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AGENDA MATERIAL
FOR
THE THUNDER BAY
POLICE SERVICE BOARD
REGULAR MEETING

Date: TUESDAY, JUNE 16, 2026

Location. TBPSB BOARDROOM
1111 VICTORIA AVENUE, EAST
Thunder Bay, ON

Time: 9:00 A.M.



Thunder Bay

Police Service Board

MEETING NO. 15-2026 OF THE
THUNDER BAY POLICE SERVICE BOARD

TUESDAY, JUNE 16, 2026

TBPSB BOARDROOM
1111 Victoria Avenue, East, Thunder Bay, ON

9:00 A.M.

REGULAR BOARD MEETING

1. DISCLOSURES OF INTEREST

2. ANNOUNCEMENTS

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA (5 minutes)

With respect to Meeting No. 15-2026 (Regular) of the Thunder Bay Police Service
Board held on June 16", 2026, we recommend that the agenda and the consent
agenda, as printed, including any additional information and new business, be
confirmed.

RES 1

4. CONSENT AGENDA

4.1 Minutes of Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service Board held

on May 19%, 2026.........cooiii i Pages 5-9
4.2 Reports oOf COMMIEEES ....vvuueeriinieit ettt eeeenen Pages 10-13
a) Governance Committee — Policies for Adoption
(1) HR-008

4.3 Meeting Evaluation Summary
Summary of evaluations for the May 19", 2026, meetings of the Board (Closed and
Regular) for the Board’s information...................oooeiiiiiiienn.. Pages 14-20

3. PRESENTATIONS

Thunder Bay Police Service Board Tuesday June 16, 2026 1 of 38
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THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
June 16™, 2026
Page 2 of 4

a) Strategic Plan Progress Report — Monthly update. (5 minutes)

The Service will present an update the above noted item relating to the Strategic Plan Progress.

b) Annual Report (20 minutes)

The Service will present the above noted item relating to the Annual Report of the Thunder Bay
POlice SerVICe. .. ot To be distributed separately.

6. ITEMS ARISING FROM PREVIOUS MEETING

a) Sudden Unexplained Death — Semi Annual Report (10 minutes)

Service to provide overview of the semi-annual Report No. 43/26 (Police) (December 2025-April
2026) relative to the Thunder Bay Police Service for the Board’s
INFOTMALION. ...t aee Pages 21-22

7. REPORTS OF THE THUNDER BAY POLICE SERVICE

a) Race Based and Gender Based Violence — Annual (5 minutes)

Service to provide an overview of Report 44/2026 (Police), annual Report for
20 e Pages 23-26.

b) Use of Artificial Intelligence - Annual (5 minutes)

Service to provide an overview of Report 41/26 for 2025 related to the above noted

c) Body Worn Cameras - Annual (5 minutes)

Service to provide an overview of the Annual Report 46/26 (Police) relative to the above noted
1131 DO Pages 28-30.

d) Misconduct - Service (5 minutes)

Service to provide an overview of the semi-annual (December — May Report XX/26) relative to

the above noted item ............coviiiiiiiiiii i To be distributed separately.
e) Compliance with Board Policies — Semi Annual (5 minutes)
Thunder Bay Police Service Board Tuesday June 16, 2026 2 of 38
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THUNDER BAY POLICE SERVICE BOARD (TBPSB)

REGULAR MEETING
June 16™, 2026

Page 3 of 4

Service to provide an overview of the semi-annual (December — May) Report 45/26 (Police)
relative to the above noted item...............cooiiiiiiiiiiii e Pages 31-34

f) Secondary Activities Report (2 minutes)

Chief D. Fleury to provide an overview of Report No. 42/26 (Police) relative to the secondary
activities/employment of members of the Thunder Bay Police Service, including Paid Duty
ASSIZNIMEILS ...ttt iee et e e e et ettt e e e et et e eteereeneaeenneeaees Pages 35-37

8. GENERAL MATTERS

a) Thunder Bay Police Service Board — Operating Budget (2 minutes)

The Board will provide an overview of the Board’s Operating Budget................. Page 38

9. NEW BUSINESS

10. CLOSED MEETING AGENDA ITEMS (5 minutes)

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the
following matters will be discussed in a closed meeting of the Board prior to the public meeting
scheduled for June 16™, 2026:

M

Personal Matters about an Identifiable Individual

The security of property of the Board

Update on Labour Relations

Advice that would be inadmissible in court

A position, plan, procedure, criteria or instruction applied to negotiations.

11. CONFIRMING BY-LAW

THAT the following By-law be introduced, read, dealt with individually,
engrossed, signed by the Chair and the Executive Director of the Thunder Bay

RES 2 Police Service Board, sealed and numbered:
A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay
Police Service Board, this 16" day of June 2026.
Thunder Bay Police Service Board Tuesday June 16, 2026
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THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
June 16™, 2026
Page 4 of 4

Explanation: Confirmation of the proceedings and each motion, resolution and
other action passed or taken by the Thunder Bay Police Service Board at this
meeting is required, adopted, ratified and confirmed as if all such proceedings had
been expressly embodied in this By-law.

