
  
THUNDER BAY POLICE SERVICE BOARD 

MEETING NO. 11 -2026 (CLOSED) 
TUESDAY, MAY 19, 2026 

 

 

  
DATE:  MAY 19, 2026 
 
TIME: 9:11 A.M. 
 
PLACE: TBPSB BOARDROOM 
 1111 VICTORIA AVENUE – UNIT #102, THUNDER BAY 
 
CHAIR: MS. K. MACHADO  
 

PRESENT: 
Ms. K. Machado 
Mayor K. Boshcoff 
Ms. D. Baxter 
Councillor K. Etreni 
 
REGRETS:  
Mr. L. VanDamme 
 
GUESTS ATTENDING BY ZOOM: 
Inspector T. Gervais, Inspectorate of Policing 
D. Jarvis, Filion Wakely Thorup Angeletti 

LLP 
T. Levin, Zencity 
S. Safford, Zencity 
A. Aponty, Zencity 

OFFICIALS:  
Chief D. Fleury, Thunder Bay Police 
Deputy Chief J. Pearson 
Deputy Chief R. Hughes 
Civilian Member Director- Human Resources, 
S. Vita 
Civilian Member Director of Finance - T. Kane 
Commanding Officer Sgt. S. Shorrock 
Inspector G. Snyder 
A/ Staff Sgt. C. Girvin 
 
RECORDER: 
Ms. M. Romeo, Administrative Assistant  
Thunder Bay Police Service Board 
 

 
Meeting was called to order: 9:11 am 

 
1. DISCLOSURES OF INTEREST 

 
None.  
 

2. ANNOUNCEMENTS 
 
The Chair congratulated Chief Darcy Fleury on behalf of the Board on his recent investiture into 
the Order of Merit of Police forces.  
The Chair reminded everyone about the upcoming Crimestoppers document shred event on May 
23, 2026.  
 

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA                                (5 minutes) 
 
The Board noted that the Sudden Death Report was missing from the final agenda and requested 
that the Service provide it.  
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Moved by: Member D. Baxter 
Seconded by: Mayor K. Boshcoff  
 

With respect to Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service 
Board held on May 19th, 2026, we recommend that the agenda and the consent 
agenda, as printed, including any additional information and new business, be 
confirmed. 

 
Carried. 
 

4. CONSENT AGENDA  
 
4.1 Minutes of Meeting No. 08-2026 (Regular) of the Thunder Bay Police Service Board held 

on April 21st, 2026……………………………………………………….Pages 5-9 
 
4.2 Reports of Committees ……………………………………………………..Pages 10-21 

a) Governance Committee – Policies for Adoption 
(i) HR-007 Misconduct Policy 
(ii) HR-003 OHS Policy 

  
4.3      Meeting Evaluation Summary 

Summary of evaluations for the April 21st, 2026, meetings of the Board (Closed and 
Regular) for the Board’s information………………………………….Pages 22-28.  
 

5. PRESENTATIONS 
 

a) 2025 Community Satisfaction Survey Results                                       (10 Minutes) 
 
Chief D. Fleury introduced representatives from Zencity, who presented the 2025 Community 
Satisfaction Survey results for the Board’s information.  
 

b) Strategic Plan Progress Report – Quarterly Presentation 
 

Chief Fleury presented the Q1 Strategic Plan Progress Report for the Board’s information.  
 

