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Thunder Bay Police Service Board Presents 2025-2028 Strategic Plan

THUNDER BAY, ON, September 16, 2025 — The Thunder Bay Police Service Board is pleased to
present its 2025-2028 Strategic Plan, in partnership with the Thunder Bay Police Service.

“The 2025-2028 Strategic Plan is a plan that serves as a framework for delivering community-centered,
equitable, and accountable policing in our communities,” said Karen Machado, Board Chair. “We are
grateful and appreciative of the contributions and voices of our community members who contributed to
this plan. This is a plan for all of our communities, to provide the best policing service to them, consistent
with our goal of making Thunder Bay one of the safest cities in the country.”
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About Strategic Plans

Under the Community Safety and Policing Act, 2019 (CSPA), the Thunder Bay Police Service Board is
responsible for setting strategic direction, while the Chief of Police is accountable for operationalizing that
direction. This includes developing annual operational work plans that translate strategic priorities into
concrete actions, timelines, and performance measures. These work plans ensure that programs,
personnel and other resources are aligned with the evolving policing needs of the community and
legislative requirements.


https://thunderbaypsb.ca/wp-content/uploads/2025/09/TBPSTBPSB-Strategic-Plan-2025-2028-web.pdf
mailto:sarah@kpwcomms.com

The Thunder Bay Police Service Board does not direct day-to-day operations. The Board exercises
oversight by monitoring progress, reviewing performance reports, and ensuring public accountability.

Progress on this Strategic Plan will be reviewed annually, with updates provided to the Thunder Bay

Police Service Board, Thunder Bay Police Service, and the public through the Thunder Bay Police
Service’s Annual Report and ongoing performance dashboards.
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