
  
 

 

  
 

 
 

MEETING NO. 29-2025 OF THE 
THUNDER BAY POLICE SERVICE BOARD 

 

TUESDAY, NOVEMBER 18, 2025 
 

TBPSB BOARDROOM 
1111 Victoria Avenue, East, Thunder Bay, ON 

 

10:30 A.M. 
 

REGULAR BOARD MEETING 
 

 
1. DISCLOSURES OF INTEREST 

 
 

2. CONFIRMATION OF AGENDA AND CONSENT AGENDA (5 minutes) 
 

With respect to Meeting No. 29-2025 (Regular) of the Thunder Bay Police Service 
Board held on November 18th, 2025, we recommend that the agenda and the 
consent agenda, as printed, including any additional information and new business, 
be confirmed. 
 

3. CONSENT AGENDA (5 minutes) 
 
3.1 Minutes of Meeting No. 21-2025 (Regular) of the Thunder Bay Police Service Board held 

on October 21, 2025 ............................................................................................................... 
 
3.2 Reports of Committees 

a) Governance Committee – Policy for Adoption 
(i) Proposed Policy Amendments 

FIN-001– Thunder Bay Police Service Board – Special Account Funds 
  

3.3 Meeting Evaluation Summary 
Summary of evaluations for the October 21, 2025, meetings of the Board (Closed and 
Regular) for the Board’s information. ................................................................................... 

 
 
4. REPORTS OF THE THUNDER BAY POLICE SERVICE 

a) Disciplinary Measures                                                                                   (5 minutes)   
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Deputy Chief R. Hughes will provide updates to the above noted…………………………….. 
 

b) Secondary Activities Report                                                                           (5 minutes) 
 

Deputy Chief R. Hughes to speak to the above noted. No. 58/25 (Police) relative to the monthly 
secondary activities of members of the Thunder Bay Police Service. ............................................... 
   

c) Report on Indigenous Relationships                                                                (5 minutes)  
 
Deputy Chief R. Hughes to speak to the above noted Report ………………..……................ 
 

d) Q3 Variance Report                                                                                          (5 minutes)  
 
Report No. 59/25 (Police) relative to the 2025 Operational Budget: Quarterly 
reporting……………………………………………………………………................................. 
 
Financial Director T. Kane to provide an overview relative to the above noted. 
 

e) Gala Update 
 

Deputy Chief J. Pearson will provide verbal updates to the above noted.  
 

 
5. GENERAL MATTERS 

 
a) Budget of the Board – Update                                                                            (5 minutes) 

 
Chair K. Machado to provide an overview relative to the above noted…………………………….  
 

b) Report on the Special Account Funds                                                                (5 minutes) 
 
Chair K. Machado to provide an overview relative to the above noted…………………………….  
      

c) Update on Recruitment of an Executive Director (2 minutes) 
 
Chair K. Machado to provide an overview relative to the above noted. 
 
 

6. NEW BUSINESS 
 
 

7. CLOSED MEETING AGENDA ITEMS  
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In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for November 18, 2025: 
 

1. Personal Matters about and Identifiable Individual 
2. The security of property of the Board 
3. Update on Labour Relations 
4. Advice that would be inadmissible in court 
5. A position, plan, procedure, criteria or instruction applied to negotiations.  

 
8. CONFIRMING BY-LAW (2 minutes) 

 
THAT the following By-law be introduced, read, dealt with individually, Board, 
sealed and numbered: 
 

1. A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 18th day of November 2025. 

 
Explanation:  Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law. 

