe] 5900 1030 4380
15,200  sqm 2,720 sgm 11,580 sqm
38 acres 0.7 acres 25 acres
Risks & Diza r

Buildings vulnerable not occupied 247

|exhibits, weapons, ammunition)

Additional supervisory & support staff reg'd

Offcite fleet operations will result in loss of efficiency and time
Loss of time spent travell ing between facilities

Loss of communication amongst units

Total space required is more than central HQ

City of Thunder Bay
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Option D - New 5. HQ + Training/Special Opsuew sauth no. Morth Core Dperations Addlid Ares Compared to Option A
100-5eni or Administration
201-223-H0O Administration
211-214-Training & Range
224-Court & Records

231-Exhibits & OM Stores
241-Communications
301-302-Uniform Patral
303-Community Services

304-ETU Canine
311-investigations

312-Criminal |rtelligence
401-402-Public Areas
403-Community/Multipurpose Rm
411-415-Lockers & Common Areas
501-Cell Black

B01-Custodial & Building Services
F01-Flest & |ndoor Parking

1960

510

lEskbss 5 ssEse 53

Est.GFA 9,440 sqm 2310 sgm 130
Total Est. GFA 12,350 sqm (rounded)

Option D
Satellite Bldg.
selected operations)
2,910 sqm GFA
2 Floors
(large footprint)

Option D
New South Headquarters

(selected TBPS operations)
9,440 sqm GFA
2-3 Floors

Training & range (2p + attendees )

Al admi nistrative functions ETU/Canine|1p)

Majarity of support functions Crimiinal Intelligence [18p)

All patrol eperations Lockers & common areas

Ml investigative operations Mo public access

Flest This will not be a 24/7 building

Total appros. 358p

Site Area Calculations (apprax): Site Area Caleul ations (approx):
Building foatprint 6,000 2,700
On-grade parking 6,700 190 spaces 1,000 (25 spaces
Open space, circulation, etc. (60% of above) 7,620 2220
20,330 sgm 5920 sgm
5.0 acres 15 acres

Ricks & Disadvantages:

Building vulnerable not occupied 24/7

[wea pons, ammuni tion)

Loss of tirme spent travelling between facilities
Loss of communication amongst units

Total space required is more than eentral HO

City of Thunder Bay
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Option E - South HQ + Community Satellite New HOL Horth Sazallite

Acced Ares Compared to Option &

100-5enior Administration 540
201-223-HQ Administration 430
211-213-Training & Range 1,960
224-Court & Records 640
231-Exhibits & QM Stwores Bag
241-Communications 380
301-302-Uniform Patrol 450
303-Community Services 350
304-ETU/Canine 160
311 nvestigations BO0Q
312-Criminal Intelligence 510
401-202-Public Areas 370 150 70
403-Community/Multipurpose Rm 200
411-415-lockers & Comman Areas 1,490 120 60
501-Cell Block 1,360
501-Custodial & Building Services 550 250 250
701-Flees & Incoor Parking 290
Est. GFA 11,730 sqm BTD sqm 380

OptionE
New South Headquarters
(mest TBPS operations)

11,730 sqm GFA
2-3 Floors

Totzl Est. GFA 12,600 sqm [rounded)

Option E
N. Satellite Bldg.
(C3Uonly)

870 sqmGFA
1 Floor

{repurpose existbidg?)

Al administrative functions
Mzjority of suppert functions

Community Services (30p]
Addl reception/clerical {1a]

&l patrol operations Lockers & commaon areas
Training & range (2p +attendees) Public-access Areas

Exhibitz & OM Stores (4a)

This will not be 2 24,7 building

Ml investigative operations
Total approx. 3490

Site Area Calculations [approx]:

Site Area Calculations (spprow:

Thunder Bay

Option E - New South Core HQ +
PoleeSenvice  Community Satellite

rormStudio
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Building footarint 6 500 1,000
On-grade parking 6,300 175 spaces 1,200 35 spaces
Open space. circulation, ste. [§0% of sbove] T.B60 1320
20,960 zgm 3,520 zqm
5.2 acres 038 scres

Rizks & Dizadvantages:
Building vulnerable not cceupied 24/7

Lozs of time spent travelling between facilities
Loss of communication amongst units
Total spaice required is more than central HQ

City of Thunder Bay
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COST CONSIDERATIONS

Construction (hard) costs per square meter were developed for Option 2 in the TBPS Facility Needs
Assessment Study (Appendix F Class D estimates). This baseline cost per square meter reflects the
average cost per square meter for the construction of a single centralized police facility.

* GFA / Gross Square Metres required in HQ building: 12,200 sm
* Class D estimate of probable construction costs (rounded): $45,026,000
* Base Case construction costs per square meter: $3,691 / sm

The cost per square meter for Renovations to the existing HQ building taken from the Class D Cost
Estimate in Appendix F of the original report.