BY-LAW NUMBER: PC15-2026

12. ADJOURNMENT

Thunder Bay Police Service Board Tuesday June 16, 2026 4 of 38
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THUNDER BAY POLICE SERVICE BOARD
MEETING NO. 11 -2026 (REGULAR)

TUESDAY, MAY 19, 2026
DATE: MAY 19, 2026
TIME: 9:11 A.M.
PLACE: TBPSB BOARDROOM

1111 VICTORIA AVENUE — UNIT #102, THUNDER BAY

CHAIR: MS. K. MACHADO

PRESENT: OFFICIALS:

Ms. K. Machado Chief D. Fleury, Thunder Bay Police

Mayor K. Boshcoff Deputy ChiefJ. Pearson

Ms. D. Baxter Deputy Chief R. Hughes

Councillor K. Etreni Civilian Member Director- Human Resources,
S. Vita

REGRETS: Civilian Member Director of Finance - T. Kane

Mr. L. VanDamme Commanding Officer Sgt. S. Shorrock
Inspector G. Snyder

GUESTS ATTENDING BY ZOOM: A/ Staff Sgt. C. Girvin

Inspector T. Gervais, Inspectorate of Policing
D. Jarvis, Filion Wakely Thorup Angeletti RECORDER:
LLP Ms. M. Romeo, Administrative Assistant
T. Levin, Zencity Thunder Bay Police Service Board
S. Safford, Zencity
A. Aponty, Zencity

Meeting was called to order: 9:11 am

1. DISCLOSURES OF INTEREST

None.

2. ANNOUNCEMENTS

The Chair congratulated Chief Darcy Fleury on behalf of the Board on his recent investiture into
the Order of Merit of Police forces.

The Chair reminded everyone about the upcoming Crimestoppers document shred event on May
23, 2026.

3. CONFIRMATION OF AGENDA AND CONSENT AGENDA (5 minutes)

The Board noted that the Sudden Death Report was missing from the final agenda and requested
that the Service provide it.

Thunder Bay Police Service Board | May 19, 2026
RegiMhunderiBay Police Service Board Tuesday June 16, 2026 5 of 38
REGULAR AGENDA - UPDATED



THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
May 19,2026
Page 2 of 5§

Moved by: Member D. Baxter
Seconded by: Mayor K. Boshcoff

With respect to Meeting No. 11-2026 (Regular) of the Thunder Bay Police Service

RES 1 Board held on May 19, 2026, we recommend that the agenda and the consent
agenda, as printed, including any additional information and new business, be
confirmed.

Carried.

4. CONSENT AGENDA

4.1 Minutes of Meeting No. 08-2026 (Regular) of the Thunder Bay Police Service Board held
ON APLL 215, 2026, ... oeiei e Pages 5-9

4.2 Reports of COMMILEEES ....uvuneinteittineet e, Pages 10-21
a) Governance Committee — Policies for Adoption
(i) HR-007 Misconduct Policy
(i) HR-003 OHS Policy

4.3  Meeting Evaluation Summary
Summary of evaluations for the April 21, 2026, meetings of the Board (Closed and
Regular) for the Board’s information......................cooo. Pages 22-28.

5. PRESENTATIONS

a) 2025 Community Satisfaction Survey Results (10 Minutes)

Chief D. Fleury introduced representatives from Zencity, who presented the 2025 Community
Satisfaction Survey results for the Board’s information.

b) Strategic Plan Progress Report — Quarterly Presentation

Chief Fleury presented the Q1 Strategic Plan Progress Report for the Board’s information.

6. REPORTS OF THE THUNDER BAY POLICE SERVICE (20 minutes)

a) Financial Variance Report (10 minutes)

Civilian Member T. Kane presented Report No. 34/26 (Police) the Q1 operational budget for the
Board’s information. As of March 31, 2026, the Service was showing an unfavorable variance

Thunder Bay Police Service Board | May 19, 2026
Regular Meeting Minutes
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THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
May 19,2026
Page 3 of 5

due to overtime costs and ongoing WSIB. The Service anticipates improvement as the fiscal year
progresses.

b) Workplace Violence and Harassment Report

Director Human Resources S. Vita presented Report 31/2026 (Police), The Service completed its
annual review and confirmed compliance with all requirements. No changes were identified.

¢) Thunder Bay Youth Corp — Annual Disbursement of Funds (5 minutes)

Sergeant S. Shorrock provided an overview of the annual disbursement of funds from the Thunder
Bay Youth Corp. The program will seek annual support from the Thunder Bay Police Service
Board via the Special Fund, in the amount of $3000. He also clarified that youth cadets
participating in the program may earn volunteer hours toward their graduation requirement.

d) Health & Safety — Semi-annual Report (5 minutes)

Inspector G. Snyder presented Report 32/26 (Police) relative to Health and Safety. Peer support
and employee supports remain available to uniform and civilian service members. Mandatory
mental health screenings continue; however, mental health check-ins are not mandatory.

In a segway, the Service noted the need to modernize the Facilities function, which is currently a
responsibility with the Director of Finance. The Service notes significant concerns with the
existing facility that are affecting the health and safety of those working in the building, the
Service suggested a role specifically designated to support the facility.

e) Section 81 Report (5 minutes)

Deputy Chief Pearson presented a memorandum regarding Section 81 review. The review
concluded that no misconduct occurred in the incident under consideration.

f) Disciplinary Measures Report (5 minutes)

Deputy Chief Pearson presented Report 38/26 (Police) related to the Disciplinary Measures
report. The Chief confirmed that disciplinary measures are applied fairly and consistently, and
may include education, retraining, or loss of hours or days. Panels consist of investigators and
senior leadership.

g) Secondary Activities Report (2 minutes)

Chief D. Fleury presented Report No. 39/26 (Police) related to the Secondary Activities and paid
duty assignment.

Thunder Bay Police Service Board | May 19, 2026
Regular Meeting Minutes
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7.

10.

THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
May 19,2026
Page 4 of 5

h) Community Relations -Indigenous Relationships Report - Annual

Chief D. Fleury presented Report 33/26 (Police) relative to the Community Relations-Indigenous
Relationships in 2025, highlighting collaborative efforts and continued coordination of the
Chief’s Leadership Collaborative.

