THUNDER BAY POLICE SERVICE BOARD
MEETING NO. 19 -2026 (REGULAR)
TUESDAY SEPTEMBER 15, 2026

1111 VICTORIA AVENUE — UNIT #102, THUNDER BAY

DATE: SEPTEMBER 15, 2026
TIME: 9:06 A.M.
PLACE: TBPSB BOARDROOM
CHAIR: MS. K. MACHADO
PRESENT:
Ms. K. Machado
Ms. D. Baxter

Councillor K. Etreni
Mr. L. VanDamme
Ms. C. Radbourne, Executive Director

GUESTS ATTENDING BY ZOOM:
Inspector R. Leclair, Inspectorate of Policing

REGRETS:
Mayor K. Boshcoff

OFFICIALS:

Chief D. Fleury, Thunder Bay Police
Deputy ChiefJ. Pearson

Civilian Member T. Kane

Civilian Member T. Smith

Staff Sergeant J. Anderson

Inspector G. Snyder

Inspector B. Grieve

Civilian Member E. Hanson

RECORDER:
Ms. M. Romeo, Administrative Assistant
Thunder Bay Police Service Board

The meeting was called to order at: 9:06

ANNOUNCEMENTS

Chair introduced and welcomed the Board’s new Executive Director Christy Radbourne.
Chair Machado welcomed Inspector LeClair as the board and services new Advisor.
Member Etreni acknowledged Chair Machado’s recent birthday and provided well wishes

on behalf of the Board.

DISCLOSURES OF INTEREST

None.

CONFIRMATION OF AGENDA AND CONSENT AGENDA

Moved by: Member Baxter
Seconded by: Member Etreni
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With respect to Meeting No. 19-2026 (Regular) of the Thunder Bay Police Service
Board held on September 15, 2026, we recommend that the agenda and the consent
agenda, as printed, including any additional information and new business, be
confirmed.

RES 1

The (4.41) Sudden Death Report and the (4.4ii) Body Worn Camera report to be moved to Regular
agenda under General Matters (c) & (d) respectively.

Carried.

CONSENT AGENDA

4.1 Minutes of Meeting No. 17-2025 (Regular) of the Thunder Bay Police Service Board held
onJune 17,2025, ... Pages 5-10

4.3  Meeting Evaluation Summary
Summary of evaluations for the June 17, 2025 meetings of the Board (Closed and
Regular) for the Board’s information.....................ocoeiiiiiiiinn.... Pages 11-19

4.4  Updated Reports from Service of the June Meeting
1. Sudden Unexplained Death — Semi-Annual Report: updated report provided to align

with the policy.

ii.  Use of Artificial Intelligence — Annual Report: Updated report provided to align with
the policy.

iii.  Body Worn Camera — Annual Report: Updated report provided to align with the
policy.

iv.  Race Based and Gender Based Violence — Annual: Amended report to correct date
discrepancies in the June reporting.

PRESENTATIONS

a) Monthly Update: Thunder Bay Police Service Strategic Plan

Deputy Chief J. Pearson, Ms. T. Smith and Ms. E. Hanson presented the monthly update on the
2025-2028 Strategic Plan for the information of the Board. The presentation was then posted to
the Board’s website for the public.

Discussion was made regarding obtaining the material for inclusion in the board’s package for
timely review and therefore available on the website prior to the meeting for the public. Ms
Smith agreed that would occur in the future.

T. Smith & E. Hanson left the meeting at 9:16 am.

REPORTS OF COMMITTEES
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a) Governance Committee

Member D. Baxter, on behalf of the Governance Committee, presented a memo, policies and
Terms of Reference for the approval of the Board.

Moved by: Member Baxter
Seconded by: Member Etreni

THAT the Board accepts the report from the governance committee and approves the
policies

* HR-009: Misconduct, Disclosure, and Discipline — Service

* GOV-011: Strategic Planning

Carried.

REPORTS OF THE THUNDER BAY POLICE SERVICE

a) Q2 Variance Report — Thunder Bay Police Service

Mr. T. Kane presented Report 58/26 the Q2 Variance report of the Operational Budget for the
Thunder Bay Police Service for the period ending, June 30, 2026.

b) Complaints Against Police Report

Staff Sargeant J. Anderson presented Report 62/2, Complaints Against Police Report for the Q2
0f 2026 (April, May, June). The Chair requested additional information be included in the report
moving forward.

c) Secondary Activities Report

Chief D. Fleury presented Report 53/26, the monthly Secondary Activities Report and shared that
the Special Constables will be in place at the TBRHSC for the next report period. He also
advised the board of communication his office put out to all staff regarding their obligations under
the Act to report.

d) Missing Persons Report

Inspector B. Grieve presented Report 61/26 Missing Persons: Semi-Annual Report, January 1,
2026- August 31, 2026.

e) Street Checks Report

Staff Sargeant J. Anderson presented Report 63/26 Street Checks Annual Report. The Service
provided clarity on the process and circumstances of street checks.
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f) 2026 Update Inquest Report

Chief D. Fleury presented the 2026 Update Inquest Report for the information of the Board. The
Chief stated that the Service has met all the recommendations, and are committed to continued
collaboration, building positive relationships with the communities and the schools.

