
 
 

AGENDA MATERIAL 
FOR 

THE THUNDER BAY 
POLICE SERVICE BOARD 

REGULAR MEETING 
 

Date:  TUESDAY, JUNE 16, 2026 

Location: TBPSB BOARDROOM  

 1111 VICTORIA AVENUE, EAST 

 Thunder Bay, ON 

 

Time:  9:00 A.M. 
 

 



  
 

 

  
 

 
 

MEETING NO. 15-2026 OF THE 
THUNDER BAY POLICE SERVICE BOARD 

 

TUESDAY, JUNE 16, 2026 
 

          TBPSB BOARDROOM  
1111 Victoria Avenue, East, Thunder Bay, ON 

 

9:00 A.M. 
 

REGULAR BOARD MEETING 
 

 
1. DISCLOSURES OF INTEREST 

 
2. ANNOUNCEMENTS 

 
 

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA                                (5 minutes) 
  
 

With respect to Meeting No. 15-2026 (Regular) of the Thunder Bay Police Service 
Board held on June 16th, 2026, we recommend that the agenda and the consent 
agenda, as printed, including any additional information and new business, be 
confirmed. 

 
4. CONSENT AGENDA  

 
4.1 Minutes of Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service Board held 

on May 19th, 2026……………………………………………………….Pages 5-9 
 
4.2 Reports of Committees ……………………………………………………..Pages 10-13 

a) Governance Committee – Policies for Adoption 
(i) HR-008  

  
4.3      Meeting Evaluation Summary 

Summary of evaluations for the May 19th, 2026, meetings of the Board (Closed and 
Regular) for the Board’s information………………………………….Pages 14-20  
 

5. PRESENTATIONS 

RES 1 
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a) Strategic Plan Progress Report – Monthly update.                      (5 minutes)  

 
The Service will present an update the above noted item relating to the Strategic Plan Progress.  
 

b) Annual Report                                                                              (20 minutes)  
 

The Service will present the above noted item relating to the Annual Report of the Thunder Bay 
Police Service……………………………………………………To be distributed separately.  
 

                                                           
6. ITEMS ARISING FROM PREVIOUS MEETING 

 
a) Sudden Unexplained Death – Semi Annual Report                    (10 minutes) 

 
Service to provide overview of the semi-annual Report No. 43/26 (Police) (December 2025-April 
2026) relative to the Thunder Bay Police Service for the Board’s 
information…………………………………………………………Pages 21-22 
 

7. REPORTS OF THE THUNDER BAY POLICE SERVICE                             
 

a) Race Based and Gender Based Violence – Annual                             (5 minutes) 
 
Service to provide an overview of Report 44/2026 (Police), annual Report for 
2025……………………………………………………………..Pages 23-26.   
 

b) Use of Artificial Intelligence - Annual                                              (5 minutes) 
 
Service to provide an overview of Report 41/26 for 2025 related to the above noted 
item………………………………………………………………………….Page 27 
  

c) Body Worn Cameras - Annual                                                         (5 minutes) 
 
Service to provide an overview of the Annual Report 46/26 (Police) relative to the above noted 
item…………………………………………………………….Pages 28-30.  
  

d) Misconduct - Service                                                                             (5 minutes) 
 
Service to provide an overview of the semi-annual (December – May Report XX/26) relative to 
the above noted item ……………………………..………………To be distributed separately.  

 
e) Compliance with Board Policies – Semi Annual                                            (5 minutes) 
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Service to provide an overview of the semi-annual (December – May) Report 45/26 (Police) 
relative to the above noted item……………………….……………...Pages 31-34 
 

f) Secondary Activities Report                                                         (2 minutes)                                                                                                      
 

Chief D. Fleury to provide an overview of Report No. 42/26 (Police) relative to the secondary 
activities/employment of members of the Thunder Bay Police Service, including Paid Duty 
Assignments ……………..………………………………………..……….Pages 35-37 
 
 
8. GENERAL MATTERS 

 
a) Thunder Bay Police Service Board – Operating Budget                          (2 minutes) 

 
The Board will provide an overview of the Board’s Operating Budget…..…………Page 38 
 

9. NEW BUSINESS 
 
 
10. CLOSED MEETING AGENDA ITEMS                                                (5 minutes)  

 
In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 
following matters will be discussed in a closed meeting of the Board prior to the public meeting 
scheduled for June 16th, 2026: 
 

1. Personal Matters about an Identifiable Individual 
2. The security of property of the Board 
3. Update on Labour Relations 
4. Advice that would be inadmissible in court 
5. A position, plan, procedure, criteria or instruction applied to negotiations.  