1) Annual Training Report - 2025

Acting Staff Sergeant. C. Girvin presented Report 35/26 (police) relating to 2025 Annual Training
of the Service. The Service reported a training compliance rate of close to 100%. Cultural
Sensitivity Training compliance exceeded 90%, with annual refresher training provided as
recommended.

GENERAL MATTERS

a) Thunder Bay Police Service Board — Operating Budget (2 minutes)

The Chair provided an overview of the Board’s Operating Budget, and highlighted the
indemnities are creating an unfavourable variance for the Board.

b) Thunder Bay Police Service Board — Special Account

The Chair provided an overview of the Board’s Special Account Memo outlining the
disbursements and the proceeds.

ACTION ITEMS:
a. Service to provide an updated Sudden Death Report.

CLOSED MEETING AGENDA ITEMS (5 minutes)

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the
following matters will be discussed in a closed meeting of the Board prior to the public meeting
scheduled for May 19'h, 2026:

Personal Matters about an Identifiable Individual

The security of property of the Board

Update on Labour Relations

Advice that would be inadmissible in court

A position, plan, procedure, criteria or instruction applied to negotiations.

MRS

CONFIRMING BY-LAW
Thunder Bay Police Service Board | May 19, 2026
Regular Meeting Minutes
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THUNDER BAY POLICE SERVICE BOARD (TBPSB)
REGULAR MEETING
May 19,2026
Page S of 5§

Moved by: Member K Etreni
Seconded by: Member D. Baxter

THAT the following By-law be introduced, read, dealt with individually,
engrossed, signed by the Chair and the Executive Director of the Thunder Bay
RES 2 Police Service Board, sealed and numbered:

A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay
Police Service Board, this 19" day of May 2026.

Explanation: Confirmation of the proceedings and each motion, resolution and
other action passed or taken by the Thunder Bay Police Service Board at this
meeting is required, adopted, ratified and confirmed as if all such proceedings had
been expressly embodied in this By-law.

BY-LAW NUMBER: PC11-2026

Carried.

1. ADJOURNMENT

The meeting was adjourned at: 10:36 am

Thunder Bay Police Service Board | May 19, 2026
Regular Meeting Minutes
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/ Thunder Bay

Thunder Bay Police Service Board

Police Service Board

POLICY TITLE: POLICY NUMBER: HR-008

Human Resources: Labour Relations
Grievance Resolution

DATE APPROVED: DD/MM/2026

DATE(s) REVIEWED: DATE TO BE REVIEWED: 2028

DATE(s) AMENDED:

LEGISLATION: s. 42(1), 224(3) Community Safety and Policing Act (2019)

RELATED PROCEDURES/POLICY: GOV-010: Board/Committee Conflict of Interest

POLICY STATEMENT

The Thunder Bay Police Service Board (Board) is committed to ensuring that all
associations and members of the Thunder Bay Police Service (Service) are treated
fairly and receive prompt and equitable resolution of grievances. The Board recognizes
the importance of a structured and transparent grievance resolution process that
upholds the rights of members while maintaining the integrity and accountability of the
Service.

The Board'’s Labour Relations Committee (LRC) including the Chief of the Thunder Bay
Police Service (Chief), in conjunction with the Board Chair, Executive Director of the
Board (ED), and the Thunder Bay Police Service Human Resources Department
(Human Resources), will oversee all grievances that have progressed to Step 3 in the
grievance process as defined under the relevant collective agreement and ensure
compliance with the collective agreement, employment laws, and human rights laws.
Grievances that have not progressed to Step 3 will be overseen by the Service in
accordance with the applicable legislation and collective agreement.

PURPOSE

This policy establishes clear roles, responsibilities, and levels of authority for grievance
resolution within the Service and defines the process for addressing disputes related to
the collective agreement. The policy ensures that:

e Grievances are resolved fairly, efficiently, and in accordance with legal and
contractual obligations.

e The Board maintains appropriate oversight and accountability in labour relations
matters.

Thunder Bay Police Service Board Tuesday June 16, 2026 10 of 38
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Policy No. HR-008
Page 20f4

e The Board and its LRC exercise informed decision-making when grievances
arise.

e Financial and legal considerations associated with grievance settlements are
properly managed.

e Grievances are resolved within a reasonable and timely manner to ensure
fairness and efficiency.

SCOPE

This policy applies to:
e All members of the Service who are covered by a collective agreement.
e All grievances.
¢ All financial aspects of grievance resolution.

This policy does not apply to:

o Disciplinary matters that are governed by the Community Safety and Policing
Act, 2019.

e Matters outside the scope of the collective agreement.

e Human Rights Tribunal of Ontario (HRTO) complaints, which are addressed
through the Tribunal.

POLICY
a) Levels of Authority for Grievance Resolution

The LRC, in consultation with the Board's ED and Human Resources, has the
authority to approve all grievance settlements relating to non-monetary issues.

The Chief has the authority to approve monetary grievance settlements up to and
including Step 2 up to a maximum as prescribed by the Board.

The LRC has the authority to approve monetary grievance settlements up to a
maximum as prescribed by the Board.

The Board must approve all monetary grievance settlements exceeding that
prescribed amount. The report submitted for Board consideration by the LRC on
such grievance matters should contain:

e A summary of the grievance.
e An overview of any attempts to resolve the matter.
e The rationale for the recommended resolution.

Thunder Bay Police Service Board Tuesday June 16, 2026 11 of 38
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Policy No. HR-008
Page 3of4

b) Communication

All decisions by the LRC or Board regarding grievance settlements must be
documented in a letter approved by the LRC and signed by the LRC Chair.
Communications will be sent through Human Resources and copied to LRC
members, the Board Chair, and ED.