  
BY-LAW NUMBER:  PC29-2025 
 

9. ADJOURNMENT 
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INCOME 2025 BUDGET ACTUAL SINCE LAST REPORT Jan-Dec ACTUAL YTD Variation

Income

Rent -2400 0 -2400 -2400

Income Total (2,400.00)$                (2,400.00)$                (2,400.00)$                

EXPENSES 2025 BUDGET  Jan-Dec ACTUAL YTD Variation

Salaries/Honorariums & Travel/Expenses

Member Honourariums & Benefits 31,000.00$               3,593.99$                                     23,567.02$               7,432.98$                  

Travel & Training 10,000.00$               6,852.21$                                     6,852.21$                  3,147.79$                  

Salaries/Honorariums & Travel Total 41,000.00$               10,446.20$                                   30,419.23$               10,580.77$               

General Administration

Telecommunications *1 2,000.00$                  136.65$                                        1,229.85$                  770.15$                     

Office Supplies and Stationary 2,500.00$                  336.20$                                        1,636.42$                  863.58$                     

General Expense 8,000.00$                  2839.54 8,592.40$                  592.40-$                     

Memberships and Subscriptions 10,000.00$               125.00$                                        2,345.00$                  7,655.00$                  

Rental Office Space 42,000.00$               3,500.00$                                     31,500.00$               10,500.00$               

Equip/Maint Software 2,700.00$                  1,210.54$                                     1,595.49$                  1,104.51$                  

General Administration Total 67,200.00$               8,147.93$                                     46,899.16$               20,300.84$               

Contracted Services

Consultant Fees 50,000.00$               8,993.04$                                     38,198.16$               11,801.84$               

Professional Fees 250,000.00$             12,198.20$                                   111,556.10$             138,443.90$             

Legal Fees 300,000.00$             18,417.29$                                   264,871.10$             35,128.90$               

Legal Fees - Indemnified 50,000.00$               -$                                               150,953.90$             100,953.90-$             

Purchased Services 180,000.00$             4,024.76$                                     82,918.42$               97,081.58$               

Administration Subtotal 830,000.00$             43,633.29$                                   648,497.68$             181,502.32$             

Total Operational Expenses 935,800.00$     62,227.42$                      723,416.07$     212,383.93$     
2025 BUDGET Aug to Sept Jan-Dec ACTUAL YTD Variation

*1 -  moved 2K from General Expense line to Telecommunication line

Thunder Bay Police Board

Jan 1, 2025 to Dec 31, 2025

Year to Date (YTD) Comparsion



 
 
 
 
 

Memorandum   

 

TO: Thunder Bay Police Service Board 

FROM : Karen Machado, Chair 

DATE: November 10, 2025 

SUBJECT: Special Account Summary 

 

Under the Board’s Special Account Policy, a summary report on the activities in the Account and 
decisions of the Finance Committee.  

The balance on the account beginning November 1, 2024, was $40,511.79. At the time of the report 
the balance on the account was $29,427.94. There have been credits to the account of the last 12 
months totalling $8,974.67 from the Service.  After the disbursements listed below and bank 
charges of $58.52, the bank balance is $29,427.94.  

 

 Special Account Disbursements for November 2024 – October 31, 2025 

   

2024 2024-11-05 $1000.00 Parade of Lights 

2024 2024-11-18 $10,000.00 Evergreen – A United Neighbourhood 

2025 2025-01-10 $1500.00 Coldest Night of the Year (Grace Place)  

2025 2025-02-26 $1500.00 Indigenous Cultural Traditions 35th Annual Powwow 

2025 2025-03-04 $2500.00 TB District Crime Stoppers 

2025 2025-04-25 $1000.00 City of Thunder Bay- Internal Women’s Support Network 

2025 2025-07-21 $3000.00 WAB Youth Meal and Cultural Engagement Program 

    
2024-2025 
Total 
Disbursements $20,500.00   

 

 

 

 

 

 



 
 

 

 

 

Gov Deals- Cheques: 
Proceeds from Thunder Bay 
Police 
 
2024 

2025 2025-02-24 $3984.61 Gov Deals 

2025 2025-03-31 $10.45 Gov Deals 

2025 2025-06-10 $1786.35 Gov Deals 

2025 2025-08-14 $1216.68 Gov Deals 

2025 2025-09-30 $1911.78 Gov Deals 

Total Credits 
for Special 

Account $8,974.67 
 

 

   

 

Special Account Balance at October 31, 2025,  $29,427.94 

(Bank Fees $58.52) 

 

  


