/ Thunder Bay

Thunder Bay Police Service Board

Police Service Board

POLICY TITLE: POLICY NUMBER: HR-009

Human Resources: Misconduct, Disclosure,
and Discipline — Service

DATE APPROVED: 15/09/2026

DATE(s) REVIEWED: DATE TO BE REVIEWED: 2028

DATE(s) AMENDED:

LEGISLATION:

s. 38(1)(e), 98, 183-185, 190, 191, 194-200, 207-210, 215 Community Safety and Policing
Act (2019)

s. 9 Ontario Regulation 90/24, Community Safety and Policing Act (2019)

Ontario Regulation 407/23, Community Safety and Policing Act (2019)

Ontario Regulation 406/23, Community Safety and Policing Act (2019)

Ontario Regulation 410/23, Community Safety and Policing Act (2019)

Employment Standards Act (excluding police officers)

RELATED PROCEDURES/POLICY:

HR-007: Misconduct, Disclosure, and Discipline — Chief and Deputy Chiefs
BPCR-001: Board and Chief Information Sharing
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POLICY STATEMENT

The Thunder Bay Police Service Board (Board) is committed to ensuring that all
misconduct, disclosure, and disciplinary processes within the Thunder Bay Police
Service (Service) are fair, consistent, accountable, and compliant with the Community
Safety and Policing Act, 2019 (CSPA) and its regulations. The Chief of Police of the
Service (Chief) is responsible for establishing and administering procedures for
discipline, while the Board provides oversight and ensures accountability in accordance
with the CSPA.

PURPOSE

To establish clear principles and procedures for the disclosure of misconduct and
handling of discipline within the Service in accordance with section 38(1)(e) of the
CSPA. This policy ensures discipline is applied consistently, protects the rights of all
members of the Service, and maintains public trust in policing.
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SCOPE
This policy applies to:

e The disclosure of alleged misconduct by a member or former member of the
Service as defined under the CSPA.

e Misconduct that is alleged to have been engaged in by members of the Service
excluding the Chief and Deputy Chief of Police (Deputy Chief) of the Service.

e Disciplinary measures imposed on members of the Service related to
misconduct.
POLICY
a) Procedures for Disclosure of Misconduct
The Chief shall establish written procedures for:

e The disclosure of misconduct that is alleged to have been engaged in by
members of its police service, excluding the Chief and Deputy Chief as
required under section 183 of the CSPA.

e The disclosure of alleged misconduct in circumstances described under
section 185 of the CSPA.

e Protections from reprisals as described under section 190 of the CSPA.

In accordance with sections 183(5) of the CSPA, the written procedures shall, at
minimum:

e Address how a member or former member of the Service may make
disclosures of misconduct, including giving directions as to the person to
whom disclosures may be made.

e Establish procedures to protect the identities of persons involved in the
disclosure process, including persons who make disclosures, witnesses, and
persons alleged to be responsible for misconduct.

o Provide for exceptions to be made to procedures described above
where the interests of fairness require that a person’s identity be
disclosed to one or more persons.

In accordance with section 183(6) of the CSPA, the Chief shall ensure that
members of the Service are familiar with the procedures regarding the disclosure of
misconduct and the protections from reprisals for disclosing misconduct.

b) Procedures for Discipline

The Chief shall establish written procedures for the imposition of disciplinary
measures on members of the Service.
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d)

In accordance with section 194(2) of the CSPA, the Chief shall make the
procedures regarding the imposition of disciplinary measures available to the
members of the Service and any police associations representing those members.

Reporting Requirements

In accordance with section 197(1) of the CSPA, the Chief shall provide notice to the
Complaints Director if they become aware that a police officer’'s conduct within the
Service, excluding the Deputy Chief:

e Constitutes misconduct, and

e The conduct was directed at or otherwise directly affected a member of the
public who would be authorized to make a complaint about the conduct to the
Complaints Director.

The Chief will notify the Board:

e Immediately when the Chief becomes aware of alleged misconduct that may
materially affect Service operations, public confidence, legal liability,
governance responsibilities, or public safety.

e When the Chief provides notice to the Complaints Director.

Investigation

The Chief may conduct an investigation to determine if a member of the Service,
excluding the Deputy Chief, has engaged in conduct that constitutes misconduct.
Such investigations should be:

e Conducted promptly and endeavour to ensure the investigation is concluded
within 120 days, with updates provided to the member of the Service being
investigated every 30 days if the investigation continues beyond 120 days.

o Deferred where necessary to avoid interference with federal, provincial, or
territorial proceedings.

e Communicated to the member of the Service with written notice of
allegations and findings, unless communication would prejudice the
investigation or federal, provincial, or territorial proceedings.

The Chief may suspend a police officer or special constable during proceedings with
or without pay in accordance with sections 209 and 210 of the CSPA as well as any
member of the Service in accordance with any applicable provisions under their
collective agreement.

Communication

The Chief will keep members of the Service that make a disclosure of misconduct
informed of the process and the Chief's decision, to the extent possible while
respecting confidentiality and legal requirements. Decisions of the Chief will be
communicated in writing to any member of the Service that makes a disclosure.
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f)

g)

h)

i)

Disciplinary Measures

Before imposing a disciplinary measure or combination of disciplinary measures on
a member of the Service, the Chief will:

e Provide relevant information concerning the matter, including the written
report summarizing the findings of the investigation and written notice stating
the reasons for imposing the disciplinary measure(s) to the member of the
Service.

e Give the member of the Service, an opportunity to respond to the notice
provided in writing.

e Comply with any other prescribed requirements.
The Chief may impose any combination of disciplinary measures in accordance with
section 200(1) of the CSPA.
Termination of Employment, Demotion, and Promotion

Processes related to the termination of employment or demotion of members of the
Service by the Chief will follow the requirements under the CSPA, Service human
resources policies and procedures, and applicable collective agreements.

When making decisions on the promotion of members of the Service, the Chief may
consider findings of misconduct.
Disciplinary Records
The Chief will expunge an entry made in a member of the Service’s employment
record respecting a disciplinary measure accordingly.
i. Police Officers
In accordance with the requirements under section 207 of the CSPA.

ii. Civilian Members

Unless otherwise required by legislation or collective agreement,
disciplinary records relating to civilian members will be managed using the
same retention and expungement timelines applicable to police officers
under the CSPA.

Aggregate Reporting of Disciplinary Measures

The Chief will report twice annually to the Board according to the schedule outlined
in BPCR-001: Board and Chief Information Sharing:

e In accordance with section 215(1) of the CSPA and section 9 of Ontario
Regulation 90/24, regarding the aggregate disciplinary measures taken
under Part Xl of the CSPA.

The Board will:
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e Annually publish reports under section 215(1) of the CSPA on the internet in
accordance with the regulations.

e Forward the reports to the Complaints Director.