Decisions issued by the Service must also be copied via email to Human Resources,
LRC members, the Board Chair, and the ED.

All grievances received by the LRC Chair are to be distributed to all members of the
LRC as soon as practicable to support informed decision-making of the Committee.

c) Retention of Records

The ED will maintain all documents and materials related to grievance settlements
and ensure their retention and destruction in accordance with applicable policies and
legislation.

Human Resources, will maintain a record of the following documents and materials
related to grievances that will include:

e A copy of the grievance form or statement of grievance as presented to
the employer.

e Copies of all correspondences related to the grievance between the
Service and the association or employee(s), such as responses and
decisions related to the grievance.

e Additional materials pertaining to the subject matter of the grievance,
such as the policy, letter, email, or report related to the grievance.
d) Reporting to the Board

The LRC, with Human Resources support, shall present a statistical report from the
previous calendar year at the March Board meeting that will include:

e The total number of grievances.
e The number of grievances settled, withdrawn, or dismissed.
e A breakdown of grievance issues.

e Grievances that exceeded collective agreement timelines due to unjustified
delays (e.g., inaction or procedural failures).

e Key policy issues or trends emerging from grievances that may impact the
collective agreement or require the Board’s further consideration.

The Chair of the LRC will also ensure that LRC members, the ED, and the Board
Chair receive all arbitration awards and minutes of settlement.

Thunder Bay Police Service Board Tuesday June 16, 2026 12 of 38
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Policy No. HR-008
Page 40f4

e) Conflict of Interest

In any grievance proceeding, all members of the LRC and Board must declare any
conflicts of interest that may impact the objectivity of the grievance resolution
process. If a conflict of interest is identified, the affected individual must recuse
themselves from the grievance resolution process to maintain fairness and
impartiality as per the Board’s policy on conflict of interest (GOV-010:
Board/Committee Conflict of Interest) and the requirements on conflicts of interest
under the Community Safety and Policing Act, 2019.

f) Grievance Resolution Timeline

Grievances shall be resolved within the timelines set out in the collective agreement.
Once a grievance progresses to Step 3, the LRC Chair will monitor adherence to
timelines and ensure timely resolution.

d) LRC Committee Decision-Making

The LRC may make decisions only when quorum is present. Once a decision is
made with quorum, only members who were present for that grievance — and who
heard all relevant information — may participate in any subsequent vote to amend or
rescind it.

Thunder Bay Police Service Board Tuesday June 16, 2026 13 of 38
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Thunder Bay Police Service Board Meeting
Evaluation Form

2 responses

Preparation and Materials

1. Board meeting materials were circulated at least 7 days in
advance, allowing for adequate preparation.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Comments:

1 response

The Service has the list of what reports are due. Why do we keep getting these late? They
should be to our staff at min 7 days prior (I would even go so far in suggesting 8 days).

Thunder Bay Police Service Board Tuesday June 16, 2026 14 of 38
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2. Board members were well-prepared for the meeting and
participated actively in discussions.

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@ 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Comments:

1 response

With so many police reports late, gave little time to be thorough.

Agenda and Structure

3. The meeting agenda was organized to allow sufficient time for
discussion on governance issues.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

® 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Thunder Bay Police Service Board Tuesday June 16, 2026
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Comments:

0 responses

No responses yet for this question.

4. The agenda items were relevant to the Board’s responsibilities
under the Community Safety and Policing Act (2019).

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@ 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Comments:

0 responses

No responses yet for this question.

Discussion and Participation

5. The meeting allowed for full discussion and the expression of
different points of view.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT
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Comments:

0 responses

No responses yet for this question.

6. All Board members had adequate opportunities to contribute to
deliberations.

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE

@ 3.GOO0D

@ 4. EXCELLENT

Comments:

0 responses

No responses yet for this question.

Strategic and Generative Conversations

7. The Board engaged in strategic conversations regarding
important issues and priorities.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Thunder Bay Police Service Board Tuesday June 16, 2026 17 of 38
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Comments:

0 responses

No responses yet for this question.

8. The Board engaged in generative conversations to critically
examine and explore priority issues.

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE

@ 3.GOO0D

@ 4. EXCELLENT

Comments:

0 responses

No responses yet for this question.

Meeting Efficiency and Focus

9. The meeting time was used efficiently.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT
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Comments:

0 responses

No responses yet for this question.

10. The Board deliberations remained focused on the matter under
consideration.

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@ 2. ACCEPTABLE
@ 3.GOOD
@ 4. EXCELLENT

Comments:

1 response

sometimes went way off topic.

Respect and Collaboration

Thunder Bay Police Service Board Tuesday June 16, 2026 19 of 38
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11. The meeting was conducted in an atmosphere of mutual
respect.

2 responses

@® 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE

@ 3.GOOD

@ 4. EXCELLENT

Comments:

0 responses

No responses yet for this question.

12. Collaboration among members was respected to achieve
consensus.

2 responses

@ 1. NEEDS DEVELOPMENT
(comment required)

@® 2. ACCEPTABLE

@ 3.GOO0D

@ 4. EXCELLENT

Comments:

0 responses

No responses yet for this question.
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Thunder Bay Police Service

DARCY FLEURY, CHIEF OF POLICE
1200 Balmoral Street, Thunder Bay, ON P7B 5Z5
Tel: (807) 684-1304 © Fax: (807) 623-9242

Date of Report: June 9, 2026
Date of Meeting: June 16, 2026
Report No: 43/26

Chair and Members

Thunder Bay Police Service Board

SUBJECT

Sudden Unexplained Death Report — Semi-Annual — December 2025 to April 2026

REPORT SUMMARY

The following Sudden Unexplained Death Report summary is comprised of data collected for the period

December 1, 2025 to April 30, 2026. The Thunder Bay Police Service is reporting the total number of
Sudden Death Investigations to have been 147 for this time period.