The Chair asked for additional information on Camp Loon, Staff Sargeant J. Anderson provided
an overview of the program and its operations.

The Chair inquired about the Missing persons Intake sheet that was identified. The Service
advised that the online intake form is not yet live, but it is being used in paper form and is a
priority for the Service.

GENERAL MATTERS

a) Board monthly budget report

Executive Director Radbourne provided an update on the board’s budget status.

b) Proposed 2027 & 2028 Capital Budget of the Thunder Bay Police Service

Mr. T. Kane presented the 2027 & 2028 Proposed Capital Budget of the Thunder Bay Police
Service for the approval of the Board.

Moved by: Member K. Etreni
Seconded by: Member D. Baxter

THAT the Board hereby accepts the directions provided during the Special Closed

RES 2

Meeting held on August 25, 2026, and formally approves Report No. 60/26, Proposed

2027 & 2028 Capital Budget as presented by the Thunder Bay Police Service.

Carried.

¢) Sudden Unexplained Death — Semi-Annual Report: updated report provided to align with
the policy.
Member Etreni brought forward the changes that aligned with the policy, and that the
reporting chart be reviewed on the Board’s site to ensure the reporting dates are aligned.
The format was much improved and provided the additional detail as outlined in the
policy.
Chair Machado noted that trends and patterns, a 4 year comparator and information on if
any cases were referred to external oversight agencies. Deputy Pearson noted that in
closed June meeting the service did provide comparator information.

d) Body Worn Camera — Annual Report: Updated report provided to align with the policy
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Member Etreni brought forward the information sharing policy and clarified for the
Service the rationale behind the staggering of the reporting due dates for the Service.

NEW BUSINESS

a) OPP — Traffic Safety

Chair Machado gave an overview of the documentation and motion before us, indicating if
passed the communication below would go to our local MPPs only. From a Service
perspective they are supportive of the Traffic Calming and Speeding Mitigation
techniques in the materials from OPP dated July 16, 2026, relating to Traffic Calming and
Speeding Mitigation techniques.

Moved by: Member D. Baxter
Seconded by: Member K. Etreni

RES 3

THAT the Thunder Bay Police Service Board receives the information and
resolutions from the Red Lake-Ear Falls OPP Detachment Board dated July 16,
2026 and The Corporation of the Village of Merrickville-Wolford dated May 26,
2026, regarding traffic calming and speeding mitigation techniques and their
request to the Ontario Government to expand its stated interest and financial
commitment to include all municipalities in Ontario, adopting a province-wide
approach to public safety and thereby ensuring the well-being of all Ontarians.

AND THAT the Board endorses and supports the OPP Detachment Board and the
circulation of support to The City of Thunder Bay, Premier Doug Ford, the
Minister of Transportation, the Minister of Finance, MPP Kevin Holland, MPP
Lise Vaugois, MP Patty Hajdu, MP Marcus Powlowski, AMO, ROMA.

Motion as amended to include The City of Thunder Bay in the request for support.

Carried.

CLOSED MEETING AGENDA ITEMS

In accordance with and subject to Section 44 of the Community Safety and Policing Act, 2019, the
following matters will be discussed in a closed meeting of the Board prior to the public meeting
scheduled for September 15, 2026:

Nk W=

Update from Legal Counsel

Update on Labour Relations

Security of the Property of the Board

Personal Matters about an Identifiable Individual
Labour Relations or Employee Negotiations



1.

12.

THUNDER BAY POLICE SERVICE BOARD (TBPSB)

REGULAR MEETING
September 15, 2026 Page 6 of 6

CONFIRMING BY-LAW

Moved by: Member K. Etreni
Seconded by: Member D. Baxter

RES 4

Carried.

THAT the following By-law be introduced, read, dealt with individually,
engrossed, signed by the Chair and Secretary to the Thunder Bay Police Service
Board, sealed and numbered:

. A By-law to confirm the proceedings of a Regular Meeting of The Thunder Bay

Police Service Board, this 15" day of September, 2026.

Explanation: Confirmation of the proceedings and each motion, resolution and
other action passed or taken by the Thunder Bay Police Service Board at this
meeting is required, adopted, ratified and confirmed as if all such proceedings had
been expressly embodied in this By-law.

BY-LAW NUMBER: PC19-2026

ADJOURNMENT

The meeting was adjourned at 10:44 am



