
  
 

 

  
 

 
 

MEETING NO. 08-2026 OF THE 
THUNDER BAY POLICE SERVICE BOARD 

 

TUESDAY, APRIL 21, 2026 
 

          TBPSB BOARDROOM  
1111 Victoria Avenue, East, Thunder Bay, ON 

 

9:00 A.M. 
 

REGULAR BOARD MEETING 
 

 
1. DISCLOSURES OF INTEREST 

 
2. ANNOUNCEMENTS 

 
 

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA                                (5 minutes) 
  
 

With respect to Meeting No. 08-2026 (Regular) of the Thunder Bay Police Service 
Board held on April 21st, 2026, we recommend that the agenda and the consent 
agenda, as printed, including any additional information and new business, be 
confirmed. 

 
4. CONSENT AGENDA  

 
4.1 Minutes of Meeting No. 05-2026 (Regular) of the Thunder Bay Police Service Board held 

on March 17th, 2026……………………………………………………….Pages 5-8 
 
4.2 Reports of Committees ……………………………………………………..Pages 9-15 

a) Governance Committee – Policy for Adoption 
(i) Memo  
(ii) FIN-001 
(iii)FIN-002 

  
4.3      Meeting Evaluation Summary 

Summary of evaluations for the March 17th, 2026, meetings of the Board (Closed and 
Regular) for the Board’s information………………………To be distributed separately.  
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5. PRESENTATIONS 
 

a) Operational Plan – Service 
 
Chief D. Fleury will present the Operational Plan of the Service to the Board.  
 

                                                           
6. REPORTS OF THE THUNDER BAY POLICE SERVICE                             (20 minutes)                        

 
a) Financial Variance Report  

 
Civilian Member T. Kane to provide overview Report No. 23/26 (Police) relative to the status of 
the Operational Budget for the Thunder Bay Police Service for the Q4 & the Year Ended 
December 31, 2025, for the Board’s information…………………………………Pages 16-17 
 

b) Recruitment Report 
 
Ms. S. Vita to provide an overview of Report 20/26 (Police) relative to the ongoing 
Recruitment……………………………………………………………………Pages 18-20 
  

c) Complaints Against Police Report - Quarterly 
 
Inspector J. Dampier to provide an overview of Report No. XX/26 (Police) relative to the 
summary of complaints for Q1 of 2026 (January, February, March 
2026)……………………………………………………..……To be distributed separately. 

 
d) Update from the Thunder Bay Police Service Gala 

 
Chief D. Fleury will speak to the above noted item.  

 
e) Secondary Activities Report                                                                                                                                

 
Chief D. Fleury to provide an overview of Report No. 21/26 (Police) relative to the secondary 
activities/employment of members of the Thunder Bay Police Service, including Paid Duty 
Assignments ……………..………………………………………………………Pages 21-23 
 

f) Community Relations Report - Annual 
 
Chief D. Fleury to provide an overview of Report XX/26 (Police) relative to the Community 
Relations in 2025………………………………………………..To be distributed separately.  
 

g) TBPS Annual Report 
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Civilian Member T. Smith to provide an overview of Report XX/26 (Police) relative to the above 
noted item…………………………………………………………To be distributed separately. 
 
 

7. GENERAL MATTERS 
 

a) Thunder Bay Police Service Board – Operating Budget                          (2 minutes) 
 

The Board will provide an overview of the Board’s Operating 
Budget………………………………………………………………………………..Page 24. 
 

8. NEW BUSINESS 
 

a) Service Awards Program 
 
9. CLOSED MEETING AGENDA ITEMS                                                (5 minutes)  

 
In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for April 21st, 2026: 
 

1. Personal Matters about an Identifiable Individual 
2. The security of property of the Board 
3. Update on Labour Relations 
4. Advice that would be inadmissible in court 
5. A position, plan, procedure, criteria or instruction applied to negotiations.  

 
 

10. CONFIRMING BY-LAW  
 
 

THAT the following By-law be introduced, read, dealt with individually, 
engrossed, signed by the Chair and the Executive Director of the Thunder Bay 
Police Service Board, sealed and numbered: 
 
A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 21st day of April 2026. 