Dec 1 2025 to April 30 2026

Cause of Death Total

Natural Causes o 95
Apparent Overdose/Overdose 32
Unknown, still under Investigation 16
Manslaughter 2
Homicide - Unknown, still under Investigation 1
Murder 2nd Degree

Grand Total 147

BACKGROUND

The Thunder Bay Police Service Board requested that the Thunder Bay Police Service report semi-
annually on sudden death investigations. The report shall provide:

a) The total number of sudden death investigation conducted by the Thunder Bay Police Service.
b) A breakdown of investigative outcomes.

Tﬂ&éﬁ‘ﬁ]&ﬂéﬂm 21 0f38
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COMMENTS

The Thunder Bay Police Service will report semi-annually to the Board at their May and December
Regular Session meetings.

RECOMMENDATIONS

For information purposes.

Respectfully submitted,

Darcy Fleury, X1.0.M.
Chief of Palice

Prepared by: Inspector B. Grieve

Page 2 of 2
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Thunder Bay Police Service

DARCY FLEURY, CHIEF OF POLICE
1200 Balmoral Street, Thunder Bay, ON P7B 5Z5
Tel: (807) 684-1304 © Fax: (807) 623-9242

Date of Report: June 9, 2026
Date of Meeting: June 16, 2026
Report No: 44/26

Chair and Members

Thunder Bay Police Service Board

SUBJECT
Race-Based and Gender-Based Violence Report

REPORT SUMMARY

The Thunder Bay Police Service shall report to the Board summarizing investigations of race-based and
gender-based violence. The report shall include the total number of race-based and gender-based
investigations conducted by the Thunder Bay Police Service in the calendar year. The report shall also
include investigative outcomes for these incidents.

BACKGROUND
The Thunder Bay Police Service Race Based and Gender Based Violence is an annual report that provides
statistical data about criminal offences related to Hate Crime which is defined by the Uniform Crime

Reporting Survey (UCR) Manual (2022,89) as;

Hate/Bias Crime

Includes any criminal offence where there is evidence to prove that the offence was motivated solely, or in
part, because of a bias or prejudice, based on the victim’s race, religion, national or ethnic origin,
language, age, sex, sexual orientation, gender identity or expression, or mental or physical disability. This
includes all Hate Propaganda offences.

COMMENTS

Hate/Bias Crime

Includes any criminal offence where there is evidence to prove that the offence was motivated solely, or in
part, because of a bias or prejudice, based on the victim’s race, religion, national or ethnic origin, language,
age, sex, sexual orientation, gender identity or expression, or mental or physical disability. This includes all
Hate Propaganda offences.
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Hate/Bias Motivated Incident

The Thunder Bay Police Service also tracks “Hate Motivated Incidents”. A “Hate/Bias Motivated
Incident” however is a non-criminal action or behaviour that can include any incidents that involves hate
or bias towards any member of the public because of race, religion, national or ethnic origin, language, age,
sex, sexual orientation, gender identity or expression, or mental or physical disability. These incidents
cannot be proven to have been motivated solely or in part because of the persons bias/prejudice towards the
victim but include some type of hateful overtones.

This report is compiled by members of the Thunder Bay Police Service-Community Inclusion Team (CIT)
and the data based on hate occurrences reported to the Thunder Bay Police Service from January 1, 2024,
to December 31, 2024.

In 2025, there were a total of 19 hate/bias occurrences reported to the Thunder Bay Police
Service. In comparison in 2024 there were 32 hate/bias occurrences reported.

Hate/Bias Occurrences - Year-over-Year Comparison

WEm Hate/Bias Crimes
W Hate/Bias Motivated (Non-Criminal)

20 1

15 4

10

Number of Occurrences

2024 2025

All occurrences were classified by the CIT- Hate Crime investigator based on the information provided by
the investigating officer(s) or by the individual(s) directly involved. The classification breakdown of the
2024 incidents are as follows:

Classification Number
Hate/Bias Crimes 19
Hate/Bias Motivated (non-criminal) 0

The majority of reported occurrences were directly related to India/Pakistan/South Asian classification,
followed by Jewish and Black.
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2025 Hate/Bias Crimes by Targeted Group

m India/Pakistan/South Asian
mJewish

m Black

m Religion

B Indigenous
H2S&LGBTQIA+

M Japanese

H Other

In 2025, 26 per cent of the all hate crimes reported were cleared by either arrest, currently still under
investigation, or cases where the victim declined to proceed with the investigations.

Data within the report was gathered from incidents reported to the Thunder Bay Police. The Thunder Bay
Police encourages the community to report all incidents, the service is aware that not all incidents are
reported to police. The reason individuals and groups targeted by hate motivated crimes and incidents do
not report to police are out of feelings of humiliation, fear, and/or a desire to deal with the issue internally.
Raising awareness of hate motivated crimes and incidents means building our capacity to address this issue
together.

Reporting hate incidents is an important step in stopping the cycle of hatred and preventing others from
being victimized. The Thunder Bay Police Service encourages those impacted to report any Hate/Bias
motivated incidents to the service.

- Together, we will develop a more complete understanding.
- Together, we can make hateful attitudes and actions unacceptable.
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RECOMMENDATIONS

For information purposes.

