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POLICY STATEMENT 
The Thunder Bay Police Service Board (Board) is committed to ensuring that the 
Thunder Bay Police Service (Service) conducts thorough, professional, and effective 
investigations into criminal and other matters. The Board recognizes that investigations 
are essential to promoting community safety, enhancing transparency, and 
strengthening public confidence and trust.  

The Board further recognizes the critical importance of culturally competent, trauma- 
informed, and overall effective investigations in building trust and confidence with 
Indigenous Peoples as well as other marginalized groups within communities policed by 
the Service. 

This policy affirms the Board’s role in providing diligent oversight and accountability, 
ensuring that investigations conducted by the Service adhere to legislative 
requirements, best practices, and the highest standards of professionalism and integrity. 

PURPOSE 
The purpose of this policy is to establish clear standards for investigations conducted by 
the Service, in accordance with Ontario Regulation 395/23, and to provide a framework 
for Board oversight and accountability.  
This policy ensures that the Chief of the Thunder Bay Police Service (Chief) 
establishes, maintains, and regularly reviews procedures for investigations, in alignment 
with applicable legislation, Board policies, and community needs.  
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SCOPE 
This policy applies to all investigations conducted by the Service, as defined by Ontario 
Regulation 395/23, and applies to all members of the Service involved in investigations, 
with specific responsibilities assigned to the Chief. 

POLICY 

a) Availability 
The Chief will maintain Service resources so that at least one of each of the 
following is available 24 hours a day: 

• A senior investigator 
• A supervisor 
• A major case manager 

The Chief will also oversee the deployment of Service members to support and 
supervise investigations as required. 

b) Procedures 
The Chief will establish, maintain, and review (every three years) the following 
procedures:  

• Notifying supervisors of matters, in accordance with section 6 of Ontario 
Regulation 395/23. 

• Undertaking investigations. 
• Management of information relating to investigations. 
• Managing informers and agents and ensuring their security. 

These procedures, will also provide for: 

• A formal process for assigning a lead investigator. 
• Adequate and effective supervision and oversight throughout investigations. 
• Consideration of independent oversight reports, as well as input received 

from the public, including Indigenous and other marginalized communities, 
when reviewing and updating procedures.   

c) Considerations for Investigations 
As defined by Ontario Regulation 395/23, the Chief will consider the following factors 
when determining the number of Service members required to undertake and 
supervise an investigation: 

• Data on the workload of members conducting investigations from the previous 
five years. 

• The crime severity index for areas being policed. 
• The Service’s strategic plan. 
• The geographical characteristics of the community. 
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In making these determinations, the Chief will also consider: 
• The requirements of Board policies related to specific matters of 

investigations (e.g., missing persons, sudden and unexplained deaths). 
• Feedback and recommendations received from Indigenous and other 

marginalized communities, to embed culturally competent and 
trauma-informed approaches within the Service’s practices. 

d) Consultations 
The Chief will consult with the Crown Attorney regarding any concerns raised by the 
Crown Attorney or judiciary regarding the investigation procedures or the practices 
of Service members related to any aspect of an investigation and will address and 
follow up on those concerns as required. 

e) Additional Requirements for Investigations 
Investigations pertaining to missing persons, sudden or unexplained deaths, and any 
other matter are conducted in accordance with this policy, best practices, applicable 
legislative requirements and regulations, and relevant Board policies including: 

• LEG-001: Missing Persons 
• LEG-006: Sudden & Unexplained Deaths 

 
f) Reporting 

The Chief will submit an annual report to the Board in February of each year to 
demonstrate compliance with this policy. The report will also include: 

• The number of major cases in the preceding year, as defined under Ontario 
Regulation 395/23. 

• The number of ViCLAS reports submitted by the Service in the preceding 
year, as defined under Ontario Regulation 395/23, excluding any updated or 
resubmitted reports. 

 