 
 

11. CONFIRMING BY-LAW  
 
 

THAT the following By-law be introduced, read, dealt with individually, 
engrossed, signed by the Chair and the Executive Director of the Thunder Bay 
Police Service Board, sealed and numbered: 
 
A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 
Police Service Board, this 16th day of June 2026. 
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Explanation: Confirmation of the proceedings and each motion, resolution and 
other action passed or taken by the Thunder Bay Police Service Board at this 
meeting is required, adopted, ratified and confirmed as if all such proceedings had 
been expressly embodied in this By-law. 

  
BY-LAW NUMBER: PC15-2026 
 

12. ADJOURNMENT 
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THUNDER BAY POLICE SERVICE BOARD 

MEETING NO. 11 -2026 (REGULAR) 

TUESDAY, MAY 19, 2026 

 

 Thunder Bay Police Service Board |         May 19, 2026 

Regular Meeting 

  
DATE:  MAY 19, 2026 

 

TIME: 9:11 A.M. 

 

PLACE: TBPSB BOARDROOM 

 1111 VICTORIA AVENUE – UNIT #102, THUNDER BAY 

 

CHAIR: MS. K. MACHADO  

 

PRESENT: 

Ms. K. Machado 

Mayor K. Boshcoff 

Ms. D. Baxter 

Councillor K. Etreni 

 

REGRETS:  

Mr. L. VanDamme 

 

GUESTS ATTENDING BY ZOOM: 

Inspector T. Gervais, Inspectorate of Policing 

D. Jarvis, Filion Wakely Thorup Angeletti 

LLP 

T. Levin, Zencity 

S. Safford, Zencity 

A. Aponty, Zencity 

OFFICIALS:  

Chief D. Fleury, Thunder Bay Police 

Deputy Chief J. Pearson 

Deputy Chief R. Hughes 

Civilian Member Director- Human Resources, 

S. Vita 

Civilian Member Director of Finance - T. Kane 

Commanding Officer Sgt. S. Shorrock 

Inspector G. Snyder 

A/ Staff Sgt. C. Girvin 

 

RECORDER: 

Ms. M. Romeo, Administrative Assistant  

Thunder Bay Police Service Board 

 

 

Meeting was called to order: 9:11 am 

 

1. DISCLOSURES OF INTEREST 

 

None.  

 

2. ANNOUNCEMENTS 

 

The Chair congratulated Chief Darcy Fleury on behalf of the Board on his recent investiture into 

the Order of Merit of Police forces.  

The Chair reminded everyone about the upcoming Crimestoppers document shred event on May 

23, 2026.  

 

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA                                (5 minutes) 

 

The Board noted that the Sudden Death Report was missing from the final agenda and requested 

that the Service provide it.  

Thunder Bay Police Service Board
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Moved by: Member D. Baxter 

Seconded by: Mayor K. Boshcoff  

 

With respect to Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service 

Board held on May 19th, 2026, we recommend that the agenda and the consent 

agenda, as printed, including any additional information and new business, be 

confirmed. 

 

Carried. 

 

4. CONSENT AGENDA  

 

4.1 Minutes of Meeting No. 08-2026 (Regular) of the Thunder Bay Police Service Board held 

on April 21st, 2026……………………………………………………….Pages 5-9 

 

4.2 Reports of Committees ……………………………………………………..Pages 10-21 

a) Governance Committee – Policies for Adoption 

(i) HR-007 Misconduct Policy 

(ii) HR-003 OHS Policy 

  

4.3      Meeting Evaluation Summary 

Summary of evaluations for the April 21st, 2026, meetings of the Board (Closed and 

Regular) for the Board’s information………………………………….Pages 22-28.  