 
Explanation:  Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law. 
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BY-LAW NUMBER:  PC08-2026 
 

11. ADJOURNMENT 
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MEMORANDUM   Darcy Fleury, Chief of Police 

Tel: (807) 684-1304 
  Fax: (807) 623-9242

  

DF/nr 

 

 

DATE:    April 17, 2026 

TO:  Thunder Bay Police Service Board 

FROM: Chief D. Fleury 

SUBJECT:   Clarification to Report 21/25 – March 18, 2025 Regular Session Meeting – 
Missing Persons Act – 2024 Annual Report and Training Supports 

   

The purpose of this memorandum is to provide clarification to the number of missing persons 
reported for the 2024 year as per Report 21/25 – Missing Persons Act – 2024 Annual Report and 
Training Supports report that was presented to the Board at their March 18, 2025 Regular 
Session meeting.  

Report 21/25 noted that “Under Section 8 (4)(c) the Thunder Bay Police Service is reporting that 
during the time period from January 1, 2024, to December 31, 2024, the Thunder Bay Police 
Service received a total of One Thousand Nine Hundred One (1901) reports of missing persons.” 

Please be advised that the number 1901 is incorrect. The correct number of missing persons for 
the year 2024 is 796. The incorrect number may have been a result of missing person reports and 
missing person occurrence being combined. 

This memorandum is provided to the Board for information. 
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THUNDER BAY POLICE SERVICE BOARD 
MEETING NO. 06 -2026 (REGULAR) 

TUESDAY, MARCH 17, 2026 
 

 

 
DATE:  MARCH 17, 2026 
 
TIME: 9:00 A.M. 
 
PLACE: TBPSB BOARDROOM 
 1111 VICTORIA AVENUE – UNIT #102, THUNDER BAY 
 
CHAIR: MS. K. MACHADO  
 

PRESENT: 
Mr. M. Figliomeni 
Ms. K. Machado 
Mayor K. Boshcoff 
Ms. D. Baxter 
Councillor K. Etreni 
 
REGRETS:  
Ms. L. VanDamme 
 
 
GUESTS ATTENDING BY ZOOM: 
Inspector T. Gervais, Inspectorate of Policing 
 

OFFICIALS: 
Chief D. Fleury, Thunder Bay Police 
Deputy Chief J. Pearson 
Deputy Chief R. Hughes 
Civilian Member T. Smith 
Inspector B. Grieve 
 
RECORDER: 
Ms. M. Romeo, Administrative Assistant  
Thunder Bay Police Service Board 
 

 
1. DISCLOSURES OF INTEREST 

None.  
 

2. ANNOUNCEMENTS 
 
Chief D. Fleury acknowledged the death of Elder Aaron Therriault over the weekend. Elder 
Aaron Therriault was a member of the Thunder Bay Police Service Elders Council. The Chief 
continued acknowledging the impactful guidance and support that Elder Aaron provided to the 
Service. The Chief indicated that the Service will be requesting the flags to fly at half mast at city 
of Thunder Bay.  Chair Machado offered condolences to the service and his family on behalf of 
the board. 
 

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA                                 
  
 

With respect to Meeting No. 06-2026 (Regular) of the Thunder Bay Police Service 
Board held on March 17th, 2026, we recommend that the agenda and the consent 
agenda, as printed, including any additional information and new business, be 
confirmed. 
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4. CONSENT AGENDA  
 
4.1 Minutes of Meeting No. 04-2026 (Regular) of the Thunder Bay Police Service Board held 

on February 17th, 2026……………………………………………………….Pages 4- 8 
 
4.2 Reports of Committees ……………………………………………………..Pages 9-19 

a) Governance Committee – Policy for Adoption 
(i) BPCR-001: Board and Chief Information Sharing  
(ii) GOV: Roles and Responsibilities 

4.3      Meeting Evaluation Summary 
Summary of evaluations for the February 17th, 2026, meetings of the Board (Closed and 
Regular) for the Board’s information…………………………………………Pages 20-26 
 
                                                           

5. REPORTS OF THE THUNDER BAY POLICE SERVICE                                                     
 

a) Update from the Thunder Bay Police Service Gala 
 
Civilian Member T. Smith spoke on behalf of the Service, providing thanks to the 
community for making the event a tremendous success. Thanks were extended to Marcel 
Donio for being the guest speaker.  Members of the committee will be meeting soon for a 
debrief. The total amounts raised have not been finalized, the Service looks forward to 
sharing in the next few weeks.  Chair Machado congratulated the Service on the success 
of the event and hoped there would be future galas. 
 