Respectfully submitted;—>

i

arcy Fleyry, M.O.M.
Chief olice

Prepared by: Inspector J. Rybak
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Thunder Bay Police Service

Date of Report: June 5, 2026
Date of Meeting: June 16, 2026
Report No: 41/26

Chair and Members
Thunder Bay Police Service Board

SUBJECT
Use of Atrtificial Intelligence Report (BriefCam)

REPORT SUMMARY

As per the Thunder Bay Police Service policy published December 2023, the service will report to the
Board, and make publicly available, twice-yearly reviews of the service’s use of video analytics. These
reports are to occur in June and December.

This audit will report on the time period of December 1, 2025 to May 31, 2026.

COMMENTS

The audit (December 1, 2025 to May 31, 2026) as noted above, was conducted by in-house Subject Matter
Expert, Constable B. Joynson. No policy violations were noted as all actions complied with Thunder Bay
Police Service Part 6 Chapter 150 Use of Artificial Intelligence policy. There was a total of 37 cases
created and 37 cases subsequently deleted.

RECOMMENDATIONS
This report is for the Board’s information.

Respétfully Sybmitted,

an Hughes
Acting Chief of Police
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Thunder Bay Police Service

DARCY FLEURY, CHIEF OF POLICE
1200 Balmoral Street, Thunder Bay, ON P7B 5Z5
Tel: (807) 684-1304 ® Fax: (807) 623-9242

Date of Report: June 12, 2026
Date of Meeting: June 16, 2026
Report No: 46/26

Chair and Members

Thunder Bay Police Service Board

SUBJECT

Body Worn Cameras — Annual

REPORT SUMMARY

To provide the Thunder Bay Police Service Board with an update on the application of various
components of the Thunder Bay Police Service (TBPS) — Digital Evidence Management System (DEMS).
For clarity, DEMS refers to all technologies related to the TBPS digital evidence management system
including: Body-Worn, In-Car and Interview Room cameras, and other Axon products including Taser 10
and VR Training.

The TBPS DEMS Project Team has successfully completed the purchase, training, and deployment of the
products purchased from Axon Public Safety Canada for the next 10-year contract. This includes the
continued use of the digitally encrypted cloud-based platform, in-car cameras, body worn cameras, and
cameras in the existing interview rooms and intoxilyzer/drug recognition evaluation rooms at police
headquarters. The contract outlines a refreshment of all equipment with the most current versions supplied
by Axon.

BACKGROUND

The TBPS continues to use a project team to help ensure effective planning, implementation, and
maintenance of the TBPS — DEMS.

1. Purchase Update

As of June 1, 2026, the purchase, training, and deployment of the vendor products in the 10-year contract
have been completed. This includes:

e 130 — 4th generation body worn cameras deployed to front-line police personnel including Primary
Response, Emergency Task Unit (ETU), K-9, Traffic Unit, and the Community Oriented Response
and Engagement (CORE) Unit.

i oard Toéstaeland 15,3026
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e 30 - 3rd generation in-car cameras to front-line police vehicles that record a forward and rear
compartment view.

e 80 — Taser 10 conducted energy weapons, Axon’s latest generation to be deployed in the fall of 2026

e 14 — helmet cameras for the ETU to be deployed in the fall of 2026

e 6 — Axon Virtual Reality (VR) training systems

e 3 —Interview Rooms equipped with DEMS which upload to the encrypted cloud.

e 2 - Intoxilyzer / Drug Recognition Evaluation Rooms outfitted to upload to the encrypted cloud.

e 1 — Mobile Interview Room Kit which uploads to the encrypted cloud.

The in-car cameras are equipped with Automatic Licence Plate Recognition (ALPR) technology, used to
identify vehicles by matching licence plate numbers to plates stored in databases. The body worn cameras
and in-car cameras are both equipped with Tbaytel 5G for GPS tracking and digital uploading of evidence.
A Cloud-based platform installed to manage, process, and share digital evidence with stakeholder groups
such as prosecution agencies. Signal sidearm devices attached to the holsters of members who have body
worn cameras assigned. Second generation sensors are being deployed in the summer of 2026. TBPS is
also utilizing Axon Performance, a program which allows Supervisors to monitor officers’ interactions
with the public for training purposes.

2. Virtual Reality Training Update

The Training Branch has received six new Axon VR systems, adding a significant enhancement to our
existing scenario-based training. These updated systems expand our capabilities with a wide range of
immersive scenarios, including routine interactions with community members seeking assistance,
de-escalation encounters, and high risk armed subject situations.

Each scenario generates an after-action report that evaluates trainee performance. Combined with
instructor feedback, this allows us to identify strengths, highlight areas for improvement, and support
members in developing stronger, more confident decision-making skills.

This technology also integrates the Taser 10 conducted energy weapon. As our Service transitions to the
Taser 10 platform, members will have increased opportunities to train with the device even after
completing their CEW qualification.

The Training Branch is currently undergoing instruction on the new Axon VR systems in preparation for a
Service-wide rollout planned for the fall of 2026. This phased approach ensures instructors are fully
equipped to deliver high quality, consistent training as the program expands.

3. Outreach Update

External stakeholder groups such as the Ministry of the Attorney General (Crown Attorney), Public
Prosecution Service of Canada and Provincial Offences Prosecutors have all had positive comments
regarding the use of digital evidence to support court proceedings.

The Ministry of the Attorney General’s new disclosure protocol has standardized timelines, requiring
faster sharing of digital evidence by police agencies across Ontario.
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TBPS has implemented a structured disclosure process with clear tasking and timelines, earning consistent
recognition from local Crown Attorneys as a leading model for disclosure. TBPS has been invited to share
this model with other police services, including York Regional Police, Greater Sudbury Police Service,
and Kenora OPP.

Currently, over 762,559 pieces of digital evidence have been uploaded to the encrypted cloud. Within the
last 30 days, 11.09 terabytes of video evidence have been added.