 

5. PRESENTATIONS 

 

a) 2025 Community Satisfaction Survey Results                                       (10 Minutes) 

 

Chief D. Fleury introduced representatives from Zencity, who presented the 2025 Community 

Satisfaction Survey results for the Board’s information.  

 

b) Strategic Plan Progress Report – Quarterly Presentation 

 

Chief Fleury presented the Q1 Strategic Plan Progress Report for the Board’s information.  

 

                                                           

6. REPORTS OF THE THUNDER BAY POLICE SERVICE                             (20 minutes)                        

 

a) Financial Variance Report                                                                 (10 minutes) 

 

Civilian Member T. Kane presented Report No. 34/26 (Police) the Q1 operational budget for the 

Board’s information. As of March 31, 2026, the Service was showing an unfavorable variance 
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Regular Meeting Minutes 

 

due to overtime costs and ongoing WSIB. The Service anticipates improvement as the fiscal year 

progresses.  

 

b) Workplace Violence and Harassment Report 

 

Director Human Resources S. Vita presented Report 31/2026 (Police), The Service completed its 

annual review and confirmed compliance with all requirements. No changes were identified.  

 

c) Thunder Bay Youth Corp – Annual Disbursement of Funds            (5 minutes) 

 

Sergeant S. Shorrock provided an overview of the annual disbursement of funds from the Thunder 

Bay Youth Corp. The program will seek annual support from the Thunder Bay Police Service 

Board via the Special Fund, in the amount of $3000. He also clarified that youth cadets 

participating in the program may earn volunteer hours toward their graduation requirement.   

  

d) Health & Safety – Semi-annual Report                                             (5 minutes) 

 

Inspector G. Snyder presented Report 32/26 (Police) relative to Health and Safety. Peer support 

and employee supports remain available to uniform and civilian service members. Mandatory 

mental health screenings continue; however, mental health check-ins are not mandatory.  

 

In a segway, the Service noted the need to modernize the Facilities function, which is currently a 

responsibility with the Director of Finance. The Service notes significant concerns with the 

existing facility that are affecting the health and safety of those working in the building, the 

Service suggested a role specifically designated to support the facility.    

  

e) Section 81 Report                                                                             (5 minutes) 

 

Deputy Chief Pearson presented a memorandum regarding Section 81 review. The review 

concluded that no misconduct occurred in the incident under consideration.   

 

f) Disciplinary Measures Report                                                         (5 minutes) 

 

Deputy Chief Pearson presented Report 38/26 (Police) related to the Disciplinary Measures 

report. The Chief confirmed that disciplinary measures are applied fairly and consistently, and 

may include education, retraining, or loss of hours or days. Panels consist of investigators and 

senior leadership.   

 

g) Secondary Activities Report                                                         (2 minutes)                                                                                                       

 

Chief D. Fleury presented Report No. 39/26 (Police) related to the Secondary Activities and paid 

duty assignment.  
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h) Community Relations -Indigenous Relationships Report - Annual 

 

Chief D. Fleury presented Report 33/26 (Police) relative to the Community Relations-Indigenous 

Relationships in 2025, highlighting collaborative efforts and continued coordination of the 

Chief’s Leadership Collaborative.  

 

i) Annual Training Report - 2025 

 

Acting Staff Sergeant. C. Girvin presented Report 35/26 (police) relating to 2025 Annual Training 

of the Service. The Service reported a training compliance rate of close to 100%. Cultural 

Sensitivity Training compliance exceeded 90%, with annual refresher training provided as 

recommended. 

  

7.      GENERAL MATTERS 

 

a) Thunder Bay Police Service Board – Operating Budget                          (2 minutes) 

 

The Chair provided an overview of the Board’s Operating Budget, and highlighted the 

indemnities are creating an unfavourable variance for the Board.  

 

b) Thunder Bay Police Service Board – Special Account 

 

The Chair provided an overview of the Board’s Special Account Memo outlining the 

disbursements and the proceeds.  

 

8. ACTION ITEMS:  

a. Service to provide an updated Sudden Death Report.  