b) Secondary Activities Report                                                                                                                                
 
Chief D. Fleury spoke to the Report No. 14/26 (Police) relating to the secondary 
activities/employment of members of the Thunder Bay Police Service, including Paid 
Duty Assignments.  

 
b) Missing Person Report 

 
Inspector B. Grieve spoke to the Report No. 16/26 (Police) on the semi-annual Missing 
Person Report. The Board acknowledged the report, and thanked the Service for the 
information, but advised that the Board policy on Missing Persons requires other 
information to be included such as context related to trends, and timelines for resolutions, 
i.e. knowing what cases remain open. The Chief stated that the details and information the 
board is asking for is related to the work of an Analyst, which the Service does not have. 
Chair Machado shared with the Board that she and Chief have had some exchange related 
to this and the Sudden Death Report as per Board policy and that more information would 
be coming in the future.  Chair also indicated the Missing Persons Act requires the Board 
to post this report on the internet and that this will be done.  
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c) Sudden Unexplained Death Report annual  

 
Inspector B. Grieve presented the Report No. 17/26 (Police) relative to the annual 
summary of Sudden Unexplained Death Report. There were no questions from the Board.  

 
d) Firearms Data Submission Report  

 
Inspector B. Grieve presented Report No. 18/26 (Police) relating to the Firearms Data 
Submission Report of the Thunder Bay Police Service which is a requirement of the 
Community Safety Policing Act, 2019. The Board inquired about the format for the report 
and noted that they were looking for some additional information as well as some clarity 
about the numbers within the report which the totals do not seem to align, i.e. collected or 
returned vs disposed of. The Service clarified, the disposal of firearms is dependent on 
the cases which they are associated, and may be held for extended periods, and not 
disposed of in the same year. Member Baxter inquired if firearms surrendered to police 
were also included in the listing, and the Service confirmed that they were.  

 
6. GENERAL MATTERS 
 

a) Thunder Bay Police Service Board – Operating Budget                           
 
Mr. M. Figliomeni, Executive Director, spoke briefly to the above noted item, indicating 
that the City of Thunder Bay accounting is not yet complete so the Operating Budget for 
Q1 will be available in April. The Chair acknowledged that the Service is in a similar 
position and will not be presenting an update on their Financial Report at this time.  

 
7. NEW BUSINESS 
 
 
8. CLOSED MEETING AGENDA ITEMS                                                 

 
In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for March 17th, 2026: 
 

1. Personal Matters about and Identifiable Individual 
2. The security of property of the Board 
3. Update on Labour Relations 
4. Advice that would be inadmissible in court 
5. A position, plan, procedure, criteria or instruction applied to negotiations.  
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9. CONFIRMING BY-LAW  
 
Moved by: Mayor K. Boshcoff 
Seconded by: Member D. Baxter  
 

THAT the following By-law be introduced, read, dealt with individually, 
engrossed, signed by the Chair and the Executive Director of the Thunder Bay 
Police Service Board, sealed and numbered: 
 
A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 17th day of March 2026. 

 
Explanation:  Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law. 

  
Carried.  

 
 

10. ADJOURNMENT 
 
The Meeting adjourned at 9:28 am.  
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Preparation and MaterialsPreparation and MaterialsPreparation and MaterialsPreparation and Materials

1. Board meeting materials were circulated at least 7 days in advance,
allowing for adequate preparation.

1 response

Comments:

0 responses

No responses yet for this question.

Thunder Bay Police Service Board Meeting 
Evaluation Form
1 response

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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2. Board members were well-prepared for the meeting and participated
actively in discussions.

1 response

Comments:

0 responses

No responses yet for this question.

Agenda and StructureAgenda and StructureAgenda and StructureAgenda and Structure

3. The meeting agenda was organized to allow sufficient time for
discussion on governance issues.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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4. The agenda items were relevant to the Board’s responsibilities under
the Community Safety and Policing Act (2019).

1 response

Comments:

0 responses

No responses yet for this question.

Discussion and ParticipationDiscussion and ParticipationDiscussion and ParticipationDiscussion and Participation

5. The meeting allowed for full discussion and the expression of different
points of view.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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6. All Board members had adequate opportunities to contribute to
deliberations.