* Renovation of existing HQ building: $3,630 / sm

This cost per square meter was then applied to Options A through E in this Addendum study to allow for
direct comparison. A Complexity / Economy of Scale Factor was applied to adjust the baseline cost per
square meter to reflect the impact of differences resulting from building construction / occupancy type
and economies of scale in multi-site options.
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OPTION DESCRIPTION [ § £ 2
L] 8 i
Summary Chart Explanatory Note 1 2 3 — - -
Option A Baseline - New Centralized AQ Faciity Renovate and expand Existing HCQ for remainder 6,850 3,630 105 | 526,108,775
OPTION A TOTALS 12,220 3,691 | 1.00 | %45,025,668 OPTION C Totals 12,600 $50,939,978
Option B Option C1
5. Core Satellite housing Community Services, 1,565 3,691 104| % 6,007,472 S. Core Satellite housing a portion of Uniform 480 3,691 098 51,736,246
Exhibits Storage and Quartermaster Patrol
Centralized HQ New-Build for remainder 11,000 3,691 1.05 | $42,631,050 N. Core Satellite housing Training, Firing Range, 5,420 3,691 1.04 | $20,70%,403
OPTION B Totals 12,565 54315331522 Exhibits Storage, Quartermaster StOFES,
Option B1 Community Services, Intelligence Unit and
- - - - Specialized Ops
S. Core Satellite housing Community Services and 1,050 3,691 1.04 54,030,572 — -
. ) Renovate and expand Existing HQ for remainder 6,810 3,630 115 | 528,428,345
portion of Uniform Patrol
Centralized HQ New-Build for remainder 11,750 3,691 105 | $45,537,713 OPTION C1 Totals 12,710 549,133,748
OPTION B1 Totals 12,800 $49,568,285 Option D
Option B2 satellite in location tbd housing Training, Firing 2,810 3,691 | 117 $12,134,901
S. Core Satellite housing portion of Uniform 480 3,691 1.04 51,842,547 Range, Intelligence Unit and Specialized Ops
Patral only
Centralized HQ New-Build for remainder 12,100 3,691 | 1.05| $46,894,155 3. Core HQ New-build housing the remainder 3,440 3,691 | 104 | $36,236,762
OPTION B2 Totals 12,580 548,736,702 OPTION D Totals 12,250 548,371,662
Option C Option E
S. Core Satellite housing Training, Firing Range, 4,110 3,691 117 | $17,748,912 Satellite in N.Core housing Community Services 2870 3,691 1.04 43,332 617
Exhibits Storage, Quartermaster, Community
Services and Specialized Ops S. Core HQ New-build housing the remainder 11,730 3,691 1.00 | 543,295,430
M. Core Satellite housing Intelligence Unit and 1,640 3,691 117 57,082,291 OPTION E Totals 12,600 546,635,047
Flest Operations
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OPERATING COSTS

| OptionA  OptionB  OptionBl  OptionB2  OptionC  OptionC1  OptionD  Option E
(52592 5qM) |$27.58/sqft) (520.39/5qft) (529.10/5qft) (329.89/5qR) (531.59/sqft) ($27.55/=qit) (326.80/sqft

Marketing : 530,000 530,000 530,000 £30,000 530,000 £30,000 530,000 £30,000
Parking ! a0 &0 &0 &0 a0 &0 50
Communications i 53000, 000 L300, 300 300,000 304,000 4300, 000 L300, 300 300,000 5300, 000
Urilities | 4131008 £202,873 £206,667 £203,115 4203438 205,214 £199 401 4203 433
Gasoline ' 5330,000 5330,000 $330,000 5330,000 330,000 330,000 $330,000 330,000
Aepalrs and Malntznance I 530,163 533,812 534,445 533,852 533,306 534,202 533,234

Computer | 5250,000 250,000 5250,000 5250,000 5250,000 250,000 5250,000 $250,000
Office Supplies | S100,000 5100000 5100,000  5100,000 100,000 5100000  5100,000  $100,000
General i §12L,008 5202873 S206,667  S203,115 5203438 5205214 5199401 5203433
Miscellaneous : 550,000 550,000 350,000 550,000 550,000 450,000 550,000

Materials and Services ! 57,240 58115 58,267 2,125 58,138 88,209 57,976

Contracted Services | $300,000 5300000  $300,000  5300,000  $300,000  5300,000  5300,000  5300,000
Rent i £40, 000 540,000 £40, 000 £40, 000 £40, 000 540,000 £40, 000

Range Cost | Revenua) I 50 50 &0 £ =0 &0 &0

Interast POS1E09, 777 51,832,308 S1665.254 51632299 S1734301 51,708,531 S1634182 51,559,220
additional Staffing I =T p L 0 0] B I 1 B BT N e B 101 S T x
Total | 53409,201 3,729,981 $0,045,103  $3,952186 54054050 SA432L740  $3.662631 53,603,493
Variance vs. Option A | | 50 530,780 S639,900  S540.085  $645258 5915539 SP53AM3 6234 242
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OPERATING COSTS

Operating 25-year Lifetime

Facility Size Capital Variance vs.

LE.: L SR S oLl o D e P T L L
Option Ai 131,535 580,467,606 535903668 511,333,000|5127,709,275 50
Option B; 135,245 586,881,075 558,071,567 512,988,196| 5157,940,838 530,231,564
Option El! 137,778 597,020,273 559,022,355 513,216,395| 5169,259,062 541,549,788
Option B2 135,410 594,625,576 558,032,151 $12,978,736| 5165,636,463 537,927,189
Option C, 135,625 590,766,009 566,580,532 515,030,347|5172,376,889 544,667,614
Option C1: 136,809 5$100,439,477 566,832,181 415,090,743| $182,362,401 554,653,126
Option D! 132,934 584,697,575 557535667 512,859,580 5155,092 821 527,383,546
Option £ 135,625 $B85,872,571 555,745,592 $12,429,952| $154,048,124 525,338,850
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