 

 

9. CLOSED MEETING AGENDA ITEMS                                                (5 minutes)  

 

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the 

following matters will be discussed in a closed meeting of the Board prior to the public meeting 

scheduled for May 19th, 2026: 

 

1. Personal Matters about an Identifiable Individual 

2. The security of property of the Board 

3. Update on Labour Relations 

4. Advice that would be inadmissible in court 

5. A position, plan, procedure, criteria or instruction applied to negotiations.  

 

 

10. CONFIRMING BY-LAW  
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Moved by: Member K Etreni 

Seconded by: Member D. Baxter 

 

THAT the following By-law be introduced, read, dealt with individually, 

engrossed, signed by the Chair and the Executive Director of the Thunder Bay 

Police Service Board, sealed and numbered: 

 

A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay 

Police Service Board, this 19th day of May 2026. 

 

Explanation:  Confirmation of the proceedings and each motion, resolution and 

other action passed or taken by the Thunder Bay Police Service Board at this 

meeting is required, adopted, ratified and confirmed as if all such proceedings had 

been expressly embodied in this By-law. 

  

BY-LAW NUMBER:  PC11-2026 

 

Carried.  

 

11. ADJOURNMENT 

 

The meeting was adjourned at: 10:36 am  

RES 2 
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Thunder Bay  
Police Service Board 

POLICY TITLE: 
Human Resources: Labour Relations 
Grievance Resolution  

POLICY NUMBER: HR-008 

DATE APPROVED: DD/MM/2026 

DATE(s) REVIEWED: DATE TO BE REVIEWED: 2028 

DATE(s) AMENDED: 

LEGISLATION: s. 42(1), 224(3) Community Safety and Policing Act (2019) 

RELATED PROCEDURES/POLICY: GOV-010: Board/Committee Conflict of Interest 

POLICY STATEMENT 
The Thunder Bay Police Service Board (Board) is committed to ensuring that all 
associations and members of the Thunder Bay Police Service (Service) are treated 
fairly and receive prompt and equitable resolution of grievances. The Board recognizes 
the importance of a structured and transparent grievance resolution process that 
upholds the rights of members while maintaining the integrity and accountability of the 
Service. 

The Board’s Labour Relations Committee (LRC) including the Chief of the Thunder Bay 
Police Service (Chief), in conjunction with the Board Chair, Executive Director of the 
Board (ED), and the Thunder Bay Police Service Human Resources Department 
(Human Resources), will oversee all grievances that have progressed to Step 3 in the 
grievance process as defined under the relevant collective agreement and ensure 
compliance with the collective agreement, employment laws, and human rights laws. 
Grievances that have not progressed to Step 3 will be overseen by the Service in 
accordance with the applicable legislation and collective agreement. 

PURPOSE 
This policy establishes clear roles, responsibilities, and levels of authority for grievance 
resolution within the Service and defines the process for addressing disputes related to 
the collective agreement. The policy ensures that:  

• Grievances are resolved fairly, efficiently, and in accordance with legal and
contractual obligations.

• The Board maintains appropriate oversight and accountability in labour relations
matters.
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• The Board and its LRC exercise informed decision-making when grievances 

arise.  
• Financial and legal considerations associated with grievance settlements are 

properly managed.  
• Grievances are resolved within a reasonable and timely manner to ensure 

fairness and efficiency. 

SCOPE 
This policy applies to: 

• All members of the Service who are covered by a collective agreement. 

• All grievances. 

• All financial aspects of grievance resolution. 

This policy does not apply to: 
• Disciplinary matters that are governed by the Community Safety and Policing 

Act, 2019. 
• Matters outside the scope of the collective agreement.   

• Human Rights Tribunal of Ontario (HRTO) complaints, which are addressed 
through the Tribunal. 

POLICY 
a) Levels of Authority for Grievance Resolution 

The LRC, in consultation with the Board’s ED and Human Resources, has the 
authority to approve all grievance settlements relating to non-monetary issues. 

The Chief has the authority to approve monetary grievance settlements up to and 
including Step 2 up to a maximum as prescribed by the Board. 

The LRC has the authority to approve monetary grievance settlements up to a 
maximum as prescribed by the Board. 

