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POLICY STATEMENT 
The Thunder Bay Police Service Board (Board) is committed to ensuring that all 
associations and members of the Thunder Bay Police Service (Service) are treated 
fairly and receive prompt and equitable resolution of grievances. The Board recognizes 
the importance of a structured and transparent grievance resolution process that 
upholds the rights of members while maintaining the integrity and accountability of the 
Service. 

The Board’s Labour Relations Committee (LRC) including the Chief of the Thunder Bay 
Police Service (Chief), in conjunction with the Board Chair, Executive Director of the 
Board (ED), and the Thunder Bay Police Service Human Resources Department 
(Human Resources), will oversee all grievances that have progressed to Step 3 in the 
grievance process as defined under the relevant collective agreement and ensure 
compliance with the collective agreement, employment laws, and human rights laws. 
Grievances that have not progressed to Step 3 will be overseen by the Service in 
accordance with the applicable legislation and collective agreement. 

PURPOSE 
This policy establishes clear roles, responsibilities, and levels of authority for grievance 
resolution within the Service and defines the process for addressing disputes related to 
the collective agreement. The policy ensures that:  

• Grievances are resolved fairly, efficiently, and in accordance with legal and
contractual obligations.

• The Board maintains appropriate oversight and accountability in labour relations
matters.
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• The Board and its LRC exercise informed decision-making when grievances
arise.

• Financial and legal considerations associated with grievance settlements are
properly managed.

• Grievances are resolved within a reasonable and timely manner to ensure
fairness and efficiency.

SCOPE 
This policy applies to: 

• All members of the Service who are covered by a collective agreement.

• All grievances.

• All financial aspects of grievance resolution.

This policy does not apply to: 
• Disciplinary matters that are governed by the Community Safety and Policing

Act, 2019.
• Matters outside the scope of the collective agreement.

• Human Rights Tribunal of Ontario (HRTO) complaints, which are addressed
through the Tribunal.

POLICY 
a) Levels of Authority for Grievance Resolution

The LRC, in consultation with the Board’s ED and Human Resources, has the
authority to approve all grievance settlements relating to non-monetary issues.

The Chief has the authority to approve monetary grievance settlements up to and
including Step 2 up to a maximum as prescribed by the Board.

The LRC has the authority to approve monetary grievance settlements up to a
maximum as prescribed by the Board.

The Board must approve all monetary grievance settlements exceeding that
prescribed amount. The report submitted for Board consideration by the LRC on
such grievance matters should contain:

• A summary of the grievance.

• An overview of any attempts to resolve the matter.
• The rationale for the recommended resolution.
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b) Communication
All decisions by the LRC or Board regarding grievance settlements must be
documented in a letter approved by the LRC and signed by the LRC Chair.
Communications will be sent through Human Resources and copied to LRC
members, the Board Chair, and ED.

Decisions issued by the Service must also be copied via email to Human Resources,
LRC members, the Board Chair, and the ED.

All grievances received by the LRC Chair are to be distributed to all members of the
LRC as soon as practicable to support informed decision-making of the Committee.

c) Retention of Records
The ED will maintain all documents and materials related to grievance settlements
and ensure their retention and destruction in accordance with applicable policies and
legislation.

Human Resources, will maintain a record of the following documents and materials
related to grievances that will include:

• A copy of the grievance form or statement of grievance as presented to
the employer.

• Copies of all correspondences related to the grievance between the
Service and the association or employee(s), such as responses and
decisions related to the grievance.

• Additional materials pertaining to the subject matter of the grievance,
such as the policy, letter, email, or report related to the grievance.

d) Reporting to the Board
The LRC, with Human Resources support, shall present a statistical report from the
previous calendar year at the March Board meeting that will include:

• The total number of grievances.

• The number of grievances settled, withdrawn, or dismissed.

• A breakdown of grievance issues.

• Grievances that exceeded collective agreement timelines due to unjustified
delays (e.g., inaction or procedural failures).

• Key policy issues or trends emerging from grievances that may impact the
collective agreement or require the Board’s further consideration.

The Chair of the LRC will also ensure that LRC members, the ED, and the Board 
Chair receive all arbitration awards and minutes of settlement. 
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e) Conflict of Interest
In any grievance proceeding, all members of the LRC and Board must declare any
conflicts of interest that may impact the objectivity of the grievance resolution
process. If a conflict of interest is identified, the affected individual must recuse
themselves from the grievance resolution process to maintain fairness and
impartiality as per the Board’s policy on conflict of interest (GOV-010:
Board/Committee Conflict of Interest) and the requirements on conflicts of interest
under the Community Safety and Policing Act, 2019.

f) Grievance Resolution Timeline
Grievances shall be resolved within the timelines set out in the collective agreement.
Once a grievance progresses to Step 3, the LRC Chair will monitor adherence to
timelines and ensure timely resolution.

g) LRC Committee Decision-Making
The LRC may make decisions only when quorum is present. Once a decision is
made with quorum, only members who were present for that grievance — and who 
heard all relevant information — may participate in any subsequent vote to amend or 
rescind it. 