1 response

Comments:

0 responses

No responses yet for this question.

Strategic and Generative ConversationsStrategic and Generative ConversationsStrategic and Generative ConversationsStrategic and Generative Conversations

7. The Board engaged in strategic conversations regarding important
issues and priorities.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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8. The Board engaged in generative conversations to critically examine
and explore priority issues.

1 response

Comments:

0 responses

No responses yet for this question.

Meeting Efficiency and FocusMeeting Efficiency and FocusMeeting Efficiency and FocusMeeting Efficiency and Focus

9. The meeting time was used efficiently.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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10. The Board deliberations remained focused on the matter under
consideration.

1 response

Comments:

0 responses

No responses yet for this question.

Respect and CollaborationRespect and CollaborationRespect and CollaborationRespect and Collaboration

11. The meeting was conducted in an atmosphere of mutual respect.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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12. Collaboration among members was respected to achieve
consensus.

1 response

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT  
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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              Thunder Bay  
    Police Service Board 

 
 

 

POLICY TITLE:  
Finance: Special Account Funds 

POLICY NUMBER: FIN-001 

DATE APPROVED: 21/11/2023 

DATE(s) REVIEWED: 2025, 2026 DATE TO BE REVIEWED: 2028 

DATE(s) AMENDED: 18/11/2025; 17/02/2026; XX/XX/2026 

LEGISLATION: s. 258, 259 Community Safety and Policing Act (2019) 

RELATED PROCEDURES/POLICY: FIN-002: Public Rewards 

POLICY STATEMENT 
The Thunder Bay Police Service Board (Board) will oversee the use of Special Account 
Funds in accordance with the requirements of the Community Safety and Policing Act, 
2019 (CSPA) and this policy. Special Account Funds refer to money or proceeds from 
the sale of property that comes into the possession of the Thunder Bay Police Service 
(Service) under circumstances described in sections 258 and 259 of the CSPA. 

Special Account Funds will be used in a manner that is transparent, accountable, and 
consistent with the public interest, Board priorities, and the provisions of the CSPA.  

PURPOSE 
This policy establishes the framework for: 

• Accounting for Special Account Funds in accordance with the CSPA. 
• Ensuring Special Account Funds are used only for purposes the Board considers 

to be in the public interest.  

• Delegating authority for decisions regarding the use of Special Account Funds to 
the Finance Committee, supported by the Chief of Police of the Thunder Bay 
Police Service (Chief) and the Executive Director, while setting parameters for 
such authority for decisions.  

SCOPE 
This policy applies to: 

• All Special Account Funds held by the Board. 
• The Finance Committee and the Executive Director in their responsibilities for 

administration, review, and disbursement of such funds. 
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• Any requests for disbursement of Special Account Funds received for Finance 
Committee decision.  

POLICY 
a) Delegation of Authority   

The authority of the Board regarding the use of Special Account Funds is delegated 
to the Finance Committee, supported by the Chief and the Executive Director as 
resources and advisors. The Finance Committee may deny or approve a request in 
whole or in part as they deem appropriate.  

The Finance Committee may decide to not exercise its authority in respect of a 
particular funding request and may refer the request to the Board for decision. 

b) Finance Committee Process 
The Executive Director will receive requests for the disbursement of funds from the 
special account and submit requests to the Finance Committee. When submitting 
requests to the Finance Committee, the Executive Director will include: 
• A statement of the current balance of the special account. 

• A listing of disbursements over the prior 12 months. 

• A listing of anticipated disbursements over the next 12 months. 

• A copy of the original request. 

• A written request describing the purpose of the disbursement and a statement 
from the Executive Director addressing compliance with this policy and why the 
disbursement is in the public interest. 

• Any standard form or reporting requirements determined by Board 
administration. 

The Finance Committee need not hold formal meetings to decide on the 
disbursement of funds from the special account for the purposes of charitable 
contributions received from an external organization. Such disbursements may be 
authorized if both members of the Finance Committee notify the Executive Director 
of their approval. 
 