The Board must approve all monetary grievance settlements exceeding that 
prescribed amount. The report submitted for Board consideration by the LRC on 
such grievance matters should contain: 

• A summary of the grievance. 

• An overview of any attempts to resolve the matter. 
• The rationale for the recommended resolution. 
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b) Communication 

All decisions by the LRC or Board regarding grievance settlements must be 
documented in a letter approved by the LRC and signed by the LRC Chair. 
Communications will be sent through Human Resources and copied to LRC 
members, the Board Chair, and ED. 

Decisions issued by the Service must also be copied via email to Human Resources, 
LRC members, the Board Chair, and the ED. 

All grievances received by the LRC Chair are to be distributed to all members of the 
LRC as soon as practicable to support informed decision-making of the Committee. 

c) Retention of Records 

The ED will maintain all documents and materials related to grievance settlements 
and ensure their retention and destruction in accordance with applicable policies and 
legislation. 

Human Resources, will maintain a record of the following documents and materials 
related to grievances that will include: 

• A copy of the grievance form or statement of grievance as presented to 
the employer. 

• Copies of all correspondences related to the grievance between the 
Service and the association or employee(s), such as responses and 
decisions related to the grievance.  

• Additional materials pertaining to the subject matter of the grievance, 
such as the policy, letter, email, or report related to the grievance. 

d) Reporting to the Board 
The LRC, with Human Resources support, shall present a statistical report from the 
previous calendar year at the March Board meeting that will include:  

• The total number of grievances. 

• The number of grievances settled, withdrawn, or dismissed. 

• A breakdown of grievance issues. 

• Grievances that exceeded collective agreement timelines due to unjustified 
delays (e.g., inaction or procedural failures). 

• Key policy issues or trends emerging from grievances that may impact the 
collective agreement or require the Board’s further consideration. 

The Chair of the LRC will also ensure that LRC members, the ED, and the Board 
Chair receive all arbitration awards and minutes of settlement. 
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e) Conflict of Interest 

In any grievance proceeding, all members of the LRC and Board must declare any 
conflicts of interest that may impact the objectivity of the grievance resolution 
process. If a conflict of interest is identified, the affected individual must recuse 
themselves from the grievance resolution process to maintain fairness and 
impartiality as per the Board’s policy on conflict of interest (GOV-010: 
Board/Committee Conflict of Interest) and the requirements on conflicts of interest 
under the Community Safety and Policing Act, 2019. 

f) Grievance Resolution Timeline 
Grievances shall be resolved within the timelines set out in the collective agreement. 
Once a grievance progresses to Step 3, the LRC Chair will monitor adherence to 
timelines and ensure timely resolution. 

g) LRC Committee Decision-Making 
The LRC may make decisions only when quorum is present. Once a decision is 
made with quorum, only members who were present for that grievance — and who 
heard all relevant information — may participate in any subsequent vote to amend or 
rescind it. 
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Preparation and MaterialsPreparation and MaterialsPreparation and MaterialsPreparation and Materials

1. Board meeting materials were circulated at least 7 days in
advance, allowing for adequate preparation.

2 responses

Comments:

1 response

The Service has the list of what reports are due. Why do we keep getting these late? They
should be to our staff at min 7 days prior (I would even go so far in suggesting 8 days).

Thunder Bay Police Service Board Meeting 
Evaluation Form
2 responses

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%
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2. Board members were well-prepared for the meeting and
participated actively in discussions.

2 responses

Comments:

1 response

With so many police reports late, gave little time to be thorough.

Agenda and StructureAgenda and StructureAgenda and StructureAgenda and Structure

3. The meeting agenda was organized to allow sufficient time for
discussion on governance issues.

2 responses

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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Comments:

0 responses

No responses yet for this question.

4. The agenda items were relevant to the Board’s responsibilities
under the Community Safety and Policing Act (2019).

2 responses

Comments:

0 responses

No responses yet for this question.

Discussion and ParticipationDiscussion and ParticipationDiscussion and ParticipationDiscussion and Participation

5. The meeting allowed for full discussion and the expression of
different points of view.

2 responses

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%
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Comments:

0 responses

No responses yet for this question.