4. Engagement Update

In 2021, the Thunder Bay Police Service launched a series called “Our Call Videos” to provide the public
with first-hand insight into the work of our officers. The videos include BWC footage with minimal use of
footage of persons other than TBPS police officers, and were publicized through media events, social
media, and website promotion.

In Ontario, the public release of BWC footage is tightly controlled by Freedom of Information and
Protection of Privacy Act (FIPPA) and Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA). Over the past three years, greater clarity has emerged emphasizing: increased privacy
safeguards, limiting proactive public release, necessary and proportionate use and disclosure with careful
assessment against personal privacy, fair trial and safety risks, and decision-making documentation. These
considerations inform TBPS processes and decisions on the use of BWC footage.

TBPS is currently drafting a procedure that will help ensure BWC footage may be made publicly available
where lawful and appropriate.

COMMENTS

The implementation of the renewed 10-year contract is considered complete.

RECOMMENDATIONS

For Information only. There are no recommendations associated with this report

Respectfully submitted,

Prepared by: Acting Inspector M. Tomasevic - Primary Response
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Thunder Bay Police Service

DARCY FLEURY, CHIEF OF POLICE
1200 Balmoral Street, Thunder Bay, ON P7B 5Z5
Tel: (807) 684-1304 © Fax: (807) 623-9242

Date of Report: June 11, 2026
Date of Meeting: June 16, 2026
Report No: 45/26

Chair and Members

Thunder Bay Police Service Board

SUBJECT
Compliance with Board Policies — Semi Annual
REPORT SUMMARY

This report provides an overview of the work being done to ensure TBPS procedures are properly aligned
with TBPSB policy. This process is fundamentally important to promoting consistent and congruent
delivery of service to the communities served.

Being a novel reporting process, TBPS is presenting its review work as a summary in the chart below. As
noted, some of the alignment statuses indicate that amendments to TBPS procedures are required and
‘pending’. The speed at which these pending updates will be resolved is dependent on a variety of
circumstances including:

e Current procedural priorities;
e Available resources;
e Whether or not updates not related to alignment are required for the same procedure.

TBPS procedures are queued for development primarily based on priorities set by the TBPS, however
those priorities are often subject to change.

ALIGNMENT REVIEWS

The following chart summarizes assessments completed thus far with respect to alignment of TBPS
procedures with TBPSB polices.

BOARD AFFECTED TBPS | ALIGNMENT

POLICY PROCEDURE(S) STATUS

ADMIN-001 N/A No TBPS procedures deemed to be affected by this
Format for Policy policy.

and Procedure
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ADMIN-002 N/A No TBPS procedures deemed to be affected by this
TBPSB Meeting policy.
Evaluation
BCPR-001 P2C69 TBPS Minor updates required — pending.
Information Sharing | Administrative
Board/Service Reporting
GOV-001 N/A No TBPS procedures deemed to be affected by this
Governance: Role policy.
and Responsibility
HR-001 N/A No TBPS procedures deemed to be affected by this
Recruitment For policy.
Chief and Deputy
Chiefs
HR-OO03 P2c10 Procedure substantially in alignment with Board policy.
Occupational Health | Occupational Health | Minor update required — pending
and Safety and Safety
P2c46 Meets Requirements Of HR-003
Workplace Violence
P2C47 Meets Requirements Of HR-003
Workplace
Harassment and
Discrimination
P7c3 Police Meets procedural requirement relating to fire drills
Facilities Evacuation
Plan
HR-XXX P2c3b Complaints TBPS procedure in alignment, less one o/s clarification
Complaints About About Special required from TBPSB - pending
Special Constables Constables
(DRAFT)
HR-XXX P2c¢54 Police TBPS procedures listed were reviewed and deemed in
Human Resources: Discipline alignment. No procedure amendments recommended.
Handling Of
Discipline P2c54a Civilian and
(DRAFT) Special Constable
Discipline
P2c15c¢ Performance
Management
P2c69 TBPS
Administrative
Reporting
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LEG-002 P9c2 Use of Force TBPS procedures listed were reviewed and deemed in
Use of Force Reporting alignment. No procedure amendments recommended.

P9c3 Use of Force
P9C4 Firearms,
Shotgun and Carbine
Deployment

P9c6 Intermediate

Weapons
LEG-005 P6C140 Procedure is largely aligned with Board Policy.
Body Worn Cameras | DEMS Minor amendment required - pending

P2C69 Minor amendment required - pending

TBPS

ADMINISTRATIVE

REPORTING
LEG-008 P2c15a No procedural amendments recommended

Chief’s Decisions on | Secondary
Secondary Activities | Employment and
Activities

P2c69 Minor amendment required - pending
TBPS
Administrative
Reporting
LEG-009 P2c39 TBPS procedure listed reviewed and deemed in
Disclosure of Management of alignment. No procedure amendments recommended.
Personal Information | Personal Information

UPDATING ALIGNMENT STATUS

Procedures that have been reviewed and identified as needing updating, have been marked as pending on
this report. All TBPS procedures are on a structured review cycle, however specific priorities, which
change from time to time, may affect the review cycle timelines.

COMMENTS

TBPS continues to review procedures to ensure alignment with TBPSB policies. As this is a novel
requirement, an initial backlog has been created due to the number of currently published Board policies.
This is expected to improve once the TBPS can review all existing Board policies, with the intention of
keeping pace with the Board as new policies are published.
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RECOMMENDATIONS

For information only.