Decisions regarding the disbursement of funds from the special account received 
from the Chief or designate will be decided during a formal meeting of the Finance 
Committee.  

c) Use of Funds 
Special Account Funds will be used to advance objectives and priorities in the 
Board’s current strategic plan and may include: 

• Support for organizations such as Crime Stoppers, Police Youth Corps, and 
Victim Services, whose goals align with the Service and Board. 
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• Support for members of the Service in athletic, musical, or other activities that 

enhance the Service’s reputation and member well-being. 
• Support for Indigenous initiatives that build stronger relationships and trust 

between the Service, Board, and Indigenous communities. 
• Support for the work of the Ontario Association of Police Service Boards and 

the Canadian Association for Police Governance, which builds capacity and 
permits access to resources and expertise. 

• Support for addressing recommendations from inquest juries and official 
oversight reports, including but not limited to the:  
o 2018 Report of the Office of the Independent Police Review Director. 
o 2018 Report of the Ontario Civilian Police Commission. 
o 2021 Report of the Independent Civilian Review into Missing Person 

Investigations. 
o 2023 Report of the Independent Expert Panel. 

• Support for special unfunded projects submitted by the Service. 

• The offering of a public reward for unsolved cases in accordance with policy 
FIN-002: Public Rewards, for which the Board retains sole authority to earmark 
and disburse funds. 

d)  Restrictions on Use of Funds 
 Special Account Funds will not be used for: 

• Activities that do not support or advance Board objectives or priorities. 

• Usual operating or capital expenses of the Board or Service. 

• Political or partisan events or activities. 

e) Reporting 
The Executive Director will report to the Board twice annually regarding requests 
and disbursements related to Special Account Funds. 

The Service will report to the Board (Appendix A) twice annually according to the 
schedule outlined in BPCR-001: Information Sharing – Board/Service, regarding 
money that comes into the possession of the Service under section 259 of the 
CSPA. 

Appendices: 
Appendix A - Thunder Bay Police Service Report to the Thunder Bay Police 
Service Board: Seized and Found Money - Disposal to Board - s. 259 CSPA 
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Appendix A - Thunder Bay Police Service Report to the Thunder Bay Police Service Board: Seized and Found Money - Disposal to 
Board - s. 259 CSPA 
 
Report Date:   

INTAKE 
DATE AMOUNT 

ANY LEGAL 
PROCEEDINGS 

(Y/N) 

NEXT KNOWN 
COURT DATE, IF 

ANY 

LEGAL 
PROCEEDINGS 
CONCLUDED 

(Y/N) 

ANY COURT 
ORDERS FOR 
DISPOSITION 

(Y/N) 

ANY OTHER LEGAL 
REQUIREMENTS 

THAT IT BE 
RETAINED OR 

DISPOSED 

EXPECTED 
DISPOSAL TO 

BOARD 
(YEAR-QUARTER) 
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TO Thunder Bay Police Service Board 
FROM  Denise Baxter, Chair, Governance Committee 
DATE April 21, 2025 
SUBJECT Update on Governance Committee 

The Governance Committee recently met on March 31, 2026. At this meeting the 
Committee developed and moved a new policy, FIN-002: Public Rewards, to the 
Board for approval and also made related amendments to FIN-001: Special Account 
Funds. 

The policy priorities for the Governance Committee for its next meetings will include 
policy reviews of previously approved Board policies in addition to finalizing new draft 
policies including:

• Misconduct, Disclosure, and Discipline - Chief and Deputy Chiefs
• Complaints Regarding Special Constables
• Review: HR-003: Occupational Health and Safety
• Review: LEG-001: Missing Persons
• Review: LEG-002: Use of Force

The Governance Committee also recently approved a new policy: Misconduct, 
Disclosure, and Discipline - Service, which has been moved to the Labour Relations 
Committee for review and approval prior to moving the policy to the Board.
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POLICY TITLE:  
Finance: Public Rewards 

POLICY NUMBER: FIN-002 

DATE APPROVED: XX/XX/2026 

DATE(s) REVIEWED:  DATE TO BE REVIEWED: 2028 

DATE(s) AMENDED:  

LEGISLATION: s. 259 Community safety and Policing Act (2019) 

RELATED PROCEDURES/POLICY: FIN-001: Special Account Funds 

POLICY STATEMENT 
The Thunder Bay Police Service Board (Board) supports the Thunder Bay Police 
Service (Service) in preventing and solving crime, including the pursuit and 
apprehension of offenders, through the offer and disbursement of public rewards when 
deemed appropriate by the Board. The Board considers the use of its Special Account 
Funds for this purpose to be in the public interest. 