6. All Board members had adequate opportunities to contribute to
deliberations.

2 responses

Comments:

0 responses

No responses yet for this question.

Strategic and Generative ConversationsStrategic and Generative ConversationsStrategic and Generative ConversationsStrategic and Generative Conversations

7. The Board engaged in strategic conversations regarding
important issues and priorities.

2 responses

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

Thunder Bay Police Service Board
REGULAR AGENDA - UPDATED

Tuesday June 16, 2026 17 of 38



Comments:

0 responses

No responses yet for this question.

8. The Board engaged in generative conversations to critically
examine and explore priority issues.

2 responses

Comments:

0 responses

No responses yet for this question.

Meeting Efficiency and FocusMeeting Efficiency and FocusMeeting Efficiency and FocusMeeting Efficiency and Focus

9. The meeting time was used efficiently.

2 responses

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%
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Comments:

0 responses

No responses yet for this question.

10. The Board deliberations remained focused on the matter under
consideration.

2 responses

Comments:

1 response

sometimes went way off topic.

Respect and CollaborationRespect and CollaborationRespect and CollaborationRespect and Collaboration

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%
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11. The meeting was conducted in an atmosphere of mutual
respect.

2 responses

Comments:

0 responses

No responses yet for this question.

12. Collaboration among members was respected to achieve
consensus.

2 responses

Comments:

0 responses

No responses yet for this question.

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

50%

50%

1. NEEDS DEVELOPMENT
(comment required)

2. ACCEPTABLE
3. GOOD
4. EXCELLENT

100%
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Revenue 2026 BUDGET Monthly Actual YTD Actual YTD Variance

Rents, Concessions, Franchises

Rental - Office Space (2,400.00)                   -$                           -$                           (2,400.00)$                

Rents, Concessions, Franchises Total (2,400.00)$                -$                           -$                           (2,400.00)$                

EXPENSES 2026 BUDGET Monthly Actual YTD Actual YTD Variance

Wage, Fringe & Training Expenses

Salaries and Benefits 183,300.00$             41,600.09$                141,699.91$             

Honorariums 52,000.00$               3,582.46$                  16,422.14$                35,577.86$               

Wage, Fringe, Training Total 235,300.00$             3,582.46$                  58,022.23$               177,277.77$             

Materials & Other Costs 

Telecommunications 2,000.00$                  136.65$                     546.60$                     1,453.40$                  

Equipment Maintenance/Computer Software 3,000.00$                  -$                           -$                           3,000.00$                  

Printing 1,000.00$                  67.40$                       341.54$                     658.46$                     

Business Travel 10,000.00$               10,000.00$               

Office Supplies & Stationary 3,500.00$                  -$                           -$                           3,500.00$                  

General Expense 9,000.00$                  -$                           122.11$                     8,877.89$                  

Memberships/Subscriptions 10,030.00$               -$                           10,294.48$                (264.48)$                   

Materials & Other Costs Total 38,530.00$               204.05$                     11,304.73$               27,225.27$               

Contracted Services

Consultant Fees 50,000.00$               -$                           -$                           50,000.00$               

Professional Fees 67,000.00$               7,315.00$                  18,637.50$               48,362.50$               

Legal Fees 300,000.00$             59,935.75$               105,989.79$             194,010.21$             

Legal Fees - Indemnified 50,000.00$               177,244.04$             313,318.66$             263,318.66-$             

Purchased Services 180,000.00$             11,163.29$               38,352.55$               141,647.45$             

Contracted Services Total 647,000.00$             255,658.08$             476,298.50$             170,701.50$             

Rents & Financial Expenses

Rent Expense 42,000.00$               3,561.60$                  14,639.80$               27,360.20$               

Rents & Financial Expenses Total 42,000.00$               3,561.60$                  14,639.80$               27,360.20$               

Total Operational Expenses 960,430.00$     263,006.19$     560,265.26$     400,164.74$     
2026 BUDGET Monthly Actual YTD Actual YTD Variance

totals without Indemnity 910,430.00$             85,762.15 246,946.60 663,483.40$             
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