                                                           
6. REPORTS OF THE THUNDER BAY POLICE SERVICE                             (20 minutes)                        

 
a) Financial Variance Report                                                                 (10 minutes) 

 
Civilian Member T. Kane presented Report No. 34/26 (Police) the Q1 operational budget for the 
Board’s information. As of March 31, 2026, the Service was showing an unfavorable variance 
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due to overtime costs and ongoing WSIB. The Service anticipates improvement as the fiscal year 
progresses.  

 
b) Workplace Violence and Harassment Report 

 
Director Human Resources S. Vita presented Report 31/2026 (Police), The Service completed its 
annual review and confirmed compliance with all requirements. No changes were identified.  
 

c) Thunder Bay Youth Corp – Annual Disbursement of Funds            (5 minutes) 
 
Sergeant S. Shorrock provided an overview of the annual disbursement of funds from the Thunder 
Bay Youth Corp. The program will seek annual support from the Thunder Bay Police Service 
Board via the Special Fund, in the amount of $3000. He also clarified that youth cadets 
participating in the program may earn volunteer hours toward their graduation requirement.   
  

d) Health & Safety – Semi-annual Report                                             (5 minutes) 
 
Inspector G. Snyder presented Report 32/26 (Police) relative to Health and Safety. Peer support 
and employee supports remain available to uniform and civilian service members. Mandatory 
mental health screenings continue; however, mental health check-ins are not mandatory.  
 
In a segway, the Service noted the need to modernize the Facilities function, which is currently a 
responsibility with the Director of Finance. The Service notes significant concerns with the 
existing facility that are affecting the health and safety of those working in the building, the 
Service suggested a role specifically designated to support the facility.    
  

e) Section 81 Report                                                                             (5 minutes) 
 
Deputy Chief Pearson presented a memorandum regarding Section 81 review. The review 
concluded that no misconduct occurred in the incident under consideration.   

 
f) Disciplinary Measures Report                                                         (5 minutes) 

 
Deputy Chief Pearson presented Report 38/26 (Police) related to the Disciplinary Measures 
report. The Chief confirmed that disciplinary measures are applied fairly and consistently, and 
may include education, retraining, or loss of hours or days. Panels consist of investigators and 
senior leadership.   
 

g) Secondary Activities Report                                                         (2 minutes)                                                                                                      
 

Chief D. Fleury presented Report No. 39/26 (Police) related to the Secondary Activities and paid 
duty assignment.  
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h) Community Relations -Indigenous Relationships Report - Annual 
 
Chief D. Fleury presented Report 33/26 (Police) relative to the Community Relations-Indigenous 
Relationships in 2025, highlighting collaborative efforts and continued coordination of the 
Chief’s Leadership Collaborative.  
 

i) Annual Training Report - 2025 
 

Acting Staff Sergeant. C. Girvin presented Report 35/26 (police) relating to 2025 Annual Training 
of the Service. The Service reported a training compliance rate of close to 100%. Cultural 
Sensitivity Training compliance exceeded 90%, with annual refresher training provided as 
recommended. 
  

7.      GENERAL MATTERS 
 

a) Thunder Bay Police Service Board – Operating Budget                          (2 minutes) 
 

The Chair provided an overview of the Board’s Operating Budget, and highlighted the 
indemnities are creating an unfavourable variance for the Board.  
 

b) Thunder Bay Police Service Board – Special Account 
 
The Chair provided an overview of the Board’s Special Account Memo outlining the 
disbursements and the proceeds.  
 

8. ACTION ITEMS:  
a. Service to provide an updated Sudden Death Report.  

 
 
9. CLOSED MEETING AGENDA ITEMS                                                (5 minutes)  

 
In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for May 19th, 2026: 
 

1. Personal Matters about an Identifiable Individual 
2. The security of property of the Board 
3. Update on Labour Relations 
4. Advice that would be inadmissible in court 
5. A position, plan, procedure, criteria or instruction applied to negotiations.  

 
 

10. CONFIRMING BY-LAW  
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Moved by: Member K Etreni 
Seconded by: Member D. Baxter 
 

THAT the following By-law be introduced, read, dealt with individually, 
engrossed, signed by the Chair and the Executive Director of the Thunder Bay 
Police Service Board, sealed and numbered: 
 
A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 19th day of May 2026. 

 
Explanation:  Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law. 

  
BY-LAW NUMBER:  PC11-2026 

 
Carried.  
 

11. ADJOURNMENT 
 
The meeting was adjourned at: 10:36 am  

RES 2 
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