Respectfully submitted,

Darcy Fleury, ¥.0.M.
Chief of Palice

Prepared by: Staff Sergeant N. Herman — Risk Management — Corporate Services
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Thunder Bay Police Service

DARCY FLEURY, CHIEF OF POLICE
1200 Balmoral Street, Thunder Bay, ON P7B 5Z5
Tel: (807) 684-1304 ® Fax: (807) 623-9242

Date of Report: June 8, 2026
Date of Meeting: June 16, 2026
Report No: 42/26

Chair and Members

Thunder Bay Police Service Board

SUBJECT
Secondary Activities Report (including Paid Duty Assignments)

REPORT SUMMARY
To report to the Thunder Bay Police Service Board on the secondary activities/employment of members of
the Thunder Bay Police Service, including Paid Duty Assignments.

BACKGROUND

SECONDARY ACTIVITY REQUEST - A member who proposes to undertake a secondary activity that
contravenes prohibitions listed in these procedures, or who becomes aware that an activity that they have
undertaken, may do so, shall disclose the full particulars of the situation to the Chief of Police.

Before engaging in a secondary activity or immediately upon realizing their engagement in what would
constitute a secondary activity,

Member shall:

a) forward a signed written request to the Chief of Police through the Executive Assistant to the Chief of
Police, including details of the secondary activity and an explanation of how it would not contravene
prohibited activity;

b) not engage in any secondary activity until approval has been granted by the Chief of Police;

c) if approval is subject to any conditions or restrictions, ensure that such conditions or restrictions are
strictly followed,

d) forward any material change(s) to the original request within 60 days of the material change(s) to the
Chief of Police through the Executive Assistant to the Chief of Police;

€) unless there are material changes to the request, not be required to make more than one request for
ongoing secondary activity;

f) if discontinuing a previously approved secondary activity, provide written notice to the Executive
Assistant to the Chief of Police.
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Processing Requests

Upon receipt of a member’s written request the Chief of Police shall review each request and provide a
written response indicating that the request is either:

a) approved without restrictions;

b) approved with restrictions; or

c) denied.

Should a request be approved with restrictions or denied, an explanation shall accompany the reason(s) for
the decision.

Executive Assistant to the Chief of Police shall:
a) maintain a current secondary activity database, noting any members who have requested secondary
activity, and whether the request was approved or denied,;

b) forward the signed response approving or denying the request to the member and a copy to Human
Resources;

¢) provide a monthly report on non-paid duty secondary activity requests to the Chief of Police for the
purposes of reporting under P2c69 TBPS Administrative Reporting.

Human Resources shall:

a) upon receiving approved or denied secondary activity requests, submit the letter to the employee’s
personnel file.

COMMENTS

This report covers secondary employment for the month of May 2026 and paid duty assignments for the
same month.

Secondary Employment
Position Requested Approved/Denied Reason(s)
Self-employed - Author Approved Complies with Section 89 sub(1)
of the CSPA.
Paid Duty

Below are the paid duty requests approved, in compliance with the CSPA.
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May 2026

CONTRACT Number of Jobs Filted Unfilled Duties Requested
(Ofticers)
TBRHSC* 62 38 24 Security
Double O permits 4 4 0 Oversize load escort
Firefighter 10 mite 22 18 4 Road closures
road race
Red Dress Run 2 2 0 Road closure
Alzheimer Watk 2 2 0 Road closure
Healing Walk 6 6 0 Road closures

*TBRHSC - Thunder Bay Regional Health Sciences Centre

Extra duty requests refused by Inspector:

None

This report satisfies the statutory requirements for disclosure of secondary activities to the Police Services

Board.

RECOMMENDATIONS
For information purposes.

Respectfully submitted,

Darcy Fleury, M.0.M.
Chief of Pdlice
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Thunder Bay Police Services Board

January - April 2026

Year to Date (YTD) Comparsion

Reve e 2026 BUDGET Monthly Actual YTD Actual YTD Variance
Rental - Office Space (2,400.00)| $ - S - S (2,400.00)
P 2026 BUDGET Monthly Actual YTD Actual YTD Variance
Salaries and Benefits 3 183,300.00 S 41,600.09 | $§ 141,699.91
Honorariums S 52,000.00 | $ 3,582.46 | $ 16,422.14 | $ 35,577.86

Wage, Fringe, Training Total

Materials & Other Costs

Telecommunications 3 2,000.00 | $ 136.65 | $ 546.60 | $ 1,453.40
Equipment Maintenance/Computer Software 3 3,000.00 | $ - S - S 3,000.00
Printing 3 1,000.00 | $ 67.40 | S 34154 | $ 658.46
Business Travel 3 10,000.00 S 10,000.00
Office Supplies & Stationary 3 3,500.00 | $ - S - S 3,500.00
General Expense 3 9,000.00 | $ - S 122.11 (S 8,877.89
Memberships/Subscriptions 3 10,030.00 | $ - S 10,294.48 | $ (264.48)

Consultant Fees 50,000.00 - - 50,000.00

Professional Fees 67,000.00 7,315.00 18,637.50 48,362.50

Legal Fees - Indemnified 50,000.00 177,244.04 313,318.66 |- 263,318.66

$ $ $ $
$ $ $ $
Legal Fees $ 300,000.00 | $ 59,935.75 | $ 105,989.79 | $ 194,010.21
$ $ $ $
$ $ $ $

Purchased Services 180,000.00 11,163.29 38,352.55 141,647.45
Contracted Services Total

Rents & Financial Expenses

$ 42,000.00 | § 3,561.60 | $ 14,639.80 | $ 27,360.20

Rents & Financial Expenses Total

Total Operational Expenses $ 960,430.00 | S 263,006.19 | $ 560,265.26 | S 400,164.74
2026 BUDGET Monthly Actual YTD Actual YTD Variance
totals without Indemnity S 910,430.00 85,762.15 246,946.60| $ 663,483.40
Thunder Bay Police Service Board Tuesday June 16, 2026
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