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THUNDER BAY POLICE SERVICE BOARD
MEETING NO. 15 -2026 (REGULAR)

MONDAY JUNE 22, 2026

DATE: JUNE 22, 2026

TIME: 9:08 A.M.

PLACE: TBPSB BOARDROOM
1111 VICTORIA AVENUE – UNIT #102, THUNDER BAY

CHAIR: MS. K. MACHADO

PRESENT:
Ms. K. Machado
Mayor K. Boshcoff
Ms. D. Baxter
Councillor K. Etreni
Mr. L. VanDamme

GUESTS ATTENDING BY ZOOM:
Inspector T. Gervais, Inspectorate of Policing
Inspector R. LeClair, Inspectorate of Policing

OFFICIALS:
Chief D. Fleury, Thunder Bay Police
Deputy Chief J. Pearson
Civilian Member Director- Human Resources, 
S. Vita
Civilian Member T. Smith
Staff Sergeant R. Gombola
Inspector G. Snyder
Staff Sergeant C. Carlucci
Inspector J. Dampier

RECORDER:
Ms. M. Romeo, Administrative Assistant
Thunder Bay Police Service Board

1. DISCLOSURES OF INTEREST

None.

2. ANNOUNCEMENTS

Inspector T. Gervais announced a change in portfolio assignments within the IoP and advised that 
Inspector R. LeClair will now serve as the lead Inspector working with the Thunder Bay Police 
Service Board. Inspector LeClair provided an introduction.  Chair Machado thanked Inspector 
Gervais for his support and welcomed Inspector LeClair.

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA

Additions to the agenda under New Business:

 Memo and Bylaw- Fee Schedule
 Moving the Meeting evaluations summary to Regular Business from Consent Agenda
 Agenda Material

Moved by: Member D. Baxter
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Seconded by: Member K. Etreni

With respect to Meeting No. 15-2026 (Regular) of the Thunder Bay Police Service 
Board held on June 16th, 2026, we recommend that the agenda and the consent 
agenda, as printed, including any additional information and new business, be 
confirmed.

Carried:

4. CONSENT AGENDA

4.1 Minutes of Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service Board held 
on May 19th, 2026.

4.2 Reports of Committees
a) Governance Committee – Policies for Adoption

(i) HR-008

4.3      Meeting Evaluation Summary
Summary of evaluations for the May 19th, 2026, meetings of the Board (Closed and 
Regular) for the Board’s information.

5. PRESENTATIONS

a) Strategic Plan Progress Report – Monthly update. 

Civilian Member (CM) T. Smith presented the monthly Strategic Plan Progress update.

 Staff Sergeant R. Gombola provided an update on Downtown Core Stabilization
 Inspector G. Snyder provided an update on Traffic Services Enforcement Partnerships. 

b) Annual Report 

Civilian Member T. Smith presented the Annual Report of the Thunder Bay Police Service and 
the Thunder Bay Police Service Board.

The Board inquired about the timing of the customer satisfaction report. The Service advised that 
data collection has been ongoing for several years, with consistent survey questions to ensure 
reliable metrics.

The Chief noted the increasing volume of calls for service, particularly mental-health related 
calls, which require significant time and resources. 
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6. ITEMS ARISING FROM PREVIOUS MEETING

a) Sudden Unexplained Death – Semi Annual Report

Staff Sgt. C. Carlucci presented the semi-annual Report No. 43/26 (Police) for December 2025-
April 2026. The board noted missing information as per board policy LEG-006 Sudden and 
Unexplained Death, the service agreed to providing an updated report at the September board 
meeting.

