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THUNDER BAY POLICE SERVICE BOARD MEETING EVALUATION FORM

Preparation and Materials

1. Board meeting materials were circulated at least 7 days in advance, allowing for
adequate preparation.

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

PpwpnPE

Comments:

2. Board members were well-prepared for the meeting and participated actively in
discussions.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:

Agenda and Structure

3. The meeting agenda was organized to allow sufficient time for discussion on
governance issues.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:
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4. The agenda items were relevant to the Board’s responsibilities under the
Community Safety and Policing Act (2019).

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

PwnPE

Comments:

Discussion and Participation

5. The meeting allowed for full discussion and the expression of different points of
view.

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

rwn R

Comments:

6. All Board members had adequate opportunities to contribute to deliberations.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:
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Strategic and Generative Conversations

7. The Board engaged in strategic conversations regarding important issues and
priorities.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:

8. The Board engaged in generative conversations to critically examine and explore
priority issues.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:

Meeting Efficiency and Focus
9. The meeting time was used efficiently.

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

rwn R

Comments:
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10. The Board deliberations remained focused on the matter under consideration.

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

PwpnPE

Comments:

Respect and Collaboration
11.The meeting was conducted in an atmosphere of mutual respect.

1. NEEDS DEVELOPMENT (comment required)
2. ACCEPTABLE

3. GOOD

4. EXCELLENT

Comments:

12.Collaboration among members was respected to achieve consensus.

NEEDS DEVELOPMENT (comment required)
ACCEPTABLE

GOOD

EXCELLENT

rwnh R

Comments:

Thank you for your feedback!



