THUNDER BAY POLICE SERVICE BOARD
MEETING NO. 08 -2026 (REGULAR)
TUESDAY, APRIL 21, 2026

DATE: APRIL 21, 2026
TIME: 9:00 A.M.
PLACE: TBPSB BOARDROOM
1111 VICTORIA AVENUE — UNIT #102, THUNDER BAY
CHAIR: MS. K. MACHADO
PRESENT: OFFICIALS:
Ms. K. Machado Chief D. Fleury, Thunder Bay Police
Mayor K. Boshcoff Deputy Chief J. Pearson
Ms. D. Baxter Civilian Member T. Smith
Councillor K. Etreni Civilian Member T. Kane
Mr. L. VanDamme Civilian Member S. Vita

Allnspector R. Popowich
Staff Sargeant J. Anderson
GUESTS ATTENDING BY ZOOM:
Inspector T. Gervais, Inspectorate of Policing RECORDER:
Ms. M. Romeo, Administrative Assistant
Thunder Bay Police Service Board

The meeting was called to order at 9:06 AM.
DISCLOSURES OF INTEREST
None.

ANNOUNCEMENTS

The Chair made announcements regarding an upcoming Crimestoppers fundraising Shred Event
occurring on May 23and Administrative Professionals Day on April 22, 2026.

CONFIRMATION OF AGENDA AND CONSENT AGENDA

Updates to the agenda were noted. Items 6f and 6g were deferred to the May and June meetings,
respectively. A memorandum regarding March 2025 Missing Persons data was provided.

Moved by: Member K. Etreni
Seconded by: Member L. Van Damme
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With respect to Meeting No. 08-2026 (Regular) of the Thunder Bay Police Service

RES 1 Board held on April 21, 2026, we recommend that the amended agenda and the
consent agenda, as printed, including any additional information and new business,
be confirmed.

Carried.

4. CONSENT AGENDA

4.1  Minutes of Meeting No. 05-2026 (Regular) of the Thunder Bay Police Service Board held
ON March 171, 2026, .......conieiiii e

4.2  Reports of COMMILIEES ........oueeiiii e
a) Governance Committee — Policy for Adoption

(1) Memo
(if) FIN-001
(iii)FIN-002

4.3 _Meeting Evaluation Summary
Summary of evaluations for the March 17, 2026, meetings of the Board (Closed and
Regular) for the Board’s information...............................

S. PRESENTATIONS

a) Operational Plan — Service

The Chief of Police provided a public update on the Service’s Operational Plan. The Board
received the presentation for information and noted the importance of a public-facing summary
when appropriate. The Board requested that a public-facing version of the Plan be made available
when appropriate

6. REPORTS OF THE THUNDER BAY POLICE SERVICE

a) Financial Variance Report

Report No. 23/26 (Police) regarding the Q4 and year-end financial variance was presented for the
Board’s information by Director of Finance and Facilities, T. Kane. The Service agreed to provide
a future update on the Q1 2026 as not all the data was in the system as of this date.

b) Recruitment Report
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Report No. 20/26 (Police) regarding recruitment efforts was presented for the Board’s
information. Upcoming community outreach activities were noted.

c) Complaints Against Police Report - Quarterly

Report No. 22/26 (Police) relating to the summary of complaints for Q1 of 2026 (January,
February, March 2026) was presented for the Board’s information by Staff Sargeant J. Anderson.

d) Update from the Thunder Bay Police Service Gala

Civilian Member T. Smith provided an update for the Board on the Thunder Bay Police Gala
including preliminary planning for a 2027 event.

e) Secondary Activities Report

Chief D. Fleury provided an overview of Report No. 21/26 (Police) relating to the secondary
activities/employment of members of the Thunder Bay Police Service, including Paid Duty
Assignments.

f) Community Relations Report - Annual

The Service deferred the Report XX/26 (Police) relative to the Community Relations in 2025 to
the May meeting of the Board.

g) TIBPS Annual Report

The Service requested that the Report XX/26 (Police) relating to the TBPS Annual Report be
deferred until the June 2026 meeting. The Board noted that data required for the Board’s Annual
Report under the Community Safety and Policing Act must be completed by June 30, 2026. In
order to meet this timeline, the board must have the report earlier, therefore the board directed that
it is to be presented at the May meeting.

7. GENERAL MATTERS

a) Thunder Bay Police Service Board — Operating Budget

The Chair provided an overview of the Board’s operating budget, including clarification
regarding legal indemnification.

A memorandum from the Finance Committee proposing a revised financial reporting template
was presented.
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Moved by: Member K. Etreni
Seconded by: Mayor K. Boshcoff

RES 2 THAT the Board accept and adopt this new format for financial reporting for the
Board from the Finance Committee.

Carried.
NEW BUSINESS

a) Service Awards Program

Civilian Member T. Smith presented for the Board’s information the newly developed and
implemented Service Awards Program.

b) Missing Persons- clarification memo

A memorandum correcting Service Report 21/25 Missing Persons data was received. The Board
requested that future reports be amended rather than supplemented, where feasible.

CLOSED MEETING AGENDA ITEMS

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the
following matters will be discussed in a closed meeting of the Board prior to the public meeting
scheduled for April 21, 2026:

Personal Matters about an Identifiable Individual

The security of property of the Board

Update on Labour Relations

Advice that would be inadmissible in court

A position, plan, procedure, criteria or instruction applied to negotiations.

arOdE

CONFIRMING BY-LAW

Moved by: Member K. Etreni
Seconded by: Member L. VanDamme

THAT the following By-law be introduced, read, dealt with individually,
engrossed, signed by the Chair and the Executive Director of the Thunder Bay

RES 3 Police Service Board, sealed and numbered:

Thunder Bay Police Service Board Tuesday April 21, 2026
Regular Minutes - DRAFT

4 of 5



THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING

April 21, 2026
Page 5 of 5

A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay
Police Service Board, this 21% day of April 2026.

Explanation: Confirmation of the proceedings and each motion, resolution and
other action passed or taken by the Thunder Bay Police Service Board at this
meeting is required, adopted, ratified and confirmed as if all such proceedings had

been expressly embodied in this By-law.
BY-LAW NUMBER: PC08-2026

11. ADJOURNMENT

The meeting was adjourned at: 10:08
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