PURPOSE 
The purpose of this policy is to provide a clear framework for offering financial rewards 
that encourage the public to share credible information that leads to an arrest and 
prosecution in homicides or suspected homicides, major violent crimes, missing 
persons cases, or cold cases where leads have been exhausted, or the location or 
return of a missing person. 

SCOPE 
This policy applies to public rewards offered and disbursed by the Board from its 
Special Account Funds as well as recommendations received from the Service. 

POLICY 
a) Authority 

The Board may from time to time, authorize the offering of a public reward and may 
earmark and disburse the funds from its Special Account Funds. 

 
b) Recommendations 

The Chief of Police of the Service (Chief) may submit a recommendation to the 
Board regarding the offering of a public reward from the Board’s Special Account 
Funds.  
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 Policy No.                 FIN-002  
  Page      2 of 2 

The Board may choose to approve a recommendation in whole or in part, or deny it. 
If the Board approves the offering of a public reward, the Board will consult with the 
Chief regarding any advertisement, publication, or notice respecting the reward. 

c) Decisions 
The Board will apply the following processes when making a decision and approving 
a public reward: 

• Prior to approving an offer of a reward, the Board will confirm that the 
required funds are available within its Special Account Funds. 

• An offer of a reward will be limited to one year from the publication date of the 
initial advertisement of the reward, and may be extended by a decision of the 
Board. 

d) Eligibility and Disbursement  
The Board retains the sole authority to determine, in its discretion, a person’s 
eligibility for receipt of any public reward monies. The identity of a person claiming a 
reward will remain anonymous unless the person approves the disclosure of this 
information. 

The following persons will not be entitled to claim or receive reward monies: 
• Members or employees of any enforcement agency. 

• Members or employees of the Board. 

• Elected officials. 

• Individuals involved in the offence. 

• Immediate family members of ineligible persons listed above. 
• Individuals whose identity cannot be verified. 

e) Reporting 
The Chief will provide a report to the Board should any person supply information 
that leads to an arrest and prosecution in situations where the Board has offered a 
public reward. The report will include: 

• The person’s identity. 

• Summary of information provided. 

• Impact of the information on the investigation. 

Upon receipt of a report from the Chief, the Board will determine if any person is 
entitled to all or a portion of a public reward. 
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Date of Report: April 13, 2026 

         Date of Meeting: April 21, 2026 
         Report No:   23/26  
Chair and Members 
Thunder Bay Police Service Board 
 
 
SUBJECT 
2025 Operational Budget: Year End Financial Results as at December 31, 2025 
 
REPORT SUMMARY 
To update the Thunder Bay Police Service Board on the status of the Operational Budget of the Thunder 
Bay Police Service for the Year Ended December 31, 2025. 
 
Please note, The City of Thunder Bay has not fully completed their year-end process at the time of 
submission, and as a result there is a slight risk that these figures could change due to allocations related to 
program support or interfunctional transfers related to the building. If there is any change, the Board will 
be notified at a subsequent meeting. 
 
BACKGROUND 
The Thunder Bay Police Service is required to report to the Thunder Bay Police Service Board on the 
status of the Operational Budget for the Year Ended December 31, 2025. 
 
As at December 31, 2025 the actual Net Operating Expenses total $60.4 million compared to a Restated 
Net Operating Budget of $60.0 million resulting in an unfavourable variance of $428,000 (0.71%). The 
restatement to the 2025 Approved Operating Budget includes the City’s allocation of costs associated with 
providing services to the TBPS such as facility maintenance, payroll, accounts payable, benefit 
management and use of fuel farms. The new practice requires departments to reflect these estimates within 
departmental budgets rather than a City Corporate account.  
 
The key components of the year end variance are discussed below. 
 
COMMENTS 
Personnel Services overall are $0.3 million unfavourable resulting from: 

 Unfavourable variances of $2.0 million in overtime costs and $0.6 million in WSIB expenditures 
relating to health care, physician and administration fees. There is also a unfavorable variance of 
$0.2 million in paid duty wages related to the continuation of these services in the Emergency 
Department at the Thunder Bay Regional Health Sciences Centre. This variance however is 
recovered through User Fees which resulted in a net deficit to the Service of $0.1 million. These 
unfavourable variances are offset by a favourable variance in wages and benefits of $2.3 million   
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resulting from vacancy savings throughout the year.   
 