7. REPORTS OF THE THUNDER BAY POLICE SERVICE

a) Race Based and Gender Based Violence – Annual

Deputy Chief J. Pearson presented Report 44/2026 (Police), annual Report for 2025, noting a 
decline since 2024. The Board identified date discrepancies in the report and requested an 
amended report for the Board’s consent agenda in September. 

b) Use of Artificial Intelligence - Annual

Staff Sergeant C. Carlucci presented Report 41/26 (Police). The Board noted that the report 
should reflect a January – December period as per board policy BPCR-001 Board and Chief 
Sharing of Information and requested an amended report for the Board’s September meeting.

c) Body Worn Cameras - Annual

Inspector G. Snyder presented the Annual Report 46/26 (Police). The Service provided an update 
on the Digital Evidence Management System (DEMS) and confirmed the successful purchase, 
training, and deployment of Axon technology under a 10-year contract. 
The board noted missing information as per board policy LEG-005 Body Worn Cameras, the 
service agreed to provide an updated report at the September board meeting.  The Chief 
highlighted the Service’s leadership in technology adoption. 

d) Misconduct - Service

Inspector J. Dampier presented Report 47/26 (Police) for December 2025- May 2026.

e) Compliance with Board Policies – Semi Annual

Inspector J. Dampier presented Report 45/26 (Police).
The Board expressed their appreciation for the clarity of the process that was outlined in the 
report. 
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f) Secondary Activities Report

Chief D. Fleury presented Report No. 42/26 (Police) regarding secondary activities and paid duty 
assignments. 

8. GENERAL MATTERS

a) Thunder Bay Police Service Board – Operating Budget

Chair K. Machado provided the monthly overview of the Board’s Operating Budget.

9. NEW BUSINESS

a) Memo and Bylaw – Fee Schedule

Moved by: Member D. Baxter
Seconded by: Member K. Etreni

THAT the Board accept the changes to the policy as presented by the Service;
AND that the Chair will have the authority to sign off on the bylaw amendment.

Carried.

b) Meeting Evaluation Summary

Member K. Etreni noted the Board’s commitment to continuous improvement and proposed 
enhancement of accessibility of the meeting evaluation tool by including it in the meeting 
package, circulating a link prior to meetings, and providing paper copies at the Board table.

Moved by: Member K. Etreni
Seconded by: Member D. Baxter

That the meeting evaluation tool be made available to Board members for each meeting by
including it in the meeting package, circulating a link prior to the meeting, and providing 
paper copies at the Board meeting, to support consistent use and continuous improvement 
in Board governance.

Carried.

c) Agenda Materials

Member K. Etreni proposed that the Board formalize timelines for report submissions.
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The Procedural By-law requires agenda packages to be released seven days before a regular 
meeting; however, the Information-Sharing Policy does not set a deadline for report submission.
 

Member K. Etreni proposed a 10-day submission requirement, with late submissions being the 
exceptions requiring justification in order for the board to meet the 7-day agenda release 
requirement.

Moved by: Member K. Etreni
Seconded by: Mayor K. Boshcoff

That the board approve an amendment to the Board’s Procedural By-Law and 
BPCR-001 Board and Chief Information Sharing Policy requiring all reports 
intended for a Board meeting be submitted to Board Administration no fewer than 
ten (10) days before the meeting date, with late submissions treated as exceptions 
requiring justification, in order for the Board to meet the seven (7) day agenda 
release requirement; 

AND that the Governance Committee be advised to make these changes.

Carried.

10. CLOSED MEETING AGENDA ITEMS

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for June 22nd, 2026:

1. Personal Matters about an Identifiable Individual
2. The security of property of the Board
3. Update on Labour Relations
4. Advice that would be inadmissible in court
5. A position, plan, procedure, criteria or instruction applied to negotiations.

11. CONFIRMING BY-LAW
Moved by: Mayor K. Boshcoff
Seconded by: Member D. Baxter

THAT the following By-law be introduced, read, dealt with individually, 
engrossed, signed by the Chair and the Executive Director of the Thunder Bay 
Police Service Board, sealed and numbered:

A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 22nd day of June 2026.
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Explanation: Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law.

BY-LAW NUMBER: PC15-2026

Carried

12. ADJOURNMENT

The meeting was adjourned at 10:40 am
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