Materials are $0.2 million unfavourable primarily resulting from: 

 Savings in computer related equipment and software expenses ($0.3 million) from planned 
software projects not completed during the year due to competing priorities in the form of Next 
Generation 911, computer aided dispatch and the records management system. 

 Savings in fuel and vehicle maintenance expenses ($0.2 million).  The majority of these savings 
are a direct result of a change in operational processes beginning in 2024 where many repair 
services are being completed in house rather than outsourced.  These activities include regular 
preventative inspections including oil changes, brakes, suspensions, minor body repairs/paint, and 
minor engine and drive train repairs. The balance of the savings are relating to fuel and motor 
vehicle collision repair costs. 

 Unplanned expenses stemming from the landfill search ($0.7 million) in the form of truck and 
equipment rentals. Federal and Provincial funding assistance for the search were requested, but has 
not been confirmed at this time. 

 
Contracted Services are favourable by $0.5 million primarily as a result of negotiated reduction to the 
Cobourg Police Service fee structure for providing the service of criminal records checks for our 
community, lower than expected legal expenses for the year, and budgeted public radio maintenance and a 
pay equity review which did not take place during the year. 
 
Interfunctional Transfers are $0.3 million unfavourable primarily resulting from lower than expected 
internal admin recoveries related to an agreement with the City of Thunder Bay to have Special 
Constables provice court security at the provincial offences office. 
 
Recoveries are $0.1 million favourable primarily due to the agreement signed with The District of 
Thunder Bay Social Services Administration Board during the year to have Special Constables provide 
security at their housing units. This does not represent a net revenue for the service as the recoveries are 
fully offset by expenses for these staff under Personnel Services. 
 
User Fee revenues are $0.3 million unfavourable primarily resulting from less paid duty services 
provided to Thunder Bay Regional Health Sciences Centre than anticipated and the cancellation of 
Bayfest. 
   
 
RECOMMENDATIONS 
For information purposes. 
 

Respectfully submitted,  

  
Darcy Fleury, M.O.M.  
Chief of Police 
 
Prepared by:  CM T. Kane, Director – Finance, Facilities & Fleet 
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INCOME 2026 BUDGET ACTUAL SINCE LAST REPORT Jan-Dec ACTUAL YTD Variation

Income

Rent -2400 0

Income Total (2,400.00)$                -$                           -$                           

EXPENSES 2026 BUDGET  Jan-Dec ACTUAL YTD Variation

Salaries/Honorariums & Travel/Expenses

Member Honourariums & Benefits 52,000.00$                12,877.03$                                   12,877.03$                39,122.97$               

Travel & Training 10,000.00$                -$                                               -$                           10,000.00$               

Staff Salary and Benefits 183,300.00$             41,600.09$                                   41,600.09$                141,699.91$             

Salaries/Honorariums & Travel Total 245,300.00$             54,477.12$                                   54,477.12$               190,822.88$             

General Administration

Office Supplies and Stationary 3,500.00$                  

General Expense 12,000.00$                806.20$                                        806.20$                     11,193.80$               

Equip/Maint Software 3,000.00$                  3,000.00$                  

Memberships and Subscriptions 10,030.00$                10,294.48$                                   10,294.48$                (264.48)$                   

Rental Office Space 42,000.00$                11,078.20$                                   11,078.20$                30,921.80$               

General Administration Total 70,530.00$               22,178.88$                                   22,178.88$               48,351.12$               

Contracted Services

Consultant Fees 50,000.00$               -$                                               -$                           50,000.00$               

Professional Fees 67,000.00$               11,322.50$                                   11,322.50$               55,677.50$               

Legal Fees 300,000.00$             46,054.04$                                   46,054.04$               253,945.96$             

Legal Fees - Indemnified 50,000.00$               136,137.62$                                136,137.62$             86,137.62-$               

Purchased Services 180,000.00$             27,189.26$                                   27,189.26$               152,810.74$             

Administration Subtotal 647,000.00$             220,703.42$                                220,703.42$             426,296.58$             

Total Operational Expenses 960,430.00$     297,359.42$                    297,359.42$     663,070.58$     
2026 BUDGET Jan - Mar Jan-Dec ACTUAL YTD Variation

Thunder Bay Police Board

January - March 2026

Year to Date (YTD) Comparsion
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